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        A meeting of the Faculty, Staff and Student Affairs Committee of the Board of Regents was held on Thursday, June 12,
2003, at 1:30 p.m. in the West Committee Room, 600 McNamara Alumni Center. 

  
        Regents present: David Metzen, presiding; Clyde Allen, Dallas Bohnsack, William Hogan, Richard McNamara, and

Maureen Reed. 
  

        Staff present:  President Robert Bruininks; Chancellors Donald Sargeant, and Samuel Schuman; Executive Vice

President and Provost Christine Maziar; Senior Vice President Frank Cerra; Vice Presidents Kathryn Brown, Robert Jones,
Kathleen O'Brien; Interim Vice President David Hamilton; Executive Director Ann Cieslak; Provost David Carl; and

Associate Vice Presidents Margaret Carlson and Donna Peterson. 

  
        Student Representatives present: Jacob Elo and Danielle Stuard. 

  

  
CONSENT REPORT 

  

        A motion was made and seconded, and the committee voted unanimously to recommend approval of the Consent
Report, as presented in the docket, which included the following: 

 

Appointment of Velmer S. Burton, Jr. as Chancellor of the University of Minnesota Crookston.
  

        President Bruininks commented on the appointment highlighting Burton's understanding of issues pertaining to
northwestern Minnesota. 
  

  
ADMINISTRATIVE RESPONSE TO POST-CHAMPIONSHIP EVENTS: RESOLUTION 

  

        Vice President Jones updated the committee on a number of administrative actions that have occurred since the May
2003 Board of Regents meeting in connection with the post-championship events of April 12, 2003.  He noted that several
students have been charged with criminal activity and/or violations of the Student Conduct Code.  He highlighted the

following: 
  

A new position focusing on student-community relationships will be filled prior to the start of the next academic year.

 The Alcohol, Tobacco and Other Drugs Task Force is preparing a report with recommendations for addressing



alcohol misuse on campus.  This report will be presented to the committee at a future meeting.

 The University will participate in a research project with Michigan State University to explore issues related to off-

campus parties.

A work group developed an administrative policy to respond to riot behavior on- and off-campus.  

  
        June Nobbe, Interim Vice Provost for Student Affairs, presented a Resolution Related to the Administrative Response
to the Post-Championship Events to the committee for approval.  The resolution expresses support for the implementation of

an administrative policy regarding riots and endorses the administrative response to the post-championship events. 
  
        Nobbe described the proposed policy 'Inciting or Participating in a Riot', summarized its development, and detailed its

post-adoption communication plan.  A copy of the policy is on file in the Board Office. The policy would apply system-wide
and prohibit students from inciting or participating in a riot on-campus, proximate to campus, or in any location when the riot
occurs in connection with or in response to a University sponsored event.   Violations would be adjudicated under the Board

of Regents Policy: Student Conduct Code.  
  
        Several regents indicated their support for the policy and emphasized the need for comprehensive prevention efforts. 

They applauded the work of student leaders in establishing norms regarding student behavior on- and off-campus. 
  
        In response to a question from Regent Hogan, President Bruininks summarized initiatives that the University will
implement to address ongoing student behavior concerns in neighborhoods, including the plan to increase student involvement

in neighborhood associations. 
  
        A motion was made and seconded, and the committee voted unanimously to recommend approval of the resolution as
presented in the docket. 
  
  

Board of Regents Policy: Student Conduct 
  
        June Nobbe, Interim Associate Vice Provost for Student Affairs, presented the Resolution Related to the Adoption of
Amendments to Board of Regents Policy: Student Conduct, which adopts the proposed amendments, and would delay the
effective date of the policy until July 1, 2003.  She summarized the consultative process used to develop the proposed
amendments and highlighted changes as presented in the docket. 

  
        Nobbe indicated that once the policy amendments are approved by the Board, the judicial procedures used to
implement the code will be reviewed for efficiency and fairness, and a committee will examine whether specific off-campus
behaviors should be subject to this policy. 
  
        Regents indicated their support for the policy changes, noting the clear articulation of expectations for student behavior. 

A motion was made and seconded and the committee voted unanimously to recommend approval of the resolution as
presented in the docket. 
  
  

UPDATE: EMPLOYEE HEALTH CARE BENEFITS 
  

        Vice President Carrier prefaced the discussion by noting that changes to employee health care benefits are subject to
collective bargaining.  She introduced Senior Vice President Cerra, Dann Chapman, Director of Employee Benefits, and
Professor Fred Morrison, Chair, Benefits Advisory Committee.   Chapman summarized previous presentations to the
committee, reviewed the current benefits covered by the UPlan, and highlighted the major challenges facing the UPlan.  A



copy of the presentation is on file in the Board Office. 

  
        Cerra indicated that due to anticipated increases in UPlan-related costs and reduced state support of the University, the
administration is proposing several changes to the UPlan for the 2004 and 2005 plan years.  He reviewed the administration's
framework for reducing costs, which include maintaining the current level of medical services and moving the UPlan design
toward Big Ten and public sector benchmarks.  The University's goal is to be in the mid-range with regard to these
benchmarks.  

  
        Cerra summarized the administration's initial proposal to the Benefits Advisory Committee (BAC), described the
composition of the BAC, and acknowledged its valuable assistance as the administration refined their proposal.  The current
proposed changes are the result of extensive consultation with the BAC and include: reducing the University-paid percentage
of health care and dental benefits for employees and dependents; increasing co-pays for prescriptions and office visits; and
allowing employees to choose not to participate in the UPlan.  Cerra indicated that if the proposed changes are implemented,

the University will avoid several millions of dollars in health care costs over the next two years, reducing the need for
additional layoffs.  
  
        Morrison indicated that employees do not endorse the proposed changes, but accept them as inevitable in order to
protect the University from harm.  He noted that the proposed salary freeze and benefit plan changes exceed proposals at
peer institutions, making the University less competitive than its peers.   He recommends that in addition to health care

benefits, the University should benchmark other aspects of compensation. 
 
        A lengthy discussion ensued, regarding the impact of placing increased insurance costs on employees, the relevance of
private sector benchmarks, and future plans to address cost increases. 
  
  

INFORMATION ITEMS 
  
        Vice President Carrier referred the committee to the Information Items presented in the docket, noting the appointment
of an interim dean for the School of Dentistry. 
  
  

        The meeting adjourned at 3:10 p.m. 
  
  
  
 ANN D. CIESLAK 
 Executive Director and 

 Corporate Secretary
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