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 A meeting of the Educational Planning and Policy Committee of the Board of 
Regents was held on Thursday, March 8, 2007 at 9:45 a.m. in the West Committee 
Room, 600 McNamara Alumni Center.     
 
 Regents present: Peter Bell, presiding; Dallas Bohnsack, David Larson, David 
Metzen, and Patricia Simmons.     
 
 Staff present: Chancellor Jacqueline Johnson; Senior Vice President & Provost 
Thomas Sullivan; Vice President Nancy Barceló; Executive Director Ann Cieslak; and 
Associate Vice President Arlene Carney.                         
 
 Student Representatives present:  Katie Jeremiason and Will Kellogg.     
 
 

TRANSFORMING THE UNDERGRADUATE EXPERIENCE:  
STRATEGIC POSITIONING INITIATIVES 

 
 Craig Swan, Vice Provost and Dean of Undergraduate Education, led the 
discussion of the role of Strategic Positioning initiatives in transforming the 
undergraduate experience.  He attributed to Strategic Positioning the development of a 
broader vision for undergraduate education and a new era of attention to improved 
academic quality, rigor, and student support services, with a focus on excellence and 
improved graduation rates.   
   
 The following principles have been used to guide this transformation: 
 

1) A focus on students and their success. 
2) An array of resources and learning opportunities that enable  

 students to exercise responsibility for their learning and success. 
3) The critical value and importance of diversity in the development 

 of policies and strategies that promote student success at the  
 University. 

4) An undergraduate experience that is second to none and 
 based on research and scholarship.   

 
 Swan indicated that a number of programmatic changes are being phased in 
over the next three years, including a new University Honors Program; an intensified 
freshman orientation; programs to help selected at-risk students; a free tuition 
program for low-income students; a commitment to increase diversity; new writing 
initiatives; a new partnership between academic units and University Libraries; 
enhanced advising and career services; and increased opportunities for participation in 
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freshman seminars, undergraduate research, and study abroad (materials in the 
docket and on file in the Board Office).   
 
 Because of Strategic Positioning, the University also has established a variety of 
programs that will be critical to meeting the 4-, 5-, and 6-year graduation and 
retention rate goals already established.  Improved programming and advising, targeted 
assistance for students in transition, and better coordinated career services will help 
students meet their educational goals and make timely progress toward graduation, 
but students also will be expected to take responsibility for their own learning and 
development within that supportive environment. 
 

 Swan introduced Arlene Carney, Vice Provost for Faculty and Academic Affairs, 
and Gerald Rinehart, Vice Provost for Student Affairs, who led the discussion of student 
learning and student developmental outcomes.  Carney stated that after extensive 
consultation, the Provost's Council on Enhancing Student Learning (CESL), a 
representative body that seeks to enhance educational effectiveness on the Twin Cities 
campus, has adopted seven undergraduate learning outcomes.  Rinehart reported that 
faculty and staff, in consultation with CESL, also have identified student developmental 
outcomes that reflect a wide range of undergraduate experiences both inside and 
outside the classroom (materials in the docket).  Swan noted that all the outcomes 
provide comprehensive goals to ensure that the University's graduates are responsible, 
engaged citizens prepared to participate in and meet the challenges of a complex, 
diverse, and global society.    
 
 Simmons endorsed the guiding principles, noting that the first principle, which 
focuses on students and their success, is critical since all the others principles flow 
from it.   
 
 In response to a number of questions from the committee, Swan acknowledged 
that it will be a challenge to maintain the sense of urgency that will be required for 
continued excellence, but that the Strategic Positioning process has focused attention 
and energy on the need to hold the institution to even higher standards.   Carney agreed 
that the flow chart depicting learning outcomes could be applied to other Minnesota 
institutions of higher education, but that the University's unique role as a research 
institution can enrich the student experience by providing opportunities to identify, 
define, and solve problems.    
 
 In response to a question from Regent Larson, Carney remarked that progress in 
student learning outcomes will be measured in consultation with individual 
departments next year.  In subsequent years, every major on the Twin Cities campus 
will have a set of outcomes directly tied to the seven learning outcomes.  Rinehart 
explained that the process for developmental outcomes is limited to a pilot project 
involving self-assessment by student employees, which may become a model for 
assessments in other areas.         
 
 In response to a question from Student Representative Kellogg, Swan advised 
that the coordinate campuses are informed of initiatives on the Twin Cities campus, but 
some autonomy is necessary because on individual campuses a different approach 
might be more appropriate. 
 
 Sullivan commented that success often is described in terms of workforce issues 
and contributions to Minnesota's economy.  Equally important and a distinguishing 
characteristic of the University is its responsibility to educate, train, and mentor 
students so that the University is known and recognized for the development of citizen 
leaders who will make this a better society.  
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CONSENT REPORT 
 

Regent Simmons recused herself during discussion of the Consent Report due to 
a possible conflict of interest.  She left the meeting. 

 
A motion was made and seconded, and the committee unanimously 

recommended approval of the following academic program changes, as described in the 
docket materials:  

 
 New Academic Program:   

 
 College of Science and Engineering (Duluth Campus) – Create a Minor in 

Astronomy 
 
 Existing Academic Programs:   

 
 Medical School – Approval of Graduate Medical Education Programs: 

1. Cytopathology Fellowship Program 
2. Family Medicine – St. Cloud Residency Program  
3. Hepatology Transplant Medicine Fellowship Program 
4. Internal Medicine and Dermatology Combined Residency Program 
5. Internal Medicine/Pediatrics Residency Program 
6. Maternal Fetal Medicine Fellowship Program 
7. Molecular Genetics Pathology Fellowship Program 
8. Pediatric Orthopaedic Surgery Fellowship Program  
9. Pediatric Physical Medicine and Rehabilitation Fellowship Program 
10. Psychosomatic Medicine Fellowship Program 
11. Renal Transplant Fellowship Program 
12. Urologic Oncology Fellowship Program 
13. Vascular Neurology Fellowship Program 

 
 Changed Academic Programs:   

 
 Center for Allied Health Programs – Move the academic home of  

 the B.S., Medical Technology degree; change the Medical Technology 
 degree name to B.S., Clinical Laboratory Sciences; offer the Clinical 
 Laboratory Sciences program on the Rochester campus (in addition to 
 the Twin Cities campus); and discontinue the B.A.Sc., Clinical 
 Laboratory Science degree. 

 College of Liberal Arts (Twin Cities Campus) – Discontinue the B.A. and 
 B.S. degrees and Minor in Sociology of Law, Criminology, and Deviance. 

 College of Liberal Arts (Twin Cities Campus) – Add a concentration in the 
Sociology of Law, Criminology, and Deviance in the B.A., Sociology degree. 

 College of Liberal Arts (Twin Cities Campus) – Add a concentration in the 
Sociology of Law, Criminology, and Deviance in the B.S., Sociology degree. 

 College of Food, Agricultural, and Natural Resource Sciences (Twin Cities 
Campus) – Discontinue the B.S., Urban and Community Forestry degree  

 and re-create it as a track within the B.S., Forest Resources degree. 
 College of Science and Engineering (Duluth Campus) – Discontinue five  

 areas of emphasis in the B.S., Mathematics degree. 
 College of Science and Engineering (Duluth Campus) – Change name of B.S., 

 Cell Biology degree to B.S., Cell and Molecular Biology. 
 
 
 
 
 
 




