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Year 2004-05

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 10, 2004

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, December 10, 2004, at 9:00 a.m. in the Boardroom, 600 McNamara Alumni
Center.

Regents present: David Metzen, presiding; Clyde Allen, Anthony Baraga, Peter
Bell, Frank Berman, Dallas Bohnsack, John Frobenius, Lakeesha Ransom, Maureen
Reed, and Patricia Simmons.

Staff present: President Robert Bruininks; Chancellor Samuel Schuman; Senior
Vice President and Provost Thomas Sullivan; Senior Vice President Robert Jones; Vice
Presidents Kathryn Brown, Carol Carrier, Charles Muscoplat, Kathleen O’Brien, and
Richard Pfutzenreuter; Interim Vice Presidents David Hamilton and Thomas Swain;
General Counsel Mark Rotenberg; Executive Director Ann Cieslak; Provost David Carl;
and Associate Vice Presidents Gail Klatt, Stuart Mason, and Michael Volna.

RECOGNITIONS

McKnight Presidential Leadership Chair

Recognition was given to Vice President Charles Muscoplat, recipient of the
McKnight Presidential Leadership Chair, a newly-created chair to recognize
outstanding leaders at the University.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - November 11, 2004
Facilities Committee - November 11, 2004
Educational Planning & Policy Committee - November 11, 2004
Board of Regents Work Session - November 11, 2004
Board of Regents Work Session - November 11, 2004
Board of Regents Work Session - November 11, 2004
Board of Regents - November 12, 2004
Litigation Review Committee - November 23, 2004

REPORT OF THE PRESIDENT

President Bruininks reported on progress of the strategic positioning process
that the University has undertaken to guide the future of the University of Minnesota.
He reported that a number of organizations and groups, both internal and external to
the University, are involved in this process led by Provost Sullivan.  He announced that
he has appointed two new working groups to look at academic programs and budget
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issues and to look at further aligning and improving the University’s administrative
support and management systems in support of academic priorities.  The working
groups will utilize the work of the strategic positioning process to develop
recommendations within the biennial budget framework.  He expects to bring final
recommendations to the Board in late spring 2005.  

He also reported briefly on the importance of attracting and retaining the
highest caliber graduate and professional students.  These students are a critical part o f
the University’s efforts to maintain viability as Minnesota’s research university.  He
announced that the University will raise the base salary for graduate assistants
effective July 2005.  This initiative results from the strategic positioning and planning
process.  

A copy of the Report of the President is on file in the Board Office.

REPORT OF THE CHAIR

Chair Metzen recognized David Hamilton for his service as interim vice
president for Research and Thomas Swain for his service as interim vice president of
Institutional Relations.  He thanked them for their dedication and work in those
positions.  

He also reported that there are no meetings of the Board in January and the next
meetings will be held on the Twin Cities campus on February 10-11, 2005.

RECEIVE AND FILE REPORTS

Chair Metzen noted the receipt and filing of the Quarterly Report of Grant and
Contract Activity.

GIFTS

Assistant Vice President Judy Kirk presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation through October 31, 2004, as listed
in the docket materials and on file in the Board Office.  

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.  

CONSENT REPORT AND INFORMATION ITEMS
AUDIT COMMITTEE

A motion was made and seconded to approve the Audit Committee Consent
Report as detailed in the docket materials and including:

• A contract between the University of Minnesota, College of Continuing
Education, Learning Technologies, Radio K (radio station KUOM) and
Virchow Krause & Company, LLP in the amount of $7,800 for annual audit
services.  

The Board of Regents voted unanimously to approve the Consent Report of the
Audit Committee.
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It was also reported for information that the following audit contract was
approved by Regents Metzen, Baraga, and Frobenius as an emergency approval on
November 22, 2004 pursuant to Board of Regents Policy: Board Operations and Agenda
Guidelines:  

• Audit contract with Kern DeWenter Viere, LTD for the audit of the
Weisman Art Museum, as required by the conditions of a Minnesota
State Arts Board grant.

QUARTERLY SUMMARY OF EXPENDITURES

Regent Metzen presented the Quarterly Summary of Expenditures for the Office
of the Board of Regents, the President’s Office, and Eastcliff Operations, for three
months ending September 30, 2004, as contained in the docket materials.

A motion was made and seconded and the Board of Regents voted unanimously
to approve the Summary of Expenditures for the period ending September 30, 2004.

BOARD OF REGENTS POLICY: RESERVATION AND
DELEGATION OF AUTHORITY

Regent Metzen presented proposed amendments to Board of Regents Policy:
Reservation and Delegation of Authority for adoption as detailed in the docket
materials.  He noted that the policy was reviewed by the Board at its November 12, 2004
meeting.

A motion was made, seconded, and the Board of Regents voted unanimously to
adopt the amendments to Board of Regents Policy: Reservation and Delegation of
Authority.

RESERVATION AND DELEGATION OF AUTHORITY

ARTICLE I
RESERVATION OF AUTHORITY

SECTION I:  GENERAL RESERVATIONS OF AUTHORITY

Subd. 1. The Board of Regents reserves to itself all authority
necessary to carry out its legal and fiduciary responsibilities under the
University Charter, the Constitution of the State of Minnesota, and the
Board of Regents (Board) Bylaws.  This reservation specifically includes
all authority to enact laws and policies for the governance of the
University of Minnesota (University) and to issue Board directives to
executive officers and employees.  The Board’s reserved authority shall
be exercised consistent with the University Charter, the Constitution of
the State of Minnesota, Board Bylaws, and relevant Board policies.

Subd. 2. The Board reserves to itself authority to ensure
constitutional and institutional autonomy, to approve the University’s
mission and vision, to set the overall direction of the institution,
including the adoption of fundamental plans for the educational,
financial, and physical development of the University, and to declare a
fiscal emergency.
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Subd. 3. No authority that the Board reserves to itself in this
policy shall be exercised by any other person or body unless expressly
authorized by Board policy or directive.

SECTION        I I       :                       CONDUCT                 OF         BOARD         BUSINESS

The Board reserves to itself authority to establish procedures for
the conduct of its business, create committees, set its agenda, require
reports from executive officers and employees, hear appeals, and enforce
its code of ethics.

SECTION        III       :                       ELECTION                  OF         BOARD         OFFI         CERS

The Board reserves to itself authority to elect and remove Board
officers, including the president, chair, vice chair, secretary, and
treasurer.

