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December 9, 2004

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, December 9, 2004, at 9:45 a.m. in the East Committee
Room, 600 McNamara Alumni Center.

Regents present: Maureen Reed, presiding, Anthony Baraga and Peter Bell.
David Metzen also was in attendance.

Staff present: Chancellors Kathryn Martin and Samuel Schuman; Senior Vice
President & Provost Thomas Sullivan; Senior Vice President Frank Cerra; Interim Vice
President David Hamilton; Executive Director Ann Cieslak; and Provost David Carl.

Student Representatives present:  Bobak Ha’Eri and Tom Zearley.

It was noted that a quorum was not present and that action items will be
forwarded to the Board by consensus of the committee.

BOARD OF REGENTS POLICY:
ACADEMIC MISCONDUCT

Senior Vice President and Provost Sullivan introduced Interim Vice President
David Hamilton, who led the discussion of proposed amendments to Board of Regents
Policy:  Academic Misconduct, which was before the committee for review in November
2004.

In response to questions from the committee, Hamilton reported that 12
allegations of academic misconduct have been filed over the last couple of years, none of
which had been proved.  He introduced Dr. Melinda Sewell, coordinator in the Office of
the Vice President for Research, who verified that federal guidelines prescribe the
process for investigating alleged academic misconduct and that the provisions of this
policy are consistent with the requirements of federal research grants awarded to the
University, as is the seven-year limit on allegations.

Chair Reed called on Senior Vice President Cerra to respond to additional
questions from the committee.  He stated that protection for whistleblowers is embodied
in administrative procedures related to Board of Regents Policy:  Academic Misconduct,
developed in tandem with the policy.

By consensus, the committee recommended adoption of proposed amendments
to the policy.
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BOARD OF REGENTS POLICY:  TUITION

Senior Vice President and Provost Sullivan introduced Peter Zetterberg, Director,
Institutional Research and Reporting, who led the discussion.  Zetterberg called to the
committee’s attention wording changes made to the policy as a result of their November
2004 discussion.  All references to instructional costs have been eliminated to avoid the
suggestion that tuition is set at the level of instructional costs.

In response to a number of questions about fees, Zetterberg noted that
comprehensive fees are most often used in summer programs marketed at a single rate
or to Carlson School of Management programs offered outside the United States.  These
fees are assessed in fewer than 10 programs a year and are presented to the Board as
part of the annual budget.

With respect to tuition waivers, Zetterberg indicated that they are not granted to
individual students but to cohorts of students, such as graduate assistants.  A number
of other tuition waivers are granted, all approved by the Board.

With respect to residency, Zetterberg explained that the policy is consistent with
state law.  Sullivan remarked that the University is currently working with the
Governor’s office regarding a change in existing reciprocity agreements, especially with
the state of Wisconsin.  He agreed to provide to the Board a document summarizing all
of Minnesota’s reciprocity agreements and consider the possible addition of this topic to
the committee’s workplan.  Chair Reed noted that the state’s response to the
University’s proposals will determine whether the committee needs to review current
reciprocity agreements to ensure that continued participation is in the University’s best
interest.

By consensus, the committee recommended adoption of proposed amendments
to the policy.

BOARD OF REGENTS POLICY:
STUDENT FINANCIAL AID

Chair Reed called on Director Peter Zetterberg to respond to questions regarding
Board of Regents Policy:  Student Financial Aid, which was reviewed by the committee in
November 2004.  Zetterberg stated that there were no changes to the policy since last
presented.

By consensus, the committee recommended adoption of proposed amendments
to the policy.

AREA HEALTH EDUCATION CENTER:
RESOLUTION

Senior Vice President and Provost Sullivan introduced Senior Vice President
Cerra and Dr. Barbara Brandt, Assistant Vice President for Education and Health
Sciences, who led the discussion.  The Southern Regional Minnesota Area Health
Education Center (AHEC) will serve 26 counties in southern and southwestern
Minnesota that have been designated as medically disadvantaged.  The AHEC, to be
located in Willmar, Minnesota, will provide a local community base for carrying out the
intent of a $1.1 million federal grant promoting rural health professions education.

By consensus, the committee recommended approval of the proposed resolution
to establish the Southern Regional Minnesota AHEC.
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ISSUES RELATED TO:
UNIVERSITY PLAN, PERFORMANCE & ACCOUNTABILITY REPORT

Senior Vice President & Provost Sullivan invited the committee to consider the
format of the University Plan, Performance & Accountability Report (Accountability
Report) and to frame specific questions so that the administration can respond in the
final version to be discussed at a future meeting.

