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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 14, 2001

A meeting of the Board of Regents of the University of Minnesota was held on Friday, September 14, 2001 at 9:00 a.m. in

the Boardroom, 600 McNamara Alumni Center.

Regents present: Maureen Reed, presiding; Anthony Baraga, Robert Bergland, Frank Berman, Dallas Bohnsack, William
Hogan, Jean Keffeler, Richard McNamara, David Metzen, Michael O’Keefe, and Lakeesha Ransom.

Staff present: President Mark Yudof; Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;

Senior Vice President Frank Cerra; Vice Presidents Tonya Brown, Carol Carrier, Sandra Gardebring, Eric Kruse, and
Christine Maziar; General Counsel Mark Rotenberg; Executive Director Ann Cieslak; Provost David Carl; Associate Vice

Presidents Gerald Fischer, Gail Klatt, Donna Peterson, and Richard Pfutzenreuter. 

  
  

OATH OF OFFICE

Justice Russell A. Anderson administered the oath of office to Regent Frank R. Berman, representing an at-large position;
Jean B. Keffeler, representing an at-large position; Richard F. McNamara, representing an at-large position; Michael

O’Keefe, representing the 5th Congressional District; and Lakeesha K. Ransom, representing an at-large position.

The Board members were appointed by Governor Jesse Ventura on July 31, 2001 and serve until the close of the 2002

legislative session, and thereafter until the legislature elects a successor. 
  
  

MINUTE OF SILENCE

Chair Reed requested a minute of silence in honor of the individuals who were injured or lost their lives during the terrorist

attack in New York City on September 11, 2001. 
  
  

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously to approve the minutes of the following
meetings:

Facilities - July 12, 2001 



Educational Planning & Policy Committee - July 12, 2001 
Finance & Operations Committee July 12, 2001 
Board of Regents - July 12, 2001

REPORT OF THE PRESIDENT

President Yudof presented preliminary information on Fall 2001 enrollment figures and trends for the University of
Minnesota. He reported that the 2001 fall enrollment is strong on all campuses and at all student levels, with freshmen

enrollment on the Twin Cities and Duluth campuses particularly robust. Credit loads have also increased, with undergraduates
averaging 13.7 credits for this fall. He noted that over the past six years, undergraduate applications have increased by nearly
60 percent.

Yudof also reported briefly on financial aid indicating that disbursement of financial aid this fall was very successful, being

distributed accurately and on time. By the first disbursement day, 85 percent of students eligible for aid had processed their
awards, the highest percentage ever achieved of students whose aid was disbursed on the first disbursement day. The vast
majority were processed via the web. Credit balance checks were mailed to students and funds were direct deposited to

bank accounts earlier than ever before in the history of the University.

In response to a question, Peter Zetterberg, Director of Institutional Research and Reporting, indicated that information

relating to the tuition plan, financial aid, available tax credits and tax deductions are accessible to all students through "One
Stop Services", a link on the University of Minnesota’s website. He added that the University has become very proactive to

assure that students are well informed of this information. 
  
  

REPORT OF THE CHAIR

Chair Reed reported that the 2001 Board retreat summary was included in the docket materials. The Board will use the
summary as the basis for establishing Board priorities to be included in the committee workplans for the coming year.

She reported that she has appointed Regents Bergland and Neel, and Professor W. Andrew Collins as University
representatives to serve on the Legislature’s Commission on University Excellence. Other appointments to the Commission
will come from the Governor, the Senate, and the House of Representatives. Those appointments have not yet been

announced.

Reed thanked Board members for their willingness to participate in the numerous special events and award ceremonies that

have occurred during the past several months. She also added that she was interviewed recently on Minnesota Public Radio
and there continues to be tremendous interest in the University and its role in the State.

Reed reported that she has appointed Regent O’Keefe as chair of the Investment Advisory Committee and Regent Baraga as
chair of the Debt Advisory Committee. She further reported that she recently received a letter from the chair of the MnSCU
trustees inviting members of the Board of Regents to participate in sessions to discuss matters of mutual interest. She has
asked Regents Hogan and O’Keefe to be the liaisons from the Board of Regents to participate in these discussions.

The chair also thanked the staff from the Crookston campus for their efforts to prepare for the meetings that were originally
scheduled to be held on that campus, but were cancelled because of the national crisis. She stated that the meetings will be
rescheduled on that campus at a later date. 

  
  

RECEIVE AND FILE REPORTS



Chair Reed noted the receipt and filing of the Quarterly Report of Grant and Contract Activity, the Annual Report on Legal

Matters, and the Annual Progress Report on Conformance with Campus Master Plans. 
  