SECTION        IV        :                        APPOINTMENT                  AUTHORITY

Subd. 1. The Board reserves to itself authority to appoint al l
individuals and approve any individually negotiated terms of
employment for those who serve in each of the following positions:

(a) Senior Vice President for Academic Affairs and Provost
(b) Senior Vice President, Academic Health Center
(c) Senior Vice President, System Administration
(d) Chancellor
(e) Vice President
(f) Provost
(g) General Counsel
(h) Librarian
(i) Director of Audits
(j) Dean
(k) Athletic Director, Twin Cities campus
(l) Such other administrative positions as the Board may

specify from time to time.

The president shall recommend individuals for appointment to
these positions, consistent with Board policies and directives.

Subd. 2. The Board  reserves to itself authority to remove
University officers as provided in the University Charter.  The president
(a) may remove the general counsel with Board approval and (b) may
remove any other individual appointed under  subd. 1 of this section,
except the director of audits.  

Subd. 3. The Board reserves to itself authority to appoint
members of the boards of University-associated foundations, institutes,
committees, and other bodies, consistent with Board policies.

SECTION         V        :                               ACADEMIC                   MATTERS

Subd. 1. The Board reserves to itself authority to grant
academic degrees, grant faculty indefinite tenure, grant continuous
appointments to academic professionals, and award the title faculty
emeritus, consistent with Board policies.
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Subd. 2. The Board reserves to itself authority to establish and
abolish colleges, academic institutes, programs, and courses of study,
consistent with Board policies.

Subd. 3.  The Board reserves to itself authority to establish
tuition and student fees and approve policies and reciprocity agreements
related to such matters, consistent with Board policies.

Subd. 4. The Board of Regents reserves to itself authority to:  (a)
establish and review policies relating to the conduct of research and the
receipt and accounting of sponsored research funds; (b) require timely
reporting to the Board of sponsored research activity; and (c) approve
financial support greater than $250,000 to non-University entities for
the commercialization of technology, consistent with Board policies.   

Subd. 5. The Board reserves to itself authority to approve
educational policies and procedures, in consultation with the president
and the faculty governance process, consistent with Board policies.  This
policy is not intended to alter the relationship between the Board, the
University Senate, and the faculties regarding educational policies.     

SECTION         VI       :                        AWARDS        ,          HONORS,          AND         RECOGN          ITION

The Board reserves to itself authority to establish and bestow
awards, honors, and recognition, consistent with Board policies.

SECTION         VII:                BUDGET           ARY,         FINANCIAL,          AND        INVESTMENT           MATTERS

Subd. 1. The Board reserves to itself authority to approve the
following:  annual operating budgets; the central reserves budget and
minimum reserve level; and adjustments and amendments, consistent
with Board policies.

Subd. 2. The Board reserves to itself authority to approve al l
requests for operating and capital budget appropriations from the State
of Minnesota and positive or negative adjustments to the budget caused
by a 1% or more change in total appropriations within a fiscal year.

 
Subd. 3. The Board reserves to itself authority to establish

investment objectives, approve asset allocation guidelines, hire
investment advisers, and approve policies and plans for investment
income distribution.

Subd. 4. The Board reserves to itself authority to authorize
issuance and retirement of debt and to engage debt advisers and/or
underwriters, consistent with Board policies.

Subd. 5. The Board reserves to itself authority to accept gifts for
the benefit of the University, consistent with Board policies.

Subd. 6. The Board reserves to itself authority to approve
individual purchases of goods and services having a value greater than
$250,000, consistent with Board policies.
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SECTION         VIII:                PROPERTY,         FACILITIES,          AND         CAPITAL         BUDGETS

Subd. 1. The Board reserves to itself authority to approve the
purchase or sale of real property having a value greater than $250,000 or
larger than ten (10) acres, consistent with Board policies.

Subd. 2. The Board reserves to itself authority to approve leases
of real property, easements, and other interests in real property if the
initial term amount to be paid by or to the University exceeds $250,000,
consistent with Board policies.

Subd. 3. The Board reserves to itself authority to exercise the
power of eminent domain to acquire land for University purposes.

Subd. 4. The Board reserves to itself authority to approve
campus master plans and amendments thereto.

Subd. 5. The Board reserves to itself authority to approve
multi-year capital plans  consisting of projects with a value greater than
$1,000,000.

Subd. 6. The Board reserves authority to approve annual
capital budgets consisting of projects with a value greater than $500,000.

Subd. 7. The Board reserves to itself authority to approve
capital budget amendments to approved projects and new projects when
the amendment has a value greater than $500,000.!!!

Subd. 8. The Board reserves to itself authority to approve
project schematic plans for (a) interior renovations having a value
greater than $5,000,000; (b) projects with a value greater than $2,000,000
that have an exterior visual impact; (c) projects that vary from adopted
campus master plans or that have a significant visual impact; and (d)
projects noted during the annual review of the capital budget.

Subd. 9. The Board reserves to itself the authority for a
subsequent review of approved capital budget projects with a value
greater than $5,000,000 prior to the award of construction contracts.

SECTION        IX:                LEGAL           M             ATTERS

The Board reserves to itself, or to one of its committees, authority
to direct the president or the general counsel to settle any legal claim or
initiate or appeal a lawsuit or administrative proceeding, consistent
with Board policies.

SECTION         X:                 AUDIT         FU            NCTION

The Board reserves to itself authority to adopt policies regulating
the audit function; approve selection of external auditors and the
director of audits; and evaluate the performance of the independent
auditor, and, jointly with the president, the performance of the internal
audit function.
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SECTION         XI:                EMPLOYMENT          AND         LABOR         RELATIONS

Subd. 1. The Board reserves to itself authority to approve al l
contracts and other agreements with the exclusive collective bargaining
representatives of its employees.

Subd. 2. The Board reserves to itself authority to approve civil
service rules and annual pay and benefit plans for University employees.

Subd. 3. The Board reserves to itself authority to establish or
discontinue retirement plans for University faculty and staff.  For those
plans sponsored by the University and governed by formal plan
documents, the Board reserves to itself the authority to approve
amendments to those plans that significantly affect the cost structure of
the plans.  An amendment is considered to significantly affect the cost
structure of the plan if the change causes a cost impact of more than
$250,000.

SECTION         XII       :                        ASSOCIATED                  ORGANIZATIONS

The Board reserves to itself authority to approve the legal
structure and scope of any relationship between the University and any
associated organization, non-profit corporation, foundation, institute,
or similar entity that substantially relies upon University resources or
personnel to carry out its mission.  

ARTICLE II
DELEGATION OF AUTHORITY

SECTION        I:                 DELEGATI         ON         OF          AUTHORITY         TO         T           HE         PRESI          DENT

The Board delegates to the president the authority to act as chief
executive officer of the University, with such general executive
management and administrative authority over the University as is
reasonable and necessary to carry out the policies and directives of the
Board, subject to the limitations noted in Article II, Section II below.  

