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Foreword 

A University has a primary obligation to be aware of and to be engaged 
in the creation and exchange of knowledge wherever it arises, without 
regard to national or continental boundaries. In the last decades of 
the twentieth century, the University of Minnesota has an increasing 
obligation to the people of thfs state to provide leadership in the 
exchange and development of knowledge of the world around us. This 
obligation, which is part and parcel of the land-grant mission, has a 
sense of urgency in view of the unprecedented integration of the U.S. 
economy with that of the world as a whole. The State of Minnesota is, 
of course, concerned and affected by these developments, as is evi
denced by recent actions taken by Governor Perpich and his administra
tion. Because of this environment of change, the University has both 
an obligation and an opportunity to bring its faculty resources, its 
knowledge, and its international contacts to bear in the further deve
lopment of international linkages for Minnesota. 

The objective is to enhance the international character of the Univer
sity's programs of teaching, research, and public service, a need that 
is documented in many recent reports on the sorry state of inter
national knowledge and understanding of American college students and 
of the American public in general. In keeping with the Mission and 
Policy Statement adopted by the Board of Regents on July 11, 1980, the 
University of Minnesota has identified its "international character" 
as one of the five planning themes for its Second Planning Cycle. 
Therefore, President C. Peter Magrath appointed us to serve as a Task 
Force on the International Character of the University in order to 
advise him on the current status of the University's international 
efforts and to recommend policy directions for the future. 

After careful consideration of the present status of international 
education at the University, it is our firm conviction that, with 
modest investments of time, energy and money, the University of 
Minnesota can move from strength to excellence in its international 
programs. The recommendations put forth in this document call for 
measured action to bring about the improvements we feel are essential 
in the years to come; we hope that they will be implemented and funded 
over the course of the next academic year and the 1985-87 biennium. 

We have been ably assisted in our work by Ms. Carol Engebretson and 
Ms. Mary Jane Lipinski. 

Minneapolis, April 16, 1984 

John Wallace, Carol Pazandak, Josef Mestenhauser, Michael Metcalf 



INTRODUCTION 

The charge to the President's Task Force on the International 
Character of the University was to advise the President on the current 
status of the University's international efforts and to recommend 
policy directions for the future. The Task Force met weekly during 
Fall 1983 to synthesize the recent reports addressing international 
education and to highlight those issues that are central to the 
enhancement of our international character. A first draft of this 
Report was presented to President Magrath in December 1983 and 
discussed widely throughout the University during winter 1984. The 
second and final draft of the Report is the result of the Task Force's 
consideration of written and oral comments on the first draft, but its 
content remains the sole responsibility of its members. 

Two characteristics of this report are worth noting at the outset: 
1) the Task Force sought to reflect the major ideas and suggestions 
in the reports of other recent committees rather than to conduct a 
study de novo (abstracts of those reports are presented in Appendix A); 
2) the format we have adopted derives from the approach of combining 
past reports into one. Perhaps we assume more awareness of the issues 
surrounding this theme of international education than we should, but 
we have been reluctant to repeat the background and discussion pre
sented in previous reports. So much has been said so well by so many, 
and the recurrent message has been that we must make some changes in 
order to move ahead. The objective of the report, then, has been to 
target the most important areas for our development and to set some 
identifiable and reasonable goals within the areas of administration, 
curriculum, faculty development, the student experience, and outreach. 

In the interest of keeping this report succinct and readable, its for
mat has the characteristics of a summary. We have described the issue 
briefly, stated the related goal, and made one or more specific recom
mendations for moving toward the goal. These recommendations do not 
constitute all that, in the end, should be done, but they are present 
objectives which we can pursue now. Finally, we have commented on the 
financial implications of these recommendations. 

Internationalizing the University, which in many respects and many 
places is already international in character, is a developmental pro
cess affecting all of its colleges and campuses. As the effort pro
ceeds we must review our developments and set new targets for 
ourselves. Like the University planning process in general, planning 
for its international character needs ongoing attention. 
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THE INTERNATIONAL CHARACTER OF THE UNIVERSITY 

To fulfill the planning theme to enhance the international character 
of the University, we must first understand what "international character" 
means in the context of a public, land-grant university, and then 
identify the specific essentials that together describe that 
character. Webster defines "charactern as u ••• the essentials of 
structure, form, materials, or function that make up and usually 
distinguish the individual." Yet, the individual, whether a person, a 
legal entity, or even an entire university, is more than the sum of 
its parts. It is the interaction between the separate distinguishing 
marks, the essentials, that creates the unique personality or 
character. It is in this sense that we ask about the University's 
"international character." 

How international are we in terms of our constituent parts -
teaching, research, outreach and public service; students, faculty, 
and staff? Recent University review committees demonstrate vividly 
that the University offers a host of courses with international com
ponents; many faculty are involved in research with colleagues abroad 
that is international in scope; our development work through the 
Agency for International Development (AID) and our international con
sulting are marks of our outreach to the world. Service units like 
the International Student Adviser's Office (ISAO) and the 
International· Study and Travel Center (ISTC) stand ready and are fre
quently called upon to provide services for our community. Our stu
dents incorporate study abroad in to their degree programs with fair 
regularity, and we have one of the largest enrollments of inter
national students in the United States. At this level of analysis, 
these examples clearly demonstrate our international interests and 
expertise. In the nooks and crannies of the University, in labora
tories, libraries and classrooms, the world is our domain. 

But overall, the way we perceive ourselves and are perceived by others 
-- what is our international character? Here, something is lacking. 
The whole -- surprisingly -- does not equal the sum of the parts, 
much less exceed it. The stamp of "international" cannot clearly be 
discerned. This is the source of our concern and our attention. How 
can we define and foster the kind of interaction among the essential 
components that will enhance our international character? How can we 
broaden activities and interests so that every part of the University 
is "international'' in character, as every part is now ••public, 
land-grant"; so that when we and others think about Minnesota, we think 
about a university totally international in scope; not a university 



with some international components here and there, but rather a uni
versity that 11thinks•• and is international. 

