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A work session of the Board of Regents was held on Thursday, November 7, 2002, at 9:45 a.m. in the East Committee

Room, 600 McNamara Alumni Center.

Regents present:  Maureen Reed, presiding; Anthony Baraga, Peter Bell, Frank Berman, Dallas Bohnsack, Jean Keffeler,

Richard McNamara, David Metzen, H. Bryan Neel, and Lakeesha Ransom.

Staff present: Interim President Robert Bruininks, Vice President Kathleen O’Brien, General Counsel Mark Rotenberg,
Executive Director Ann Cieslak, and Associate Vice President .

Chair Reed called the work session to order, indicating the purpose of the session was to update the Board on the

developments related to the preparation of a pre-design document and memorandum of understanding (MOU) for an on-
campus joint-use football stadium in cooperation with the Minnesota Vikings.

Interim President Bruininks provided an overview of the presentation and noted the Board’s revised stadium principles. A
copy of the presentation is on file in the Board Office.

Associate Vice President Pfutzenreuter observed that the University is making excellent progress on a stadium pre-design.

University officials have met with a variety of student, faculty, staff, and alumni groups, as well as representatives from various
neighborhood associations, business groups, and state and local government agencies and officials, including MNDOT and

the mayors of Minneapolis and Falcon Heights. Pfutzenreuter noted that many of their concerns, including parking and traffic
issues, will be addressed as part of the pre-design process. Potential solutions may include a new parking facility and transit

stations, road construction and realignment, and land acquisition. In order to address community concerns related to a
stadium, it has been suggested that the University establish a pre- and post- construction neighborhood and business advisory
committee.

Pfutzenreuter indicated that these additional parking and transit opportunities would benefit University students traveling

between the Minneapolis and St. Paul campus. In addition, utility infrastructure installed to support a stadium facility would
serve future University projects near the stadium site.

In response to questions from several Regents, Pfutzenreuter stated that the total cost of the stadium project (including
construction, infrastructure, land acquisition and environmental remediation) has not been calculated, but he estimated that it
would cost between $500 - $600 million to build a joint stadium and between $200 - $250 million to build a Gophers-only

stadium. A Gophers-only stadium would be less expensive because it would have fewer seats, fewer suites, and would not
have a roof. A retractable roof (which is necessary to meet the Vikings’ needs) contributes between $50 - $100 million to the
stadium cost.



In response to a question from Regent Berman, Vice President O’Brien noted that the primary concern of the City of
Minneapolis is the potential additional costs to the city for infrastructure and services after stadium construction.

General Counsel Rotenberg summarized the status of the MOU between the University and the Vikings. The original MOU
submitted by the Vikings did not reflect the Board’s stadium principles and was problematic in several areas. He noted that

these principles are not unreasonable and added that the Vikings have indicated a willingness to continue negotiations despite
the possible sale of the team.

Subsequent to the Vikings’ draft MOU, the University submitted a draft MOU which reflects the stadium principles and
proposes a multi-million dollar mitigation fund to respond to any negative stadium effects on the neighborhood that have not
been addressed by the pre-design. A major focus of this draft is to ensure that a stadium does not put the University at

financial risk.

Several regents commented that the negotiations with the Vikings should be further along and expressed concern about the
lack of financial information from the Vikings. In addition, several regents observed that the University has a responsibility to
the public and that a decision regarding the stadium cannot be made without appropriate time for Board review and

evaluation.

Interim President Bruininks summed up the discussion by stating that the University has been very well represented on the

stadium issue by its team of negotiators and consultants. He recommended that the Board conduct a public forum to solicit
comment on the joint-stadium proposal.

Regent Reed concluded the work session by noting the Board’s full support of the stadium principles and indicating that the

determining factor of whether the University enters into an agreement with the Vikings is the degree to which the University’s
principles are reflected in the final MOU. 
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