SECTION        II:                LIMITAT         IONS          UPON         PRESIDENTI          AL          AUTHORITY

The authority delegated to the president is limited by the following:

1. The provisions of the University Charter and the Constitution of
the State of Minnesota;

2. The provisions of Board Bylaws;

3. The provisions of Board policies and directives, including
specifically Article I of this policy; and

4. The directive that the president shall notify the Board of any
matter not otherwise addressed in this section that significantly
involves the authority and role of the Board, including its
fiduciary, oversight, and public accountability responsibilities.
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SECTION        III       :                               DELEGATION                  OF          AUTHORITY         BY         THE                 PRESID           ENT

Subd. 1. Unless otherwise restricted by specific Board policies
or directives, the president shall be responsible for delegating general
executive management and administrative authority to other executive
officers and employees as necessary and prudent, including authority to
execute contracts and other legal documents.  The president may
condition, limit, or revoke any presidential authority so delegated.

Subd. 2. All delegations and revocations under this section
shall be in writing, name the individual to whom such authority is
delegated, describe the scope and limitations of such  authority, and
prescribe the extent to which such authority may be further
sub-delegated.  

Subd. 3. All delegations and revocations under this section
shall be reviewed as to form, legality, and consistency by the general
counsel, who shall maintain a current registry of such documents for
public inspection.  

Subd. 4. By the date of adoption of this policy, the president
shall report these delegations to the Board for its review.  Thereafter, the
president shall report significant changes to the delegations annually.

 
SECTION        IV:           DELEGATI         ON          OF           AUTHORITY          TO          T           HE          CHAIR           AND          VICE
CHAIR

The chair and vice chair of the Board shall have such authority as
is authorized by  Board Bylaws and policies and is customarily exercised
by such officers of a corporation.  The chair shall have authority to
execute any and all instruments and documents on behalf of the Board.

SECTION             V:                             DELEGATI         ON             OF              AUTHORITY             TO             T           HE             BOARD
SECRETARY,          TREASURER,          GENERAL          COUNSEL,           AND           DIRECTO          R           OF
AUDITS

The secretary, treasurer, general counsel, and director of audits
shall have authority to perform such duties for the Board as provided by
Board Bylaws, policies, and directives.

The secretary shall have authority to execute such instruments
and documents that would  customarily devolve upon a corporate officer
and are usual to that office.   The secretary and the general counsel shall
have authority to accept legal service on behalf of the University.

SECTION         VI:         CONFORMANCE          WITH         THIS         POLICY     

Subd. 1. No executive officer or employee of the University
shall have any authority to take any action or make any representation
on behalf of the University beyond the scope of, or materially
inconsistent with, the authority delegated to such executive officer or
employee as provided in this policy.

Subd. 2. The secretary and the general counsel each shall have
the duty to inform the Board of any existing or proposed Board policy or
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directive that is inconsistent with or alters the delegations of authority
as provided in this policy.

Supersedes:  General Delegations adopted October 17, 1980, last amended
October 10, 1997.

BOARD OF REGENTS POLICY:
BOARD OPERATIONS AND AGENDA GUIDELINES

Regent Metzen presented proposed amendments to Board of Regents Policy:
Board Operations and Agenda Guidelines for adoption as detailed in the docket
materials.  He noted that the policy was reviewed by the Board at its November 12, 2004
meeting.

A motion was made, seconded, and the Board of Regents voted unanimously to
adopt the amendments to Board of Regents Policy: Board Operations and Agenda
Guidelines.

BOARD OPERATIONS AND AGENDA GUIDELINES

SECTION I:  PRINCIPLES OF BOARD OPERATIONS

The Board of Regents (Board), created under the Minnesota
Territorial Laws of 1851 by the passage of the University charter and
perpetuated by the Constitution of the State of Minnesota, is the
governing body of the University.  The Board, guided by the laws and
constitution of the state:    

 • holds itself accountable to the public for accomplishing the
mission of the University;

 • meets openly, in the spirit of the Minnesota Open Meeting
Law;

 • fosters communication with the citizens of Minnesota, its
elected  representatives, and the University community; and

 • works with the president to create a relationship character-
ized by trust and openness.          

This policy provides an overview of the Board’s operations,
committee structure, and agenda guidelines.    

SECTION II.  BOARD OPERATIONS

Subd. 1. Governing Documents.  The Board exercises its
authority consistent with the University Charter, the Constitution of the
State of Minnesota, the Board of Regents Bylaws, and relevant Board
policies.  These documents provide the basic framework for the conduct
of the business of the Board.  

Subd. 2. Board Business.  The Board conducts business through
meetings of the Board and its committees.  Items placed on the Board
agenda have the most fundamental importance and broad policy
implications for the University.  The following items are required to
come to the Board:   
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(a) Fundamental planning documents, including:

• University Plan, Performance, and Accountability Report
— The University Plan, Performance, and Accountability
Report (Plan) articulates the mission and vision of the
University; identifies critical issues and challenges
confronting the University; and sets forth major goals,
objectives, and timelines for the ongoing pursuit of the
teaching, research, and outreach functions of the
University.  The Plan publicly demonstrates the
University's accountability for progress in reaching its
stated goals and objectives; links planning, performance
evaluation, and resource allocation at the system and
campus/college level; illustrates and analyzes
longitudinal trends in key areas; provides a means for
comparisons with peer institutions; identifies areas for
continued work; identifies next steps, major directions,
and policy issues; and proposes adjustments to the
University’s goals and objectives.  The Plan sets the
framework for the University budget.  

•  University Budget:  Operating and Capital — The
University budget sets forth the operating and capital
requirements and authorizations for financing the
activities of the University.  The budget includes all funds
(revenues and expenditures), all campuses, and al l
programs of the University.  It incorporates historical
background and projections.  

The capital budget has two parts.  Part I is the six-year
capital plan, which is updated annually and identifies
capital projects approved to proceed with preliminary
project planning but not authorized to proceed with design
and construction.  Part II is the annual capital
improvement budget, which authorizes the completion of
design and construction of projects with approved
financing and schematic design, consistent with Board
policies.

The president recommends to the Board both the operating
and capital budgets in successive meetings.

(b) Legislative funding requests, including the biennial budget
request and the capital request.    

(c) Reports on federal and legislative relations and issues.
     

(d) Annual report of asset management.

(e) Annual report of capital financing and debt management.

(f) Annual financial report.

(g) Summary of expenditures for the Office of the President,
Eastcliff, and the Board of Regents Office.
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(h) Gifts.
(i) Other reports, including, but not limited to, reports of the

Faculty Consultative Committee, the University of Minnesota
Foundation, the University of Minnesota Alumni
Association, and the Student Representatives to the Board.  

(j) Additional items as decided by the chair of the Board in
consultation with the president and vice chair.  

