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A work session of the Board of Regents was held on Thursday, December 9,
2004, at 1:15 p.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter
Bell, Frank Berman, Dallas Bohnsack, John Frobenius, Lakeesha Ransom, Maureen
Reed, and Patricia Simmons.

Staff present: President Robert Bruininks; Senior Vice President and Provost
Thomas Sullivan; Vice President Richard Pfutzenreuter; and Executive Director Ann
Cieslak.

Chair Metzen called the work session to order, noting that today’s topic, long-
term budget strategy, was a priority identified during the Board’s annual retreat and is
important not only for the University, but also for higher education in general.

President Bruininks indicated that today’s discussion is part of the financial
planning component of the strategic positioning initiative.  The goal in developing a
long-term budget strategy is to provide a flexible and adaptable model that helps the
Board and University leaders assess alternative courses of action as they guide the
institution toward its strategic objectives.

Bruininks introduced Richard Pfutzenreuter, Vice President and Chief Financial
Officer, who led the discussion.  Pfutzenreuter stressed that the long-term budget
strategy not only must provide financial projections, but it also must integrate those
projections into all levels of University decision-making, including the strategic
positioning initiative, the biennial budget and compact processes, the annual operating
budget, the six-year capital plan, and annual capital improvement budgets.

Pfutzenreuter provided an historical perspective based on the period 1994–2004,
with trend analysis in key revenue and spending areas (materials on file in the Board
Office).  He added that the long-term budget strategy team adopted a number of
assumptions in the development of the model, including a focus at the system level on
academic enterprise funds that the University can influence; the exclusion of revenues
generated through auxiliary enterprises, internal service organizations, and sponsored
research; and a focus on the most significant revenue and cost drivers.

The Board was asked to consider the following questions:

• Is the administration focused on the right variables?
• Are there specific strategic policy areas the Board is interested in modeling?
• Are there specific environmental factors where the Board has particular

concerns?
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Board members commended the administration on development of the model to
date, indicating that it appears to be a valuable analytical tool.  They also proposed that
the model be reconfigured to include the following:

• non-teaching enterprises, especially sponsored research;
• strategies to preserve/increase research funding;
• demand sensitivity of tuition;
• potential impact of alternative student profiles;
• new funding mechanisms to reduce dependence on high

risk/high impact state funding;
• revenue potential of distance learning and private partnerships;
• cost control/continuous improvement initiatives;
• programmatic impact of continued cost reductions;
• cost-sharing with other institutions;
• University’s competitive environment;
• resource management to enhance competitive advantage;
• pursuit of excellence in areas of competitive advantage; and
• contingency planning;

 The focus of Part II of the long-term budget strategy, to be presented in March,
will be the development of a flexible, manageable model that can simulate how
alternative scenarios affect budget strategies.

The work session adjourned at 2:30 p.m.
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