As put by one of the reports forming the basis for our recommen
dations, for a university to be 11 international 11 means that: 

1. It provides international education a strong presence and 
voice in central administration. 

2. It values international contributions in the hiring, 
tenuring, promoting, and salary discussions of the faculty. 

3. It is permeated by international activities and projects. 
There is a central office which coordinates these programs 
and fosters cooperation among units dealing with inter
national studies, international programs, and international 
students. 

4. It maintains extensive and professionally developed library 
resources tailored to the international and intercultural 
needs of its faculty and students and to the international 
focuses of its curricular and research programs. 

5. It provides students with a curriculum representative of 
ideas and examples from all of the world's knowledge, 
transcending cultures, ideologies, historical epochs, and 
national boundaries. 

6. It develops, encourages and facilitates interdisciplinary 
and intercultural cooperation and approaches in teaching, 
research and service, thus enabling faculty and students to 
cooperate across departmental and collegiate lines in 
carrying out activities in international education. 
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7. It provides a wide range of opportunities for students, both 
undergraduate and graduate, to study and do research abroad. 

8. It includes in its student body international students in 
substantial numbers to ensure a mix of cultures and 
viewpoints in the enterprise of learning. 

9. It provides faculty with opportunities to be international 
and comparative in their research, to be universal in the 
realm from which data are drawn, questions are asked, and 
ideas are tested. 
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10. It ·provides for the presence on campus of faculty from other 
countries and opportunities for our faculty to do research and 
to teach in institutions in other countries. 

11. It affords faculty opportunities to gain experience and to 
serve with international technical assistance projects and 
other kinds of international work. 

To attain the level of consciousness and visibility that being inter
national requires, we must aim for increasing the international 
aspects of each essential part, even as we are also conscious of the 
need to highlight this international character at the highest levels 
of the University. 
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FINANCING INTERNATIONAL EDUCATION 

The Task Force is fully aware that many of its recommendations 
calling for the expansion of existing programs and the initiation of 
new ones require new funding in a period of fiscal constraint. 
Moreover, increases in international activities will give rise to 
further demands for new resources, as creative members of the faculty 
further expand their international interests and activities. While 
emphasizing the new, the Task Force is aware that some existing inter
national programs at the University are grossly underfunded and that 
their adequate funding should receive the highest priority. 

Yet, there is reason for optimism that funding the controlled and 
limited growth of international studies and programs as envisioned in 
this report can be successful. Funding from the following sources is 
envisioned: 

1. From the Legislature, which has already shown an interest in 
funding educational programs of immediate interest to the State 
economy. If planned properly and if integrated sensitively into 
the holistic University context, a comprehensive and persuasively 
presented legislative package has an excellent opportunity of being 
funded. 

2. From internal reallocation, as units and faculty members realize 
that their international interests and activities enhance the 
prestige and standing of their departments, colleges, and, indeed, 
the entire University. 

3. From federal government sources. Despite fiscal hardships, 
several federal programs are still funded, including HEA Title VI, 
AID, and FIPSE. . 

4. From private foundations. The Rockefeller and Ford Foundations 
have recently announced that they will once again fund inter
national studies programs. 

5. From changes in the system of allocating overhead incomes generated 
by the University's international contracts. A greater percentage 
of overhead income might be returned to international programs and 
units and earmarked for faculty development or for matching funds 
for other grants requiring such matching. 

6. From fees for services in such areas as intercultural and pre
departure training for private sector, not-for-profit sector, and 



Central Administration 

ADMINISTRATION 

(Recommendations Al-A3) 
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The international character of the University should be a concern as 
we develop and restructure curriculum, as we make faculty appoint
ments, and as we promote and support research, just as it is in·our 
endeavors that are unambiguously international, such as faculty and 
student exchanges, foreign field research, and the attendant support 
structures needed to carry them out. For this to be translated into 
practice, concern for the international must permeate all levels of 
the academic decision-making process. In particular, promoting the 
international character of the University must be integral to the 
general conduct of academic affairs at the highest level. Yet, at 
present, the University lacks a central voice, a central place, and a 
central policy addressing its international education activities. 

Goal: To ensure that international education will permeate all levels 
~he decision making process and to give it a central voice, place 
and policy at the University. 

Recommendation Al: The University should appoint an Assistant Vice 
President for International Education to provide central leadership in 
further developing the international character of the University. 

Discussion: This officer, who would report to the Vice President for 
Planning and Academic Support Services, should head an Office of 
International Education and serve as the focal point for the 
University's efforts in international education defined in the 
broadest sense of the term. It will be important for the Assistant 
Vice President to be "at the table" when decisions about programs and 
resources are made; for example, he or she might be expected to attend 
meetings of the Budget Executive. 

In addition to reporting to their respective deans, provosts, and 
directors, all international units throughout the University would 
report to this Assistant Vice President so as to promote common 
knowledge about and the optimum coordination of their efforts. The 
Assistant Vice President should give special attention to structural 
mechanisms for fostering interdisciplinary cooperation. 



8 

Implementation: The University should move immediately to implement 
this recommendation, with the new Assistant Vice President assuming 
office as soon as possible after July 1, 1984. The appropriateness 
and effectiveness of this innovation should be reviewed during the 
1988-89 academic year and a determination made at that time whether to 
modify the recommended assistant vice presidency. 

Financial implications: The new officer would replace the current 
Director of the Office of International Programs. Thus, additional 
salary costs would be marginal. The Assistant Vice President should 
be provided with a substantial discretionary budget with which to 
encourage and support program development in the area of international 
education. 

Recommendation A2: The Assistant Vice President for International 
Education should be advised by an all-University International 
Education Planning and Policy Review Council. 

Discussion: This Council, to be chaired by the Assistant Vice 
President for International Education, should draw its members from 
the faculties and students of the various colleges and campuses of 
the University and should have the directors of several key inter
national units as ex officio members. This Council would perform an 
oversight and policy review function and would serve as a forum for 
the discussion of legislative and other major requests for inter
national education projects, thus lending the weight and prestige of 
the faculty·to the efforts of Central Administration in presenting the 
needs of international studies and programs to the Legislature. 

