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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Work Session

December 11, 2003

A work session of the Board of Regents was held on Thursday, December 11, 2003, at 3:30 p.m. in the East Committee Room, 600 McNamara Alumni

Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter Bell, Frank Berman, Dallas Bohnsack, John Frobenius, William Hogan,

Richard McNamara, Lakeesha Ransom, and Patricia Simmons

Staff present: President Robert Bruininks and Executive Director Ann Cieslak.

Chair Metzen called the work session to order and indicated that the purpose of the session was to provide an opportunity for Board members to discuss

and provide feedback on the Feasibility Study for a Football Stadium on the Twin Cities Campus (on file in the Board Office.)

President Bruininks, Vice President Kathleen O'Brien, Associate Vice President Richard Pfutzenreuter, and Athletic Director Joel Maturi presented details

of the study, including a brief history of the proposal.   Bruininks explained the importance of studying the issue at this time as the Metrodome lease expires

in 2011.   He stated that a new stadium would take a number of years to plan, finance and construct.   Since the issue will continue to be pursued by a

number of constituents, the University should engage in long-range planning to ensure that it will have an appropriate venue for its football program for the

future.   In addition, a stadium commission has been formed by the state to recommend new stadium solutions.   It is likely that the issue of athletic

stadiums will be discussed during the legislative session and the University must be prepared to represent its interests.  

The President reviewed three stadium options: 1) a new on-campus University stadium; 2) continued use of the Metrodome; and 3) a new off-campus

stadium that would be shared with the Minnesota Vikings.   He indicated that he believes that a new on campus University stadium is feasible and the best

of the three options.   He stressed, however, that the University is open to all of the options and each would be fully explored.  

O'Brien reviewed details of the feasibility study, relating to the site, environmental cleanup, land purchase; information relating to parking, roads, utilities

and landscape; and particulars relating to the facility.  

Pfutzenreuter addressed financing issues related to the stadium.   The total projected cost including site preparation is estimated to be $222 million.   It is

envisioned that a substantial amount of the funding for the stadium will have to come from private contributions and the University is currently assessing

the capacity of other revenue sources; i.e. legal settlements related to environmental clean-up, stadium-derived revenue, student contributions, parking and

transportation services, or possible use of new public resources.  

Maturi spoke briefly regarding the importance of this project to intercollegiate athletics at the University of Minnesota. He stated he believes that to be

consistent with the mission of an academic institution, athletics should be played on campus.

Board members posed a number of questions particularly relating to funding.   The President indicated that he would like to take the next 12 to 18 months to

explore funding from private sources.   Regents agreed with the President but asked that a timeframe be set regarding a final decision on the stadium.  

Questions were raised regarding the implications for the University if the Minnesota Vikings leave the Metrodome before the University's lease expires.   It

was noted that its lease protects the University until 2011.   After 2011, the University would face a number of challenges if it were to continue to play in

the Metrodome.   Board members stressed the need for a contingency plan if the Vikings do leave the Metrodome.  

Jacob Elo, Chair of the Student Representatives, spoke briefly, indicating that students have expressed considerable interest in an on campus stadium but do

have concerns relating to the loss of parking space for students, cost overruns, and student input as plans proceed on the project.

President Bruininks reported that the next steps in the process will include consultation with the campus and community; monitoring the proceedings of the

Governor's Stadium Screening Committee; continuing to review alternative stadium options; and refining funding options for an on-campus University

stadium.

The work session adjourned at 4:45 p.m.
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