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1:00 – 3:00 
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Present: Sally Gregory Kohlstedt (chair), Linda Bearinger, Peter Bitterman, Brian Buhr, James 

Cloyd, Will Durfee, Michael Hancher, Scott Lanyon, Russell Luepker, Elaine Tyler May, 
Alon McCormick, James Pacala, Ned Patterson, Jeff Ratliff-Crain, Rebecca Ropers-
Huilman, Richard Ziegler 

 
Absent: Avner Ben-Ner, Chris Cramer, Nancy Ehlke, George Sheets 
 
Guests: Vice Provost Robert McMaster (Office of Undergraduate Education); Diana Harvey 

(Chief Communications Officer and Deputy Chief of Staff, Office of the President); Ken 
Savary (Office of the Board of Regents) 

 
Other: Assistant Vice Provost Suzanne Bardouche (Office of Undergraduate Education); Sara 

Dirksen (Office of the Board of Regents) 
 
[In these minutes:  (1) undergraduate admissions; (2) University Relations and the faculty; (3) regental 
elections; (4) report of the chair] 
 
 
1. Undergraduate Admissions 
 
 Professor Kohlstedt convened the meeting at 1:00 and welcomed Vice Provost McMaster to 
discuss undergraduate admissions.  She noted that the Committee had provided him a set of questions 
prior to the meeting: 
 
1.  Given that collegiate income is so closely linked to enrollment numbers, there is some concern about 
the impact of transfer students coming from outside the university.  What are the relative numbers (and 
percentages) of transfers in the colleges?  What do you know about the impact of these new students on 
[lower] division enrollments? 

 
2.  To what extend does the admissions office "drill down" on applications so that smaller programs 
which have ready placement of their students get sufficient numbers?  In the interest of diversity of all 
kinds, what role do test scores play? 

 
3.  What are the plans for a changing policy with regard to out-of-state students in terms of admission?  
Tuition? 

 
4.  What are plans for hiring someone new to manage admissions? 
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5.  Is there consultation from FCC you'll find useful as the pilot year-round degree programs proceed? 
What are the questions that need to be addressed in order to plan for future?  Do you anticipate new 
contractual patterns to emerge for tenure-track faculty who elect to teach in the summer rather than during 
the standard nine-month period? 

 
6.  Do you know, or can we learn somehow, whether students with more financial-aid-need are currently 
getting enough, or right, advising to support good graduation planning and debt decisions?   If something 
more or different needs to be tried beyond current efforts, particularly with such students (with the most 
financial need), are there ways FCC can consult and support? 

 
7.  While some faculty members find Moodle simpler to use than WebCT, others have complained to us 
about Moodle and its limitations.  What provisions are there for faculty members to provide effective 
feedback about classroom technology (hardware and software both)?  What remedies are possible in this 
case? 

 
8.  What are the procedures for enrolling students in CLA?  Has admission to CLA been capped—or the 
cap lowered—to boost the ACT scores of admitted students?  Do you have data on the internal transfer of 
students from CLA and into CLA from specific other colleges?  What fraction want to transfer but are not 
allowed to?  

 
9.  Can you give us an update on the enrollment management plan?  Is it being implemented? Is it on 
track?  Are parts on hold?  Has reaction to the plan around the U, the legislature and citizens been 
positive? 

 The discussion began with question (4).  Dr. McMaster thanked the Committee for the invitation 
and explained that he sees admissions as part of a larger enrollment-management plan that reflects the 
institution's thinking about metrics, bringing in students, and how admissions is related to retention and 
graduation—because the goal is to bring in students who will graduate on time.  As for (4), there is a 
search under way for an associate vice provost for enrollment management and director of admissions, 
not just for someone who will be director of admissions.  They hope to have someone in place by July 1.  
The reason for the change in title is a reflection on the nature of the responsibilities of the position and is 
a change that has occurred around the country; if the University had advertised strictly for a director of 
admissions, that would have sent a quite different message than seeking an associate vice provost and 
director. 
 

