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LIBRARY COMMITTEE 
MINUTES OF MEETING 
December 12, 2012 
 
[In these minutes: Additional eLearning initiatives discussion; Twin Cities Libraries e-
book collections and updates; Open Access Fund updates.] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor 
are they binding on, the Senate, the Administration or the Board of Regents.] 
 
PRESENT: Neil Olszewski (Chair), Brandon Adams, Phil Buhlmann, LeAnn Dean, 
Michelle Englund, Judith Garrard, Elizabeth Benson Johnson, John Logie, Wendy 
Lougee, Douglas Olson, Luke Plutowski, Ronald Hadsall, Jessica Kessler, Evan Roberts, 
Mary Beth Sancomb-Moran, Owen Williams 
 
GUESTS: Julia Kelly, liaison librarian, & Charles Spetland, collection development 
officer.  
 
OTHERS: Christopher Cramer, Suzanne Thorpe (for Joan Howland) 
 
REGRETS: Mary Alice Ford, David Fox, Vicki Graham, Marlo Welshons 
 
ABSENT: Jennifer Alexander 
 
Professor Olszewski called the meeting to order, welcomed those present, and called for 
introductions.   
 
ADDITIONAL E-LEARNING DISCUSSION 
 
Professor Olszewski explained that there might be lingering questions from the last 
meeting about eLearning and he wanted to provide time to address this topic.  Ms. 
Lougee updated the group, noting that three staff members have now been devoted to 
focused work on eLearning. She continued by confirming that the work of the Copyright 
Permissions Center will be coordinated with the Libraries services; integration of services 
will take time for analysis since CPC operates as an ISO.  Professor Olszewski 
commented that this integration would help to ensure that students do not pay additional 
fees for material that is available through the Libraries.  Ms. Lougee added that most 
licenses do not restrict the type of use; the Harvard Business Review is a rare example 
that does not permit instructional uses.  
 
Members discussed the accessibility of the Libraries content for MOOC’s:  

• Most licenses will not consider an attendee of a MOOC as an affiliate of the 
University.   

• Clauses within the MOOC platforms regarding liability for copyright 
infringement also create issues.  
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• MOOC providers are attempting to establish licenses with publishers to provide 
content, which will result in additional costs to the attendees.  

 
E-BOOKS AND THE UNIVERSITY LIBRARIES DISCUSSION 
 
Charles Spetland, collection development officer, and Julia Kelly, liaison librarian, 
Biological and Natural resource Sciences, were invited to share their perspectives and 
expertise on the University’s e-books. Mr. Spetland distributed a document that outlined 
the following topics: 

• Background on acquiring books and e-books 
• Growth in the University Libraries e-book collection (titles held by year) 
• Advantages and challenges of e-books 

o Mr. Spetland noted that 24/7 access is through the Internet via links to 
the websites of individual publishers.  If the publisher’s server is down 
the access is not available.  Ms. Lougee added that not only is 
accessibility a concern, but preservation of digital content is also.  
Publishers and libraries must now pay for preservation of digital 
content.  Portico is a service that the Libraries subscribe to that is non-
profit and preserves the data and normalizes it to ensure accessibility 
over time.  

• Ways that we acquire/provide access to e-books 
• Demand Driven Acquisition of e-books 

o Licensing includes perpetual access.  
o Ms. Lougee explained that it is difficult to compare the usage of 

librarian-selected content to that of demand driven acquired content 
because titles are used longitudinally.  

• Charts detailing the Libraries expenditures on and usage of Springer and 
ebrary content 

o A “use” is defined as a view, print, download, or email of a section of 
a book. 

o Springer ebooks on average cost $19.00 in comparison to the print cost 
of  $149.00. Roughly 33% of the titles are used.  

o The average ebrary title costs $75.00 but the percent of usage is much 
higher at 82%.  

o About 20% of the Libraries acquisition budget is spent on 
monographs.  

 
Members commented that the prices of e-books are the same as the list price despite the 
fact that there is no actual printing being done.  Ms. Lougee explained that publishers 
have attributed the cost to the value of the convenience of e-books and also costs of 
technology infrastructure.   
 
Professor Logie expressed concern over the investment being made in a current format of 
e-books that will inevitably be changed and improved over time. He then asked if 
contracts would allow for access as formats change?  Ms. Lougee pointed out that most 
publishers use a native format that is standards-based and able to migrate over time.   
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Ms. Kelly explained that e-books can be searched from the University website and 
descriptions and instructions for each e-book delivery platform are provided. .  There are 
approximately 25 large e-book platforms and a librarian staff member has been 
designated as an expert for each platform. She receives many questions regarding using 
e-readers but the answer is specific to the content in question.  Not all titles are available 
for use on e-readers.  
 
