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LIBRARY COMMITTEE 
MINUTES OF MEETING 
November 14, 2012 
 
[In these minutes: eLearning initiatives discussion; Twin Cities Libraries eLearning 
initiatives and updates.] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor 
are they binding on, the Senate, the Administration or the Board of Regents.] 
 
PRESENT: Neil Olszewski (Chair), Brandon Adams, Jennifer Alexander, Phil 
Buhlmann, LeAnn Dean, Michelle Englund, Mary Alice Ford, David Fox, Judith 
Garrard, Vicki Graham, Elizabeth Benson Johnson, John Logie, Wendy Lougee, Douglas 
Olson, Luke Plutowski, Ronald Hadsall, Jessica Kessler, Evan Roberts, Mary Beth 
Sancomb-Moran, Marlo Welshons 
 
GUESTS: Professor Christopher Cramer 
 
OTHERS: Suzanne Thorpe (for Joan Howland) 
 
REGRETS: Owen Williams 
 
ABSENT: None 
 
Professor Olszewski called the meeting to order, welcomed those present, and called for 
introductions.   
 
E-LEARNING INITIATIVES – Professor Christopher Cramer, faculty liaison for 
eLearning initiatives, Office of the Provost 
 
Professor Cramer began by explaining that eLearning has become a high profile topic and 
there is an interest for the potential in cost savings and opportunities for education. He 
gave a brief overview of eLearning developments at the University, examples include: 

• CEHD supported distribution and use of iPads, which is only one way the college 
has invested in eLearning. 

• The College of Nursing invested in eLearning to improve distance education.  
They have continued to develop eLearning throughout the college.  

• Other colleges do not have a strategic plan for eLearning but individual 
instructors have implemented technology into their courses.  

 
He wants to assist in developing the strategic alignment at the institutional level. With the 
sincere interest of the senior leadership among the provost, chief information officer, and 
dean of libraries, a budgetary commitment can support the development of a central 
eLearning strategy.  Specific efforts toward developing this strategy include: 

• A request for proposals (RFP) was sent from the Provost’s Office to offer funding 
for developing programs that incorporate eLearning. There is a focus to inspire 
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undergraduate programs and ask the faculty to look at programs as a whole, not 
just an individual course.  In a long term planning sense, this is an opportunity for 
instructors to redesign courses with eLearning in mind.  Instructors typically 
redesign their courses and this is an opportunity to include technology in that 
process.  

• RFP’s span a spectrum: In some cases, a list of needs is created and the proposal 
that meets those needs receives the funding; however, the current RFP process is 
being used to spawn creativity. A committee, consisting of OIT representatives 
and faculty, will evaluate the proposals.  The evaluation committee would like to 
permit time to make suggestions and collaborate on proposals that could be 
approved with adjustments.  Details of the RFP include: 

o The RFP provides two years of support and an optional third year.  There 
will be reports on a semi-annual basis to highlight the successes of these 
programs.  

o It has been mentioned to incorporate proposals into the Academy of 
Distinguished Teachers bi-annual conference, which looks at educational 
initiatives.  Hopefully, they can be used as inspiration for other 
departments and share strategies.   

o There is an attempt to align the expertise that can be found in the Center 
for Teaching and Learning, the Office of the Provost, and the DEIT 
section, and the Libraries. Individuals are mentioned as contacts in the 
RFP and it specifies that these contacts must be communicated with to 
generate a successful proposal.  The long-term goal is to align the IT 
professionals and develop a one-stop resource for faculty through the 
proposal creation process.  

o Funding will be $35,000 per year, for two years.  This was based on the 
Writing-Enriched Curriculum project that began in 2007, which provided 
$100,000 over three years. 

o Digital education and eLearning initiatives will be funded, which includes 
online and technologically enhanced curriculum, but it does not have to be 
exclusively online content.  For example, CEHD implemented the use of 
iPads, which has enhanced instruction through the use of technology.  