At the chair’s discretion, any of these items may be referred for
discussion in committee.  

Subd. 3. Committees.  Committees provide recommendations
for action by the Board.  Typically, standing committees have the
following responsibilities:  

• act on consent reports;
• review and make recommendations on relevant new and

existing Board policies;
• receive reports on local, regional, and national policy-related

issues affecting University departments and units;
• receive information items (e.g., status reports on current

issues of concern and administrative searches); and
• review other items placed on the agenda by the Board chair in

consultation with the president and the Board vice chair.   

(a) Responsibilities of Committee Chairs.  Committee chairs
preside over the meetings of their respective committees, ensuring the
orderly, open, and timely conduct of committee business.  The president
or delegate consults with committee chairs prior to committee meetings
regarding background issues for committee agendas.

(b) Committee Descriptions.  Standing, nominating, and special
committees meet on a varying schedule set through the agenda
development process.  These committees, specific committee
responsibilities, and required agenda items are listed below.  The Board
chair has the authority to name and identify the responsibilities of al l
committees.  Future changes in committee structure are to be noted in
this policy.  

 
(1) Audit Committee.  The Audit Committee oversees the
University’s system of internal controls, audits, and financial
reporting practices.  This committee also provides a direct
channel of communication to the Board for the independent
auditor and internal auditors.  

Specifically, this committee:
• recommends the engagement and related fees of the

independent auditor to perform the annual audit of the
University;

• approves all engagements of external audit firms;
• annually reviews the results of the independent auditor's

work;
• recommends approval of the appointment or removal of the

director of audits;
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• reviews the director of audits’ annual audit plan and approves
subsequent material revisions to the plan or the department’s
budget; and

• recommends changes in the Audit Department charter.

This committee also reviews:
• the annual financial report, prior to issuance;
• periodic reports of the work of the internal audit department,

including a report on the implementation of audit
recommendations;

• semi-annual reports of the controller;
• the independent auditor's annual audit and management

letter; and
• responses to previous requests regarding audit issues, reports

on financial management systems, and other items relevant
to the audit function.

(2) Educational Planning and Policy Committee.  The
Educational Planning and Policy Committee advises on
academic priorities and the teaching, research, and outreach
missions of the University.  This committee assesses academic
programs for relevance to students and consistency with the
University’s mission and strategies and reviews internal
evaluations of academic programs.  
  
Specifically, this committee recommends:
• new academic programs, academic program name changes,

and additions or discontinuations of academic programs;
• tuition rates and certain fees;
• reciprocity agreements; and
• support for commercialization of technology to non-

University entities.  

This committee also receives reports on:
• strategic plans of academic units;
• program reviews; and
• issues raised by external accreditation agencies.  

(3) Facilities Committee.  The Facilities Committee oversees
the University’s physical assets (e.g., land, buildings,
infrastructure, and equipment).  This committee considers the
general adequacy, condition, and use of existing facilities;
oversees policy related to physical planning; reviews renewal,
replacement, and new construction decisions; and recommends
the financing of capital projects.

Specifically, this committee recommends:
• district and campus master plans;
• real estate transactions;
• capital budget amendments; and
• schematic plans prior to the inclusion of a project in the

annual capital budget.

This committee also:
• reviews semi-annual capital improvement reports;
• receives miscellaneous facilities management reports and

notification of significant issues;
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• reviews design guidelines when a project design represents an
exception to adopted campus master plans; and

• reviews approved capital budget projects prior to the award of
construction contracts, consistent with Board policies.

 (4) Faculty, Staff, and Student Affairs Committee.  The Faculty,
Staff, and Student Affairs Committee advises the administration
on broad quality of life matters affecting students, faculty, and
staff, including health, safety, insurance, retirement, and
working conditions.  This committee also reviews personnel-
related issues and policies.

Specifically, this committee recommends:  
• the granting of faculty promotion and tenure and continuous

appointments;  
• appointments to specific boards and advisory committees;
• appointments of senior administrators, negotiated labor

agreements, retirement plans, and other personnel items,
consistent with Board policy; and

•    changes in the University Senate Constitution and civil service
rules.

This committee also reviews:
• faculty and staff compensation and benefits;
• changes to administrative policies related to academic and

professional staff;
• reports on faculty, staff, and student diversity; and
• reports on intercollegiate athletics.  

(5) Finance and Operations Committee.  The Finance and
Operations Committee oversees the fiscal stability and long-term
economic health of the University.  This committee monitors the
University’s financial operations, debt level, and investment
performance; requires the maintenance of accurate and complete
financial records; and maintains open lines of communication
with the Board about the institution’s financial condition.   

Specifically, this committee recommends:
• approval of purchases of goods and services over $250,000;
• the issuance of debt;
• changes to the approved central reserves budget; and
• the hiring of investment advisers.

This committee also reviews:  
• quarterly purchasing reports and violations of Board of

Regents Policy:  Purchasing;
• semi-annual capital financing and debt management reports;
• the annual report on central reserves;
• quarterly asset management reports;
• semi-annual management reports; and
• other financial reports as requested by the committee.  

(6) Litigation Review Committee.  The Litigation Review
Committee’s function is to review litigation matters and obtain
legal advice regarding specific University actions and their legal
consequences.  This committee typically meets in non-public
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session and consults with the general counsel on cases and claims
which in the president’s judgment involve:
• a significant change in University-wide policy;
• a serious conflict with University-wide policy;
• an unusually significant financial impact;
• a matter of special public interest; or
• Board members as named defendants in their official

capacity.

This committee determines which matters reviewed should be
brought to the Board prior to administrative decisions.

(7) Nominating Committee.  The Nominating Committee is
charged with nominating candidates to serve as Board chair, vice
chair, secretary, and treasurer.

  
(8) Presidential Performance Review Committee.  The
Presidential Performance Review Committee evaluates the
president’s performance.  This committee meets in non-public
session, reporting its findings to the Board.

(9) Special Committees.  The chair of the Board identifies the
responsibilities, appoints the members, and designates the chair
of special committees.

Subd. 4. Board Meetings.  The Annual Meeting of the Board is
held on the second Friday in June, unless otherwise determined by Board
bylaws.  At the Annual Meeting a schedule is approved for regular
meetings, which are usually held on the second Friday and preceding
Thursday of each month except January and August.

Other meetings are scheduled as needed and may include work
sessions, open forums, and public hearings.  Retreats, typically held
annually in August, are opportunities for the Board to step back from its
usual business to plan, to assess its performance, or to consider a
particular topic.

The documents, minutes, and recordings related to the public
deliberations of the Board are available in the Board Office.    

