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INTRODUCTION 

For.more than a century, the University of Minnesota 

has worked to enhance the quality of life of the people 

of Minnesota--

+By making higher education opportunity available 

to young people and adults for their personal and 

economic growth; 

+By preparing qualified professional men and women 

in engineering, agriculture, forestry, home economics, 

medicine, veterinary medicine, dentistry, nursing, 

pharmacy, public health, social work, library science, 

journalism, hospital administration, mortuary science, 

agricultural technology, law, business administration, 

teaching, and special educational fields; 

+By developing more than 130 programs leading 

to the doctoral degree to expand the resources of 

intellectual leadership in the state and nation; 

+By adding to the knowledge base of our society 

through research and scholarly publication; 

+By sharing useful knowledge with the people, the 

businesses, and the governments of Mtnnesota: through 

continuing education and extension services; through 

shared library resources; th.rough University-developed 

data on population, economic conditions, land and 

water conditions and use, natural resources, taxation, 

and many other subjects. 
20 
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These historic responsibilities and accomplishments 

in teaching, research, and public service were maintained 
I 

and expanded throughout the 1960's in the face of immense 

internal and external pressures that profoundly affected 

all of our institutions of government, business, religion, 

and education. The University has sought to adapt its 

programs to a host of problems and opportunities that now 

affect the quality of our lives and the stability of 

our society: the growth of cities and urban decay; 

loss of population in rural areas and decline in services 

to the people remaining there; racial conflict; the 

decline of public transportation; pollution; war and foreign 

relations; crime; and poverty. 

Despite national tensions and widespread disruptions 

throughout the country in this period, the University 

of Minnesota fortunately has experienced only minor 

conflict on its campuses and no interruption in the con-
,_.~ 

tinuity of its programs. But public and University attent~on 

to national crises and such campus effects as the "strike" 

in May 1970 conceals much more fundamental University 

efforts toward change and renewal. Especially in the 

last three years, the University has moved on several 

fronts to respond to the needs of students and other 

citizens of Minnesota in ways that anticipate just how 

higher education in general and the University of 

Minnesota in particular can best face the challenges 

of the decade ahead. 

The pages that follow report some of those efforts 

and possiblities. They are intended to provide a broader 



UNIVERSITY REGENTS' STATEMENT ON HIGHER EDUCATION IN MINNESOTA 

(The following excerpts highlight the August 1970 

Statement ~ Higher Education in Minnesota of the University 

Board of Regents.) • 
'-'~. ' , .. Historically, the Board of Regents of the University 

of Minnesota have shared with other higher education 

governing boards a role as advisors to the state on matters 

of higher education ... The Regents believe that such 

judgments cannot be made unilaterally or in isolation 

from the larger educational perspectives affecting all 

public and private institutions in the state. Recognition 

must be given to the increasing maturity of the state 

colleges and junior colleges as well as the broad spectrum 

of private institutions. The missions of the several 

campuses of the University must be defined within the 
( 

larger context of state-wide higher educational needs 

and opportunities, both public and private ••• 

Based on the information in various reports and the 

various discussions, th0 l~0£l't\b; cndl'l'Hl' tht' cun~cpt ~;f. 

decentralization of University resources and diversification 

of higher .educational opportunity :tn the Stnto,,, thr~'t1Rh three 

multi-purpose metropolitan-centered :f.nn ti tutions •. , in the '1\dn 

of the state where almost three-fourths of the state's 

population reside. Three outstate non-metropolitan institutions 

with clearly-defined single mission purposes for state-wide 

clientele should be continued at Crookston, Morris, and Waseca. 
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To achieve this program of decentralization and 

diversification, the Regents recommend: 

*a planned capacity for the Twin Cities Campus of 

50,000 to 53,000 students by 1978. This assumes 

as average annual metropolitan campus growth of 

approximately 2% a year. 

--to provide a context within which programmatic 

and physical planning can be controlled. 

--to assure a campus environment conducive to 

achievement of quality education. 

--to assure programmatic innovation and curricular 

modification on both portions of the Twin Cities 

Campus, but with special attention to program develop

ment in St. Paul. Of special concern are programs 

of instruction and research focused on problem

solving which are linked to other programs of the 

University and to development of programs in 

continuing education. 

*the concept of a redistribution (on the Twin Cities 

Campus) of 50% of the enrollment in unique or special

ized undergraduate programs plus graduate and post

baccalaureate enrollments. The remaining 50% 

enrollment would be lower division and upper division 

students in general programs; such general programs 

are essential for the support of specialized programs 

and contribute to meeting general educational needs of 

the State ••. 