• Professor Cramer emphasized the importance of aligning IT efforts through 
projects, equipment, budget requests, and assess the elements that already exist 
that deserve continued support.  

• Professor Fox noted that the eLearning initiative focuses on pedagogical 
techniques.  Professor Cramer continued by saying that the University possesses 
more active learning classrooms than any other school in the country and there is 
potential to explore pedagogy in the classroom and online.  

• Professor Olszewski asked if the RFP would solely be granted to proposals that 
involve entire programs, not just courses. Professor Cramer responded that the 
process will be interactive and the goal is to make the selected proposals work.  
Some programs may be able to present a cohesive plan that would redesign 
several courses over a few years, whereas others would take much longer.  
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A parallel initiative involves the development of MOOC’s.  MOOC stands for “massively 
open online courses.” The public pressure to experiment with MOOC’s has created an 
opportunity to consider them in the RFP process.  It is an opportunity to learn and 
potentially define the structure of MOOC’s. Members discussed MOOC’s and issues 
related to their implementation.  

• Professor Cramer stated that they are considering signing up with a MOOC 
provider and enlisting instructors that are interested in the possibilities.  Providers 
need a critical mass, five or six courses, before they will agree to support an 
institution.  

• The large enrollment numbers of MOOC’s allow for unique interactions between 
students to take place, however this comes at the expense of limited interaction 
with the instructor.  

• There are many challenges involving graded assessments and licensing 
agreements. 

• Licensing for MOOC’s can be costly for universities as evidenced by an 
agreement between Coursera and Antioch College that cost millions. Coursera is 
free as long as the content you are using will not generate tuition revenue and will 
not be used by your own students for credit.  

• To experiment with MOOC’s, one approach is to not give Coursera the rights to 
the content, provide it on your own local resources, and experiment with your 
own material and the world population.  

• They are expecting reasonable budgetary proposals including fees for graduate 
students to develop some of the content and buy-out time.  The more successful 
models include slideshows, animation, videos, and narration.  An assessment tool 
will be needed that is available online.   

• Professor Cramer agreed with Professor Olson on the point that $35,000 is not 
enough to create a completely new MOOC, however there are courses that have 
existing content that could create a MOOC.   

• Professor Logie stated that in the case of resident undergraduates, given current 
delivering technologies, online instruction is not equal to what an instructor can 
deliver in the classroom.  However, MOOC’s for non-resident students offer a 
tremendous opportunity.   

o Professor Cramer emphasized that the MOOC initiative is parallel to the 
RFP. There must be a specific goal in mind to develop a MOOC. For 
example, a course in public policy discussing how citizens can affect 
government would have an opportunity to interact with students from 
around the world on this topic.  

o Teaching strategies can be tested on a much larger population and deliver 
data that can be used by the instructor regarding their teaching practices.  

• Professor Cramer announced the event eLearning: Tools and Triumphs on 
November 19th at 2 P.M. and can be attended online or at the Walter Library.  
Instructors will be discussing their eLearning progress and resources.  This event 
will be archived so it can be accessed in the future.  

• Professor Cramer emphasized the importance of the University being involved in 
the three missions of research, teaching, and public engagement. 
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• Governance and the Administration will have to determine who receives the 
money generated by MOOC’s.  A fee as small as $5 could generate a large profit 
if the MOOC has a large enrollment.  Professor Cramer added that there are 
University policies regarding intellectual property.   

• Professor Garrard noted that if the instructor published a book related to the 
MOOC, there is potential for profit by having such a wide audience.  

• Professor Alexander asked about copyright issues when using materials for video 
lectures.  Ms. Lougee responded that copyright law and University policy are 
involved.  Per University policy, faculty own anything they create, unless it was 
part of a special agreement made with the department/college.  University policy 
also indicates that audio/video capture of lectures may be owned by the 
University if staff created the a/v. However, the presented content is still owned 
by the faculty member.  
According to copyright law, in some cases portions of material can be used and 
there are provisions for online contexts . The details of MOOC platform licenses 
are critical and issues have arisen at other institutions about the ability to provide 
relevant content to individuals unaffiliated with the institution via MOOC’s.  

