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A meeting of the Facilities Committee of the Board of Regents was held on Thursday, September 13, 2001 at 1:45 p.m. in
the West Committee Room, 600 McNamara Alumni Center.

Regents present: Anthony Baraga, presiding; Robert Bergland, Frank Berman, David Metzen, and Lakeesha Ransom.

Staff present: Chancellor Donald Sargeant; Vice President Eric Kruse; Executive Director Ann Cieslak; Associate Vice
President Richard Pfutzenreuter; Interim Associate Vice President Steven Spehn.

Student Representatives present: Patrick Peterson and Allison Rhody. 

  
 

Regent Baraga introduced Professor Arthur Erdman, the new Faculty Consultative Committee representative to the Facilities

Committee. 
  

  

COMMITTEE WORKPLAN, 2001-2002

Regent Baraga and Vice President Kruse presented the proposed 2001-2002 Facilities Committee Workplan, as found in

the docket materials. Baraga noted that the workplan could be adapted to reflect changing needs and priorities. 
 

CAPITAL BUDGET AMENDMENTS 

Review/Action

Vice President Kruse presented the following capital budget amendments for review and action, as found in the docket

materials.

Greenhouse/Head House, Southwest Research & Outreach Center, 
Lamberton, MN

A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $250,000 to incorporate funding for the 
Greenhouse/Head House project located at the Southwest Research and Outreach Center, 
Lamberton, Minnesota.



Kruse informed the committee that the Southwest Research and Outreach Center is part of a cooperative program between
Southwest State University and the University of Minnesota to provide undergraduate agricultural degree programs in
outstate Minnesota. Due to rapidly-growing student enrollment, the current greenhouse is not adequate to support the

teaching, research, and outreach mission of the cooperative program. Regent Bergland noted that the success of the program
would serve as a model for other outstate cooperative programs.

In response to questions from Regents Baraga and Berman, Kruse replied that the University would be responsible for the
upkeep and maintenance of the new greenhouse, but that Southwest State University is responsible for the upkeep and

maintenance of all other facilities in the Outreach Center.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget.

Eastcliff Security Project, St. Paul, MN

A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $120,000 to incorporate funding for the Eastcliff 
Perimeter Security System project located at 176 North Mississippi Boulevard, St. Paul, Minnesota.

Kruse explained that the perimeter security system is the final phase of an overall security system upgrade at Eastcliff, noting

that funding for the project is part of the Campus Health & Safety allocation.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget. 

 

ST. PAUL CAMPUS NORTHEAST DISTRICT PLAN: RESOLUTION 

Action

Vice President Kruse and Orlyn Miller, Planning and Programming Assistant Director, presented for action the St. Paul
Campus Northeast District Plan and proposed Resolution, as found in the docket materials.

Miller explained that the proposed plan would guide the development of future facilities needed to meet the growth in
biotechnology research, indicating that the area of new development is adjacent to the new Microbial and Plant Genomics
Building and the new Plant Growth Facilities. The proposed facilities are expected to expand the amount of available research
space by 350,000-400,000 square feet, while maintaining the rural character of the area and establishing greenspace.

The District Plan is comprised of development quadrants for biotechnology, plant sciences, animal sciences, experimental
fields, with a smaller area set aside for service and future growth needs.

In response to a question from Student Representative Peterson, Miller noted that some of the animal husbandry facilities may
be relocated, but that the programmatic function will remain.

In response to a question from Regent Metzen, College of Biological Sciences Dean Robert Elde assured the committee that
the programmatic concepts for the St. Paul Campus Northeast District Plan and for the University of Minnesota Outreach,

Research, and Education (MORE) Park located in Rosemount are being developed in coordination to ensure that the
programs will be complementary and make the best use of both locations.

A motion was made, seconded, and the committee voted unanimously to recommend approval of the Resolution to accept
the University of Minnesota St. Paul Campus Northeast District Plan as a guide for future development of this area. 
  
  



REAL ESTATE TRANSACTION 

Action

Acquisition of 200 Acres in the Vicinity of Thunderbird Lake, 

St. Louis County, from the University of Minnesota Foundation

A motion was made and seconded to recommend approval of the following action:

The appropriate administrative officers receive authorization to execute the appropriate documents 

providing for the acquisition of 20 acres in the vicinity of Thunderbird Lake, St. Louis County, from 
the University of Minnesota Foundation for $1.00.

Associate Vice President Pfutzenreuter presented the materials pertaining to the proposed acquisition, as found in the docket
materials. The College of Natural Resources, through its Cloquet Forestry Center, has maintained the property in an
undeveloped state to adhere to the conditions of the property bequest. The property is currently used for forestry research
and related activities.