Subd. 5. Committee Meetings.  Committees usually meet as
follows:  

• Audit:  Meets four to five times a year.  
• Educational Planning and Policy:  Most months when Board

meets.
• Facilities: Most months when Board meets.
• Faculty, Staff, and Student Affairs:  Most months when Board

meets.  
• Finance and Operations:  Most months when Board meets.
• Litigation Review:  Quarterly and as called by the committee

chair.
• Nominating:  May of odd-numbered years prior to Board’s

Annual Meeting and election of officers in June.  
• Presidential Review:  As called by the chair.

Subd. 6. Meeting Procedures.  The Board chair presides over
meetings of the Board.  The vice chair presides in the absence of the
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chair.  Board and committee meetings are conducted consistent with
Board bylaws and Robert’s Rules of Order.   The general counsel rules on
all disputed questions of procedure.   

Items are presented in one of the following ways:

• Review — All significant items typically are reviewed one
month with action in a subsequent month.

• Act ion  — Previously reviewed items requiring Board
approval.  

• Review/Action — Items for review and action in the same
meeting.  Line items are specifically allowed by Board policy
or under special circumstances with permission of the Board
chair.  The Consent Report includes routine action items that
normally do not require discussion.  Any Board member may
request discussion or separate action on any Consent Report
item.

• Discussion — Items for discussion that require no action
when presented.   

• Other  

• Information Items — Items of interest to a committee or the
Board requiring no action or discussion, such as status
reports on current issues of concern and administrative
searches.      

• Receive and File Reports — Submitted reports that are not
intended for discussion and do not require action, but are
listed on the agenda and officially noted by the chair in the
form of a statement to “receive and file.”  

Subd. 7. Workplans.  Each year the Board and its committees
develop workplans with the advice of the president or delegate.

Subd. 8. Staff Responsibilities.    

(a) Administrative Staff.  The president identifies a senior
administrator for each committee to facilitate committee meetings,
assist in agenda development, prepare docket materials, coordinate
presentations, and fulfill other duties.  Assignments to standing
committees are typically as follows:

• Audit — Director of Audits
• Educational Planning and Policy — Senior Vice President for

Academic Affairs & Provost
• Facilities — Vice President, University Services
• Faculty, Staff, and Student Affairs — Vice President, Human

Resources
• Finance and Operations — Vice President and Chief Financial

Officer
• Litigation Review — General Counsel

(b) Board Staff.  The Board appoints an executive direc-
tor/corporate secretary whose duties and responsibilities include:
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• maintaining the official records of the meetings of the Board
and its committees;

• managing the monthly agenda and docket process;
• advising the president regarding the standards and protocols

of Board meetings;
• maintaining the Board of Regents Calendar; and
•  ensuring that logistical support is provided so that Board

proceedings are conducted in an open, timely, and
accountable manner.

The executive director assigns staff to each committee. Staff
responsibilities include:  
• reviewing docket cover sheets, resolutions, and revisions to

Board policies;
• scheduling and attending docket previews;
• facilitating communication on agenda items;
• assisting in workplan and agenda development; and
• supporting the committee chair as needed.

Subd. 9. Docket.  The docket is the set of recommendations,
reports, and all supporting documents prepared for each item on an
agenda of the Board and its committees.  A docket cover sheet for each
agenda item includes a statement related to the policy and financial
impact of the item.  Materials are submitted to the Board by the president
or delegate with the assistance of Board staff.  The Board Office
distributes the docket to Regents one week prior to meeting dates, after
which it is publicly available.

Subd. 10. Emergency Approvals.  Upon the recommendation of
the president, the Board chair, vice chair, and the respective committee
chair may act on behalf of the Board when delay for Board approval
poses a significant health, safety, or financial risk to the University.
Any such emergency approvals will be brought to the next meeting of the
Board, consistent with Board policy.  

SECTION III.  BOARD MEETING AGENDAS.

Subd. 1. Agenda Development.  The agenda is set in the
following manner:  

Approximately two months prior to each Board meeting, the
executive director develops a draft agenda for discussion at Agenda I, a
meeting with the president and senior administrators.  Agenda items are
identified from Board and committee workplans, the Board of Regents
Calendar, requests, and other reports and items as specified in Board
policy.

The Board chair approves the agenda at a subsequent meeting
(Agenda II), also attended by the vice chair and participants in the
Agenda I meeting.  Subsequent changes to an approved agenda require
the approval of the Board chair.

Subd. 2. Requests to Appear Before the Board.  Anyone
requesting to appear before the Board must submit a written request to
the executive director, who reviews the request with the Board chair.
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SECTION IV.  BOARD OF REGENTS CALENDAR

The Board of Regents Calendar lists required actions, reports, and other
items routinely presented for consideration by the Board and its
committees.  The calendar is reviewed annually by the Board and is on
file in the Board Office.

BOARD OF REGENTS POLICY:
LEGAL CLAIMS AND SETTLEMENTS

General Counsel Rotenberg presented proposed amendments to Board of Regents
Policy: Legal Claims and Settlements for adoption as detailed in the docket materials.
He noted that the policy was reviewed by the Board at its November 12, 2004 meeting.

A motion was made, seconded, and the Board of Regents voted unanimously to
adopt the amendments to Board of Regents Policy: Legal Claims and Settlements.

LEGAL CLAIMS AND SETTLEMENTS

Subd. 1. Scope. This policy applies to all legal claims asserted
by the Regents of the University of Minnesota (University), legal claims
asserted against the University, legal claims asserted against the Board
of Regents (Board) as a corporate body or Board members in their official
capacity, and legal claims asserted against Board members, employees of
the University, and other individuals when the University has agreed to
provide legal defense and indemnification to them, consistent with
Board and administrative policy.

Subd. 2. Delegation of Authority.  Except as provided in subds.
3 and 4, the president is authorized to initiate, appeal, or settle any claim
after consultation with the general counsel.  The president may delegate
such authority, provided that any initiation, appeal, or settlement
decision by a delegate of the president must be approved by the general
counsel.   

Subd. 3. Reservation of Authority.  The Board reserves to itself
authority to initiate, appeal, or settle a claim involving a specific
decision of the Board or a claim against Board members in their
individual capacity.

Subd. 4. Board of Regents Litigation Review Committee.  Any
settlement of a claim involving payment by the University in excess of
$250,000 shall be presented to the Litigation Review Committee (LRC) for
approval.  The president shall determine, in consultation with the
general counsel, those other claims that shall be presented to the LRC for
review prior to a decision to initiate, appeal, or settle, taking into
account whether the claim involves one or more of the following factors:

(a) a significant change in University-wide policy;
(b) a serious conflict with University-wide policy;
(c) an unusually significant financial impact;
(d) a matter of special public interest; or
(e) Board members as named defendants in their official

capacity.