Ms. Kelly explained that currently, the library catalog does not indicate if titles are 
available for multiple simultaneous users.  She suggested users contact the Libraries 
before assigning an e-book for a course.  
 
Mr. Spetland answered a question regarding repeatedly signing in to access e-books from 
different providers.  He explained that there are benefits offered by these providers that 
include interest-based title suggestions that are only available when you are logged in. 
Ms. Lougee added that publishers collect this user data to customize the functionality for 
each user.  
 
A member asked if there is support to have content digitized. Ms. Lougee responded that 
the Libraries are sending content to the Google Books Project, but this has slowed over 
time as Google has narrowed its focus.  The Hathi Trust includes a large percentage of 
the Google content and is now up to about 12 million volumes.  The Libraries are in the 
process of allocating funds for  local digitization.  She hopes that this will be included as 
part of the seamless, online course pack creation that is in development.  
 
UPDATE FROM TWIN CITIES LIBRARIES 
 
Ms. Lougee provided a document to supplement her presentation that focused on the 
following items: 

• The Libraries received the unit award from the office of the VP for Equity and 
diversity. 

• The Minnesota Digital Library (MDL) has largely been funded to digitize images 
and historic material related to Minnesota.  They have aggregated content from 
over 150 providers of materials.  As a result, the Digital Public Library of 
America (DPLA) has chosen MDL to be an early contributor to their 
groundbreaking goal to make the nation’s collections significant to the study of 
American life digital, searchable, and accessible to the public.  

• The Libraries have finalized an RFP process and licensed a next-generation 
discovery system, Primo Central.  This system aggregates data from different 
publishers, including content the Libraries do not have.  She commented that this 
would be a future agenda item: Do you want to see content that is not readily 
available to you included in the catalog? Many of the e-books are not available 
through inter-library loan, which had solved availability issues with printed 
content in the past.  Professor Olszewski commented that this is an interesting 
issue within the state.  Mr. Spetland explained that access varies between 
publishers and platforms.  They try to purchase content that is accessible 
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throughout the entire system, for example Elsevier provides this service.   
Springer will allow chapter by chapter inter-library loans.  Unfortunately, each 
library must contract separately with ebrary.  The University’s shared online 
catalog can create confusion in understanding holdings for each campus. 
Crookston has access to nearly 60,000 titles, but the Twin Cities Libraries cannot 
afford such a large subscription.  Ms. Lougee commented that the functionality of 
print versus electronic versions of content depends on the interaction of the user.  
Several members agreed that while they might prefer to read journals on an e-
reader, there are many instances when they prefer a print copy.  Mr. Spetland 
informed members that Springer has a print on demand feature that will charge 
the reader a uniform price of $24.95.  

• The Libraries offer a number of programs and tools to support personal 
information management.   

• There are a number of copyright cases that are of interest to the higher education 
community.  

o Georgia State: Georgia State University was sued over the use of 
copyrighted resources that were put on reserve at the library and copied.  
Most of the instances were found to be fair use. 

o AIME et al. v Regents of UCLA et al.: UCLA and several individuals 
were sued over the conversion of video content owned by the University 
to online streaming formats.  This relates to the issues the University faces 
as VCR and DVD equipment is removed from classrooms. There is 
interest in converting these formats to streaming media.  The court ruled 
that the licenses UCLA had purchased for “public performance” covered 
online streaming when restricted to UCLA users. 

o Kirstaeng v Wiley: Kirstaeng, a student at Cornell, purchased lower cost 
copies of textbooks that were produced in Asia and resold them in the U.S. 
The case is before the Supreme Court. 

 
UPDATES ON OPEN ACCESS FUND 
 
Professor Olszewski informed members that the Open Access Fund is accepting 
applications and so far there have been approximately seven applicants.  He noted that a 
subcommittee of two faculty committee members would be needed to review the 
questionable applications.  He will call for volunteers at a later date. 
 
The fund contains $20,000 per year, is provided by OVPR and the Libraries, and was 
started as a pilot project to assess if there is a need for this funding.  There are a number 
of disciplines in which grants do not support research and publishers charge fees to the 
authors up front. Ms. Lougee added that seven applications were received in one month, 
which supports the need for the funding. Members agreed that they need clarification 
surrounding the intended publications that will qualify an application for funding.  
 
Professor Olszewski stated that he would present the proposed Open Access Policy to the 
FCC on December 20th.  
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Hearing no further business, Professor Olszewski adjourned the meeting. 
 

Jeannine Rich 
University Senate Office 

  


