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 A work session of the Board of Regents was held on Thursday, October 12, 
2006, at 1:45 p.m. in Bede Hall A/B/C on the University of Minnesota Crookston 
campus. 
 

Regents present: Anthony Baraga, presiding; Clyde Allen, Peter Bell, Frank 
Berman, Dallas Bohnsack, John Frobenius, Steven Hunter, David Larson, Cynthia 
Lesher, Lakeesha Ransom and Patricia Simmons.  
 
 Staff present: President Robert Bruininks; Vice President Timothy Mulcahy; 
General Counsel Mark Rotenberg; and Executive Director Ann Cieslak.    
 
 Regent Baraga observed that the purpose of the work session was to discuss 
intellectual property protection and commercialization within the broader context of the 
University’s mission.  He introduced Vice President Mulcahy and General Counsel 
Rotenberg, who led the discussion.   
 

Rotenberg provided a brief overview on the importance of intellectual property at 
the University of Minnesota and reviewed different types created and used at the 
institution.  He also reviewed the role and responsibilities of the Board of Regents 
regarding stewardship and oversight of Intellectual Property. 
 
 Mulcahy’s presentation focused on the commercialization of intellectual 
property, including technology transfer, patents, licensing, start-up and spin-off 
companies, and equity. He addressed the importance of promoting a strong Intellectual 
Property commercialization strategy to support the research, education, and public 
mission of the University.  He stated that shrinking levels of state and federal support 
have forced universities to be increasingly dependent on revenue streams from 
commercialization of their intellectual property to support their academic and research 
missions.  However, he added that these revenues are unpredictable.  He reported on 
the benefits that are derived from commercialization and their relationship to the 
University’s academic mission.  He also addressed some of the advantages of University-
based start-up companies and noted that there is a growing expectation that public 
research universities will serve as economic engines for their states. 
 
 A lengthy discussion ensued. 

 
Board members asked a number of questions related to: 
• faculty involvement in the development of new ideas and their 

commercialization; 
• sharing of revenue streams with inventors; 
• ways to protect academic values; 
• how the University can benefit from the expertise of external advisors; and 
• the appropriate role of educational institutions in start-up companies. 
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 The Board requested that the administration consider the following issues as it 
develops draft policies for Board consideration: 
 

1) the most appropriate royalty sharing; 
2) the costs of technology transfer to the University and how it should be 

funded; and  
3) risks for the University and inventors related to equity holdings. 
 
 

 The work session adjourned at 2:55 p.m.    
 
 
 
 

ANN D. CIESLAK 
Executive Director and 
Corporate Secretary 

 