[Later in the discussion, Dr. McMaster affirmed, in response to a question, that his comments and 
information with regard to admissions are about the Twin Cities only and that each of the campuses has 
its own admissions office.  The only authority he has over the other campuses is the shared application, 
which asks applicants to the Twin Cities campus if they wish to be considered for other campuses of the 
University; if they do, the names are forwarded to the appropriate admissions offices.] 

 
Dr. McMaster returned to question (1) and said the transfer-student project is a big one.  He 

provided copies of a few slides; the first one, a bar graph with data, reported on the ten years of freshmen 
and transfer enrollments from 2003 to 2012.  The number of NHS (new high school, or freshmen) 
students has been relatively stable, as part of the enrollment management plan.  The number of NAS (new 
advanced standing, or transfer) students has fluctuated considerably, which was not part of a plan.  The 
total undergraduate enrollment has been edging up, from 28,747 in 2003 to 30,375 in 2012.  It is down 
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slightly in 2012 (30,610 in 2011) because of increased retention:  The number of students getting through 
has increased, with the increased graduation rate, but the total number of undergraduates will stabilize as 
the graduation rate stabilizes.  (The number of transfer students admitted is roughly one-half the number 
of freshmen admitted.) 

 
Professor Cloyd asked where the Twin Cities campus stands vis-à-vis its peers in terms of 

undergraduate enrollment.  Dr. McMaster said it is above the median—but only slightly.  Penn State, 
Ohio State, and Indiana, for example, have larger undergraduate enrollments.  He also said that the trends 
for the Twin Cities campus are not always mirrored on the other University campuses, which have larger 
percentage and numeric swings, primarily because they are smaller. 

 
Dr. McMaster noted the data for CLA for the 2003-2012 period.  NHS student numbers have 

been relatively stable; NAS student numbers have fluctuated.  Total undergraduate enrollment has 
hovered around 14,500, plus or minus 100-200 students. 

 
The next graph plotted the number of freshmen applicants, offers, and enrollees for the ten-year 

period.  The line indicating the number of applicants rose steadily but then dropped slightly in 2012 (from 
39,718 to 38,714).  That decline, Dr. McMaster said, reflected a decrease in the number of high-school 
graduates in Minnesota and the Midwest. 

 
Professor Luepker observed that transfer students are a substantial part of the total number of 

undergraduate students, especially in CLA.  Don't the transfer students cost more to educate?  Dr. 
McMaster said that theoretically they do cost more, because of advising and enrolling in the smaller, 
upper-division classes in the major, but he has never seen any numbers that document an increased cost.  
He said he would believe, nonetheless, that they would tend to cost more because of class size and 
advising needs. 

 
A graph of transfer students by college demonstrates the dominant role that CLA plays in 

accepting transfers (e.g., in 2012 CLA accepted 1,144 transfer students, CSE accepted 336, CFANS 
accepted 180, Design accepted 116, and all the other colleges were each well below 100).  Dr. McMaster 
explained that there are three kinds of transfer students:  intra-campus transfers (e.g., CFANS to CLA), 
inter-campus transfers (e.g., Morris to the Twin Cities; the number of inter-campus transfers is small), and 
transfers from outside the University.  (In response to a query, he reported that PSEO students and those 
with AP credits are counted as NAS students.)  The data he has been discussing refer only to transfers 
from outside the University, Dr. McMaster clarified, because enrollment management focuses on new 
students (new to the University).  His office, however, does have data on all three kinds of transfers, in 
what he calls the migration matrix, which keeps track of the flow of students.  Professor May commented 
that students get into one of the less-selective colleges of the Twin Cities campus and then transfer to a 
more-selective college.  They try to, Dr. McMaster corrected. 

