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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Work Session

July 9, 2004

A work session of the Board of Regents was held on Friday, July 9, 2004, at 9:00
a.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter
Bell, Frank Berman, Dallas Bohnsack, John Frobenius, Maureen Reed, and Patricia
Simmons.

Staff present: President Robert Bruininks, General Counsel Mark Rotenberg,
and Executive Director Ann Cieslak.

Chair Metzen called the work session to order and indicated that the purpose of
the session was to discuss principles for the University’s relationship with associated
organizations.

President Bruininks introduced the discussion and provided a brief background
of the issue.  He noted that the Board discussed policy issues relating to associated
organizations at a work session on February 12, 2004.  At the conclusion of that work
session, the Board requested the administration to develop framing principles to guide
policy development and working agreements with designated associated organizations.
He added that the overall objectives of this project are to:

• assure accountability and transparency in the University’s
relationships with associated organizations;

• define conditions for cooperative information sharing between the
University and associated organization;

• develop appropriate University policies and agreements to govern
cooperative practices; and

• maintain and enhance the vital supportive relationships with
associated organizations that promote the University’s mission.

The President also noted that in March he established administrative working
groups to develop proposed administrative policies to address the “leasing” of University
employees; the establishment and use of “agency accounts”; and the use of the
University’s name and trademarks.

The President called on General Counsel Rotenberg, who provided a brief review
on the status of the working groups.  He then presented the following seven proposed
principles for the Board’s review and discussion:

1. Valued Relationships.  Associated organizations are highly valued,
and the intent of the Board of Regents is to continue excellent
relationships with these organizations that have benefited the
University.
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2. Establishment of Policies.  The Board of Regents shall establish
policies regarding associated organizations and delegate the
establishment of appropriate administrative policies to the President
and designees.

3. Representation.   The Board of Regents must be provided
appropriate University representation on designated associated
organization’s governing bodies and shall enter into a written
agreement setting forth and governing the relationship between the
University of Minnesota and the associated organization.

4. Cooperative Accountability.  The University of Minnesota and
associated organizations must work cooperatively to insure full
compliance with applicable law and policy.  Written agreements
should define a cooperative working relationship addressing, but not
limited to, audits, financial review and program review.

5. University Support.  The University of Minnesota and associated
organizations may receive support from the University of Minnesota,
pursuant to a written agreement with the associated organization.
University support may include University agency accounts,
University space, technology and equipment, University personnel,
and use of University names and trademarks provided that the
associated organization adheres to all University policies and
applicable laws in its use of such support.

6. Integrity.  The Board of Regents expects an associated organization
to adhere to the highest standards of ethical conduct in operating
and managing its affairs and to avoid activities that undermine its
credibility and reputation as well as the credibility and reputation of
the University of Minnesota.

7. Fiscal and Business Practices.  The Board of Regents expects an
associated organization to utilize sound fiscal and business practices
and adequate internal controls that allow it to operate efficiently and
effectively in the interests of the University of Minnesota and comply
with all applicable laws and regulations.

Board members expressed support for the proposed principles and engaged in a
lengthy discussion raising a number of issues for consideration:

ÿ Will there be a definition of an “associated organization” and
procedures or criteria developed to determine if an organization is
designated as an “associated organization”?

ÿ Who will have the responsibility of determining whether an entity is
an “associated organization”?  Will legal reviews be required?  Will
there be criteria for which organizations will need memorandums of
agreement?

ÿ Will there be a process set for regular reviews of the memorandums of
agreement between the University and associated organizations?

ÿ Will there be an explicit process for termination of such
memorandums of agreement?

ÿ If an organization is not designated as an “associated organization, it
should not be allowed to use the University’s wordmark or other
University of Minnesota identifiers.

ÿ How will the University address oversight vs. independence with each
particular “associated organization”?
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ÿ Can associated organizations have memorandums of agreements with
other organizations?

Bruininks indicated that the next steps in the process would include a review of
all related Board policies; a review of all of the relationships between the University and
organizations; and draft memorandums of agreement with the organizations that have
high significance for the University.

The work session adjourned at 10:00 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