*initiation and development of programs of financial 
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aid to students wishing to enroll in private colleges 

in order to protect and foster a diversified spectrum 

of higher educational opportunity. 

*dramatic expansion of the scholarship and grant-in-aid 

programs administered by the Higher Education Coordinat-

ing Commission. . .. 
*legislative appropriation to ~tudy the need for additional 

public baccalaureate opportunity in the metropolitan area. 

*that all steps should be taken forthwith to establish 

an institution serving' a junior college function in 

the city of St. Paul, either as the beginning phase 

of a possible four-year institution or as a unit 

in the Junior College system. 

*legislative entitlement and appropriation for planning 

the establishment of a campus of the University 

of Minnesota in Rochester: 

--to broaden the basis of metropolitan growth and 

to establish a baccalaureate institution in an area 

which is in the early stages of metropolitan 

development. 

--to respond to Rochester's educational needs by 

devoting special attention to the development of 

educated manpower in areas in which the University 

has un~que competence, as well as baccalaureate 

level preparation for health science professionals. 

--to meet the educational needs of Planning Area 10, 

which by HECC projections, will have a short fall 

of almost 5000 student spaces by 1980. 
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Such a campus would have a clearly defined mission, 

with differing entrance standards, and with programs 

non-competitive with Rochester State Junior College, 

which the Regents believe should remain under 

the aegis of the State Junior College Board. 

*development of certain specialized innovative programs 

at post-baccalaureate and graduate levels on the 

Duluth Campus of the University, while dramatically 

increasing enrollments in undergraduate general 

and specialized programs. 

*that the University of Minnesota, Morris, should 

develop beyond its present enrollment capability, 

possibly through the development of cluster 

colleges, 

*that the Technical Colleges at Crookston and Waseca 

should continue to operate within their mission of 

agricultural-technicalcurricula to provide sub

baccalaureate manpower for the agri-business needs 

of the State of Minnesota. 



MEETING THE HEALTH CARE NEEDS OF THE PEOPLE OF MINNESOTA 

By working in a variety of ways, the University of Minnesota 

is concentrating on improving the health care available to the 

people of Minnesota in the decade of the 1970's. 

+The University, with the help of substantial federal 

funding, increased its freshman Medical School class by more 

than 40 percent in the fall of 1970, moving from 162 to 227 entering 

students. 

+In 1972 at the University of Minnesota, Duluth, 24 students 

will enter medical training. 

+In the spring of 1970, the University of Minnesota 

signed an affiliation agreement with the Mayo Foundation 

at Rochester, assuring University status for medical students 

who will be entering the Foundation's new medical school there. 

+The University's School of Dentistry is seeking.funds 

to permit an increase in the number of students it can train. 

+The University Medical School's Department of Family 

Practice will soon begin graduating physicians who are 

specially trained to respond to the full range of health 

problems faced by the members of a family. Last year 21 

senior medical students spent six weeks with practicing 

physicians throughout the state. 

+Advanced medical students at the University will 

have the opportunity to spend a year of.their training in 

outstate Minnesota communities under a proposed "rural 

physician's associate" program that will acquaint 

potential physicians with the possiblities and problems of 
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practice in rural Minnesota. 

+A new dental hygiene program at the University of 

Minnesota, Duluth, will concentrate on preparing dental 
. 

assistants to practice in the northeast region of Minnesota. 

+The School of Dentistry is developing a program to 

prepare dental auxiliaries, who will be able to perform many 

of the routine parts of dental practice after 12 months of 

training and help fully trained dentists form teams to 

increase the number of patients they can handle by as much 

as 70 percent. 

+The graduate program of the University's School of 

Nursing is growing rapidly in response to the demand for 

teachers to serve undergraduate nursing education programs 

which are expanding steadily in Minnesota, especially ,'' 

at junior colleges. 

+Hennepin County General Hospital, 'St. Paul-Ramsey 

Hospital, and other Twin Cities hospital affiliates of the 

University of Minnesota will take larger numbers of students 

for larger portions of their undergraduate and graduate 

medical training under a plan currently being proposed 

to the Minnesota legislature. 

+The University's School of Public Health has signed 

an affiliation with the Minneapolis Pilot City Health Center 

aimed at increasing participation of University students in 

the many phases of health care delivery provided by the Center. 

+A drug information center located in the School of 
t 

Pharmacy provides a means for pharmacists to provide the public~ I . 
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physicians, and other professionals with information 

regarding the use, misuse, and non-use of drugs. 

+A School of Public Health demonstration project in 

Freeborn and Mower counties is studying the health needs of 

the citizens there and helping to plan a comprehensive system 

to make available the best possible health care and disease 

prevention services. 