 
Professor Pacala asked where the NAS students come from.  Dr. McMaster said that 45% come 

from MnSCU (38% from the community colleges and 7% from other MnSCU schools), 10% come from 
the U of M System campuses (Duluth, Crookston, Morris, Rochester), 9% from Wisconsin, 8% from 
Minnesota private colleges, and the remainder from various institutions from the rest of the U.S. and from 
around the world.  He noted that 44% (285) of the new international students in the fall, 2012, were 
transfer students, while 353 were new freshmen.  Professor Pacala asked if the University is a net exporter 
or net importer vis-à-vis Wisconsin.  Minnesota is an importer, Dr. McMaster said; Minnesota's 
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undergraduate student body is about 13 to 15% students from Wisconsin while Wisconsin’s is only about 
10% students from Minnesota.  Professor Cloyd urged that the University make use of that information 
more publicly; when his children were going to college, it was seen as glamorous for Minnesota students 
to go to Madison. 

 
In contrast, transfer students come from all over, Dr. McMaster told the Committee.  Moreover, 

the University of Minnesota is significantly above all of its peers in terms of the percentage of an 
incoming class that is transfer students (about 35%).  Wisconsin runs about 8-10%, by comparison.  The 
only peer institutions comparable to Minnesota on this score are the University of California schools, but 
that is because the California higher-education plan calls for transfers into UC. 

 
One question has been whether there would be changes in transfer-student admissions because of 

the enrollment-management plan.  They will not change very much, Dr. McMaster said—a slight change, 
but not significant.  Transfers are a work in progress, he added. 

 
Professor Pacala asked if the University has arrived at a California "grand plan" by accident.  Dr. 

McMaster thought not.  The University needs to be purposeful, however, and needs to continue to 
consider the transfer issues.  They are doing a comprehensive analysis of transfer students—where they 
come from, the colleges they enroll in, how academically successful they are, and so on.  There are a 
number of challenges associated with transfer students, and the University needs a richer data set to reach 
any conclusions.  MnSCU is also interested in this analysis because they want to know how well the 
MnSCU students do when they transfer to the University. 

 
Still on question (1) about transfer students, Dr. McMaster related that until recently his office 

had little role in matters related to transfer students; they are trying to change that situation.  The 
University monitors the number and distribution of NHS students very closely, and pays close attention to 
the students themselves, but transfer students have not received the same level of attention.  Under Dr. 
McMaster’s direction, the Office of Undergraduate Education has hired a transfer-student coordinator and 
has started to set specific college targets for transfer-student numbers.   

 
Professor Bitterman asked if, in the analysis of transfer students, Dr. McMaster would look at 

data on transfers to Minnesota from other major research universities and see how Minnesota compares 
with peers.  "Absolutely," Dr. McMaster responded.  It will be a fine-grained analysis.  Professor 
Bitterman commented that those numbers will say something about Minnesota's national reputation.  Dr. 
McMaster agreed but surmised that the national reputation will be discipline-dependent. 

 
Colleges now can adjust the size of their undergraduate student body by changing the number of 

transfer students, Professor Durfee observed.  Is that decision between the dean and the provost or does 
the dean decide?  Dr. McMaster said the colleges are no longer free to set the number of transfer students 
they will accept; the provost's office now sets targets for both new freshmen and new transfer students in 
consultation with the college administration.  Admissions decisions regarding the criteria for transfer 
students, however, are within the college. 

 
Who sets the overall target and determines if it is to increase or decrease, Professor Durfee asked? 

Are the targets by college?  That is a conversation between the colleges, the vice provost, and the provost, 
Dr. McMaster said, about whether they will take more or fewer transfer students.  Sometimes the provost 
will allow an increase, sometimes not.  How recently has the administration set transfer-student target 
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numbers, Professor Hancher asked?  Starting about two years ago, Dr. McMaster said, and those were 
loose.  The targets will become firmer in the future. 

