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A work session of the Board of Regents was held on Thursday, November 11,
2004 at 1:30 p.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Frank
Berman, Dallas Bohnsack, John Frobenius, William Hogan, Richard McNamara,
Lakeesha Ransom, Maureen Reed, and Patricia Simmons.

Staff present:  President Robert Bruininks; Senior Vice President Frank Cerra;
and Executive Director Ann Cieslak.

Chair Metzen called the work session to order.  Regent Simmons recused herself
from the discussion because of a possible conflict of interest or the appearance of one.
She left the meeting.

Chair Metzen introduced Frank Cerra, Senior Vice President for Health Sciences,
who led the discussion.  Cerra stated that the purpose of the work session is to update
the Board on the strategic plan of the Academic Health Center (AHC).  He noted that the
current plan is the basis for the proposed plan, which was prepared after extensive
consultation with faculty.  He also called to the Board’s attention the 2004 State of the
Academic Health Center address, the University Health System Consortium Report, and
the report of the task force on facilities (materials on file in the Board Office).

Cerra profiled the AHC in terms of the number of schools, interdisciplinary
programs, students, faculty, staff, sites, and patient clinic visits per year.  He recalled
that the mission of the AHC is to educate the next generation of health professionals.
To fulfill that mission, the AHC must be competitive and successful in the health
marketplace, developing effective partnerships with physicians, communities, health
systems, practitioners, and Fairview Health Services (FHS).

Cerra reviewed the University’s partnership with FHS, stressing that continued
excellence will require investments in faculty and facilities.  He cited $10 million of
human resources investments needed over the next 5-8 years to enhance leadership in
the health professions, establish new models of health care delivery, develop new health
care approaches, and generate revenues to support health professional schools and
attract/retain the best faculty and students.  He also identified essential investments in
the areas of outpatient clinics and facilities for adults and children, including a possible
new children’s hospital.

Cerra listed the principles developed over the past year involving short- and
long-range vision; recognition of the AHC’s location in an urban landscape; and
sensitivity to campus planning needs of the University.  These principles are the basis
of ongoing discussions and have resulted in four different but related scenarios for the
development of contiguous facilities with Fairview-University Medical Center.
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Cerra invited Dr. Roby C. Thompson, Jr., chief executive officer, University of
Minnesota Physicians, and David Page, president, FHS, to participate in the discussion
of the following policy questions:

• How will this program in clinical sciences enhance the mission of the AHC?
• How will this investment in clinical sciences enhance the changing

relationship with FHS?
• Does this capital improvement program provide a sustaining economic

advantage for the clinical enterprise?

Regents raised issues and concerns in the following areas:

• the nature of future relationships between the University and FHS;
• the importance of addressing pediatric care on a community-wide basis;
• the need to bolster strategies for building a culture of service and

accountability to Minnesota (Strategic Plan Goal 7);
• the need for clear delineation of financial and operational commitments

under each planning principle;
• the financial wherewithal of FHS to assume responsibility for a very large

investment;
• the market viability of any new ventures; and
• the potential impact of proposed changes on the Twin Cities campus.

The work session adjourned at 2:35 p.m.
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