+A University Hospitals community services department 

is now affiliated with 25 hospitals throughout Minnesota, 

making the University Hospitalsresources directly available 

in individually designed programs that supplement the 

resources directly available in individually designed 

programs that supplement the resources of the hospitals. 

+Pharmacy students are working with physicians at 

Cambridge State Hospital and the University's Department of 

Family Practice clinics, where they help establish and monitor 

drug therapy. 

Health sci·ence efforts at the University of Minnesota 

have long concentrated on the primary mission of educating 

health care professionals for the needs of the state in programs 

emphasizing patient care, disease prevention, and the 

maintenance of health conditions. In addition, a long 

and distinguished research tradition aimed at understanding 

the causes, prevention, and treatment of disease has brought 

international attention to the University. 

Improving the amount and quality of health care for 

Minnesotans is also viewed as a research and development effort-. 

· It combines the preparation of professionals with innovative 
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efforts to produce health assistants and find ways to 

bring knowledge, facilities, and professionals together 

in Minnesota wherever and whenever they are needed. 

One important step in putting it all together is the 

reorganization that has begun in health sciences at the 

University of Minnesota and will continue for some time. 

In July 1970, the Board of Regents adopted a 

statement on the University's Health Sciences mission, 

governance, and structure. In defining missions and 

creating a more effective framework for integrating 

Health Sciences programs, the Board reaffirmed its intention 

to develop programs and train professionals to deliver 

health care to all Minnesotans. 

The Regents affirmed the primary mission of the Health 

Sciences to educate health care professionals for the needs 

of the state and continuation of the research tradition. 
/ 

To this end, special and increased emphasis is given to 

the development of innovative systems for delivering the 

best possible health care to all areas and people in the state. 

To provide this leadership and to develop programs to meet the 

needs for health care in Minnesota, the Regents are seeking more 

effective channels of communication so that the expressed needs 

of the citizens of the state can find an effective response 

in the University. 

To accomplish the Health Sciences missions, the Regents 

created a Health Sciences administrative structure to serve 

as an overarching organizational unit. 



5 

As administrative head to the Health Sciences organization, 

a Vice President for Health Sciences Affairs is charged 

with the development of goals and operating plans that fit the 

Health Sciences missions and coordinate the efforts of 

health science programs. The Vice President for Health 

Sciences Affairs advises the President and Board of Regents 

and participates in the University central 

decision-making on matters pertaining to University health 

science programs throughout the state. 

The Vice President for Health Sciences Affairs will esta~~ish 

a number of advisory groups for purposes of planning and 
• 

coordinating various areas of activity within the health 

sciences. Specific committees include a Council of Health 

Sciences Deans and Directors and an advisory committee 

to the Vice President that will be broadly representative 

of health sciences professionals and the public. The advisory 
! ,, 
I 

committee will maintain close relationships with the people 

of the state, so that their health needs may be perceived in 

their own terms. It will also help in decision making 

and support of the activities of the Health Sciences. 
'. 
i ~ 

Significant steps are being taken at the University 
I 
i. 

of Minnesota to increase health manpower production, to find 

ways of distributing available health manpower in the state, 

to develop new kinds of paramedical personnel, to alleviate 

shortages of professionals, and to develop new techniques and 

systems for health care delivery. 



PROGRESS IN TEACHING AND CURRICULUM AT THE UNIVERSITY 

With a changing society, new knowledge, new ideas 

about the purposes and methods of learning, and a 

student-faculty-administration commitment to exploration 

and renewal, the University of Minnesota has turned the 

necessity to meet new needs into an opportunity for pro-

ductive educational change and development. 

One of the results is the improvement of established 

courses and programs. Another is the development of new 

majors, programs, departments, and degrees. A third is 

the establishment of new structures to insure future 

experiments and changes as well as the resources to get 

them under way. 

The special tutoring and counseling abilities of 

the University, for example, have been severely tested 

by a special effort to provide higher education oppor-

tunity for disadvantaged young people and adults from 

a variety of racial, cultural, and educational back-

grounds. After three years of experience with the 

multirnc:lul Mtll"tJn Ltttht!t' l\.l11g pro):\r~=tm, t:lli:! II ~~~~i:!~' 

Education for Low-Income Persons (HELP) program, the 

New Careers program, and other spee:Lnl prog:r.HlllH~ the 

results speak for themselves. On nlJ the. t~tnndnt'll 

measures of success--staying in school, obtaining good 

grades, moving into advanced programs, graduating, and 

improving their jobs and incomes--the University's 
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special program students are doing as well as other 

University students. By another measure, the in

creasing demand for admission to the programs, t~ey 

are also highly successful. 

In order to make University education work for 

the disadvantaged, the University has changed some 

of the ways in which it teaches some of its subjects. 