Implementation: This International Education Planning and Policy 
Review Council should be appointed by the Vice President for Planning 
and Academic Support Services in September 1984 and begin to function 
immediately. 

Financial implications: The only costs envisioned are travel compen
sation for members from the coordinate campuses. Staff support will 
be provided by the Office of International Education and by 
Measurement and Planning Information Services. 

Recommendation A3: The University should house selected inter
national units in a common, centrally located facility on the East 
Bank Campus. 

Discussion: Bringing the Office of International Education, the 
International Student Advisor's Office, the several study abroad 
offices, and other selected international units into a common 
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building would enhance the accessibility of these units for students 
and faculty and would raise the visibility of international activities 
at the University. Advantages include shared reception, office equip
ment, conference and meeting rooms, as well as consolidation of 
accounting, publications, and data management. Relocation to Nolte 
Center should be given serious consideration in view of its office 
space, meeting rooms, central location, and social space. 

Implementation: Central Administration should consider this question 
as soon as possible and the relocations should take place as soon 
as is feasible. 

Financial implications: The envisioned moves will involve some ini
tial costs, but the savings in shared use of staff, space and office 
equipment over the years will be considerable. 

Coordinate Campuses 

The University of Minnesota coordinate campuses, Crookston, Duluth, 
Morris and Waseca, are an integral part of the University of Minnesota 
system and share in the responsibility and the opportunity to address 
the curricular, student, faculty, and outreach dimensions of inter
national education. So that all campuses can benefit from the support 
and assistance of a central University office, and so that the 
University can gain from the contributions of each campus, greater 
coordination should be provided across the University. 

Goal: To assure that the international character of the University 
extends to all programs and campuses. 

Recommendation A4: Each coordinate campus should identify a senior 
staff member or faculty member to be responsible for coordinating 
and promoting international activities and for working closely with 
the Assistant Vice President for International Education. 

Implementation: These officers should be designated by July 1, 1984, 
and a plan for informational meetings and visits and for exchange of 
information and general working relationships established as soon as 
possible. 

Discussion: This proposal is designed to insure that coordinate 
campuses also achieve a degree of integration in their international 
programs, including instruction, study abroad, international students, 
visiting international scholars, development work, foreign languages 
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and outreach. Consequently, all campus units will coordinate their 
work with the international officer, who will work with the Assistant 
Vice President for International Education. In turn, the Assistant 
Vice President for International Education must assume responsibility 
for providing leadership and assistance to activities on the coor
dinate campuses. It is hoped that such an organizational arrangement 
will result in the greatest utilization of all resources within the 
entire system. 

Financial implications: Some marginal costs will arise from likely 
increased communication and visits among the campuses concerning 
international education issues. To the extent that the International 
Student Adviser's Office on the Twin Cities campus assumes a larger 
role, there may be need for additional resources in that office, or 
alternatively, for reassignment of resources within it. 

Fundraising 

The international activities of the University of Minnesota are sup
ported by the general legislative appropriation, as well as by grants 
from private foundations, from the federal government, from inter
national development agencies, and from foreign governments. In spite 
of the international character of Minnesota's business and agricultural 
enterprises, the University has not been sufficiently aggressive in 
raising funds for its international activities. · 

Goal: To draw upon external sources of funding to provide endowments 
ana-to support the international activities of the University. 

Recommendation AS: The University should assign a development officer 
to work with the Office of International Education to raise funds in 
support of specific international activities at the University. 

Implementation: This officer should be assigned by January 1, 1985 
for a three-year pilot period. 

Discussion: Under the direction of the Assistant Vice President for 
International Education, the development officer's efforts would 
address the financial needs of international programs within the 
University in whatever unit they would be located. These would 
include seeking funds for support of research, faculty development, 
University exchange programs, study abroad scholarships for students, 
and other international programs. 



Financial implications: The salary of the development officer and 
whatever costs are incurred in support of that officer's activities 
must be seen as an investment that will bring a considerable return. 

Goal: To meet the need to provide University matches for outside 
matching grants in the area of international education. 
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Recommendation A6: The University should establish a pool of $50,000-
$100,000 to be available to the Assistant Vice President for 
International Education for authorizing University matches for outside 
matching grants in the area of international studies and programs. 
The success of this effort should be evaluated at the end of an ini
tial two-year period, and the amount of money in the pool for any one 
academic year should be reconsidered at that time. 

Discussion: There are many outside grants that go begging because 
the University presently has no policy on providing actual matches of 
new funds for outside matching grants. This recommendation would 
remedy that situation and open up possibilities for further 
fundraising in support of specific international studies projects. 

Financial implications: This would require the commitment of $50,000-
$100,000 per academic year in the initial phase. The program would be 
continued only insofar as it generated outside funds on the magnitude 
of twice the investment or more. 
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CURRICULUM 

(Recommendations Bl-87) 

Curriculum Enhancement 

The University curriculum should provide students with a broad under
standing, not only of our own multi-faceted culture, but of other 
cultures around the world. Such awareness of the world around us is, 
and will continue to become, more important in our increasingly inter
dependent world. 

This understanding should be fostered in specially designed learning 
experiences, structured courses, or less formal contacts that have an 
explicit international focus and objective. An international perspec
tive may also be provided by incorporating into courses and programs, 
ideas and examples from all of the world's knowledge -- across 
cultures, ideologies, historical epochs, and national boundaries. 

Because curricular matters are primarily the responsibility of the 
faculty and the departments and the colleges, the work of inter
nationalizing the curriculum can be furthered only through the efforts 
of the faculty. Some of the recommendations presented in our section 
on Faculty are therefore directly relevant to this section, as well. 

To attain University objectives with regard to internationalizing the 
curriculum, impediments to internationalization must be removed and 
approporiate rewards given as faculty make efforts to design inter
disciplinary courses or add international dimensions to their courses. 
Such curricular development may be inhibited by lack of attention to 
international perspectives in available texts, limited access for 
faculty to foreign resource materials, and lack of time on the part of 
faculty members. Libraries equipped to service needs such as these 
are vital. 