 
What are the arguments for or against more transfer students in a college, Professor Hancher 

inquired?  Dr. McMaster said that one reason for not increasing the number is that transfer students on 
average do not have the same type of very positive experience as those students who have been on the 
campus all four years.  A reason to increase the number is for financial reasons.  So absent revenue-
related reasons, NHS students do better, Professor Hancher asked?  New data from some of the colleges 
indicate that freshman who start at the U of M are more successful in certain upper-division classes than 
students who transfer in.  It is also clear from surveys that freshman have better overall experiences given 
the intensity of the first-year experience. 

 
Professor Ropers-Huilman commented on research done by Sara Goldrick-Rab at the University 

of Wisconsin that finds that if students actually transfer from a two-year institution to a four-year 
institution, then they are roughly as successful as students who are on a campus for all four years.  The 
comments at this meeting suggest that something different is happening here at the University of 
Minnesota. Transfer students will complete a degree as successfully as NHS students, modally after about 
three years on campus, Dr. McMaster said, but the University's SERU data (survey data from Student 
Experience in the Research University, or SERU, http://cshe.berkeley.edu/research/seru/ ) shows that 
transfer students have a significant difference in their rating of their undergraduate experience, something 
that is not reflected in academic success metrics.  Compared to NHS students, the NAS (transfer) students 
reported lower levels of participation in on-campus activities, including employment on campus and 
involvement in student groups, and in general were less engaged with the campus and with their fellow 
students.   
 

Dr. McMaster turned to question (2), "to what extend does the admissions office 'drill down' on 
applications so that smaller programs which have ready placement of their students get sufficient 
numbers?   In the interest of diversity of all kinds, what role do test scores play?"   He noted that 
enrollment management at a place like the University is a very complicated puzzle.  Many of the 
University's peers admit freshmen to one big liberal-arts-and-sciences college that would include CLA, 
CBS, the non-engineering part of CSE, and part of CFANS.  At Minnesota, however, students are 
admitted to one of 7 undergraduate colleges, each of which has an enrollment target that is part historical 
and part planned and that changes over time.  In addition, the colleges have targets for ATS students 
(Access to Success, those who could previously have been admitted to General College) and honors 
students, so there are multiple targets.  The discussions with the colleges require consideration of many 
factors.   

 
Moreover, Dr. McMaster said, each year the administration also establishes campus metrics 

related to High School Rank, ACT scores, percentage of students in the top 10% and top 25% of their 
high-school class,  and diversity (both geographic and people of color).  The campus goals bubble up 
from the colleges; the administration does not tell the colleges that it wants an average ACT score of X in 
the incoming freshman class for a particular college, but the administration and colleges know what the 
scores must be to reach the institutional goal that is set by the president and provost. 

 
Professor Kohlstedt next explained that the "placement" portion of the question is job placement.  

The Committee learned that in at least a few cases, there are programs that cannot fully meet the 
workforce demand for graduates.  Can the enrollment management process drill down to a level where it 

http://cshe.berkeley.edu/research/seru/
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can respond to that kind of problem?  Dr. McMaster said that workforce demands are only one part of the 
forces that drive students' behavior in applying to particular colleges and seeking entry into particular 
majors. 

 
With respect to the question of test scores, they do count, Dr. McMaster said.  So does High 

School Rank, top 10%, and so on.  These are critical metrics where, historically, the University of 
Minnesota has been behind its peers (in contrast, for example, to how well it has done in research).  The 
University's goal is to be equal to its peers in the undergraduate metrics; it is not going to try to exceed the 
top schools; the question is when the University feels it is positioned where it needs to be relative to its 
peers.  Another major goal is to maintain access to qualified students from Minnesota. 

 
Professor Bearinger asked how transfer metrics are factored into overall averages.  She said she 

could imagine that a number of the transfer students are people who applied to get in as freshmen, were 
not accepted, and got in later as transfers.  Have they looked at the performance of those students?  Dr. 
McMaster said they have not but that the question is a very good one.  The metrics he has been referring 
to, however, are only for incoming freshmen.  He also noted that the University has changed its transfer 
policy (making it more akin to that of its peers):  A transfer student must have completed 26 credits in 
order to transfer in to the University.  The data are quite clear that with a low number of credits 
completed, transfer students have very low retention and graduation rates.  So those students must have 
proven themselves elsewhere as successful college students before coming to the University?  That is 
correct, Dr. McMaster affirmed, and at that point the colleges and admissions do not look at ACT scores 
or High School Rank; the 26 completed credits of collegiate coursework trump high-school data. 