New approaches to teaching and course organization 

have also been developed for more typical students. 

Among the changes and experiments in established 

programs have been the use of undergraduate students 

to help teach English courses they had just completed, 

bringing in "cultural specialists" from minority and 

poverty groups under study, computerizing workbooks 

for elementary accounting courses on the Duluth campus, 

bringing people into dental classrooms to explain why 

they don't go to the dentist, tutoring Institute of 

Technology freshmen in the schools of the suburbs 

where they live, developing a new humanities course 

in racial thought, and using television videotapes to 

allow University faculty members to study their own 

classroom performance. 

Some of the new majors and other educational 

programs developed to meet new needs inside and out

side the University include: 

A bachelor's degree in computer science to pro

vide more manpower in the computer industries and 
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more graduate students in computer sciences; 

A ~andscape architecture program to meet 

environmental planning needs; 

A Department of Ecology and Behavioral 

Biology which emphasizes the study of forms of 

life, including man and his environment; 

A School of Statistics to coordinate and 

improve University capability in theoretical 

and applied statistics; 

New departments of Afro-American Studies, 

American Indian Studies, and Criminal Justice 

Studies to meet the growing interest of students 

and citizens in more thorough study of these con

temporary subjects; 

An urban studies program at the Duluth campus 

and a new School of Public Affairs on the Twin 

Cities campus, both aimed at studying the problems 

of society; 

Majors in radio and television and in broad

casting to provide special study of these powerful 

communication forces; 

Reorganization of University College to provide 

opportunities to experiment in new programs and new 

approaches to teaching; 

Three-year and four-year programs in the former 

two-year General College to provide further education 

for two-year graduates who have specialized educational 
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interests and needs and for those with special 

problems of transferring into other University 

programs; 

An ,experimental program that enables specially 

selected students to plan what they will learn and 

how they will learn it, without the usual basic 

requirements, grading systems, and class meetings; 

A Living-Learning Center where study and living 

in the community are blended. 

Over the past three years, one of the main 

structures for improving instruction at the Uni-

versity has been the Small Grants program, administered 

by the Center for Curriculum Studies and financed 

jointly by the University and the Hill Family Foundation. 

Its 117 development projects on all campuses of the 

University include many of the efforts described above. 

In order to provide a more permanent means of 

developing new programs and experimenting with new 

methods, the University Senate and the Board of Regents 

established an Educational Development fund in the 

summer of 1970. Building on the experience of the Small 

Gran~ program, the fund will gradually set aside three 

percent of the University's instructional budget to 

finance educational development in departments, in 

colleges of the University, or across several colleges. 

When the fund reaches its full capacity, as much as $1.7 

million might become available for a year's effort, com

pared to the $60,000 spent in the Small Grants program last 

year. 
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No other university community in the nation 

has agreed to work so systematically at innovation 

and improvement by regularly setting aside a p~rt 

of its instruction funds and planning a special all

University mechanism to review proposals and determine 

funding. 

When the Educational Development fund is in 

operation, experimental programs will compete with 

existing programs for operating funds. The proposal 

that was adopted acknowledges the choices that will 

be required: 

"In a time when it is unlikely that new resources 

will be eas.ily gained, the question will be not simply 

'whether to implement' but 'if implemented, what other 

program must go.' Difficult as such questions will 

be, we .feel the institution will be invigorated as they 

are raised .•• " 



MEETING THE FINANCIAL NEEDS OF STUDENTS 

Nearly one-fourth of the students at the Univer

sity of Minnesota's Twin Cities campus will receive 

some kind of financial aid this year. This propor

tion is true for coordinate campuses as well, with 

900 students at Duluth, 600 at Morris, and 200 at 

Crookston receiving aid. 

Out of a student body of approximately 43,000 

on the Twin Cities campus, an estimated 10,500 will 

receive loans or grants from University funds or 

through programs administered by the school. Stu

dents who receive financial aid will share an aid 

fund which totals $8,201,480--an average of $781 

per recipient. 

In the last six years, the total amount of aid 

available from the University to its students has 

grown from slightly over~ million--an average of 

$427 per recipient--to the present $8 million-plus 

figure. The number of students receiving aid has al

so increased, from an estimated 5,000 recipients in 

1964 (about 15 percent of that year's student body) 

to the present estimate of 10,500. 

(Aid recipients are counted by category of aid 

received. The fact that some students receive both 

loans and grants is taken into account but means that 

the number of total aid recipients can only be esti

mated.) 
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The establishment of the Martin Luther King 

fund is an example of the significant additional 

aid the University is providing disadvantaged stu

dents. The King fund, established in 1968, has 

been providing over $300,000 a year in special 

scholarship money to students. 