• In terms of faculty workload, each department will have to determine what a 
normal workload is for the instructors of MOOC’s. 

• Members discussed the entrepreneurial nature of MOOC’s and how a successful 
course should factor into the merit system.   

• Ms. Kessler raised concern over the lack of benefits afforded to resident students, 
availability of resources such as network connectivity, and a lack of instructor aid.  
Professor Cramer stated that the blended online and classroom courses have 
proven to have the best results.  He hopes that the benefits will affect all students, 
for example, learning about the effectiveness of teaching methods will have 
widespread benefits.  The exploration of MOOC’s is not an attempt to take 
courses out of the classroom.  The RFP specifies that metrics are included to 
measure the success of proposed initiatives and then the results should be 
reported. 

• Ms. Sancomb-Moran commented that online programs would benefit rural 
populations of Minnesota, as well as across the world. She emphasized that many 
people may want an education but are not located near a credible university or are 
unable to dedicate time to classroom attendance. Professor Cramer stated that the 
focus is currently on undergraduate programs, but he agrees that online programs 
benefit the greater University community. 

 
UNIVERSITY LIBRARIES E-LEARNING GOALS – University Librarian, Wendy 
Lougee 
 
Ms. Lougee distributed a PowerPoint handout and stated that eLearning is a combination 
of faculty expertise and presenting relevant content through exploitation of technologies.  
The Libraries can assist with the processes of acquiring and delivering content. For 
example, the Libraries worked with CEHD to ensure licensed electronic content was 
deliverable to iPads.  The Libraries can also assist in evaluating relevant course content, 
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and providing counsel on the cost of content for students. She detailed the current and 
ongoing involvement of the Libraries with eLearning: 
 

Information Skills, Assignments: in-class sessions, workshops, or online tutorials 
about effective information inquiry and management strategies. The Libraries also 
provide guidance and tools to assist in creation of experiential learning 
assignments.  
Content Selection/ Acquisition 

• Licensing – Including digital media, images and real-time streaming.  
• Open Education Resources –These resources are freely accessible and 

usually delivered by a Creative Commons License. The Libraries are 
collaborating with CEHD to assist in their open textbook initiative. 

• Royalty-free Options – There is an increasing body of information that is 
delivered openly without royalty requirements.  The Libraries can assist in 
identifying these resources for courses.  

• With the planned decommissioning of DVD and VHS equipment in 
classrooms, the Libraries have been called upon to create or acquire 
licenses to streaming media for courses.  

 
Copyright Consult/Education 

• Fair use, legal exemptions - Nancy Sims, copyright librarian, offers 
workshops both in person and online to help users determine what 
information they can use and what costs may be incurred.  She works in 
conjunction with the General Counsel as the initial contact and refers 
issues as needed. She also advises on strategies for managing rights such 
as through Creative Commons licensing.  

• Course reserves – Instructors assign materials for a course and the 
Libraries provide print or create digital copies. If royalties are required, 
requests are forwarded to the Copyright Permissions Center. Plans are 
underway to better coordinate the permissions component of course 
materials into Libraries options, including checking for availability of 
licensed content.  
 

She then moved on to the goals of the Libraries for the future.  A major focus is the 
integration of workflow for faculty to provide digital content in a course. Interviews with 
representative faculty suggested several major concerns: 

• Barriers to integrating digital content into courses.  
• Interest in using a flip model wherein the lecture is online and the class time is 

allotted to experiential learning.  
• E-Reserves - Interest but confusion about what content is permissible and how it 

is delivered. 
• Need for video and online video streaming capabilities. 