 
Professor Ropers-Huilman asked about geographic and racial diversity targets, specially 

wondering what processes, criteria, and definitions were used to set and put into effect policies to achieve 
those targets.   

 
 Dr. McMaster turned to question (3), "what are the plans for a changing policy with regard to out-
of-state students in terms of admission?  Tuition?"  Of the entire undergraduate student body on the Twin 
Cities campus, fall 2012: 
 
--  68% were Minnesota residents 
--  13.3% were from Wisconsin (a percentage that is coming down; it has been as high as 17-18%) 
--  2.1% were from the Dakotas (also dropping) 
--  8.4% were from "other U.S.," or any state other than Minnesota or a reciprocity state (Wisconsin, the 
Dakotas) (this number has been going up, the non-resident, non-reciprocity students, and the University 
wants to see that number is maintained because geographical diversity is important for undergraduate 
students, a fact reinforced by the Undergraduate Advisory Board—the student advisory board views 
exposure to students from elsewhere as very important) 
--  8.4% were international (this number went up from 2005-2010 from 1% to 5% of freshmen; the 
University is below the median of its peers on this measure). 
 
 The president and provost have said they want to see more students from around the country at 
the University, Dr. McMaster said, and one step toward accomplishing that has been to put a recruiter in 
California.  The effort has been successful.  They have developed a revised national recruiting plan and 
are targeting two or three other major metropolitan areas where marketing data suggest the University can 
be successful. 
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 There has been some recent public and legislative angst about non-resident tuition, Dr. McMaster 
acknowledged.  About five years ago, the University adopted a strategy called R4000, setting non-
resident undergraduate tuition at $4000 more than resident tuition, in order to build pipelines to achieve a 
national student body.  Now it is actually $5,250 above resident tuition, and the University may increase 
it significantly in the coming years.  Given the lower non-resident rate, there is capacity for change at 
Minnesota, but at the same time the institution must be careful about increasing the non-resident tuition 
too much or it will be unable to recruit successfully as many high-quality undergraduates from around the 
country.  As it raises the non-resident tuition, the University must also have a financial aid plan in place. 
 
 In response to a question from Professor May, Dr. McMaster turned to question (8), "what are the 
procedures for enrolling students in CLA?  Has admission to CLA been capped—or the cap lowered—to 
boost the ACT scores of admitted students?  Do you have data on the internal transfer of students from 
CLA and into CLA from specific other colleges?  What fraction want to transfer but are not allowed to?"  
He and Committee members discussed the situation with respect to CLA, including the relationship 
between NHS enrollment caps, applicant characteristics, and NAS admissions. 
 
 Professor May inquired why, if applications are increasing compared to offers of admission, 
colleges do not all have the same requirements?  Why are the admissions requirements lower for CLA?  
Students apply to colleges, Dr. McMaster pointed out; the trajectory of characteristics of CLA applicants 
has not been increasing at the same rate as those for CBS, CSE, and CSOM.  Is that because of the 
economy, Professor May asked?  Possibly because of pressure on students to go to professional schools 
rather than a liberal-arts college?  Could the University not deal with the problem by declining to admit 
students who have a weaker academic record?  They try to do that, Dr. McMaster responded, and make 
offers to the best students, but the University cannot precisely control the multiple yield rates, which tend 
to vary year to year. 
 
 Professor Kohlstedt noted that the time for this discussion had expired; she thanked Dr. 
McMaster for his time and said the Committee would invite him back soon in order to continue the 
discussion on the remaining questions. 