However, the amount of student financial aid 

available is not enough to meet the need. 

The $781 aid average per recipient compares 

with costs of $1,800 for a commuter and $2,300 for 

a campus resident to attend the University this 

year. These are figures which the financial aid office 

recognizes are minimal budgets against which requests 

for financial aid are balanced. 

The budgets include costs of tuition and fees, 

books and supplies, food on campus, and incidentals 

such as medical and drug costs, recreation, and 

grooming. For campus residents it also includes 

room and board. 

The total amount of money the University has to 

mete out each year comes from many sources. The 

federal government has been the largest provider, 

especially through its National Defense Student Loan 

program which this year is lending $2.2 million to 

University students. The College Work Study program, 

for which the federal government provides the major 

part of the funds, is not as large this year as it has 

' ' 
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been in the past, dropping nearly $200,000 from 

1969's total of $830,000. 

Private groups and individuals sponsor sqholar

ships for University students, a fund which totals 

$300,000 this year. Much of the rest of the aid fund 

is made up of direct University funds. 

The University is providing nearly half of the 

total aid being awarded this year, including $500,000 

in scholarships, $500,000 in loans from the University 

trust fund and slightly over $2 million for participation 

in the Guaranteed Student Loan program. 

Providing funds for the guaranteed student loans 

is an example of the University's response to student 

needs. 

The federal government has been pulling back on 

the amount of money it is providing for student aid. 

Its aid is being channeled to the lowest-income indi

viduals, and middle-income students increasingly must 

seek support through loans from banks. 

When local banks began dropping out of or de

creasing participation in the guaranteed loan pro

gram, the University created an emergency $3 million 

fund to provide the loans itself this year, with 

slightly over $2 million to be used at the Twin Cities 

campus, if it becomes necessary. 

Expected in 1971 is a. tuition increase of about 

$35 per quarter, if the Legislature approves the 

Board of Regents' budget request. Some $400,000 



UNIVERSITY GOVERNANCE 

The University of Minnesota has steadily im-

proved its methods of making institutional decisions. 

Recent changes place the University among the leaders 

in higher education in its commitment to decision-

making participation by all members of the academic 

community. The assumptions which are basic to governance 

at the University are these: 

1. Under authority provided by the State and 

University constitutions, Regents have the 

authority and responsibility for University 

decisions. 

2. Many decisions are delegated by the Regents 

to the President and to the faculty subject 

to Regents' periodic review. 

3. Decisions are most effective when those 

affected are consulted whenever possible 

during the decision process. 

4. All members of the University community can 

make useful contributions to the decisions 

of the University. 

5. Students should participate in the decision

making bodies of the University since students 

have a special and needed point of view. More

over, students should be consulted on matters 

affecting them whenever possible. 
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6. Decisions should be made at the most decen

tralized level consistent with the kind of 

decision needed. 

During the past two years, student members have 

begun to participate with faculty members in the important 

decisions of the University's main governing body, the 

All-University Senate. Students are also participating 

in greater numbers in the significant committees of the 

University, and there is general agreement that they 

have benefitted both themselves and the University. 

Another important development over the past two 

years has been the decentralizing of University decision

making to each campus so that more authority and respon

sibility rest on the coordinate campus communities. More 

and more decisions that relate to the welfare and produc

tivity of an individual campus are made by faculty and 

student committees on that campus alone. 

A third significant development in governance of 

the University has been the involvement of Regents' 

committees in early phases of decision-making so that 

the views of Regents can be expressed more adequately in 

the final decisions. Regents often meet with University 

committees on issues about which Regents feel there is 

special need to consider their views early in the process. 

While the committees of the University have long been 

distinguished by careful and effective work, those com

mittees have been strengthened immeasurably by the more 
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effective selection of committee members. To accomplish 

this goal, the Senate Committee on Committees seeksout 

faculty members who have particular interests in various 

areas of the University, and a similar process of search 

is undertaken for student members. 

The University is now considering means by which 

others can be more directly involved in the decisions 

of the institution. Of particular importance is the 

Civil Service staff who have not had an opportunity 

for direct participation. Increasingly, the University 

is consulting with alumni, parents, and others who have 

views about the University, and consultation with 

neighborhood and community groups is typical when the 

campus neighborhood is affected by decisions to be made. 