The committee voted unanimously to recommend approval of the transaction. 
 

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT (4th Quarter FY01)

Vice President Kruse presented the Quarterly Capital Improvement Plan Report (4th Quarter FY01), as found in the
materials on file in the Board Office.

Kruse indicated that 70 projects were completed during the 4th quarter. Frontier Hall and Middlebrook Hall additions were
completed on time and under budget using the design/build process. Both residence halls were ready for fall semester

occupancy.

Kruse presented a summary of projects currently under construction. In response to a question from Regent Baraga, Kruse
replied that the Architecture Building addition and the Walter Library renovation are behind schedule. The renovation of the
existing Architecture Building was completed in time for fall semester classes, and the University is working with the
construction firms to resolve some outstanding issues.

In response to a question from Student Representative Peterson regarding soil contamination discovered at Coffman
Memorial Union, Kruse explained that the cost of the cleanup is covered by project funding and would not result in an
increase to student fees.

After a discussion of various reasons for capital budget amendments, the committee reiterated its commitment to ensuring that
project costs remain within the approved budget and that appropriate procedures and controls are in place to prevent

changes in project scope.

EXTERIOR DESIGN STANDARDS, CROOKSTON CAMPUS 
Review

Chancellor Sargeant and University Architect John Grundtner presented for review the proposed Resolution relating to the
Crookston Campus Exterior Design Standards, as found in the materials on file in the Board Office.

Grundtner reported that the Twin Cities campus is assisting the coordinate campuses to develop design standards that respect
the unique aspects of each campus yet create a unified look. Some of the factors considered in developing these standards

are durability of materials, creation of a safe pedestrian environment through lighting and crosswalks, identifiable signage, the

use of outside site furniture such as benches and planters, and appropriate landscaping.



Chancellor Sargeant noted that an identifiable look would improve the appearance of the Crookston campus, while helping to

identify it as a University of Minnesota campus. He added that by using Twin Cities campus suppliers for the project, the

Crookston campus would be able to obtain the materials at a lower cost.

The item is expected to return to the committee in October for approval. 

 

CROOKSTON CAMPUS MASTER PLAN AMENDMENT

Chancellor Sargeant presented information regarding the development of an amendment to the Crookston Campus Master
Plan, as found in the docket materials.

Sargeant reported that city and county representatives have been invited to participate in reviewing the Crookston Campus
Master Plan. The proposed amendment is expected to provide enhanced residential life facilities and incorporate an

increasing technological focus while maintaining a rural feel to the campus.

Sargeant noted that this item would return to the committee in the near future. 

 

CROOKSTON CAMPUS: STORM UPDATE

Chancellor Sargeant provided updated information relating to damage on the Crookston campus caused by the August 8,
2001 windstorm, as found in the docket materials.

Sargeant reported that the storm damaged roofs, destroyed electrical transformers, and blew down over 170 trees. He
pointed out that the campus has experienced further damage from continuing sporadic power outages, emphasizing the need

for electrical upgrades to provide system redundancy.

The University's Risk Management and Insurance Office is helping determine the cost of storm damage and repair needs in

order to file insurance claims. Sargeant noted that the campus may need to submit a future request for supplemental funds to
address costs not covered by insurance. 

 

CROOKSTON CAMPUS FACILITIES ISSUES: UTILITY MASTER PLAN, 
ENERGY CONSERVATION MEASURES, MAINTENANCE STANDARDS, 

CUSTODIAL STANDARDS

Chancellor Sargeant and Crookston Facilities Management Director Kent Freberg presented the Crookston campus facilities

issues, as found in the docket materials.

Sargeant noted that the Crookston campus is comprised of 36 buildings built between 1890-1999. Many facilities issues

relate to the age of the buildings and the increase in the size of the student body. Although the student population has doubled,
the size of the facilities management staff has not increased.

Director Freberg reported that both the electrical system and the communication system need updating. The primary electrical
system is a low-voltage system installed in the 1970s and lacks any built-in redundancies. Deficiencies in the system

contribute to continuing power outages. The communications system must be able to support the technological focus of the

campus and to meet growing student demand.

Freberg noted that Crookston would present a funding request to address these issues at a later meeting. 

 

INFORMATION ITEMS



Vice President Kruse discussed the planned events for Beautiful U Day on September 25 2001, as found in the docket
materials. The focus of this year's effort to create a more welcoming campus will be the cleanup and beautification of

University Avenue between 35W and Oak Street S.E., "from freeway to Gateway". The grand finale for the day's events will
be a performance by the 300-member University Marching Band along University Avenue. 

  

 

The meeting adjourned at 3:20 p.m. 

  
  

 

ANN D. CIESLAK 

Executive Director and 
Corporate Secretary
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