2. University Relations and the Faculty 
 
Professor Kohlstedt now welcomed Ms. Harvey from University Relations to the meeting and 

recalled that last year the Committee had a discussion with her that led to a statement from the Senate 
Committee on Faculty Affairs on what faculty members do.  This Committee has an interest in how to 
ensure a better outside understanding of what faculty members do. 

 
Ms. Harvey thanked the Committee for the invitation and distributed handouts, one with a brief 

overview of the work of University Relations and the other the results of the "University of Minnesota 
Public Perception and Attitude Survey 2012."  She noted in University Relations the Marketing 
Communications/Creative Services, responsible for "Driven to Discover" ads and the core colors of 
maroon and gold; this part of University Relations leads the University's branding efforts and collaborates 
with campuses, colleges, faculty, staff, students, and alumni in activities designed to support the 
University's brand.  It includes writers and web developers, for example, and also conducts an annual 
public-opinion poll to measure perceptions of the University over time.  It is this part of University 
Relations that does television, radio, and print ads. 
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She also explained the work of Public Relations, which consists of two units, Internal 

Communications and the University News Service.  The former serves as an internal communications 
expert, advising on the most effective and efficient methods of achieving communications goals with 
University employees.  It is the unit responsible for Brief, the weekly e-newsletter for faculty and staff.  
The News Service publicizes stories about faculty, staff, and student accomplishments and institutional 
priorities; it also provides public relations support and counsel to colleges and units, including developing 
communications plans and messages, which includes writing and distributing press releases, and 
providing news story content through written and multimedia formats.  The News Service also conducts 
media training and coaching for faculty, staff, and students. 

 
Ms. Harvey also did a quick review of the public perception survey, the results of which were 

quite encouraging.   Favorability is at an eight-year high and people have strong connections to the 
University as student, alumnus/a, through health care, or through sports.  At the same time, most 
Minnesotans do not feel very connected to the University (only 21% of the general population feel 
connected).  What drags down the perception is poor financial management, although the trend is 
improving and they will try to look at what prompts the feelings; is it just that people think all big 
bureaucracies are not managed well?  One factor that affected this year's results was the $800,000 paid to 
the U of North Carolina to remove it from the football schedule.  The survey results also demonstrate that 
people believe funding for a University education should be split equally between taxes and tuition, and 
people are surprised to learn that the University only receives 16% of its funding from the state.  There is 
90% recognition of the block "M" and its association with the University. 

 
It is with University Relations' News Service that faculty interact the most, Ms. Harvey said.  It is 

through the News Service that story-telling takes place; they work with college and other unit 
communications officers, and it is where they get expert requests as well as Minnesota Data Practices Act 
requests.  They spend a great deal of time gathering information in response to the latter. 

 
University Relations has a number of important partners inside the University, Ms. Harvey said, 

including Government and Community Relations, the University of Minnesota Foundation, and the 
University of Minnesota Alumni Association.  They also work, for example, with intercollegiate athletic 
and University of Minnesota Physicians, and have worked with many of these units to make "Driven to 
Discover" a brand recognized around the state. 

 
Ms. Harvey recalled that the work with the Senate Committee on Faculty Affairs (SCFA) was 

prompted by attacks on higher education in Florida and Texas; the faculty here worried that such attacks 
could occur in Minnesota as well.  University Relations has framed messages and has worked with the 
faculty to deliver them; they are in good shape if the issues bubble up in the state, Ms. Harvey concluded. 

 
Another issue that they may need to deal with is the value of the liberal arts and humanities, 

although it isn't an issue that has arisen here yet, Ms. Harvey said. 
 
With respect to working with the faculty, in her time in the office it has come down to talking 

about the impact of their work, Ms. Harvey told the Committee, such as the success of Masonic Cancer 
Center researcher Reuben Harris's work on a breast cancer treatment or Professor Christy Haynes being 
named by Popular Science as one of the country's top ten researchers because of her work with platelets.  
Those are the kinds of faculty work that are most successful in framing stories.  Professor Kohlstedt 
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recalled that they had also talked with her about looking for places in the University about which stories 
may not have been told, or for stories that may not be break-through stories such as breast cancer and 
platelets, in order to try to get at the diversity of faculty work.   