Sullivan introduced John Ziegenhagen, Director of University Accountability,
who led the discussion.  Ziegenhagen stressed that the Accountability Report is in draft
form but will be revised in accordance with the committee’s recommendations,
additional performance data not yet available, and identified common themes.

Ziegenhagen reviewed the purpose of the report as specified in Board policy and
posed the following policy questions for discussion:

• Does the report adequately meet the University’s accountability
• responsibilities?
• Does the report provide the information necessary for the Board
• to fulfill its accountability responsibilities?

He identified as next steps the committee’s discussion and recommendations, analysis
of additional data to identify trends, and an assessment of the relationship of these
trends to the University’s strategic positioning process.

In response to a question from Student Representative Ha’Eri, Ziegenhagen
emphasized that a substantial effort has been made to present rankings data accurately
and objectively.  Sullivan added that rankings will be as fully and accurately reported as
possible, but that they also will be assessed to determine their merit and credibility.

Bell stated that the Accountability Report is of such significance that it should
be the subject of a very substantive Board discussion.  Sullivan remarked that the
desire for such a discussion has prompted the administration to seek an extension of
the legislative deadline from February to March 2005.  Reed noted that the legislature’s
willingness to postpone the submission date will be a critical determinant of the timing
of future discussions, but she urged the administration to seek a permanent statutory
change to avoid the same dilemma in future years.

INTERNATIONAL PROGRAMS REPORT

Senior Vice President & Provost Sullivan introduced C. Eugene Allen, Associate
Vice President for International Programs, who led the discussion.  Allen highlighted the
array of educational experiences abroad offered by the University, the contributions of
international students and scholars to University campuses, and the support indicated
by Board of Regents Policy:  International Education. He maintained, however, that there
is work to be done in more fully integrating international experiences into curriculums
and assessing the experiences of students abroad at the undergraduate, graduate, and
professional levels.

Allen addressed a number of questions (as listed in the docket and associated
materials distributed during the meeting) and identified the following as current
University goals for international education:

• study abroad experience for 50% of undergraduate students;
• increased participation of graduate and professional degree students; and
• increased opportunities for international students to interact with the

student body on all University campuses.
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Allen cited the following study abroad participation rates for each campus
during the 2003-04 academic year:  Crookston, 5.8%; Duluth, 28.1%; Morris, 36.9%;
and Twin Cities, 22.1%.  In response to questions from the committee, he explained
that this share represents the ratio of undergraduate students studying abroad in a
given year to the number of undergraduate students graduating that year.  He
acknowledged the deficiencies of this ratio, but stated that it is widely used because of
its simplicity and uniformity.

In response to Chair Reed’s invitation, chancellors from the coordinate
campuses came forward to discuss the impact of these issues on their respective
campuses.  Martin advised that a number of schools at the University of Minnesota
Duluth (UMD) are seriously considering a study abroad requirement for graduation,
stressing that UMD has worked very hard to make current programs self-supporting
and equivalent in cost to a semester on campus.

Chancellor Schuman remarked that a study abroad requirement has been of
interest on the University of Minnesota Morris campus, but the estimated cost
(approximately $1 million a year), has been a deterrent.  Allen added that cost is a
stumbling block, but there are others, including exception provisions, the timing of
study abroad experiences, and opportunity costs for students.

Regent Metzen noted that the University is a long way from achieving its current
goal of 50% participation, an initiative of former President Yudof, and that perhaps this
committee or the Board should discuss strategies to achieve it.  Reed endorsed Metzen’s
comments and proposed that the administration return to a future meeting of the
committee.

CONSENT REPORT

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the following, as detailed in the Consent Report and the docket
materials:

Request for Approval of New Academic Program:
• College of Education and Human Development (Twin Cities campus),
• Master of Education (M.Ed.) Degree in Literacy Education
• College of Education and Human Service Professions and
• Continuing Education (Duluth Campus), Certificate in Autism
• Spectrum Disorders
• Graduate School, Master of Arts (M.A.) Degree (Plan A and Plan B)
• and Doctor of Philosophy (Ph.D.) Degree in Education, Curriculum,
• and Instruction – New Track in Family, Youth, and Community
• School of Public Health (Twin Cities campus), Master of
• Public Health (M.P.H.) Degree – Global Health Interdisciplinary

Concentration
Request for Approval of Department Name Change:

• Medical School (Duluth campus), Department of Medical and
• Molecular Physiology and Department of Pharmacology combined
• into a single Department of Physiology and Pharmacology
• Medical School (Duluth campus), Department of Anatomy and
• Cell Biology, Department of Medical Microbiology and Immunology,
• and Department of Pathology and Laboratory Medicine combined
• into a single Department of Anatomy, Microbiology, and Pathology
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INFORMATION ITEMS

There were no information items this month.

The meeting adjourned at 11:35 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