Goal: To assure that all University students gain a broad understanding 
of their own diverse culture and other cultures and that our curriculum 
reflects throughout the awareness of the international nature of 
knowledge. 

Recommendation Bl: Each collegiate unit should address and promote 
international curricular development. Deans and department chairs 
should instruct their curriculum committees to monitor degree require-
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ments, major and minor programs, and course proposals to assure that 
content is appropriately broad and that interdisciplinary courses with 
an international focus and intercultural perspective are facilitated. 

Implementation: The Assistant Vice President of International 
Education should monitor all ongoing developments in the international 
curriculum. All collegiate units will be requested to submit an 
annual report to the Assistant Vice President of International 
Education on the progress of internationalizing the curriculum. 

Recommendation B2: The Assistant Vice President for International 
Education, working together with the Vice President for Academic 
Affairs, should develop or improve mechanisms to assure that faculty 
efforts to add international dimensions to their courses and programs 
be encouraged and be given appropriate consideration. 

Implementation: For a period of five years, the Educational 
Development Program's budget should be augmented by $50,000 annually 
to fund course development proposals designed to internationalize 
existing courses, to internationalize existing major and minor 
prQgrams, or to introduce new courses or programs with strong inter
national content. 

Financial implications: This proposal would cost $50,000 per year 
over the course of five years. After the initial five-year period, 
the program could be continued upon the recommendation of the 
appropriate officers and committees. 

Goal: To enhance international business education at the University. 

Recommendation B3: The School of Management should develop and imple
ment ways to incorporate international aspects of business and trade 
into its curriculum and programs. It should also establish 
International Business concentrations in its undergraduate and 
graduate programs. 

Discussion: There should be an international dimension to almost 
everything the School of Management does, for the community is best 
served if all graduates and participants in the School's programs are 
conversant with the realities of the global community and the global 
marketplace. There is also a need for concentrations in International 
Business for those students wishing to major in this important area. 

Implementation: Financial support for these programs should be sought 
from the legislature, from federal agencies, from foundations, and 
from within the University itself. The International Business con
centrations should be available as of September 1985. 
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Financial implications: Recurring costs would include the salary and 
fringe benefits of a new professor of internationaJ business, as well 
as a special, one-time allocation of faculty development funds on 
the order of $35,000. 

Recommendation 84: The College of Liberal Arts should establish an 
International Commerce track within its International Relations major. 

Discussion: At present about 400 students are enrolled in the 
International Relations major program in the College of Liberal Arts. 
Intellectual and practical arguments point to the need for a program 
in which students of international relations will be exposed to the 
operation and management of economical, financial, and business rela
tionships within the international arena. Such a view has been 
solidly endorsed by the Governor's Commission on International 
Business Education headed by Harold Stassen. An internship and/or 
study abroad experience should be an important component of this 
program in addition to the required foreign language training and work 
in economics, international relations, and intercultural communication. 

Implementation: The International Commerce track should be available 
as of September 1984. 

Financial implications: The amount needed for staff support in the 
International Relations major to operate an International Commerce 
track has been estimated at $25,000 per year. Funding should be 
aggressively sought from sources on and off campus. 

Language Instruction 

The important and mutually reinforcing links between language instruc
tion and international studies must be strengthened in order to better 
place the acquisition of foreign languages in its proper context. 
Indeed, language instruction should ideally be integrated with the 
total curriculum, including the social sciences and the natural 
sciences. The expected increase in demand for foreign language 
instruction for various clientele provides a welcome opportunity to 
improve language instruction and evaluation and to seek ways to 
deliver language instruction in innovative settings. 

Goal: To provide state-of-the-art language instruction to meet the 
needs of students, faculty and the community at large. 
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Recommendation 85: All foreign language instruction on the Twin 
Cities campus should be monitored by a permanent Committee on Second 
Language Education based in the College of Liberal Arts and closely 
linked to the language departments, College of Education, and Program 
in English as a Second Language. The coordinate campuses should also 
consider ways to improve the delivery of foreign language instruction. 

Discussion: The permanent Committee on Second Language Education on 
the Twin Cities campus should be composed of representatives from the 
humanities, the social sciences, education, the natural sciences, the 
professional schools, and English as a Second Language. The functions 
of the Committee should include 1) promoting the use of state-of-the
art methods of language instruction addressing the needs of students 
and faculty throughout the University and 2) promoting the development 
and use of reliable language proficiency examinations. Second 
language acquisition throughout the University should be measured and 
given credit on the basis of achieved proficiency. 

Implementation: The Dean of the College of Liberal Arts should imme
diately appoint the Committee on Second Language Education, which 
should present a plan for implementation of this recommendation by 
December 15, 1984. 

Financial implications: Revamping language instruction and reaching a 
much larger percentage of the student body more effectively will incur 
costs, but the opportunities for major outside grants appear to be 
very good. Thus, the immediate aim should be the preparation of a 
comprehensive funding proposal to facilitate more effective proficiency
measured language instruction. 

Goal: To create incentives for high school students to pursue 
vigorously the acquisition of a second language. 

Recommendation 86: Advanced placement preparation in languages should 
be encouraged in the high schools and the University should be more 
supportive of accepting advanced credits. 

Implementation: Issues surrounding advanced placement are currently 
being attended to in various committees throughout the University. 
The Task Force applauds these efforts. By promoting language acquisi
tion in the schools, and by rewarding excellence in language acquisi
tion, the University can help to channel entering students into highly 
productive undergraduate programs of study and research of an inter
national character in agriculture, business administration, the 
liberal arts and other fields. 
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Discussion: In its efforts to promote international knowledge and 
expertise, the University has a prime responsibility for educating and 
training its students. Yet, the outreach or public service dimension 
of the University's efforts is also very important. In its rela
tionship with the public and other preparatory schools in the state of 
Minnesota, the University can pursue both these ends. International
izing the education experience should be encouraged at the elementary 
and secondary school levels, and some efforts are already underway in 
the form of the Global Education Minnesota Project housed in the 
College of Education. There are, however, other ways in which the 
University can stimulate international studies and language learning 
in the schools, while at the same time recruiting talented youth into 
its undergraduate body. 