 
Professor Hancher asked if Ms. Harvey's office tries to engage in risk management, in 

anticipating big questions (such as tenure or the liberal arts and humanities), what alerts them to hazards, 
and what they do to try to address them.  Ms. Harvey responded that there are pockets of draconian views 
about the liberal arts around the country; should University Relations try to prepare for them?  By telling 
stories about what liberal-arts graduates go on to do in life?  Are they developing dossiers, Professor 
Hancher asked, and are they shared?  They work to prepare issues briefs and have them on hand, Ms. 
Harvey said. 

 
Professor Kohlstedt observed that in addition to telling stories about work with local corporations, 

or how graduates go to work for them, Ms. Harvey's office might also explore the partnerships that exist 
with organizations such as the Guthrie Theater and the Minnesota Orchestra to tell stories about the 
University's graduates.  Ms. Harvey said that is an excellent suggestion.   

 
Professor Luepker asked about the "Illumination" campaign.  He said it has very high production 

quality—but it took him a number of times seeing it before he realized was connected to the University.  
Have they studied the impact?  And what can University Relations do to help health sciences public 
relations?  On the first point, Ms. Harvey said the Illumination campaign was launched in October so it is 
too early to tell what effect it might have, and they will continue to ask questions about it as part of the 
University's annual public opinion polling.  On the second, the Academic Health Center has a smaller 
version of University Relations (the Academic Health Center Office of Communications) and its director 
reports to her, so there is a closer connection and better alignment than existed in the past. 

 
Professor Cloyd commented that the University has annually an outstanding event, the 

recognition of the best teachers.  Her predecessor, he related, said that they could not get the media to 
attend that event.  What is her view?  One approach is that when people like Professors Harris and Haynes 
speak, they also talk about the students who are learning from them, Ms. Harvey said.  With respect to the 
distinguished teaching awards, because they cannot get media attention directed to them, the University 
highlights them on its website.  Would the media pay attention if students wrote letters, Professor Cloyd 
asked?  Perhaps, Ms. Harvey said, and added that there are other ways, beyond the mass media, to share 
these important stories broadly.   

 
Professor May commented about the invisibility of the liberal arts and asked if there is a way that 

University Relations can educate the media about the liberal arts as well as exercise some quality control?  
(Except for Minnesota Public Radio, Professor May added, because it does an excellent and accurate job.)  
Ms. Harvey said that advancing the liberal arts in the news can be difficult, but is not impossible, and 
there are time constraints on television news, for example.  It is part of the job of University News 
Service staff members to be concerned about accuracy and to make calls to reporters when there are 
errors.  They can do that because they have working relationships with the members of the media. 

 
In preparing for risks, does University Relations interact with Associate Vice President Klatt's 

office, Professor Durfee asked?  She does an annual report on risks.  They do, Ms. Harvey said; they see 
the audit reports regularly and work closely with her office on issues where there is potential risk, such as 
the use of social media, for example. 
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Professor Lanyon asked if there is any interest in the media in intellectual advances that have no 

clear relevance to human health, for example, or is that a non-starter?  It is not a non-starter, Ms. Harvey 
said, but they have to work harder to get such stories published, and there is a "shrinking news hole," 
meaning fewer traditional news outlets and a diffuse set of non-traditional news outlets such as bloggers, 
where it is sometimes difficult to ascertain their credibility and quality standards.  There are other ways to 
tell the stories, and it might be through students.  Professor Lanyon agreed that students might be a way to 
get to other subjects. 