UNIVERSITY OUTREACH AND SERVICE 

If your Educational Research and Development Council 

has a University of Minnesota, Morris,professor as its 

Assistant Executive Secretary (the council serving 70 

public and parochial school districts in southwestern 

Minnesota does)--

If a severely retarded adult from your neighborhood 

has learned how to care for himself at Faribault State 

Hospital because of the behavior modification work of a 

Twin Cities campus psychology professor and his students--

If you've taken University courses in one of Minnesota's 

correctional institutions--

If you've heard what's ahead for Minnesota livestock 

producers in a session sponsored by your feeders association 

and the University's Agricultural Extension Service--

If you've taken a course at the Rochester Extension 

Center operated jointly by the University, the state colleges, 

and the junior colleges of Minnesota--

If a son or daughter of yours using one of 11 college 

and public libraries in outstate Minnesota made one of more 

than 25,000 requests from the Twin Cities campus library 

through the MINITEX service last year--

If you were involved in planning the Model Cities program 

at Duluth with the help of UMD faculty me~bers--

If names like HELP, STAIRS, TTT, CURA, REACH, MLK, and 

ERDC mean assistance for the people, organizations, or 

schools of your neighborhood or community--



If the Department of Evening and Special Classes, 

the Department of Conferences and Institutes, the Labor 

Education Service, or the World Affairs Center has 

organized a class or a conference or a meeting in your 

community--

Then the University of Minnesota's "communiversity" 

has touched you in some way. 

The University takes seriously its mission to extend 

its resources beyond its campuses. Outreach and service 

are simply part of the job which the University and the 

people of the state take for granted. Faculty and students 

are in contact daily through a variety of program efforts, 

and hundreds of faculty and students also assume respon-

sibilities for service to organizations in the communities 

where they live. 

Building on the tradition of service and excellence 
hi\.::. 

which has marked the Institute of Agricul~ure's comprehensive 

work with Minnesota's food and fiber industry and the General 

Extension Division's stat;-wide teaching effort, departments 
/i 

and campuses throughout the University units and individuals 

throughout the University system marshal University resources 

to serve Minnesotans where they live and work. 

The newly organized Health Sciences complex is developing 

importadt new methods in training health care specialists and 

delivering health care more effectively to the people of 

Minnesota. Dozens of hospitals and hundreds of doctors are 

directly involved with University health science programs. 
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The Center for Urban and Regional Affairs, an 

all-University umbrella unit, has operated more than 

a dozen pilot programs ranging from storefront uni

versities for inner-city residents to basic research 

on the development of Minnesota's lakeshore resources. •" 

Faculty of the University offer courses at correctional 

institutions to help inmates become contributing members 

of society. The Department of Criminal Justice Studies 

and the Law School offer training to Minnesota's law 

enforcement personnel and help improve police-community 

relationships. 

The College of Education, with federal assistance, 

is exploring new ways of training teacher trainers in 

cooperation with several school systems and the state 

and private colleges of Minnesota. Another College of 

Education program, Project REACH, prepares teams of state 

college faculty and public school staff to work with handi

capped children in regular classrooms. 

General Extension Division courses offer a wide range 

of University specialties and skills on or off University 

campuses. The Extension Division also works with other 

public and private institutions, at the Rochester Cooperative 

Extension Center, for example. 

Many University departments have training and research 

agreements with state and local government agencies, some

times including internships and joint staff appointments. 

• 
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University departments help coordinate state-wide 

educational broadcasting, computer facilities, and 

other educational resources. The MINITEX system, for 

example, allows colleges throughout the state efficient 

access to the University libraries through teletype 

hook-ups. 

The College of Biological Sciences, the Institute 

of Agriculture, the Institute of Technology, and depart

ments and individual staff members throughout the 

University system are recognized as problem-solving re

sources for environmental action groups, businesses, 

industries, and other organizations throughout the state. 

University of Minnesota, Morris,and Southwest State 

College at Marshall cooperate in the Educational Research 

and Development Council, a group of public and parochial 

school districts which have joined together to do things 

they couldn't do for themselves. The University provides 

the location and coordination of a similar group of suburban 

districts in the Twin Cities metropolitan area, and both 

efforts make use of federal funds coordinated through the 

state of Minnesota. 

University of Minnesota Technical College, Crookston, 

works together with Corbett College, a private junior college, 

to exchange students among certain classes without additional 

costs. 

Faculty and student representatives of the University 

of Minnesota, Dulut~ Sociology-Anthropology Department served 
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as consultants to the Interagency Planning Board and 

the city of Duluth in planning and coordinating the 

community's Model Cities program. 

The range and the mood of the University of 

Minnesota's effort to reach beyond the campuses and 

stations of the system are perhaps best summarized 

in University President Malcolm Moos's inaugural 

declaration that the "communiversity" looks outward 

as well as inward, that it takes the problems of its 

immediate neighbors as seriously as the problems of 

the world. 



ON BEING A GOOD NEIGHBOR TO COMMUNITIES AND 
AGENCIES IN THE STATE 

In a complex society where the University of 

Minnesota emphasizes its "communiversity" role, 

every important University decision affects others 

and many decisions outside the University-affect 

its work. 

Careful planning that pays attention to the 

effects of University decisions becomes more and 

more important as the University becomes more and 

more involved with other organizations in the state 

and nation it serves. The University is constantly 

increasing its consultation and interaction with 

other educational institutions and agencies, the 

communities where its campuses are located, and 

state and local government. 

The greatest new academic involvement -of the 

University is with the Higher Education Coordinating 

Commission (HECC), a voluntary coordinating body for 

Minnesota higher education created by the Minnesota 

legislature in 1967. University President Malcolm 

Moos and University Regent Neil Sherburne are the 

official University representatives to the group, 

but many administrators and faculty members work 

with its various committees, and there is a constant 

flow of information to and from the Commission. The 

Commission includes membership from the state junior 

college system, the state college system, the private 
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colleges of Minnesota, and the state system of 

area vocational-technical schools. 

Although HECC has little legal 

bind the University, the University has 

cooperate fully with the Commission and support 

in many ways. 

position paper on higher educat· 

was prepared on the basis of ~which 
the University shared with HECC, for example, and 

the Regents considered both HECC and individual 

system and college reactions in making their pro-

posals. The University is also supporting fully 

the current recommendations of HECC to the Minnesota 

Legislature. 

In 1969-70, the University submitted more than 

50 proposals for new programs for review by HECC 

and worked with other state systems of higher education 

using the Commission as a forum to reach agreement 

on several educational definitions for use in presenting 

requests to the Legislature. Previously, there were 

differences in descriptions of full-time students, the 

proper ratio of staff members to students for various 

levels of instruction, and building space measurement, 

for example. These made comparisons of costs and needs 

in the various systems more difficult for the Legislature. 
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There is little doubt that the Higher 

Education Coordinating Commission will become 

increasingly important to University decision-

making as the Commission gains experience,and 

strength in its efforts to meet the 

higher education cooperation 

in the 1970's. Although the can and 

independently 

oth the Commission's 

responsibilities and the opportunities for coop-

eration and communication it provides. 

The full impact of University involvement 

and consultation with communities is especially 

visible in the long-range planning effort at the 

University of Minnesota, ·Duluth; the University 

proposal to develop the St. Paul area of the Twin 

Cities campus; the University's West Bank campus 

area development in Minneapolis; and the proposed 

University low-income housing project on Como Avenue 

in Minneapolis. 

At Duluth, University planners have projected 

the effects of doubling enrollments at the Duluth 

campus and developing a medical school there, and 

have worked with city authorities on the community 

effects of their plans. Currently under consideration, 

for example, is traffic planning around the Duluth 

campus, which will involve judgments about rerouting 
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major traffic in Duluth, access to the campus 

from bordering streets, and traffic movement 

on the campus that relates to student safety, 

noise, and student housing patterns. Also vital 

to the development of the Duluth campus is private 

housing in the campus neighborhood, which continues 

to require cooperation between the University, home-

owners, and the city government. 

In St. Paul, the University is proposing the 

development of an academic complex that w~uld feature 

outreach to the community and the state. The St. Paul 

development would build on the problem-solving tradition 

of the Institute of Agriculture, the College of Biological 

Sciences, and the College of Veterinary Medicine which 

are already located there. Adding social science problem-

solving efforts and educating several thousand more stu-

dents on the campus will affect the St. Paul campus 

residential area as well as city, county, and state 

traffic patterns and relationships with the St. Paul 

business and government communities. Univers~ty planners 

are using the services of a consulting firm that has 

special experience with growth and change factors like 

those anticipated in St. Paul, and the University is 

currently making deliberate efforts to consult with 

campus area, government, and community groups as its 

proposal moves through the internal decision-making 

process at the University. If the St. Paul development 
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program is authorized, the planning groundwork will 

make the St. Paul transition easier for both the 

University and the community. 

On Minneapolis' West Bank, where a large 

private developer is also planning a business

residential community, University planners are 

working closely with the developer and residents 

and students of the area to overcome the strains 

and effects of housing and other building removal 

and to design an attractive and appropriate building 

plan that will harmonize the University and private 

developments. Here an exciting "academic street" 

concept, which encloses areas that connect buildings, 

will allow a student to walk across the campus area 

without going out of doors, with classrooms, offices, 

activity areas, and services lining the streets. With 

the high density of buildings planned by the private 

developer, the University considers it essential to 

plan the circulation of automobiles, bicycles, and 

pedestrians very carefully and to establish a good 

balance between University buildings and open space 

that takes advantage of the riverside location. 