Financial implications: None. 

Recommendation 87: The study abroad grants proposed in Recommendation 
C3 should be used as an incentive to students to study a foreign 
language, both before departure and during study abroad. Students 
demonstrating high proficiency in the foreign languages relevant to 
their overseas program, or whose proposed study abroad promises to 
achieve such proficiency, should receive priority in the allocation 
of these grants. 

Discussion: See under Recommendation C3. 

Implementation: See under Recommendation C3. 

Financial implications: See under Recommendation C3. 
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THE STUDENT EXPERIENCE 

(Recommendations C1-C8) 

An international dimension should be an integral part of every student's 
experience and should encompass every component of university life. 
This includes international curricula and course materials, faculty 
with international experience and foreign faculty, interaction with 
international students, and wide-ranging opportunities for study 
abroad. 

Study Abroad 

A study abroad experience enables students to gain fluency in a second 
language, come to understand another people and culture, and learn 
more about themselves and their culture. Study abroad oppoortunities 
embrace not only the more traditional and popular programs in Western 
Europe, but also growing numbers of options in Asia, Africa, Latin 
America, and Eastern Europe. Many more students than at present 
would like, and could benefit from, a study abroad experience, but 
they are hampered by financial barriers, curricular inflexibility, 
and inadequate information and support services from many academic 
departments and collegiate units. 

Goal: To expand the number, variety, and quality of study abroad 
opportunities offered in all parts of the University, to improve sup
port services to students and programs, and to increase the number of 
students able to avail themselves of study abroad. 

Recommendation Cl: To establish an institutional policy on study 
abroad and to develop and maintain a wide variety of study abroad 
opportunities for University of Minnesota students. 

Discussion: Currently, fewer than 5% of all University students avail 
themselves of study abroad opportunities. The University should 
attempt to double that percentage by 1990 with an ultimate goal of 25% 
of the student body incorporating a study abroad opportunity into 
their total University experience. An institutional policy on study 
abroad needs to: 1) clearly state the University's commitment to study 
abroad and to the necessary support services; 2) encourage integra
tion of the study abroad experience into the curriculum; 3) outline 
goals and objectives; 4) define the content, coordination, and admi-
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nistrative organization of support services; and 5) encourage faculty 
to develop study abroad programs. 

Implementation: An all-University committee on study abroad should 
be established by December 1984. Its first task should be to work 
with the Assistant Vice President for International Education, in 
consultation with appropriate academic bodies and study abroad sup-
port units, to develop recommendations for a University-wide policy on 
study abroad to submit to the International Education Planning and 
Policy Review Council by June 1985. Coordinate campuses and indi
vidual collegiate units should report their units• plans for application 
of this University-wide policy to the Assistant Vice President for 
International Education by December 1985. 

Financial implications: Seed monies to help units develop new 
programs to fill particularly significant gaps should be allocated in 
the 1985-87 biennium and administered by the Assistant Vice President 
for International Education. 

Recommendation C2: The University should develop a systematic model 
for creat1ng, administering, integrating, and adequately supporting 
international student exchanges and study abroad programs of an 
all-University nature. 

Discussion: Some of the most valuable study abroad opportunities 
have an academic content which is not the logical property of any 
single college. Examples include the International Reciprocal 
Student Exchange Program (IRSEP), the International Student Exchange 
Program (ISEP), the Student Project for Amity among Nations (SPAN), 
and Minnesota Studies in International Development (MSID). A mecha
nism is required to assure central funding support for worthy ven
tures crossing collegiate lines. 

Implementation: The new all-University committee on study abroad 
should review the funding needs of existing international student 
exchange programs and study abroad programs of an all-University 
nature and examine alternative models for housing them administra
tively. It should report its recommendations to the Assistant Vice 
President for International Education by June 1985. 

Financial implications: Significant increases in budgets are 
necessary for existing programs, and, in anticipation of the review 
proposed above, some stopgap allocations will be necessary for the 
1984-85 academic year. 

Recommendation C3: The University should make its student financial 
aid programs availabile for study abroad. In addition, it should 



establish a special fund of $300,000 annually to be earmarked as 
study grants for students studying abroad. 
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Discussion: Significant efforts have been made at the University to 
increase the availability, within existing federal and state regula
tions, of financial aid for study abroad. Other institutions seem to 
have eliminated the barriers that presently make some major forms of 
financial aid unavailable to otherwise qualified students who desire 
to study abroad. In the awarding of study abroad grants, priority 
should be given to particular categories of students: those with high 
language proficiency or whose study plans promise to achieve such 
proficiency; those from various ethnic minorities (traditionally 
under-represented among students participating in study abroad); 
those planning study outside Western Europe; those engaged in field 
research or integrated study in foreign universities; and those 
pursuing majors in fields which have not traditionally lent them
selves to study abroad. The special needs of graduate students 
should be considered in the allocation of study abroad grants. 

Implementation: The Vice President for Student Affairs should be 
charged with identifying and implementing the necessary revisions of 
current financial aid policies. The Assistant Vice President for 
International Education should, in consultation with the 
International Education Planning and Policy Review Council, develop 
a proposal for study abroad grants by February 1, 1985. 

Financial implications: Resources should be sought from the Legisla
ture, from federal agencies, and from the private sector to raise the 
$300,000 annual fund for study abroad grants. 

Recommendation C4: To continue and expand support of the existing 
University student exchange programs and to increase the number of 
such exchanges as the international interests of colleges and depart
ments evolve. 

Discussion: The University of Minnesota has historically been a 
strong promoter of exchange programs. Among the best known is the 
International Reciprocal Student Exchange Program (IRSEP), which has 
been in existence since 1951 and provides reciprocal exchanges with 
ten foreign universities. The International Student Exchange Program 
(ISEP) and various departmental programs, such as that between the 
American Studies Program and its sister department at the University 
of Essex, are other examples of exchanges in which this University 
participates. 

