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A meeting of the Educational Planning and Policy Committee of the Board of Regents was held on Thursday, October 11,
2001, at 3:45 p.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: William Hogan, presiding, Dallas Bohnsack, Jean Keffeler, Richard McNamara, Michael O'Keefe, and

Maureen Reed.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert Bruininks; Chancellor Samuel Schuman;

Vice Presidents Sandra Gardebring and Christine Maziar; Executive Director Ann Cieslak; and Associate Vice Presidents
Mary Heltsley and Donna Peterson.

Student Representatives present: Kyle Althoff and Cody Specketer, alternate.

Regent Hogan introduced Professor Joseph Massey, Department of Natural Resources and Chair, Faculty Consultative
Committee, and Professor Wilbert Ahern, Department of History, University of Minnesota, Morris, and Chair, Faculty

Senate Committee on Educational Policy.

CONSENT REPORT

Executive Vice President and Provost Bruininks announced that this month there was no consent report for the committee's

consideration.

ENROLLMENT TRENDS AND STUDENT CHARACTERISTICS

Executive Vice President and Provost Bruininks introduced Vice Provost Craig Swan and Director Peter Zetterberg, who led
the discussion. Zetterberg reviewed campus-level data on enrollment and student characteristics, such as total enrollment,
applications for admission, geographic origin of freshmen, and enrollment trends over the last 20 years. The presentation is on

file in the Board Office.

In response to a question from Regent Hogan, Zetterberg commented that he believes the Twin Cities and Duluth campuses

are at capacity, but that the Morris and Crookston campuses have additional capacity for students.

In response to a question from Regent O'Keefe, Zetterberg reported that in 1988, the University agreed to reduce by 6,000
the number of undergraduates admitted in exchange for no reduction in state funding. Increases in enrollment since that time
reflect primarily increases in the number of graduate students. Swan added that some of the increase is attributable to a rise in

the number of high school graduates and improvements to the University's undergraduate experience. O'Keefe observed that
the University apparently has been successful in attracting students across the state, even in locales served by other public
institutions.



In response to a question from Hogan, Zetterberg explained that the increase in the enrollment of women is the most
dominant demographic change of the last 20 years. This change has been accompanied by a decline in men's enrollment.
These two trends are national phenomena, but no obvious reason has been identified for the decline among males.

In response to a question from Regent Bohnsack, Zetterberg noted that Minnesota has reciprocity agreements with North

Dakota and South Dakota. Furthermore, the one-tuition policy for all students at the University of Minnesota, Crookston
attracts nonresidents to the campus. 
 

COMMUNICATING ACCOUNTABILITY

Executive Vice President and Provost Bruininks introduced Vice President Sandra Gardebring, who led the discussion. She
emphasized that "accountability" is a national trend, with 37 states applying performance measures to higher education and 25

states using performance measures in the budgeting process. She noted that calls for accountability usually involve
demonstrating that an institution is doing the right thing, doing the right thing well, and doing the right thing effectively and
efficiently.

Gardebring described the difference between being accountable and communicating accountability. Communicating
accountability means effectively communicating so that stakeholders are convinced the University has been accountable. The

University's primary challenge is that how accountability is communicated depends on the current environment, the desired
message, and the target audience. She stressed that the University's communications plan must address the short-term need

to develop a variety of messages demonstrating accountability in a variety of areas and the long-term need to develop
messages that demonstrate accountability as it currently may be defined. Her presentation is on file in the Board Office.

Gardebring reviewed three critical questions to be addressed in communicating accountability. O'Keefe suggested reordering
the questions so that the process first identifies critical stakeholders, followed by key messages that best communicate
accountability from the Board's perspective, and the most effective tactics for delivering those messages to each stakeholder.

In response to questions from Hogan and Reed, Gardebring acknowledged that it is often most difficult to convey the
University's message to its most important audiences--the public, the legislature, and the governor. She indicated that the
communications plan focuses on publicizing meaningful key indicators to key audiences and on a repositioning effort to
overcome outdated negative information with new realities.

In response to a question from Hogan, Gardebring recalled that conversations with the legislature were conducted on two

levels. One level was the conversation triggered by a grassroots effort, which demonstrated to legislators that it was important
to their constituents that the University be adequately funded. The other level involved targeting information and presentations
to demonstrate that the University uses its resources efficiently and leverages resources to generate other revenue streams.

Reed requested that Gardebring return at a later date to discuss what the University might learn about image building from
other industries and possible strategies for immunizing the University against negative press coverage. 
  
  

COMMITTEE WORKPLAN, 2001

Regent Hogan and Executive Vice President and Provost Bruininks led the discussion of the committee's workplan for 2001-
02. Bruininks indicated that the workplan:

details items for consideration in November and December 2001;
lists items required for consideration by the committee during the year;
identifies discussion topics carried over from previous years; and

lists topics identified for priority discussion.



Hogan reminded the committee that the nature of a number of topics scheduled for this year, such as joint discussions with the

Minnesota State Colleges and Universities (MnSCU) system on higher education strategies, will require a certain degree of
flexibility in the workplan.

Bruininks invited members to review the workplan and submit any comments to the chair and vice chair before the November
2001 meeting. 
  
  

INFORMATION ITEMS

Executive Vice President and Provost Bruininks announced that this month there were no information items for consideration
by the committee.

The meeting adjourned at 5:30 p.m. 
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