 
The PowerPoint handout detailed the Libraries’ plans to create a more seamless process 
whereby faculty can identify and deliver course content to students.  A potential system 
was described wherein faculty can select and control the delivery of desired content to 
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courses. Content would also be accessible via diverse devices (computers, phones, 
tablets). Guidance would also be available associated with student costs.  
 
Professor Logie added that he would like to provide an online syllabus that links directly 
to articles to avoid accessibility issues. This becomes difficult because of the issues 
related with accessing different databases.  
 
The Libraries plan to act as a concierge and clearinghouse for digital content.  They have 
also helped faculty to create new content, but necessary support for this role is uncertain 
without further exploration of needs and costs. For example, with CEHD, they are 
helping to create digital coursepacks and coordinating multiple providers and delivery to 
iPads.  The RFP gives the Libraries the opportunity to pair departmental liaison librarians 
with technologists regarding eLearning initiatives.  
 
Professor Fox asked how the RFP process could impact the Libraries current budgetary 
constraints. 

• Ms. Lougee responded that in the recent compact proposal, they highlighted 
funding requirements for increased demand for learning content support. They 
requested the full amount for collection inflation costs, which will help with 
learning support as well.  

 
Professor Olson asked for clarification regarding the difference between royalties paid by 
the Libraries for content and the cost paid by a student that purchases a book. 

• Ms. Lougee clarified that instructors may identify course content to be copied and 
delivered via a coursepack in the bookstore.  Necessary royalties for these copies 
are costs passed on to the student.  This process is handled by the Copyright 
Permission Center and the Bookstore.  Currently this process is independent of 
the Libraries, but there are plans to address a more coordinated process that 
includes checking to see if desired content is already available or licensed by the 
Libraries. There is some evidence to suggest that there is a portion of royalties 
that students are paying that is unnecessary because the content has already been 
licensed.  

 
TWIN CITIES LIBRARIES UPDATE – University Librarian, Wendy Lougee  
 
Ms. Lougee began the update by announcing the Libraries as the winner of the campus 
unit award for diversity.  She distributed a handout that detailed some of the current 
projects. 
 

In research and learning, librarians collaborated with 100 University faculty and 
staff members in contributing chapters to a crowd-sourced, peer-reviewed eBook 
titled Cultivating Change in the Academy: 50+ Stories from the Digital Frontlines 
at the University of Minnesota in 2012. The eBook is available via the University 
Digital Conservancy at: http://putl.umn.edu/125273  
 
Recent tools/ resources: 

http://putl.umn.edu/125273
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o Upcoming workshops: 
http://www.lib.umn.edu/services/workshops/registration 

o The Libraries released the Minneapolis Newspaper Index providing online 
searching of historic content of the Minneapolis Star, the Minneapolis 
Tribune, and the Minnesota Daily. https://www.lib.umn.edu/newspapers 

o A guide and tutorials to the use and identification of primary sources: 
https://www.lib.umn.edu/wilson/primary-sources 

o PsychInfo tutorials released and integrated into user workflows via 
Library Course Pages and distributed to appropriate faculty: 
https://www.lib.umn.edu/instruciton/tutorials/psychinfo 

o Chemistry tutorial: How to Find Property Information: 
https://mediamill.cla.umn.edu/mediamill/embedqt/168430 

o Grants workshops and resources: 
https://www.lib.umn.edu/researchsupport/grants 

 
Grants 

o University Archives received a Legacy Grant to digitize and provide 
online access to unique botanical, zoological, and geological materials 
documenting the natural history of the State of Minnesota.  

 
o They have received an award from the Knight Foundation and NEH to 

become a regional hub of cultural heritage as part of the Minnesota Digital 
Library.  There are 110+ museums and libraries that will contribute to the 
collection.  This project is part of the emerging Digital Public Library of 
America.  

 
In respect to the time, Professor Olszewski adjourned the meeting. 
 

Jeannine Rich 
University Senate Office 
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