There is a growing trend at American universities to promote recipro
cal exchanges. The advantage of these arrangements include parity 



between the two institutions, more quality control over the academic 
program, less bureaucratic red tape, and the ease of transferring 
bodies instead of hard currency. 
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Implementation: In consultation with appropriate academic bodies, the 
Assistant Vice President for International Education should encourage 
and nurture student exchange programs with foreign universities. The 
key to successful expansion of existing exchange programs is often the 
ability to provide tuition waivers. 

Financial implications: Staff time to administer student exchange 
programs and additional tuition waivers as needed. · 

International Students 

Permeating the entire institution and touching virtually every 
department and unit, international students contribute significantly 
to the University's international character. As University of 
Minnesota alumni, and as future leaders, teacher~, planners, and 
decision-makers, int~rnational students are important ambassadors of 
the University of Minnesota. 

Goal: To provide adequate delivery of services to prospective and 
enrolled international students. 

Recommendation CS: In consultation with the International Student 
Adviser's Office and other relevant academic support offices in the 
University, the Assistant Vice President for International Education 
should outline a plan that will address the unique needs of inter
national students served by the University. 

Discussion: International students account for 2% of the undergra
duate and 16% of the graduate student body at the present time; with 
predictions of declining enrollments of U.S. students and increasing 
enrollments of students from abroad in institutions of higher educa
tion in the next decade, international students will constitute an 
even higher percentage. At present, international students have needs 
for improved delivery of service in admissions, financial matters, 
orientation, housing and health services, and Immigration and 
Naturalization Service advising. The program begun during fall 1983 
to test teaching assistants from abroad and to train those whose spo
ken English has deficiencies is to be applauded and provides an 
example of how the University can better meet the needs of inter
national students. The needs of international students on the coor
dinate campuses should not be overlooked. 
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Implementation: The Assistant Vice President for International 
Education should submit to the Vice President for Planning and 
Academic Support Services, by June 1985, a plan that will clearly 
outline the coordination of services to international students on the 
Twin Cities and the coordinate campuses. 

Financial implications: The basic functions currently carried out by 
the University will not change, and thus there should be no added cost 
to the institution. Modest funding for special initiatives should be 
sought from outside sources. 

Goal: To broaden the geographic and socio-economic representation of 
highly qualified international students. 

Recommendation C6: The University should provide new sources of 
financial aid to-qualified international students in the form of 
tuition waivers, international work study grants, loans, ~nd 
employment. 

Discussion: If increasing costs of living and higher education are 
hard on U.S. students, they are equally hard or harder on inter
national students who have to manage their finances on the basis of 
fluctuating currency exchanges or limited access to foreign currency. 
One of the most severe criticisms advanced in regard to the training 
of international students in the United States is that it is for the 
rich or elite. The present number of one hundred Requests for Student 
Tuition waivers for the entire system is inadequate. The last time 
additions were made was in 1968 when the student population was less 
than half its present size. In order to broaden the geographic and 
socio-economic representation of international students, new sources 
of financial aid must be available to growing numbers of international 
students. 

Implementation: A certain number of tuition waivers should be made 
available periodically to qualified students whose names have been 
submitted by their academic departments. As much as possible, scho
larships should be converted to Work Study Grants and added periodi
cally to the scholarship pool. 

Financial Implications: In order to fund larger numbers of qualified 
students and provide more adequate support for departmental scholarship 
programs, the number of Regents• scholarships should be increased,with 
25 for use on the Twin City campus and 25 on the coordinate campuses. 
The Office of Student Financial Aids should restore the loan program 
for international students at the level of $100,000 per year. The 
Work Study Grants would require $88,000 annually. 

I 



Goal: To create an international learning environment within the 
University in which U.S. and international students and faculty may 
interact and acquire cross-cultural competencies and global perspec
tives. 

Recommendation C7: The University should encourage the sponsorship 
of events promoting interaction between U.S. and international stu
dents and faculty such as workshops, internships, training seminars, 
living-learning arrangements, and curricular enrichment programs. 

22 

Discussion: Experience and research indicate that meaningful interac
tion and learning do not occur by osmosis, but through carefully 
planned programs which not only produce high educational yields, but 
which also create among students a heightened interest in inter
national events, conditions in other countries, foreign languages and 
international relations. 

Implementation: The Assistant Vice President for International 
Education should encourage appropriate academic departments, support 
services, and student organizations to implement this recommendation. 

Financial implications: While some of these activities could be 
carried out with existing resources, a substantial expansion of these 
activities would require additional resources. Outside funding for 
specific workshops, internships, training seminars, living-learning 
arrangements, and curricular enrichment programs can and should be 
sought. 

Linkages with International Alumni 

One of the seldom used resources of the University is its inter
national alumni. Both foreign students who have returned to their 
home countries (or are now living in a third country) and U.S. alumni 
now living permanently abroad are included in this group, which has 
been estimated to number some 10,000 people. 

Goal: To establish and maintain educational and scholarly linkages 
between international alumni and faculty and students of the 
University of Minnesota. 

Recommendation C8: The University should establish and maintain an 
information network to facilitate contact between international 
alumni and the faculty and students of the University. 
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Discussion: The University should, through its Office of 
International Education, maintain linkages with international alumni 
in order 1) to provide the University opportunities to obtain recom
mendations about prospective international students, to create inter
national work experiences for students, and to promote international 
student and faculty exchanges and study abroad opportunities; and 
2) to provide opportunities for alumni to utilize University faculty 
and staff travelling and working in their countries. 

Implementation: The University should develop a data base that will 
be accessible both to international alumni and to·faculty and 
students of the University of Minnesota. A network that includes 
informative and internationally oriented newsletters should be in 
place by December 1985. The efficacy of this network of international 
alumni should be reviewed during the 1990-91 academic year to determine 
whether the results of its first five years in operation merit its con
tinuation. 

