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A meeting of the Facilities Committee of the Board of Regents was held on Thursday, December 13, 2001 at 2:45 p.m. in
the West Committee Room, 600 McNamara Alumni Center.

Regents present: H. Bryan Neel, presiding; Robert Bergland, Frank Berman, David Metzen, and Lakeesha Ransom.

Staff present: Chancellors Donald Sargeant and Samuel Schuman; Vice Presidents Robert Jones and Eric Kruse; Executive

Director Ann Cieslak; Associate Vice President Steven Spehn.

Student Representatives present: Patrick Peterson and Allison Rhody. 
 

CONSENT REPORT

Vice President Kruse presented the Consent Report, as found in the docket materials, which included:

• A capital budget amendment of $280,000 to reconfigure and renovate McNeal Hall Rooms 12 and 16 

into a suite of offices for the Office of Undergraduate Student Service and Career Services Center. 
Funding provided by College of Human Ecology and Office of Executive Vice President and Provost.

 

• A capital budget amendment of $437,000 to fund the removal of the current pedestrian bridges over 
Washington Avenue and to fund preliminary design and construction documents for the replacement 
pedestrian bridges (Phase I). Funding provided by University debt for capital projects.

Kruse reported that the renovation project enables the College of Human Ecology to provide undergraduate student services

in a single location by converting underutilized instructional space into a suite of offices. The anticipated completion date for
the project is July 2002.

Kruse reported that removal of the current bridges is scheduled for January 2002.

A motion was made, seconded, and the committee voted unanimously to recommend approval of the Consent Report. 

 



CROOKSTON CAMPUS MASTER PLAN AMENDMENT: RESOLUTION 
Action

Vice President Kruse presented the Crookston Campus Master Plan Amendment, as found in the docket materials.

Kruse indicated that Chancellor Sargeant was available to answer any further questions on the proposed amendment, which
had been reviewed at the November meeting. Kruse noted that the amendment of the Crookston campus master plan is part
of an ongoing process to update all system campus master plans.

A motion was made, seconded, and the committee voted unanimously to recommend adoption of the resolution related to
approving amendments to the Crookston Campus Master Plan. 

 

REAL ESTATE TRANSACTION 
Action

Five-Year Lease of First Floor, 1100 Washington Avenue South, Minneapolis

A motion was made and seconded to recommend approval of the following action:

The appropriate administrative officers receive authorization to execute the appropriate documents 
providing for the five-year lease of the first floor, 1100 Washington Avenue South, Minneapolis, Minnesota.

Vice President Kruse presented information pertaining to the lease, as found in the docket materials. He indicated that the
five-year lease extension is for space used by the Institute of Technology’s Army High Performance Computing Research

Center, which recently received a five-year renewal of a research grant from the Department of Defense.

The committee voted unanimously to recommend approval of the transaction.

CAPITAL BUDGET AMENDMENTS 

Action

Vice President Kruse presented the following amendments to the FY02 Capital Budget for action, as found in the docket

materials:

Architecture Building Addition and Remodeling, Twin Cities

A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $1,200,000 to incorporate funding to purchase furniture 

and equipment for the College of Architecture and Landscape Architecture as part of the Architecture 
Building Addition and Remodeling project located on the Twin Cities campus, East Bank.

Kruse reported that the furniture and equipment inventories have not been renewed since the building was constructed in
1960. The College of Architecture and Landscape Architecture raised $1.4 million for this project, but will need additional
funds. The college has worked with administration to secure an internal 10-year loan, which will be repaid through a slight
tuition increase and reallocation of funds. The project is expected to be completed in early 2002.

Regent Berman requested that the committee receive information on anticipated budget shortfalls earlier in the process.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget.

Coffman Memorial Union Renovation, Twin Cities



A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $580,000 to incorporate funding for the development 
of a state-of-the-art theater as part of the Coffman Memorial Union Renovation project located 

on the Twin Cities campus, East Bank.

Kruse reported that the state-of-the-art theater is a high priority of the Twin Cities Student Union Board of Governors and

the student population. The project will be student-funded, with phased occupancy to begin October 2002.

Regents Berman and Metzen reiterated the importance of careful oversight of any proposed changes once a project is past
the pre-design phase in order to control costs.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget.

Sanford Hall Kitchen & Dining Facility Addition and Remodeling, Twin Cities

A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $840,000 to incorporate funding to build-out 6 student 

residence suites and a convenience store as part of the Sanford Hall Kitchen & Dining Facility 
Addition and Remodeling project located on the Twin Cities campus, East Bank.

Kruse reported that the new configuration of existing space emerged as part of the design/build process. Funding will be
provided from a combination of reserves from Twin Cities Housing & Residential Life and a reallocation of money from the
Middlebrook Hall addition, which came in under budget. The project is expected to be completed in August 2002.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget.