 
Professor Ratliff-Crain said it is encouraging that there is such widespread recognition of the 

block "M" but it is not clear how residents look at the University as more than the Twin Cities campus.  
Does her office get the message out about the unique contributions of each campus in the system?  They 
do, Ms. Harvey said, and she speaks regularly (weekly in some cases) with the communications staff on 
each campus; they have a close working relationship.  Professor Ratliff-Crain said that while the survey 
was statewide, the respondents were likely thinking of the Twin Cities campus, which is a challenge for 
the other campuses.  Related to Vice Provost McMaster's earlier presentation about recruiting, the Twin 
Cities is always Morris' biggest competitor, and the Morris budget is very enrollment-driven.  He said he 
was also glad that the Illumination campaign shows stars at the site of each campus.  The challenge is 
what the non-Twin-Cities campuses can do to get stories out and to provide expert advice.  It may be that 
they are missing steps that they should take. 

 
Professor Bearinger said that the survey appears not to acknowledge graduate students and has a 

very undergraduate perspective, referring to the PowerPoint statement that those under age 25 years were 
excluded to avoid having students in the survey.  When the Committee talked about inviting Ms. Harvey 
to the meeting, it wanted to think about ways that faculty governance could empower her office.  
Professor Kohlstedt said the Committee can serve as a think tank for Ms. Harvey, and thanked her for 
joining the meeting. 
 
3. Regental Elections 
 
 Professor Kohlstedt welcomed Mr. Savary to the table to provide an update on the regental 
election process. 
 
 Mr. Savary reported who had been interviewed for positions on the Board of Regents and 
explained that all candidates meet with the Regents Candidate Advisory Council, a 24-member citizen 
board appointed by the legislature that is charged to evaluate candidates and make recommendations to 
the legislature (which has the constitutional duty to elect members of the Board of Regents).  Candidates 
have met with a Senate committee already and will meet with a Joint House-Senate Higher Education 
Committee later in February. 
 
 Professor Kohlstedt asked Mr. Savary if he knew to what extent people lobby for election to the 
Board.  Mr. Savary said he did not know how much individuals lobby but surmised that candidates do; he 
pointed out that the Office of the Board of Regents is not involved in the process in any way. 
 
 Following brief additional discussion about the process, Professor Kohlstedt thanked Mr. Savary 
for his report. 
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4. Report of the Chair 
 
 Professor Kohlstedt reported the major issues that had been raised in the four discussions with 
department chairs and heads.  The one that received the most attention and comment was graduate 
education and support, a topic that came up at all four sessions. 
 
 Professor Durfee asked where in the governance system graduate education should be discussed; 
he observed that there had been a number of statements about several things related to graduate education 
but that there have been no data presented.  Professor Lanyon noted that the Senate Committee on Faculty 
Affairs had talked about what it means for faculty members when graduate education and support is 
underfunded.  Professor Kohlstedt said she would invite Vice Provost Schroeder to a future meeting of 
this Committee and ask for data.  This has also been a big issue in the Academic Health Center, Professor 
Patterson reported.  Committee members agreed that graduate education funding seemed to be falling 
between the cracks when it comes to a Senate committee paying attention to it; Professor Lanyon 
commented that graduate students are vital to every aspect of the University and every committee is 
ignoring the problems. 
 
 Professor Kohlstedt reported that other issues department chairs and heads raised were financial 
support for faculty leaves, the increase in the enterprise tax from 1.25% to 1.75%, immigration reform 
(and the proposal to automatically grant green cards to Ph.D.s in STEM fields and question whether this 
makes sense for Ph.D. recipients in for-profit online schools), and implementation of the three-semester 
plan. 
 
 Professor Kohlstedt reported on Open Access and the role the libraries are prepared to play in 
assisting faculty members in getting articles to an open-access site on campus.  This topic will return to 
the Committee later. 
 
 Professor Kohlstedt is trying to coordinate a more organized approach to consulting on the 
upgrade of the enterprise systems.  She has met with the director of the project, Andy Hill, about how to 
do so, and he will be joining the Committee for an update in the near future. 
 
 The Committee reviewed and approved unanimously the docket for the February 28 Faculty 
Senate meeting, after which Professor Kohlstedt adjourned the meeting at 2:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 