Financial implications: One new staff position or the reassignment of 
one staff person. Printing and mailing costs for an international 
alumni network. 
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FACULTY 

(Recommendations 01-06) 

The faculty is the University's major resource, and its primary 
responsibility ·is to create, develop and transmit knowledge. The best 
data available suggest that approximately one tenth of the faculty is 
actively involved in international research and activities, while 
another tent~ travel abroad occasionally to conferences. These sta
tistics suggest that international activity among University faculty 
is not flourishing as it might be. If we are to infuse this 
University with an international dimension, the total faculty must be 
more fully involved in international education efforts. By 
strengthening the international component in their research and 
teaching, the faculty can better provide the tools necessary for stu
dents to have in this increasingly interdependent world. 

Goal: To have University faculty become more actively involved in 
international activities. 

Recommendation 01: Policies and practices regarding the recruiting of 
faculty and their tenure, promotion, and compensation should be eva
luated to assure that international activities are given appropriate 
consideration and recognition. 

Discussion: The international character of the University depends in 
large part upon the composition and capabilities of its faculty. The 
commitment to enhancing the University's international character must 
be reflected in the institution's decisions on hiring, promoting and 
rewarding faculty if it is to have a longterm effect. 

Implementation: A committee should be appointed by the Vice President 
for Academic Affairs to review current policies and practices and to 
make recommendations concerning these issues. This committee should 
conduct its deliberations during the 1984-85 academic year. 

Financial implications: None. 

Recommendation 02: The University should encourage and provide incen
tives for faculty to become more involved in the international dimen
sion by offering help through seminars and workshops to inter
nationalize the curriculum and by insuring that University support 
services regarding research, teaching, and consulting opportunities 
abroad are available, promoted and attended to adequately. 



Implementation: The Assistant Vice President for International 
Education should assume leadership in developing these programs and 
services. 

Financial Implications: See Recommendation B2 and the discussion of 
implications thereunder. 
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Goal: To provide positive recognition for high quality performance by 
faculty on international development asignments. 

Recommendation D3: The University should develop and publicize an 
appropriate system of incentives to assure that high quality, pro
fessionally active faculty members become and remain involved in 
international development activities. 

Discussion: Consistent with its mission and its competencies, the 
University of Minnesota is committed to effective participation in 
international development activities. Teaching, research and public 
service activities of the faculty at the University are enhanced by 
properly selected and executed international development activities 
followed by the appropriate integration of the experience gained from 
these activities into the undergraduate and graduate curriculum and 
into faculty research programs. Yet, difficulties remain in assuring 
broad faculty participation in such development programs. Disincentives 
to junior and mid-career faculty must be addressed and overcome. 
Incentives to faculty include professional recognition, professional 
advancement, and salary increments directly associated with overseas 
assignments. 

Implementation: The Vice President for Academic Affairs should 
appoint a distinguished committee of faculty from across the institu
tion to consider this issue and present recommendations by June 30, 
1985. 

Financial im lications: Promotion, tenure and merit issues do not 
require a itiona budgetary allocations. Incentives in the form of 
direct payments for international development activities would likely 
be financed from outside grants for the development activity. 

Goal: To assure the regular exchange of University of Minnesota 
faculty with foreign university faculty at institutions with which the 
University has regular faculty exchange agreements. 

Recommendation 04: The University should develop a policy and a 
central fund to support departmental, collegiate, and other faculty 
exchange agreements. This fund should be administered by the 
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Assistant Vice President for International Education with the advice 
and counsel of an appropriately constituted all-University committee. 

Discussion: The presence of international scholars as well as of 
University faculty with overseas experiences can contribute to a well
rounded and high quality educational experience for all students and 
can stimulate high quality international research and outreach 
programs. In addition, the intellectual breadth and vitality of the 
University's faculty is promoted by sustained interaction with indivi
dual scholars and scholarly communities around the world. The 
University has in the past established faculty exchange programs with 
foreign universities, but many of these exchange programs have 
languished because of inadequate or non-existent funding. 

International faculty exchanges are currently given occasional finan
cial support by Central Administration or by individual colleges or 
departments. Each instance, however, is treated in an ad hoc manner; 
the University as a whole lacks a coherent policy. -----

Implementation: The committee should be appointed and commence its 
activities as of fall 1984. Procedures should be in place and monies 
allocated as of 1985-86. 

Financial implications: The scope of the financial commitment to 
faculty exchange programs remains to be determined. 

Goal: To make available appropriate housing for international faculty 
exchanges. 

Recommendation D5: The University of Minnesota should explore and 
expand housing options for visiting scholars. 

Discussion: The University of Minnesota has no housing designated for 
the use of international or other faculty visitors. Many institutions 
with which the University has exchange agreements are able to provide 
university housing for University of Minnesota faculty. In contrast, 
at the University of Minnesota, the responsibility of finding housi.ng 
rests either with the foreign scholar or the unit which issued the 
invitation. Not all foreign faculty participating in University 
exchange programs would need access to University housing, since in 
some instances -- family size, life-styles, and standards of living 
may dictate other alternatives such as an exchange of living quarters. 

Implementation: The Assistant Vice President for International 
Education should work closely with a designated staff person from the 
Housing Office to identify housing options within and around the 
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University for visiting scholars. Additionally, an international 
center, under University auspices, should be established which would 
provide a few rooms for temporary accommodations for visiting faculty. 
One possibility to fill this need on the Twin Cities campus could be 
to reserve rooms at the new hotel that is being built on University 
property. 

Recommendation 06: The University should acquire or earmark some 
University owned housing for international scholars. As a first step, 
five units in Pillsbury Court on the Twin Cities campus should be 
set aside for the use of foreign faculty participating in exchange 
programs and be furnished at University expense. 

Im~lementation: In recognition of the need for time to acquire and 
re urbish the units, this recommendation should be implemented as of 
September 15, 1985. 

Financial implications: Initial costs would include some foregone 
rental income from the five Pillsbury Court units, as well as the cost 
of furnishing and maintaining the units. Other costs on the Twin 
Cities and coordinate campuses remain to be determined. 
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OUTREACH 

(Recommendations E1-E5) 

The education of citizens who can participate wisely and effectively 
in an interdependent world cannot be the responsibility of the higher 
education system alone; the responsibility must be shared by the whole 
educational system. The learning of languages, geography, and history 
on a global basis should begin in the elementary grades and continue 
throughout elementary and secondary school programs. For this to hap
pen in the most effective way, cooperation and the sharing of re
sources across the whole educational system will be necessary; in 
particular, partnerships between higher education and the K-12 system 
will be required. 

