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 A meeting of the Educational Planning and Policy Committee of the Board of 
Regents was held on Thursday, May 10, 2007 at 10:00 a.m. in the West Committee 
Room, 600 McNamara Alumni Center.     
 
 Regents present: David Larson, presiding; Dallas Bohnsack, Maureen Cisneros, 
Linda Cohen, David Metzen, and Patricia Simmons.       
 
 Staff present: Chancellors Charles Casey, Jacqueline Johnson, and Kathryn 
Martin; Senior Vice President & Provost Thomas Sullivan; Senior Vice President Robert 
Jones; Vice Presidents Nancy Barceló and Kathryn Brown; Acting Executive Director 
Carol Kraus; and Provost David Carl.                         
 
 Student Representatives present:  Katie Jeremiason and Will Kellogg.     
 
 

CAMPUS REPORTS & STRATEGIC POSITIONING UPDATE:   
DULUTH & ROCHESTER 

 
 Senior Vice President Jones noted that the coordinate campuses are vital 
components of the University of Minnesota system and the strategic positioning process 
of each campus is a vital component of the University's goal to be a Top 3 public 
research university.  Jones introduced Chancellor Kathryn Martin and Provost David 
Carl, who led the discussion of strategic positioning at the University of Minnesota 
Duluth (UMD) and the University of Minnesota Rochester (UMR).   
 
 Martin stated that UMD began a strategic planning process more than 10 years 
ago that has resulted in significant improvements on the campus, including upgraded 
facilities, the addition of selected graduate programs, increasing applications, steady 
enrollments, and growing endowment and research portfolios (materials in the docket).  
Among the challenges to be addressed through strategic positioning are improving 
retention and graduation rates; maintaining federal and state support for research and 
infrastructure; the development of learning outcomes; increasing the number of 
underrepresented students; expansion of international programming; and 
strengthening relationships with surrounding community colleges.   
  

In response to a question from Regent Bohnsack, Martin reported that 
relationships between researchers at UMD and researchers on the Twin Cities campus 
are primarily in the areas of environmental studies and freshwater research.  As part of 
its strategic positioning process, UMD does plan to nurture a number of relationships 
that naturally exist between the two campuses.   

  
In response to a question from Larson, Martin commented that she did not see 

an end date for UMD’s strategic positioning plan because all plans are constantly 
amended to adapt to changes in the environment. 
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Carl recounted UMR's history, its recent designation as one of the University's 
coordinate campuses, and its mission and vision as detailed in docket materials.  He 
also identified significant opportunities for growth that will be realized through a 
number of initiatives, including preparation for the opening in September 2007 of a 
separate physical location; the recruitment of a Rochester-based faculty; the new 
Center for Allied Health Programs, scheduled to enroll its first degree-program students 
in Fall 2007; the pursuit of institutional accreditation; the development of targeted 
undergraduate degree programs; and new graduate programs/research in the 
biosciences and biotechnology.       

 
In response to a number of questions from the committee, Carl indicated that 

the new campus facility is expected to accommodate UMR programming for the 6-15 
year life cycle of the new facility.  He acknowledged that UMR is an evolving campus, 
but through expanding public and private partnerships, it is establishing a solid 
foundation and developing interdisciplinary, research-oriented academic programming 
that will uniquely position UMR to help the University achieve its goal to become a Top 
3 research institution.      

 
  

GRADUATE EDUCATION:   
STRATEGIC POSITIONING INITIATIVES 

 
 Graduate School Dean Gail Dubrow led the discussion of strategic positioning 
initiatives in graduate education.  She described the current context for graduate 
education as entirely international.  U.S. graduate programs are now competing with 
institutions worldwide whose research strengths are attracting students, previously an 
advantage of American institutions.    
 
 Dubrow stressed that the University’s primary deficiency in graduate education 
is the lack of financial support for students.  Because of superior offers at the best 
public and private schools, the University’s most outstanding applicants and admitted 
students are going elsewhere, even though they express a preference for the University’s 
quality programs and faculty.  The challenges facing graduate education are daunting, 
but the Graduate School is pursuing a number of strategies, including: 
 

• private fundraising; 
• multi-year awards; and 
• new administrative structures to foster potential synergies for 

 innovative, interdisciplinary collaborations in emerging areas of  
 research and education; and 

• new investments to seed interdisciplinary research and education  
 initiatives to build on the University’s strengths and foster 
 multi-disciplinary problem solving.     

 
  Dubrow emphasized that the Graduate School also is working to address other 
problems in graduate education, such as high rates of attrition and failure to complete 
a dissertation.  Because these problems plague graduate education programs 
nationally, the University, through several national organizations, is cooperating with 
peer institutions to identify best practices and to develop benchmarks and measures. 
 