The LRC is authorized to determine which claims shall be
referred to the Board for review or approval.
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SIX-YEAR CAPITAL PLAN

President Bruininks presented the following resolution for approval relating to
the Six-Year Capital Plan (Plan):  

WHEREAS, preserving the University campuses through
stewardship of public investments that have been made over 150 years is
a commitment the Board has made to the State; and

WHEREAS, advancing key academic priorities is critical for the
University to achieve and maintain excellence; and

WHEREAS, continuing investment in research infrastructure is
essential for the future competitiveness of the University and the State of
Minnesota; and

WHEREAS, enhancing the student experience for the
undergraduate education and graduate and professional education is
required as the core of its mission in order to generate and disseminate
knowledge; and

WHEREAS, improving outreach and engagement is necessary in
order to transform State communities, fuel the State economy, address
State social issues, and improve the State’s health; and

WHEREAS, the administration has developed a capital-planning
framework designed to focus its capital planning efforts toward projects
that support the University’s institutional priorities within a financial
strategy that is responsible;

WHEREAS, the State’s Department of Finance has modified their
Building Project Inflation Schedule for projects submitted as part of the
2004 capital request;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
approves the University’s Six-Year Capital Improvement Plan in order
to create and maintain facilities that serve as tools in accomplishing the
University’s education, research and outreach objectives.  

A motion was made and seconded to approve the resolution.  

Vice President O’Brien presented highlights of the Plan that were reviewed in
detail at the November 2004 meeting of the Board of Regents and noted changes that
have occurred since that review.  She reported that the Minnesota Department of
Finance  issued a new Building Project Inflation Schedule and projects being requested
as part of the University’s re-submittal of the 2004 capital request and the football
stadium have both been adjusted to reflect the new estimate.

Regent Allen stressed the importance of allocating enough funding each year to
the preserve the University’s existing assets.  

The Board of Regents voted unanimously to approve the resolution relating to
the University’s Six-Year Capital Improvement Plan.
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RESOLUTION RELATED TO AMENDING THE 2004 CAPITAL REQUEST

President Bruininks presented a resolution related to amending the 2004
Capital Request that was approved by the Board of Regents for re-submittal at its
November 2004 meeting.  He reported that since the resolution was approved in
November, the Minnesota Department of Finance issued a new Building Project
Inflation Schedule.  The projects being requested as part of the University’s re-
submittal of the 2004 capital request have been adjusted to reflect the new Department
of Finance project inflation estimate.  This increased the 2004 capital request by $4.3
million.  He presented the following resolution reflecting the change and a motion was
made and seconded to approve the resolution.

WHEREAS, the Board of Regents has directed the administration
to annually submit a capital improvement budget and a 6-year capital
improvement plan in support of the University’s strategic priorities; and

WHEREAS, the Board of Regents recognizes the importance of
sustaining and improving the University’s facilities in support o f
teaching, research, and outreach; and

WHEREAS, the administration has developed a capital planning
framework designed to focus its capital planning efforts toward projects
that support the University’s institutional priorities within a financial
strategy that is realistic;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
approves the University’s “2004 State Capital Request” to the Minnesota
Legislature in the amount of $158,100,000 and a University of Minnesota
financial contribution through a combination of University issued debt,
fundraising, restricted funds and onetime unit resources of $34,000,000;
and,

BE IT FURTHER RESOLVED, that this resolution supersedes the
Board of Regents Resolution Related to the University of Minnesota’s
2004 State Capital Request dated November 12, 2004.

The Board of Regents voted unanimously to approve the resolution related to
amending the 2004 Capital Request.

SEMI-ANNUAL STUDENT REPRESENTATIVE REPORT

Andrew Sorsoleil, Chair of the Student Representatives, presented the semi-
annual report of the student representatives as presented in the docket material.

Highlights of the report included recommendations regarding the following
issues:

•  Mission and image,
•  Housing,
•  Student involvement in University decision-making, and
•  Textbooks

Board members complimented Sorsoleil on the report indicating that the issues
addressed were thoughtful and important.   President Bruininks emphasized the
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leadership role of students regarding these issues.  He stated that the administration
will be exploring the recommendations contained in the report.

ANNUAL REPORT ON STATUS OF UNIVERSITY RESEARCH

Interim Vice President Hamilton presented the annual report on the status of
the University’s research programs as provided in the docket materials.  The report
emphasized the sponsored program portion of the University’s research enterprise with
additional information provided on the commercialization of intellectual property.

Key highlights of the report indicated that University-sponsored research
activity continues to be strong.  Sponsored program expenditures increased 5 percent,
sponsored awards increased 2.1 percent, and research proposals declined by 9 percent.
Facilities and administrative cost reimbursements have grown and are 4 percent
higher than the previous year.  The University continues to experience growth in
activities surrounding technology commercialization.  

Results from the Office of Patents and Technology Marketing (PTM) are positive
regarding some aspects, but others are cause for concern.  Intellectual property
disclosures increased slightly in 2004.  Patents applied for also increased, however, the
number of patents issued decreased from 53 to 38.  Licensing activity increased
substantially but start-ups dropped.  Revenue grew, the result of income from one
particular patent.  The University of Minnesota ranked 11th among patent holders in
the state of Minnesota according to the Business Journal.  Hamilton summarized that
despite the concerns, the administration is encouraged by the University’s
commercialization activities and intends to continue to focus on technology transfer
and business development efforts.  

Regent Reed stated that she would like to engage in a future discussion regarding
how the University of Minnesota compares to other institutions regarding
performance, research proposals, and indirect cost recoveries.  

Regent Simmons expressed concern regarding the decline in state funding for
research.  She fears the level of state funding will have a negative effect on the potential
of increasing federal research funding.  Regent Frobenius added that it is important for
legislators to remember that the University’s research program also benefits the
business community and the economy of the state.

Board members complimented Hamilton for the work he has accomplished as
interim vice president and wished him well in his future endeavors.

ANNUAL FINANCIAL REPORT

Vice President Pfutzenreuter introduced University Controller Volna to present
the Annual Financial Report for fiscal year 2004.  

Volna reported that the University’s total assets of $3.59 billion increased by
$143.1 million, or 4.2 percent over the prior year.  Total liabilities of $1.19 billion
decreased by $96.2 million or 7.5 percent.  Total revenues for the institution totaled
$2.2 billion, with total operating expenses totaling $2.1 billion.  He spoke briefly about
key ratios that measure the contribution of each revenue source to support education
and general expenses.  Overall, contribution rates have remained relatively consistent
over the past years.  The FY04 increase in revenue from all other sources is mainly due
to an increase in investment income.
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Pfutzenreuter stated that the University’s balance sheet continues to be strong
but faces challenges related to state funding reductions.  Future financial strength for
the University is dependent on new sources of revenue, cost containment, state support,
and focusing the University’s financial resources on its core mission.  

