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A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, March 10, 2005, at 2:30 p.m. in the East Committee
Room, 600 McNamara Alumni Center.

Regents present: Peter Bell, presiding, Anthony Baraga, Steven Hunter, David
Larson, Richard McNamara, and Patricia Simmons.

Staff present: Chancellor Samuel Schuman; Senior Vice President & Provost
Thomas Sullivan; Senior Vice President Robert Jones; Executive Director Ann Cieslak;
Provost David Carl; Executive Associate Vice President Alfred Sullivan; and Associate
Vice President Donna Peterson.

Student Representatives present:  Abu Jalal (alternate) and Tom Zearley.

INTERNATIONAL PROGRAMS:
STUDENT PARTICIPATION

Senior Vice President and Provost Sullivan recalled that in December 2004 the
committee discussed the status of international programs at the University, the 50%
participation goal accepted in 2001, and the potential consequences of requiring all
undergraduate students to participate in study abroad.  He introduced C. Eugene Allen,
Associate Vice President, Office of International Programs, who reported that over the
last few months he and colleagues on all campuses of the University had discussed the
possibility of a study abroad requirement for all undergraduates.  A survey of peer
institutions revealed that while few had specific goals, those with established goals were
in the 25-40% range.

Allen indicated that for the 2003-04 academic year, University campuses
reported the following study abroad participation rates:  Morris, 35%; Duluth, 26%;
Twin Cities, 22%; and Crookston, 8%.  These participation rates are based on a national
formula that compares the number of undergraduate students studying abroad in an
academic year to the number of undergraduate students graduating that year.  He
noted that even though the University has not yet achieved its established goal, the
participation rate for the Twin Cities campus in 2002-03 compares quite favorably with
the participation rates of a number of peer institutions (materials on file in the Board
Office).

Allen explained that among the motivations for students to participate in study
abroad programs are specific learning outcomes, enhancement of foreign language
skills, and intercultural learning.  Potential deterrents to study abroad are finances,
compatibility with degree requirements, family and friends, faculty approval, and
apprehensions about foreign travel.
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Allen identified the following areas of concern if all undergraduate students were
required to study abroad:

• Enrollment Management—Required participation would remove 6,000–7,000
students from the Twin Cities campus for all or part of each year.  Since
students are most likely to study abroad in their junior or senior years,
required participation would especially affect upper-division course
enrollments.  Campus services, such as housing, also would be affected.

• Quality Control—Additional programs and locations would have to be
identified in order to maintain current standards for program quality,
geographic dispersion, and curriculum integration.

• Funding—Principal financial impacts include (1) reduced tuition income for
colleges and departments, especially on the Twin Cities campus where study
abroad is funded entirely from participating student tuition and fees; (2) the
need to greatly expand the number of scholarships for study abroad
participants; and (3) the need for additional funding to adequately staff and
house study abroad offices.

• Curriculum Redesign—To ensure that student progress toward graduation is
not adversely affected by a study abroad requirement, it would be necessary
to review curricula and major requirements, redesigning them if necessary to
accommodate learning abroad.

• Students—The ability of students to study abroad may be affected by
academic/social preparedness, family obligations, financial/health concerns,
career obligations, and housing/lease issues.

In response to a number of questions, Allen noted the following:

• Within a year he expects that the data will be available to provide an
alternative to the national formula for calculating the percentage of each
year’s graduating undergraduates with a study abroad experience.

• The effect on graduation rates is not clear at this time, but anecdotal
evidence indicates that good curriculum design/integration allows students
studying abroad to graduate on time.

• Required study abroad might pose access issues for some students, but
study abroad options also are an excellent recruiting tool.

• Students enrolled in highly specific curriculums, such as engineering, do
face additional challenges, but there is no major that cannot accommodate a
study abroad experience.

Regent Simmons commented that she does not favor increasing the goal to
100% because not all students would be well served by such an interruption in their
schooling.  Allen agreed, noting that it would be a very ambitious goal since
participation rates for small liberal arts colleges are usually in the 60-70% range.  Also,
as participation approaches 50% it would be advisable to re-evaluate that goal to assess
its impact on students and each of the University’s campuses.  He also suggested that a
50% participation rate may be an appropriate 10-year goal for the Twin Cities campus,
but different timelines are probably more appropriate for other campuses to achieve
50% participation.
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The committee agreed that the University should continue to encourage
students to participate in study abroad programs, but that it is not appropriate at this
time to require it.

ACADEMIC SUPPORT PROGRAMS:
ISSUES & DIRECTIONS

Senior Vice President and Provost Sullivan introduced Craig Swan, Vice Provost
for Academic Affairs, and Victor Bloomfield, Interim Dean, Graduate School, and Gerald
Rinehart, Vice Provost, Student Affairs, who led the discussion of academic support
programs.

Swan remarked that the University now has a fairly comprehensive system to
support undergraduate students academically, beginning with the assignment of an
adviser during orientation.  At the collegiate level, students receive course selection and
tutoring assistance, and once a major is declared, departmental advisers supplement
collegiate advisers.    Academic support also includes mid-term alerts sent to students
and advisers when a student is failing a course and online assistance with timelines
and progress toward fulfillment of degree requirements.  Closer to graduation, academic
support also provides resume and job postings.

Bloomfield commented that advising for graduate students has been expanded
beyond the traditional mentor/student relationship through more central support
(orientation, counseling, language competency testing, and written annual reviews) that
is coordinated with program-specific advising.  Other services for graduate students
include assistance in applying for further study and career counseling.

In response to a question from Regent Bell, Swan and Rinehart stated that the
University offers a wide array of advising services and that it is very critical for advisers
to know when to refer a student elsewhere and what resources are available.

In response to a question from Student Representative Zearley, Swan
acknowledged that advising does vary across colleges, but that colleges are being held
accountable to campus-wide standards, a strategy that is expected to be reinforced
through the forthcoming strategic plan.

CONSENT REPORT

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report, as detailed in the docket materials:

New Academic Programs:
ß Graduate School, Master of Science (M.S.) Degree (Plan A only) in Integrated

Biosciences
ß School of Fine Arts (Duluth Campus) – Minor in Film Studies

Academic Program Changes:
ß College of Liberal Arts (Twin Cities Campus), Bachelor of Arts (B.A.) Degree,

Jewish Studies – Addition of Two Tracks

Academic Program Discontinuations:
ß College of Continuing Education – Discontinuation of Specific Certificate

Programs:
ß Alcohol/Drug Counseling Education
ß Business Administration – Level I
ß Business Administration – Level II
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ß Child Abuse Prevention Studies I
ß Child Abuse Prevention Studies II
ß Civil Engineering
ß Computer Science I
ß Computer Science II
ß Credit/Financial Management
ß Electrical/Computer Engineering – Level I
ß Electrical/Computer Engineering – Level II
ß Engineering/Science – Level I
ß Engineering/Science – Level II
ß Industrial Engineering
ß Liberal Arts
ß Mechanical Engineering
ß Perfusion
ß Science/Quantitative Methods
ß Solid Waste Management

At the committee’s request, Sullivan agreed to provide a brief description of the
faculty’s process for determining recommendations regarding program offerings.  This
information is to accompany the annual report of program additions and discontinuations.

INFORMATION ITEMS

There were no information items this month.

The meeting adjourned at 3:45 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