  

QUARTERLY SUMMARY OF EXPENDITURES

Regent Reed presented the Quarterly Summary of Expenditures for the Office of the Board of Regents, the President’s
Office, and Eastcliff Operations, for twelve months ending June 30, 2001 as contained in the docket materials.

A motion was made and seconded and the Board of Regents voted unanimously to approve the Summary of Expenditures
for the period ending June 30, 2001. 
  
  

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts to the University of Minnesota, the University of
Minnesota Foundation, the Arboretum Foundation, and the Minnesota Medical Foundation through June 30, 2001, as listed
in the docket material and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to approve the receipt of gifts as presented. 
  

  

REPORT OF THE FACILITIES COMMITTEE

Regent Baraga, Chair of the committee, reported that the committee voted unanimously to recommend:

                    a)   Approval of a recommendation of the President that the FY02 Capital Budget be amended by:

• $250,000 to incorporate funding for the Greenhouse/Head House project located at the Southwest Research

and Outreach Center, Lamberton, Minnesota; and

• $120,000 to incorporate funding for the Eastcliff Perimeter Security System project located at 176 North

Mississippi Boulevard, St. Paul, Minnesota. 
 

      b)   Approval of a resolution relating to the University of Minnesota St. Paul Campus Northeast District Plan, as
follows:

 
WHEREAS, on September 6, 1996, the Board of Regents approved the University of Minnesota

Twin Cities Campus Master Plan 1996 (the Master Plan); and

WHEREAS, Section 5 of the Master Plan divides the Twin Cities Campus into fifteen Precincts (also

known as Districts) and a Corridor; and

WHEREAS, based on the Structure Plan Elements and Policies developed in Section 4 of the Master

Plan, the Precinct Plan Guidelines with accompanying illustrations in Section 5 of the Master Plan direct
decision making at the level of the Precinct; and

WHEREAS, through the process described in Section 6, Implementation of the Master Plan, Precinct



Plans are intended to be refined and amended over time, ensuring the Master Plan remains an up-to-date,

living, and relevant decision making tool; and

WHEREAS, the University has approved the construction of the Microbial and Plant Genomics Building

and the Plant Growth Facilities in the northeast area of the St. Paul Campus, and potential need for

additional biological research facilities for that area have been identified through the University’s capital
planning process; and

WHEREAS, based upon the principles contained in the Master Plan, the University of Minnesota St.
Paul Campus Northeast District Plan has been developed to guide decision making for facilities

development in response to future programmatic decisions within the St. Paul Campus Northeast District,

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents accepts the University of

Minnesota St. Paul Campus Northeast District Plan as a guide for the future development of the St.
Paul Campus Northeast District. 

 

       c)    Approval of a recommendation of the President that the appropriate administrative officers receive

authorization to 

              execute the appropriate documents providing for the acquisition of 200 acres in the vicinity of Thunderbird
Lake, 

              St. Louis County, from the University of Minnesota Foundation for $1.00.

The Board of Regents voted unanimously to approve the recommendations of the Facilities Committee.

Baraga reported that the committee discussed an 18-month workplan for the Facilities Committee; received an update on
storm damage to the Crookston campus; reviewed a proposed resolution relating to exterior design standards for the

Crookston campus; and reviewed a proposed amendment to the Crookston Campus Master Plan. The committee also
reviewed a number of facilities issues relating to the Crookston campus; reviewed the quarterly Capital Improvement Plan

Report; and reviewed a number of information items as described in the docket materials. 

  
  

REPORT OF THE FACULTY, STAFF, 
& STUDENT AFFAIRS COMMITTEE

Regent Metzen, Chair of the committee, reported that the committee voted unanimously to recommend:

1. Approval of the Consent Report for the Faculty, Staff, & Student Affairs Committee as presented to the

committee and described in the September 13, 2001 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the Faculty, Staff & Student Affairs Committee.

Metzen reported that the committee discussed the committee’s workplan for 2001-2002; reviewed proposed amendments to
the Board of Regents Policy: Academic Professional & Administrative Staff; engaged in a discussion relating to student

alcohol use at the University of Minnesota; reviewed information relating to policy issues and principles with regard to
privacy; and reviewed a number of information items as described in the docket materials. 

  

  

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent O’Keefe, Chair of the committee, reported that the committee voted unanimously to recommend:



1. Approval of the Consent Report for the Finance & Operations Committee as presented to the committee and
described in the September 13, 2001 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the Finance & Operation Committee.

O’Keefe reported that the committee discussed the committee’s workplan for 2001-2002; reviewed the Quarterly

Purchasing Report; received an update on financing for systemwide student housing; and reviewed a number of information
items as described in the docket materials. 