A copy of the 2004 University of Minnesota Annual Report is on file in the Board
office.

REPORT OF THE AUDIT COMMITTEE

Regent Frobenius, Chair of the committee, reported that the committee did not
meet this month.

REPORT OF THE FACULTY, STAFF, & STUDENT AFFAIRS COMMITTEE

Regent Simmons, Chair of the committee, reported that the committee voted
unanimously to recommend:

a)  Approval of the Consent Report for the Faculty, Staff, & Student Affairs
Committee as presented to the committee and described in the December 9,
2004 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the
Faculty, Staff, & Student Affairs Committee.

Simmons reported that the committee reviewed proposed changes to Board of
Regents Policy: Grievance Process and received updates on graduate and professional
student issues and employee health care benefits.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Allen, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee as
presented to the committee and described in the December 9, 2004 committee
minutes.

In order to avoid the appearance of possible conflicts of interest, Regents Bell
and Reed recused themselves and left the room during the approval of items relating to
the Metropolitan Council and HealthPartners, Inc., respectively.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Allen reported that the committee reviewed proposed amendments to the Board
of Regents Policy: Endowment Fund and engaged in discussions relating to the Annual
Capital Financing & Debt Management Report, the Six-Year Capital Budget Financing
Plan, and the Annual Financial Report.  The committee also reviewed a number of
information items contained in the docket material.
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REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Reed, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning & Policy
Committee as presented to the committee and described in the December 9,
2004 committee minutes.

b) Adoption of amendments to Board of Regents Policy: Academic Misconduct,
as follows:

ACADEMIC MISCONDUCT

The University of Minnesota (University) has a responsibility to
foster a research environment that promotes the responsible conduct
of research and research training and discourages academic
misconduct.

Subd. 1. Definition.  Academic misconduct, for the purpose of this
policy, shall mean the fabrication or falsification of data, research
procedures, or data analysis; destruction of data for fraudulent
purposes; plagiarism; abuse of confidentiality; or other fraudulent
actions in proposing, performing, reviewing, or reporting the results
of research or other scholarly activity.  It is particularly important
to distinguish academic misconduct from honest error and the
ambiguities of interpretation that are inherent in the scientific and
scholarly process, but are normally corrected by further research.  
 
Subd. 2. Application.  This policy and the administrative
procedures implementing it shall apply to all research, scholarly,
and artistic activities of all University employees and others who are
involved in such activities under the aegis of the University.

Subd. 3. Expectations.  The University  expects academic integrity
from its employees at all times and in all circumstances.  University
employees may not engage in actions that constitute academic
misconduct in research or other scholarly activity.  
 
Subd. 4. Commitment.  The University shall deal promptly with
allegations or evidence of possible academic misconduct and shall
carry out this responsibility fully to resolve questions regarding the
integrity of the scholarly activity.
  
Subd. 5. Compliance with Federal Regulations.  Where allegations
of academic misconduct arise related to federally sponsored
research, the University shall adhere to all applicable sponsor
requirements as set forth in individual agency regulations and/or
the Federal Policy on Research Misconduct.

Subd. 6. Delegation of Authority.  The president or delegate shall
administer this policy and is authorized to adopt and amend
administrative procedures to ensure its implementation.
 
Subd. 7. Review.  The administrative procedures implementing
this policy shall be reviewed every five years or as necessary to
comply with any changes to applicable federal regulations.
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c) Adoption of amendments to Board of Regents Policy: Tuition, as follows:

TUITION AND FEES

This policy establishes the basic principles for assessing, collecting,
and managing tuition and fees at the University of Minnesota
(University).  

SECTION I.  GUIDING PRINCIPLES.

The University is a publicly-supported institution whose programs
benefit individual students, the state, and the nation.  The following
principles shall guide the assessment, collection, and management of
tuition and fees at the University:

Subd. 1. Shared Responsibility.  The University's tuition and fee
assessments shall reflect the shared responsibility, benefits, and
needs of the individual student, the University, and the state.   
 
Subd. 2. Access, Retention, and Timely Progress.  The tuition rate
structure shall provide appropriate incentives for access, retention,
and timely progress toward the degree.  

Subd. 3. Determinants of Tuition Rates and Related Fees.  Tuition
rates and related fees shall take into account the competitive
environment of individual programs, personal benefits to individual
students, and social needs as well as the level of state appropriations
for the University's instructional programs.  Graduate tuition rates,
graduate assistant wage rates, and tuition waiver and remission
policies shall enable recruitment of the best students to ensure that
the quality of graduate programs is maintained and that the
institution benefits from the contributions of graduate students to
instructional and research programs.  

Subd. 4. Assessment and Collection of Tuition and Fees.  A l l
tuition and fees assessed by the University shall be collected and
managed under approved University business procedures.  
 
SECTION II.  TUITION GUIDELINES.

Subd. 1. Tuition Assessment.  All students receiving credit-based
instruction shall be assessed tuition or a comprehensive fee in lieu of
tuition.    

Subd. 2. Residency.  The Board shall establish the University's
residency policy, consistent with state and federal law.  The president
or delegate shall approve interpretive conventions of resident tuition
status, subject to Board review.  Students shall be provided an
opportunity to present arguments for possible classification as a
resident for University purposes.  

Subd. 3. Tuition Reciprocity Agreements.  Subject to Board
approval, the University may participate in tuition reciprocity
agreements with other states and Canadian provinces.  These
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agreements shall specify the extent to which tuition is waived.
Consistent with state law, the president shall recommend to the
Board for action any additions or modifications to reciprocity
agreements.  The Board affirms that participation in reciprocity
agreements involving the remission of nonresident tuition is based
on adequate funding through the Governor's Office and the
Minnesota State Legislature.  

Subd. 4. Consortium and Exchange Agreements.  The president
may approve consortium and exchange agreements with other
institutions and other academic programs for the conduct of student
exchanges and visiting student/scholar programs.   

Subd. 5. Tuition Rates.  The president shall recommend to the
Board for action the following tuition rates:

(a) Undergraduate Students — For each campus, the resident tuition
rates shall be the same for all undergraduate students and the
nonresident tuition rates shall be the same for all undergraduate
students.  

(b) Graduate Students  — Tuition rates for graduate students may
vary by program, but shall be established on a cost-related basis
within market rates.   

(c) Professional Students  — Tuition rates for professional students
may vary by program, but shall be established on a cost-related
basis within market rates.  The president or delegate shall
determine the appropriate market comparisons for the
professional schools of medicine, dentistry, veterinary medicine,
pharmacy, and law.  

 d) Departmental Master's Degree Students  — Tuition rates for
departmental master's students may vary by program, but shall
be established at a level above the undergraduate rate.