Over the past several years, the physical growth 

of the University has displaced much housing in the 

Minneapolis area of the Twin Cities campus, and the 

University has been working on plans to assist in 

its replacement with housing that is economical for 

students and low-income staff members of the University. 



-6-

The University has been working for a year and a 

half on plans for a University housing complex on 

Como Avenue and has carried on negotiations with 

students, the City of Minneapolis, and the major' 

community group, the Southeast Area Metropolitan 

Planning and Coordinating Council. However, the 

University has delayed final decision-making on 

the building in order to obtain clarification of 

public policy questions related to taxes and tax 

substitutes as well as expressed feelings that 

state agencies should abstain from future housing 

efforts for students and staff in Minnesota. A 

University decision will depend partly on the advice 

and information that develops in public discussions 

of these issues in the next few months. 

On more general questions of the University of 

Minnesota's effect on the Minneapolis community, the 

University is working to diminish its air and environ

ment pollution effects in Minneapolis by changing fuels 

and burying fuel tanks in the Minneapolis river area; 

the Regents have set boundaries for Minneapolis campus 

physical and enrollment growth to limit the community 

effects of the large Twin Cities campus population; a 

special effort is under way to improve transportation 

patterns around the Minneapolis campus area through 

express buses and improved parking facilities. 

• 
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Everywhere the University has a major presence, 

from Duluth to Morris, Crookston to Waseca, Rochester 

to Austin, at agricultural and forestry research 

centers, there is an increased University emphasis .. 

on responding to local community concerns and aspi-

rations for mutual benefit and understanding in the 

best sense of the "communiversity" concept. 
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EQUAL OPPORTUNITY AT THE UNIVERSITY OF MINNESOTA 

By specific action of the University of 

Minnesota's Board of Regents, the University 

is committed to the policy that there shal~ 

be no discrimination in the treatment of per

sons becaus~ of race, creed, color, sex, or 

national origin. 

For the University of Minnesota, this 

policy means active recruiting effort as well 

as simple nondiscrimination. University depart

ments seek qualified members of minority groups 

for the academic and Civil Service staffs on all 

University campuses, and the University has made 

a specific effort to make educational opportunity 

available for minority group members in the metro

politan area and throughout the state. 

An Equal Opportunity Task Force oversees the 

work of the University in this area .. It has devel

oped policies regarding contractors and other 

businesses that serve the University's needs; it is 

currently cooperating in a special staff study of 

the status of women staff members at the University; 

and it is asking University departments to make 

specific commitments for a five-year period in bring

ing the number of minority staff and the levels of 

their assignments to proportions that generally reflect 

the proportion of minority group citizens in the area 

population. 
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As outlined in the University's Faculty 

Information Bulletin, for example, the Equal 

Opportunity statement of the Board of Regents 

declares: "This policy is particularly applicable 

in the recruitment and hiring of members of the 

faculty and staff and in promoting the academic 

pursuits of all students at both undergraduate 

and graduate levels. Individual faculty members 

will be expected to support the development of 

affirmative action programs which will ensure a 

proper ethnic balance among the students and staff 

of their departments." 

The University has declared itself "An Equal 

Opportunity Educator and Employer" and is working 

to make opportunity a reality for all the present 

and prospective members of its community. 
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As outlined in the University's Faculty 

Information Bulletin, for example, the Equal 
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(VETERINARY MEDICINE BOX) 

University of Minnesota plans to double.the 

enrollment of the College of Veterinary Medicine 

in the next ten years are one illustration of the 

emphasis on specialized or unique programs in 

the "controlled growth" philosophy of the University. 

The long-range plan for the College recognizes 

that the University is the only Minnesota institution 

offering degree programs in veterinary medicine, 

that the demand for additional manpower is great, 

and that the occupations available for veterinarians 

are changing along with the society. 

Four or five opportunities await each graduating 

veterinarian, and veterinarians are now in demand in 

public health work, environmental health work, and 

comparative medical research as well as the traditional 

occupations in laboratory animal practice. 

Although veterinary medicine is one of the most 

expensive University programs, the doubled enrollment 

will lower the cost of training each veterinary student. 

Some basic costs are the same for 65 students or 100 

students, especially in the preclinical phases of training, · 

where the present faculty will be able to teach a larger 

number of students. 



POSSIBILITIES 
NOT INCLUDED IN THIS MATERIAL 

[. Introductory Statement from President Moos for inside cover Desirable? ---
2. Better Information for Better Decisions Desirable? 

3. The Changing Institute of Agriculture 
(how structure changes are related to societal changes) 

Desirable? ---
4. Growth and Change in the Law School Desirable? ----
5. Growth and Change in Business Administration Desirable? -----


