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    A meeting of the Educational Planning and Policy Committee of the Board of Regents was held on Thursday, May 8,

2003, at 9:30 a.m. in the East Committee Room, 600 McNamara Alumni Center.

 

    Regents present:  William Hogan, presiding; Peter Bell; Dallas Bohnsack; John Frobenius; Richard McNamara; and

Maureen Reed.

 

     Staff present:   Chancellors Donald Sargeant and Samuel Schuman; Executive Vice President & Provost Christine Maziar;

Senior Vice President Frank Cerra; Acting Vice President David Hamilton; Executive Director Ann Cieslak; and Provost
David Carl.  

 

     Student Representatives present:   Travis Amiot and Gina Jennissen.

 

 

CONSENT REPORT

    

    The Committee voted unanimously to recommend approval of the following, as detailed in the docket materials: 



 

    New academic programs:  

  

 College of Education and Human Development - Post-Baccalaureate Certificate in School Technology Leadership
 College of Liberal Arts - Free-Standing Undergraduate Minor in Asian American Studies

Carlson School of Management - Carlson School Venture Fund LLC

 

 

UPDATE:

COLLEGE OF CONTINUING EDUCATION

 

     Executive Vice President and Provost Christine Maziar introduced Mary Nichols, Dean, College of Continuing Education,
who led the discussion.   Nichols explained that since her November 2001 report to the committee, the College of Continuing

Education (CCE) has concentrated on its purpose and fiscal planning and management.   The recently adopted mission
statement focuses on how CCE can add value to the University, with success measured in terms of revenue enhancement to
non-CCE units, strategic partnerships to leverage resources and improve outreach, and contributions to the University's
public purpose.          

 

     In response to questions from several Regents, Nichols stressed that CCE works to determine customers' goals and
audience, keeping in mind what is best for the University.   She reported that since CCE's reorganization, the total budget has
declined from $31 million to $24.6 million, the state's contribution has declined from $9.5 million to $4.2 million, and a
structural deficit of $3.5 million has been eliminated.

 

     In response to questions from Regent Frobenius, Nichols indicated that CCE's relationships with the Minnesota State
Colleges and Universities (MnSCU) System have expanded through such programs as the Bachelor of Applied Science

degree, the first two years of which can be completed at community colleges.  Regent Hogan suggested that previous
committee discussions about University-MnSCU relationships might be useful, directing Board staff to provide relevant
materials to all members.  Regent Reed requested that when topics are revisited the docket materials include a synopsis of
information previously provided.         

 

    Maziar proposed and the committee agreed that because of its demonstrated financial and programmatic stability, it would
be appropriate for CCE to adopt the reporting schedule applicable to other academic units.     

 

 

PROFESSIONAL EDUCATION: 



FUTURE DIRECTION & STRATEGIES

 

     Executive Vice President and Provost Maziar introduced Lawrence Benveniste, Dean, Carlson School of Management,
Barbara Brandt, Assistant Vice President for Education, Academic Health Center, and Alex Johnson, Dean, Law School,
who led the discussion.   Benveniste observed that the Carlson School works closely with its board and the business

community to function as much like a business as possible.  Programming, faculty, and outreach at the Carlson School have
resulted in an excellent regional reputation.  The development of a national reputation depends on the quality of the full-time
MBA program, curriculum revisions to enhance leadership and teamwork skills, and an aggressive marketing campaign.

 

    In response to a question from Student Representative Amiot, Benveniste confirmed that national recruiters do not visit the
Carlson School because of the small number of MBA graduates.

 

    Brandt stated that the AHC graduates 70% of Minnesota's health professionals through 7 schools that stress excellence in
research and education.   Issues facing the AHC include workforce shortages, adequate funding for medical education, rising
tuition, outdated classrooms, and maintaining a diverse student body.  

 

    In response to a question from Regent Bohnsack, Brandt noted that the AHC uses various strategies to achieve desired
outcomes.   In the rural physician program, for example, students who commit to practicing in rural areas receive nine-month
stipends.   Efforts are currently under way to build similar incentives in all health education schools of the AHC.   

 

    In response to a question from Regent Bell, Brandt emphasized that funding for medical education traditionally has come
from federal and state sources, which may not be available in the future.   If public financial assistance to students is
eliminated, fewer students may be willing or able to assume the debt required to pay for medical education.  

 

    Johnson remarked that the Law School is efficient and competitive, with a curriculum that integrates theory with practice
and ethics through clinical experience.  The Law School, currently ranked among the nation's top 20 law schools, has set as a

goal a "Top 15" ranking with such institutions as the University of Texas and Georgetown.  Among the Law School's
advantages are a good reputation, affordability, and high demand for its graduates.  Another advantage is strong alumni
support, which, along with rising tuition, will compensate for an anticipated decline in state support from $4.6 million in
FY2002-03 to $3.3 million in FY2003-04.   

 

    In response to questions from several Regents, Benveniste asserted that if the Carlson School achieves its goals, rising debt

loads due to tuition increases will not affect fulfillment of its public responsibilities, while Brandt and Johnson contended that

additional debt may discourage students from choosing careers in public service.  Reed suggested that the appropriate
academic model might differ across professional schools with respect to their obligation to fulfill the University's land-grant

commitment to provide educated professionals for public service.

 

    Maziar verified that tuition-setting discussions are informed by the fact that there are limits to how high tuition can be raised



and that the level of tuition can affect student career decisions.   She added that it is not a University-wide practice to award

tuition waivers, but that professional schools may offer waivers to attract top students.   She will report back to the committee

at a future meeting about the number of such waivers.

 

    In response to a question from Reed regarding most challenging goals and the role of policy changes in achieving them,

Benveniste cited adequate financing to create a national reputation for the Carlson School; Johnson cited adequate financing

to continue delivering a high quality product at an affordable price; and Brandt cited adequate financing to ensure the
recruitment of a diverse student body that mirrors Minnesota's increasingly diverse population.    

 

    

UNIVERSITY LIBRARIES: 

EMERGING ISSUES & STRATEGIES

 

     Due to time constraints, it was agreed that discussion of this item would be deferred until a future meeting.

  

 

INFORMATION ITEMS

 

    Executive Vice President and Provost Maziar referred committee members to the docket materials.

 

 

    The meeting adjourned at 11:35 a.m.   
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