 In response to a number of questions from the committee, Dubrow indicated 
that the strategic positioning process used to chart a course for the Graduate School to 
date is now being drilled down to departments and programs.  Departments are being 
asked to identify their competitors and what financial package is needed to compete in 
that sector. Requiring each program to develop a financial plan for all students over the 
life of their participation in a program will determine how many students a department  
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can appropriately support, given their financial resources and the developmentally 
appropriate activities they can provide.  She acknowledged that ongoing public and 
private investments will be essential in order to close the gap with the University’s 
leading competitors.  
 
 Dubrow reported that applications to the University's graduate programs have 
risen 9 percent this year, an increase consistent with the experience of other 
institutions nationally.  With respect to how best to attract Minnesota talent, she 
confirmed that the plan is the same because Minnesota students are already being 
recruited by other institutions offering multi-year, full funding packages, so the 
strategies that will recruit the best and brightest globally will work in Minnesota.  
  
 Regent Simmons requested further discussion of graduate education at an 
appropriate future meeting of the committee.   
 
 

CONSENT REPORT 
 

A motion was made and seconded, and the committee unanimously 
recommended approval of the following academic program changes, as described in the 
docket materials:  

 
Revised Mission Statement: 

• University of Minnesota Crookston  
 
New Academic Programs:   

• College of Education and Human Development (Twin Cities Campus)—Create a 
Post-Baccalaureate Certificate in Infant and Early Childhood Mental Health 

• College of Liberal Arts (Twin Cities Campus)—Create a Free-standing Minor in 
Comparative U.S. Race and Ethnicity 

• University of Minnesota Morris—Create a B.A., American Indian Studies 
 
Existing Academic Programs:   

• Medical School (Twin Cities Campus)—Approve Graduate Medical Education 
Programs 
1. Advanced Catheterization Research Fellowship Program 
2. Advanced Fourth Year ERCP/EUS Fellowship Program 
3. Advanced Laparoscopic Surgery Program 
4. Advanced Neonatal-Perinatal Medicine Program 
5. Breast Radiology Fellowship Program 
6. Endovascular Surgical Neuroradiology Program 
7. Hematology Research Training Program 
8. Lung Transplant Medicine Program 
9. Minimally Invasive Urologic Surgery Fellowship Program 
10. Primary Care Fellowship in General Pediatrics Program 

 
 Changed Academic Programs: 

• College of Education and Human Development (Twin Cities Campus)—Change 
name of Certificate in Language Immersion Education to Certificate in Dual 
Language Immersion Education 

• College of Liberal Arts (Twin Cities Campus)—Discontinue B.A., Microbiology 
• College of Science and Engineering (Duluth Campus)—Change name of 

concentration from Automated Systems to Industrial and Systems Engineering 
within the B.S.I.E. program 
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• School of Public Health (Twin Cities Campus)—Add Asia sub-plan to Certificate 

of Management Studies in Health Services Administration ISP-I, ISP-II, and 
ISP-III 

• University of Minnesota Crookston—Change name of B.S., Golf Facilities and 
Turf Systems to B.S., Golf and Turf Management 

• University of Minnesota Crookston—Change name of Minor in Technical 
Communication to Minor in Communication 

 
 

Resolution Related to the Frederick R. Weisman Art Museum: 
 

 
WHEREAS, the Frederick R. Weisman Art Museum (Museum), 

University of Minnesota (University) is located on the East Bank of the Twin 
Cities campus; and 

 
WHEREAS, in 1934 University President Lotus Coffman designated a 

room in Northrop Auditorium to expose students of all disciplines to original 
works for art; and 

 
WHEREAS, in 1972 a faculty committee recommended that the 

Museum become an all-University teaching resource and an independent 
unit under the Office of the Provost; and 

 
WHEREAS, in 1977 a bequest of over 1,000 works of art from Hudson 

and Ione Walker became the core of the Museum’s collection; and 
 
WHEREAS, in 1993 the Museum moved into its new landmark facility 

and changed its name to the Frederick R. Weisman Art Museum; and  
 
WHEREAS, the staff of the Museum are University employees; and 
 
WHEREAS, the University is committed to providing financial and 

operational support of Museum operations; and 
 
WHEREAS, the Museum supports the mission of the University by 

supporting research, teaching, and outreach to students, faculty, the 
University community, the Twin Cities community, and the Minnesota 
community through exhibitions, lectures, educational programs, and special 
cultural events. 

 
NOW, THEREFORE, BE IT RESOLVED that it is the intention of the 

Board of Regents that the Frederick R. Weisman Art Museum, University of 
Minnesota, shall be a permanent academic institution with this University, 
governed by the Regents of the University of Minnesota, delegated to the 
president.   

 
 
 
 
 
 
 