 

REPORT OF THE AUDIT COMMITTEE

Regent Bergland, Chair of the committee, reported that the committee discussed the committee’s workplan for 2001-2002;

received information relating to audit follow-up processes and reporting; received an update on internal audit activities, and
reviewed a number of information items as described in the docket materials. 

  

  

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning & Policy Committee as presented to the 

   committee and described in the September 14, 2001 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the Educational Planning & Policy Committee.

Hogan reported that the committee discussed the committee’s workplan for 2001-2002; received a progress report on

academic priorities; engaged in a discussion of the current status and future directions of the University of Minnesota

Crookston’s academic partnerships, and reviewed a number of information items as described in the docket materials. 
  

  

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Metzen, Vice Chair of the committee, reported that the scheduled meeting of the committee was postponed until a
later date. 

  
  

REPORT OF THE FACULTY CONSULTATIVE COMMITTEE

Professor Joseph Massey, Chair of the Faculty Consultative Committee (FCC), presented the Faculty Consultative

Committee quarterly report as contained in the docket materials. The report focused on highlights of the Faculty Consultative
Committee’s accomplishments during FY01 and its plans for FY02.

Regent Bergland expressed some concern about a growing cynicism from the public with regard to civic engagement. He

stressed the importance of volunteer organizations in today’s society. He noted that the University’s Humphrey Institute
recently announced its intention to study this issue and he would urge the FCC to consider examining this issue as part of its

future agenda. Massey agreed that civic engagement is at the very heart of the mission of a land-grant institution and he will
propose that the FCC add this to their agenda. 



  

  

2002 STATE CAPITAL REQUEST

President Yudof presented the University of Minnesota’s proposed 2002 State Capital Request as presented in the docket

materials. The request builds on the themes introduced in the President’s Capital Plan for the Support of Academic Programs

in the Twenty-First Century: Preserving the Past, Nurturing the Future, and Creating a Student and University Friendly
Community". It targets investments in five strategic areas: life sciences and technology, undergraduate experience, education,

renewal, and infrastructure. The request includes $239.8 million in projects, seeking $186.5 million in State support and
proposing $53.2 million in University responsibility through fundraising, debt obligation to the State of Minnesota and other

University resources. The President reviewed each proposed project in detail providing rationale for its inclusion in the
request. Major investments include $37 million to build a new translational research facility on the Twin Cities campus; $33

million to build a new laboratory science building on the University of Minnesota Duluth campus; $24 million for renewal of

Nicholson Hall; $18.7 million to complete plant growth facilities on the Twin Cities campus; and $18.4 million for the Mineral
Resources Research Center on the Twin Cities campus. In addition, $80 million is included in the request for Higher

Education Asset Preservation and Replacement (HEAPR) funding.

In response to a question, Associate Vice President Pfutzenreuter explained that it becomes a judgment call to determine why

some projects are included in HEAPR funding and others are separate projects. Because Nicholson Hall is in need of an
entire renovation, the administration believed that it should be a separate project. It may not be viewed by the Governor and

the Legislature in the same manner.

Chair Reed asked if the request is presented in a priority order. The President responded that the projects have been

presented in his priority order. The Board members need to review these priorities and decide if it they are in agreement If

Board members need additional information relating to any of the projects included in the request, they should contact the
administration and materials will be provided.

Student Representative Chair Hung spoke on behalf of the Student Representatives. She stated that students have a number
of questions regarding the number of projects and the size of the request. While students understand the institution’s building

goals, they want to stress the importance of visibly improving the campus to provide for a modern and comfortable learning

environment. Students would like to see plans put in place to protect the quality of their education and keep tuition at an

accessible level. They would not want to see an adequately-funded capital project negatively affect the academic priorities of
the University. They would also urge that student views be taken into account during the entire process of capital request

discussions.

It was noted that the 2002 Capital Request would be before the Board for action at the October meeting. 

  

  

SIX-YEAR CAPITAL PLAN: UPDATE

The update on the Six-Year Capital Plan was delayed until the October meeting due to time constraints. 

  

  

NEW BUSINESS

President Yudof commented briefly regarding the national crisis with regard to the terrorist attack on New York City. He

stated that the University has thousands of international students on its campuses. To his knowledge, there are no international

students that have been implicated to the terrorist acts. This is a scary time for all international students and he would urge the

University community to treat them with respect and dignity.



The meeting adjourned at 11:08 a.m. 

  

 

                                                                                        ANN D. CIESLAK 

                                                                                        Executive Director and 
                                                                                        Corporate Secretary 
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