(e) Non-degree Students — The president shall recommend tuition
rates for non-degree students on each campus, recognizing that
differences between degree-seeking and non-degree-seeking
students may justify differences in tuition rates.

(f) Nonresidents — Nonresident, non-reciprocity tuition rates for
undergraduate, graduate, professional, and departmental
master's degree students shall be set at rates higher than for
resident students.

(g) Part-time Students — Tuition rates and fees shall recognize the
difference in cost between full-time and part-time students.  

 
Subd. 6. Exceptions.  The president may recommend for Board
action that nonresident, non-reciprocity students be charged
resident student tuition rates on a campus, in certain colleges or
programs, or for distance education courses delivered by
correspondence or electronically to students defined as off-campus
by administrative policy.   



Board of Regents
December 10, 2004

131

Subd. 7. Tuition Waivers and Remissions.  Tuition may be waived
or remitted selectively in order to accommodate state law, to provide
financial discounts to students the University is seeking to attract, to
offer University employees a benefit, to promote cooperation with
other educational institutions, to support the international exchange
of students, and to serve humanitarian purposes.  As a general rule, a
tuition waiver or remission program shall be offered only if the
University intends to provide such a benefit to all qualifying
students, regardless of financial circumstance.  The president shall
recommend for Board action the terms and conditions of any new
tuition waiver or tuition remission programs, and the University
shall state publicly the exceptions it will approve.  

SECTION III.  FEES.

The president may recommend for Board action assessment of the
following fees:

Subd. 1. Administrative Fees.  Administrative fees affect large
classes of students directly benefiting from the services for which the
fees are assessed.      

Subd. 2. Course Fees.  Course fees may be assessed when academic
units:

(a) purchase materials that will be used in developing products that
students will retain or consume;

(b) purchase from non-University vendors services or products that
are subsequently provided to students as a requirement of a
course;

(c) provide individual lessons to students; or
(d) deliver distance education courses by correspondence or

electronically.

Course fees shall be assessed only in specifically justified situations
and shall not be substituted for general budget support.  

Subd. 3. Academic Fees.   Academic fees are campus- and college-
wide fees that may be assessed to all students enrolled on a campus or
in a college for special equipment, supplies, and services, provided
that each campus uses no more than one campus-wide fee and that
each college uses no  more than one college-wide fee.  The Academic
Health Center also may assess special fees for first-professional
students.

SECTION IV. DELEGATION OF AUTHORITY.

Subd. 1. Recommendations. The president shall recommend for
Board action tuition rates for all levels of students and estimate
tuition revenue in the Annual Operating Budget, which also shall
include information regarding tuition practices, any proposed
tuition refund schedules, and administrative, academic, or course
fees.  

Subd. 2. Implementation. The president or delegate shall
implement tuition policy and assess tuition.  
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Supersedes:  Tuition Policy dated February 12, 1993; Tuition Policy
dated November 10, 1993; and Tuition Waiver for American Indian
Students at the Morris Campus dated February 10, 1961.

d) Adoption of amendments to Board of Regents Policy: Student Financial Aid,
as follows:

STUDENT FINANCIAL AID

This policy governs financial aid provided to students of the
University of Minnesota (University).  

Subd. 1. Guiding Principles.  In the conduct of its student financial
aid programs, the University shall:

(a) assist as many students as possible in securing grants,
scholarships, loans, and employment and provide counseling in
the use of such resources to help finance their education;

(b)  aggressively seek additional aid funds;
(c) comply with federal, state, and University regulations; and
(d) maintain straightforward application and disbursement

processes that protect the individual's right to privacy.  

Subd. 2. Administration of State, Federal, and Other Non-
University Financial Aid Funds.   The University shall maintain the
financial aid system(s) required by state and federal regulatory
agencies to assess and validate need, determine aid eligibility,
disburse funds, and provide loan counseling.

Subd. 3. University Funds Used for Financial Aid.  The president
or delegate shall determine eligibility, the amount of grants or loans
that may be awarded to individual students, and associated terms
and conditions.   

Supersedes:  Student Loans dated July 11, 1969; Student Employment
as Financial Aid dated January 9, 1981.  

e) Approval of a resolution relating to the Southern Regional Minnesota Area
Health Education Center, as follows:

WHEREAS, the Academic Health Center of the University o f
Minnesota is in receipt of an Area Health Education Center (AHEC)
grant from the Federal Department of Health and Human Services
for the purposes of supporting and promoting rural health
professions education; and

WHEREAS, consistent with the directions of the Department
of Health and Human Services, it is understood that the best method
to implement this grant and accomplish its purpose is the formation
of a nonprofit corporation in southern Minnesota, through which
the activities supported by the grant may be implemented; and

WHEREAS, on the recommendation of the senior vice
president for health sciences, the president of the University requests



Board of Regents
December 10, 2004

133

the approval of the Board of Regents (Board) for the formation of such
a corporation;

NOW, THEREFORE, BE IT RESOLVED that the Board approves
the formation of a nonprofit corporation to carry out the purposes of
the Minnesota AHEC grant, subject to the representations and
conditions contained in related docket materials presented to the
Board.

The Board of Regents voted unanimously to approve the recommendations of the
Educational Planning & Policy Committee.

Reed reported that the committee also engaged in a discussion regarding issues
related to the University Plan, Performance & Accountability Report and a discussion
relating to the International Programs Report.  A number of Board members expressed
strong support regarding the importance of international education and the role of the
University in providing an affordable international experience for students.

REPORT OF THE FACILITIES COMMITTEE

Regent Bohnsack, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of amendments to the FY05 Capital Budget by:

• $1,500,000 to incorporate funding for the Twin Cities Campus Football
Stadium Project Planning and Environmental Review;

• $700,000 for the Jones Hall Rehabilitation Project.

The Board of Regents voted unanimously approve the recommendations of the
Facilities Committee.

Bohnsack reported that the committee reviewed proposed capital budget
amendments for the following:  Swenson Science Building Insurance Project on the
Duluth campus; Gay Hall Fire Life Safety Project, Phase II on the Morris campus;
Student Housing & Fire Life Safety Projects on the Crookston campus, and the purchase
of 717 Delaware Street S.E. on the Twin Cities campus.  The committee reviewed details
of the real estate transaction for the purchase of 717 Delaware Street S.E. and received
presentations related to the Six-Year Capital Plan and to housing & residential life
planning, principles and options.  

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Berman, Chair of the committee, reported that the committee met on
November 23, 2004 and no actions were taken at the meeting.

The meeting adjourned at 11:20 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary


