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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Work Session

November 11, 2004

A work session of the Board of Regents was held on Thursday, November 11,
2004, at 2:50 p.m. in the East Committee Room, McNamara Alumni Center.

Regents present:  David Metzen, presiding; Clyde Allen, Anthony Baraga, Frank
Berman, Dallas Bohnsack, John Frobenius, William Hogan, Richard McNamara,
Lakeesha Ransom, Maureen Reed, and Patricia Simmons.

Staff present: President Robert H. Bruininks; Vice Presidents Kathleen O’Brien,
and Richard Pfutzenreuter; Executive Director Ann Cieslak; and Executive Associate
Vice President Al Sullivan.

Chair Metzen called the work session to order and indicated that the purpose of
the session was to discuss the University’s capital planning process.

Vice President O’Brien stated that the presentation will explain the alignment of
the University’s strategic direction with the six-year capital plan, as detailed in the
materials handed out at the meeting.  She observed that the six-year plan:

• outlines the next three University capital requests to the State of Minnesota;
• sets priorities and direction for continued capital and academic planning

efforts;
• identifies the impact of additional University debt;
• assigns responsibility for capital fundraising;
• forecasts additional building operational costs; and
• is updated on an annual basis and approved by the Board of Regents.

O’Brien explained how the facilities condition assessment identifies
buildings/projects with the greatest need for short-term action.  She offered the
following strategies for addressing facility needs with limited University resources:

• focusing on renovation of existing buildings rather than building new;
• maximizing the useful life of existing facilities;
• leveraging capital investments to reduce operating costs;
• considering life cycle costs in building construction;
• improving space utilization; and
• maximizing HEAPR requests and dedicating repair and replacement funds

within the operating budget.

Vice President Pfutzenreuter reviewed the historical state support for University
capital projects since 1990.  He also provided summaries of outstanding debt and
annual debt service until the year 2012, taking into consideration existing projects.
Pfutzenreuter stated that the outstanding debt and annual debt service will change as
new capital projects are implemented.

Executive Associate Vice President Sullivan described how the University’s
strategic direction steers the six-year capital plan through the compact process, as each
unit’s compact identifies major capital investment priorities.  He concluded the
presentation with examples of current capital projects and the factors for the projects
being included in the six-year plan.
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In response to a question, Pfutzenreuter observed that the proposed six-year
plan has a conservative approach regarding private fundraising.  President Bruininks
stressed that privately funded projects should become a greater part of the financial
model for capital projects in order to lessen the University’s debt load.

The work session adjourned at 10:40 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


