
Minutes∗ 
 
 Senate Committee on Educational Policy 
 October 27, 1988 
 
 
Present: John Clark (chair), John Clausen, Jean Congdon, Roland Guyotte, Marvin Mattson, 

Timothy Mazzoni, Gary Nelsestuen, Gene Piche, Aron Pilhofer 
 
 
1.   Report of the Chair 
 
 Professor Clark reported that the Committee on Undergraduate Education will take up the 
questions of the first year experience and large introductory classes. 
 
 The Committee on International Education, since it is proposed for elimination in the Senate 
restructuring plan, wonders if it should fade away quietly or go out with a bang.  It decided in favor of the 
latter and will take up the question of global citizenship as its principal agenda item for the year. 
 
2.   Possible Delay in Action on Changing to the Semester 
 
 Professor Clark related the substance of conversations he had had with the Provost, Assistant Vice 
President Kvavik, and members of the Senate Consultative Committee; the general view seems to be that 
SCEP should continue to gather information concerning the possible conversion to the semester system 
but that the initial plan for moving the proposal forward should be delayed until a new president is 
appointed.  This means that it will not be necessary for SCEP to report to SCC by early January.  There 
appears to be a consensus that the views of the new president will be important; it also appears that 
aggressive support from "on high" will be required.  Unless that support comes with the new president, it 
is probably unwise to carry the proposal to the point of Senate action. 
 
 Committee members made the following points about the proposal: 
 
 -- That there has been insufficient examination of the costs; in the view of one committee 

members, they will be enormous.  Some will be hidden. 
 
 -- That it needs to hear about the possible impact on the large number of part-time students at 

the University. 
 
 -- That it is unacceptable to say it is impossible to obtain cost estimates; assumptions can be 

made and costs assigned and the question cannot be shunted aside as something that cannot 
be discussed at all. 

 
 -- That any information gathered should be significant if it is to be useful because the 

Committee must be able to make a credible recommendation.   
 
 It was agreed that the Committee would continue to gather information and possibly meet with 
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individual(s) from Michigan State.  No action on the quarter-to-semester recommendation in Academic 
Priorities will be taken at this time. 
 
3.   Ratio of Credit to Class Hours 
 
 The Committee was of the view that right now the credit-to-class-hour-ratio question was tied to 
the switch to the semester system.  If, however, the semester question is settled--one way or the other--in 
the future, the Committee might then reopen discussion of the issue. SCEP has already gone on record as 
favoring the general policy of a carefully-implemented ratio of one-to-one between credits given and 
classroom hours, this to be managed by individual colleges.     
 
4.    Recommendation on Liberal Education Revision 
 
 The subject of revision of the liberal education requirements, Professor Clark noted, has explicitly 
been left to SCEP by the Undergraduate Education Committee; how is it to be addressed? 
 
 Committee members concluded that the most desirable approach would probably be a centrally-
appointed task force.  The liberal education revision will be an enormous task and will have a lot of 
stakeholders interested; it would be better to have a broadly representative task force than this or any 
other committee take up the job.  It was also observed that curricular revision, usually conducted at the 
department or college level, is in this case an institution-wide matter.  Finally, in order that the task not be 
too diffused and lacking in criteria, it was agreed that Professor Clark should write a letter to the 
Consultative Committee stipulating SCEP's view of the criteria it believes any task force should use.   
 
 It was moved, seconded, and unanimously voted to support the idea of a central task force and to so 
notify the Consultative Committee of this position. 
 
5.    All-University Honors Program Proposal 
 
 It was suggested, and the Committee agreed, that review and discussion by SCEP should wait until 
after the All-University honors retreat on November 11-12.  The Honors Program proposal will be placed 
on the December 8 agenda. 
 
6.    Morse-Alumni Awards 
 
 It has been proposed, by Biological Sciences Associate Dean Sally Jorgenson that the Morse-
Alumni awards should be changed from a one-time award of $1500 [now $2,000] to a permanent increase 
in the recipient's salary.   
 
 Some concern was expressed that such an addition to a salary would simply be taken into account 
when the departments and deans made salary recommendations; it would be traded off to free up money 
to be used elsewhere.  One possibility suggested was that the stipend be made annually but outside the 
regularly budgeted department salary of the individual. 
 
 Because Committee members had not received the written proposal prior to the meeting, the 
Committee agreed to take up the question in the near future. 
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7.    Minutes 
 
 The minutes for the October 13 meeting were accepted as written. 
 
8.    Other SCEP Agenda Items 
 
 Professor Clark read through the list of additional agenda items that had been compiled at the fall 
retreat; the Committee agreed to the following disposition of each: 
 
 -- Student enrollment in lower-cost colleges when intending to transfer at the last moment to 

the college of their major:  Informed that this was also an agenda item for the year for the 
Consultative Committee, SCEP voted to encourage SCC to examine the question. 

 
 -- Emphasis on global citizenship:  Will be taken up by the International Education 

Committee. 
 
 -- Differential teaching loads across units:  No decision made. 
 
 -- TA training:  Inasmuch as additional funds were identified and set aside for TA training, 

SCEP voted to inquire of SCC and Academic Affairs what progress is being made. 
 
 -- Monitor the implementation of FASE:  Since the duties of the Vice Provost for FASE do 

not explicitly include undergraduate teaching, SCEP concluded it wanted to be sure the 
subject was not lost and voted to send a letter to Academic Affairs about it. 

 
 -- Integration of CEE registration and grading into the regular University system: To be 

referred to the Assembly Committee on Student Academic Support Services. 
 
 -- Possible negative impact of the athletic situation on the University:  Not to be pursued by 

SCEP except in context of educational outcomes (e.g., discussion of graduation rates). 
 
 -- Examine whether or not Physical Plant can better support the instructional mission of the 

University:  Not to be pursued by SCEP. 
 
 -- Remain familiar with the libraries:  The Committee voted to invite John Howe, Interim 

University Librarian, and John Fraser Hart, Chair of the Library Committee, to one of its 
next meetings. 

 
 -- Impact of CTF on outreach:  Not to be taken up by SCEP. 
 
 -- Support University computing and information systems:  A copy of the report of the 

Committee on Computing and Information Systems is to be distributed to SCEP members. 
 
 The Committee adjourned at 4:30. 
    -- Gary Engstrand 
 
University of Minnesota 


