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Nina Thanjan,  
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Technology Optimization 

Nina Thanjan 

Deloitte Consulting LLP 
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Nina Thanjan 

Deloitte Consulting LLP 

V. Q&A All 
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Deborah L. DeHaas 

Vice Chairman and Central Region Managing Partner 

Deloitte LLP 

Deb serves as the vice chairman and Central region managing partner for Deloitte LLP, 

which includes 23 offices across 12 states.  With 9,000 professionals, Deloitte is the largest 

Big Four organization in the region.  In this role, Deb leads the quality, client satisfaction, 

growth, marketplace, and human resource initiatives in the region.  She also serves as the 

lead client service partner or advisory partner on a number of Deloitte’s most significant 

clients.  

Deb is a member of the Board of Directors of Deloitte LLP and is the U.S. Firms’ 

representative on the Canadian Board of Directors.  She is the board chair of the 

Chicagoland Chamber of Commerce, Vice Chair of the United Way of Metropolitan Chicago 

and serves on the boards of World Business Chicago, The Executives’ Club of Chicago, 

Millennium Park, the Museum of Science and Industry and WTTW/Channel 11.  She is a 

member of the Civic Committee of the Commercial Club of Chicago, Board of Trustees of 

Northwestern University and the Duke University Trinity College Board of Visitors. In her 

roles, Deb has dealt directly with the issues of sustainable cost reductions and other value 

enhancement strategies in both higher education and other complex organizations. 

Introduction 
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Nina Thanjan 

Director 

Deloitte Consulting LLP 

Nina is a leader in Deloitte’s Higher Education & Technology practice and has over 18 years 

of consulting experience in Higher Education, Hospitals, Financial Services, Technology 

Companies and Government.   She has experience as a project manager on large 

enterprise resource planning implementations.   Nina also has experience in business 

process reengineering, data modeling, financial modeling, grants management, cost 

analysis, budgeting and diagnostic reviews of indirect cost rate proposals in higher 

education and hospitals.    

Prior to consulting, Nina was employed by both Stanford University as a Financial Analyst 

and Carnegie Mellon University as a Budget Analyst.  Relevant Higher Education clients 

include:  Rutgers University,  Yale University, Princeton University, Columbia University and 

Medical Center, Cornell Medical Center, Stanford University and Hospital, Research 

Foundation of CUNY, Carnegie Mellon University and UCLA. 

 

Introduction  (cont.)  



Risk Intelligence 
Deb DeHaas 

Vice Chairman and Central Region Managing Partner 

Deloitte LLP 
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Building the risk intelligent enterprise 

Risk intelligent enterprises adopt a balanced perspective of risk 

management, supported by fundamental principles: 

 

Nine principles for building a 

risk intelligent enterprise 

Executive management responsibility 

Common definition of risk 

Common risk framework 

Roles and 

responsibilities 

Transparency for governing bodies 

Common risk infrastructure 

Objective assurance and monitoring 

Business unit responsibility 

Support of pervasive functions 

The risk intelligent enterprise 
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1. Check your assumptions at the door 

2. Maintain constant vigilance 

3. Factor in velocity and momentum 

4. Manage your key connections 

5. Anticipate causes of failure 

6. Verify sources and corroborate information 

7. Maintain a margin of safety 

8. Set your enterprise time horizons 

9. Taking enough of the right risks 

10.Develop and sustain operational discipline 

Ten essential risk intelligence skills 

Source:  Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise 
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• What is velocity? 

• the speed of an event, threat, or opportunity; can be either positive or negative 

• the speed and quality of an enterprise’s response to a crisis will determine the speed and 

quality of its recovery, or even whether recovery is possible 

• thinking beyond “how likely is it to happen” 

 

• Overall watchword: preparation 

 

• Basic ways to consider velocity and momentum: 

• The sudden hit: a single, catastrophic event occurs 

• The snowball effect: a series of related or unrelated events pile up, gain momentum, and 

produce strong cumulative effects 

• The spotlight effect: a single event draws attention or scrutiny and triggers other events 

and consequences 

 

Risk intelligence skill 3: Factor in velocity and 
momentum 

Source:  Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise 
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• Considerations 

• People 

• Processes 

• Triggers (internal and external) 

• Consequences (financial and non-financial) 

 

• Questions to ask about velocity and momentum: 

• How good or bad can it get? 

• How fast can it get that way? 

• How fast can we respond or recover? 

• How much lead time do we need? 

• How much delay or downtime can we tolerate? How fast do our reaction times need to 

be? 

• What resources should we and can we devote to overall preparedness and to 

preparedness for specific crises? 

• How can we apply all of these questions to potential opportunities? 

Risk intelligence skill 3: Factor in velocity and 
momentum (continued) 

Source:  Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise 
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Top Risks Report  
Enterprise Risk Management  - Assessment Map 
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• All risks are not created equal 

• To adopt or not adopt a risk-averse strategy is NOT the question 

• The question is to determine which specific risks are worth taking and which should the 

enterprise be averse to considering 

 

• Causes and consequences of risk aversion: 

• Focusing on short-term goals, such as quarterly earnings 

• Setting the bar low enough to ensure that goals are met 

• Avoiding being associated with failure 

• Fearing they’ll be seen as “different” or not fitting into the culture 

• Avoiding perceived or real punishment for taking risks 

Risk intelligence skill 9: Take enough of the right risks 

Source:  Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise 
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Intelligent risk taking – The decision to take a risk for reward ought to be 

explicit, conscious and calculated 

 

• Questions to ask about taking enough of the right risks: 

• Has the risk failure been properly considered? 

• Is the risk worth incurring given the potential reward? 

• It is within our risk appetite? 

• What are the trade offs and interactions? 

• What is the acceptable difference between actual and expected performance? 

• Has a maximum allowable loss been determined? 

• How will we know if that limit is being approached? 

• What is our stop-loss and exit strategy? 

Risk intelligence skill 9: Take enough of the right risks 
(Cont.) 

Source:  Surviving and Thriving in Uncertainty: Creating the Risk Intelligent Enterprise 
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• Compliance vs. competitiveness 

• Getting the infrastructure right is foundational 

• Risk and Strategy are tightly linked  

– Decisions about strategy are often about risk 

– Depending on the board, involvement may vary 

– Identify risks “of and to” the strategy 

• Consider risk appetite and tolerance levels 

• Stay vigilant: Identify the “unknowns” 

• Complete a strategy brainstorming session 

– Discuss and identify opportunities using the “thesis/ antithesis” mode 

  

 

From compliance to value creation: Risks and 

opportunity 



Transformation through 
Technology Optimization & 
Disruptive Technology 
Nina Thanjan 

Director 

Deloitte Consulting LLP 
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Challenges:  

• Non standardized policies and procedures 

• Technology limitations – approvals 

• Inconsistent service 

• System Architecture can’t support growth 

Transformation (ROI) through Technology Optimization 

Solutions: 

• Future State Analysis 

• Organizational alignment 

• Software evaluation and selection 

• Software implementation to achieve future state 

  

 Disruptive Technology - Cloud Solutions: Higher Education trends 

• Human Resources and Payroll  

• Financials  

• Customer Relationship Management 

• Email 

• Infrastructure  
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