CAPITAL BUDGET AMENDMENT 
Review/Action

Vice President Kruse presented the following amendment to the FY02 Capital Budget for review and action, as found in the
docket materials:

Visitor Center, Phase I Site Improvements, 
Minnesota Landscape Arboretum, Chanhassen, MN

A motion was made and seconded to recommend approval of the following action:

The FY02 Capital Budget is amended by $5,200,000 to incorporate funding for the design and construction
of the Visitor Center Phase I Project located at the Minnesota Landscape Arboretum, Chanhassen, Minnesota.

Kruse reported that Phase I of the project includes infrastructure improvements, site development, and grading for the core

area of the Minnesota Landscape Arboretum. The project will be totally funded by private contributions already received by

the Arboretum. Kruse noted that the Arboretum has already raised approximately 80% of the funds needed for Phase II. The
site improvements are scheduled for completion in November 2002.

Kruse explained that the amendment is presented for review and action in the same month because of the possibility of
receiving $1,000,000 from the Bush Foundation if the Board has approved the project by January 31, 2002.

The committee voted unanimously to recommend approval of the amendment to the FY02 Capital Budget. 
 



SCHEMATIC PLANS: WASHINGTON AVENUE PEDESTRIAN BRIDGES, TWIN CITIES 

Review/Action

Vice President Kruse introduced Mic Johnson, an architect with Ellerbe Becket, Inc., to present for review and action the

schematic plans for the Washington Avenue Pedestrian Bridges located on the East Bank of the Twin Cities campus, as

found in the docket materials.

Johnson reported that the estimated cost of Phase II of the project is $4.25 million, with anticipated completion in Fall 2002.

Funding will be provided by University debt for capital projects.

Johnson discussed the importance of preserving architect Cass Gilbert's original vision for the Mall area of the University

while maintaining the flow of pedestrian traffic over Washington Avenue. The materials used for the bridges will be durable to
ensure low maintenance long-term. With the construction of new pedestrian bridges and completion of the final phases of

Riverbend Commons, the Mall area will extend all the way to the Mississippi River.

In response to questions from several committee members, Johnson clarified that Phase II of the project would also include

landscape screening along Washington Avenue to improve the aesthetics of the area.

A motion was made, seconded, and the committee voted unanimously to recommend approval of the schematic plans. 

 

CAPITAL BUDGET AMENDMENT 

Review

Washington Avenue Pedestrian Bridges, Phase II, Twin Cities

Vice President Kruse presented an amendment of $4,563,000 to the FY02 Capital Budget to fund the fabrication and
installation of replacement pedestrian bridges over Washington Avenue to connect Northrop Mall and Coffman Memorial

Union plaza, located on the East Bank of the Twin Cities campus. The project is expected to be completed Fall 2002.

Vice President Kruse indicated that funding for this project is included in the University's request for Higher Education Asset

Preservation and Replacement (HEAPR) funding currently before the legislature. Once the legislature acts on the University's

HEAPR request, the item will return to the committee for approval.

EXTERIOR DESIGN STANDARDS, MORRIS CAMPUS 

Review

Vice President Kruse introduced Lowell Rasmussen, Associate Vice Chancellor for Physical Plant and Master Planning,

Morris campus, and University Architect John Grundtner to present the proposed Exterior Design Standards for the Morris
campus, as found in the docket materials.

Grundtner reported that the goal is to have design standards that respect the unique aspects of the Morris campus while
incorporating standard elements that identify it as a University of Minnesota campus. 

 

CAPITAL BUDGET PRIORITIZATION PROCESS

Vice President Kruse informed the committee that this item would be presented at a future meeting. 
 

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT (1st Quarter FY02)

Vice President Kruse presented the quarterly capital improvement plan report for the first quarter of FY02, the Major



Capital Budget Project Report, the Major Project Schedule, and the Project Schedule Variance Report, as found in the
materials on file in the Board Office.

Kruse reported that a number of large projects have been completed, including the Mariucci Suites, Frontier Hall and
Middlebrook Hall additions, and the Bierman Field Athletic Building addition. Most current projects are going well and are

on schedule. Kruse added that the Walter Library renovation will be completed in time for the start of spring semester.

After a brief committee discussion regarding the design-build process, Kruse indicated that he will make a presentation in

February on the advantages and disadvantages of different project delivery methods, including the design-build method. 
 

INFORMATION ITEMS

Vice President Kruse presented information regarding roof damage at the Minnesota Landscape Arboretum caused by a

severe hailstorm on July 11, 2001, as found in the docket materials. The insurance settlement is expected to pay for the

majority of the repairs. A capital budget amendment will be presented once a coordinated action plan for repair is finalized.

The meeting adjourned at 4:15 p.m. 

  
 

ANN D. CIESLAK 
Executive Director and 

Corporate Secretary
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