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Work Session

September 9, 2004

A work session of the Board of Regents was held on Thursday September 9,
2004, at 9:00 a.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter
Bell, Frank Berman, Dallas Bohnsack, John Frobenius, William Hogan, Richard
McNamara, Lakeesha Ransom, and Maureen Reed,

Staff present: President Robert Bruininks, Senior Vice President and Provost
Thomas Sullivan, and Executive Director Ann Cieslak.

Chair Metzen called the work session to order and indicated that the purpose of
the session was to engage in a discussion relating to University strategic planning.

President Bruininks and Senior Vice President Sullivan presented an update on
the University’s strategic planning process.  Bruininks indicated that this session would
be devoted to a review of an outline for strategic positioning developed by the
President’s Strategic Working Group.  The outline, distributed prior to the meeting and
on file in the Board office, addressed five key areas: 1) mission; 2) vision; 3) values; 4)
goals; and 5) organizational culture.

Sullivan provided information on the timeline for the strategic planning process;
the groups involved in the process; the internal and external consultation that
occurred; and a list of the members of the working group.  He then reviewed each
section of the outline and asked Board members for their comments regarding the
following:

1. Are there any gaps in the current outline that need to be addressed?
2. Is there logical alignment among the different sections in the outline?
3. Do the components of the outline capture the University environment,

including workplace and learning environments, physical environment, and
the University’s relationship to surrounding cities and neighborhoods?

4. Does the outline sufficiently encompass the entire University system,
including coordinate campuses?

Board members expressed support for the outline and indicated that it was an
excellent beginning of the strategic planning process.  Regent Frobenius commented
that he sees the end result of this process as a document detailing the strategic
positioning of the University.

Board members engaged in an extended discussion and raised a number of
questions for the administration to consider including:

• Does the public understand the meaning of a “research university”?
• What does it mean that the outline is silent on access and the land-grant

mission of the University?
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• Does service to Minnesota mean educating students as well as outreach?
• Who are the University’s customers, its stakeholders, and to whom is the

University accountable?
• What is unique about the University?  What differentiates the University?

The document should make that clear.
• Will goals be prioritized?
• Where will this process take the University?  What will the University look

like as a result of this new positioning?

.
Board members recommended: a bolder vision, consultation with constituencies,

clarification regarding the coordinate campuses, goals that are more specific and
aligned with University resources.

In response to a question, Sullivan indicated that the administration would
return with aggregate data indicating the consequences and effects of the plan and its
implementation.

The work session adjourned at 2:50 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