Goal: To insure adequate emphasis on international aspects of curric
ular development in the University's present and projected partner
ship with the K-12 system. 

Recommendation E1: The University should form partnerships with the 
K-12 system in the state to improve teaching and learning for par
ticipation in an interdependent world. Particular attention should be 
paid to intercultural perspectives, international studies and foreign 
languages. 

Discussion: These partnerships may take many forms: collaboration 
between school and University faculty in the preparation of curricula, 
summer seminars for K-12 faculty in selected subject matter areas on 
the University campuses, collaborative exploration of innovative 
teaching strategies, or special courses on University campuses for 
high school students. The Global Education Minnesota Project in the 
College of Education provides resources and a model for such activi
ties. 

Implementation: This activity should be coordinated by the Academic 
Affairs Vice President's Office and should involve faculty members, 
students, deans of the several colleges as well as of Continuing 
Education and Extension and the Agricultural Extension Service. 

Financial implications: Financial support for programs of this kind 
should be sought from the legislature, federal agencies and 
foundations. 

Goal: The University should make its resources more readily available 
to business and industry in order to facilitate the state's ability to 
participate in the world economy. 
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Recommendation E2: The University should establish a Center for 
International Business, Trade and Economics to coordinate its efforts 
in the areas of international business research and public service. 
Among other things, the Center should devote its efforts to developing 
new research directions and to identifying and securing outside sources 
of funding for research in these fields. 

Discussion: Keys to strengthening the export performance of the 
state include: expanded knowledge about the cultures, economies and 
societies of the rest of the world; research on the problems faced by 
firms attempting to do international business; educational programs to 
train skilled professionals; and a delivery system to provide educa
tional programs and technical assistance for firms seeking to improve 
their export performance. International knowledge and skills are 
vital to the success of large, small and medium-sized industrial and 
agricultural corporations and cooperatives in the international 
marketplace. With marginal investments of resources by the state, the 
University would be in a position to undertake the activities men
tioned above and make a major contribution·to the export performance 
and international business savvy of firms in Minnesota. 

The Center should: 

o undertake research studies designed to inform public and pri
vate actors of impending trends and developments in inter
national trade and international business 

o provide an expert staff and research unit whose activities 
would be "nonpartisan" as to corporate or partisan interests 
and which would, as a result, provide a continuous and disin
terested voice on matters of policy development and strategy 

o facilitate interchange between private firms and public organiza
tions and entities, on the one hand, and faculty members who 
are active in international research, on the other 

o arrange short courses, colloquia, workshops, newsletters, and 
other instruments for the dissemination of information and 
for discussion of developments on the international scene for 
the business, legal, and state government communities 

o coordinate access to predeparture training opportunities 
available through the University. 

Implementation: The Assistant Vice President for International 
Education should assume primary responsibility for promoting this con
cept and securing necessary funding. 
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Financial implications: As envisioned, the cost of establishing a 
Center for International Business and Trade would require $480,000. 
While current resources within the University provide the necessary 
talent pool, major outside funding must be secured to meet these costs. 

Goal: To promote institutional, economic, and social development in 
less developed nations of the world through the sharing of knowledge 
and technical assistance, and through institution-building activities. 

Recommendation E3: The University should negotiate a formal 
"Memorandum of Understanding" with the United States Agency for 
International Development (USAID) through the Institute of Agriculture, 
Forestry and Home Economics to provide stable funding and personal 
support for the University to undertake institution-building and 
cooperative assistance projects in developing countries. 

Discussion: This is the fifth year of Title XII a·ctivities at the 
University. Since beginning the long-term Title XII relationship with 
USAID, the capability of the University to engage in international 
development projects has been significantly strengthened. During the 
1984-85 academic year, the University will do nearly $7 million in 
contract work for USAID. The next logical and desired step is a 
formal "Memorandum of Understanding" with USAID establishing a more stable 
and permanent contractual relationship, thus enhancing the University's 
ability to plan faculty and student involvement in international 
development work. 

Implementation: The Deputy Vice President of the Institute of 
of Agriculture, Forestry and Home Economics should assume primary 
responsibility for negotiating and implementing a "Memorandum of 
Understanding" with USAID in collaboration with the University Board 
for International Food and Agricultural Development (UBIFAD). 

·Financial implications: There are several types of "Memorandum of 
Understanding" arrangements, some of which may involve some matching 
funds in conjunction with continuation of some form of Title XII 
assistance. 

Goal: To develop better channels of communication and sharing of 
international resources with other institutions of higher learning in 
the state. 

Recommendation E4: The Office of International Education should 
establish a mechanism to facilitate communication with, and disseminate 
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information to, other institutions of higher learning within the state 
about visiting international scholars and about international activi
ties at the University. 

Discussion: The many international scholars visiting the University 
for longer or shorter periods of time represent a resource pool that 
is at present underutilized both with-in the University and within the 
broader, higher education community. The University can make much 
better internal use of its international visitors and can attain a 
great deal of goodwill in the broader higher education community by 
disseminating timely information about current and future inter
national visitors. 

Implementation: Departments should inform the Office of International 
Education in a timely fashion of all visiting international scholars 
and of all international programs. The Office of International 
Education should then disseminate this information to the coordinate 
campuses and other institutions of higher education in the State of 
Minnesota in an equally timely fashion. This system should be 
established during the 1984-85 academic year. 

Financial implications: The burden in departments should be minimal. 
Costs to the Office of International Education should be modest once 
the routines have been established. 

Goal: To maintain the University's relationship with ·the existing 
network of community and business organizations in order to carry on 
the University's commitment to outreach in international education. 

Recommendation E5: The several academic centers, departments, 
institutes and programs engaged in area studies, international stu
dies and the study of foreign languages and literatures should con
tinue and expand their efforts to enhance the international and 
intercultural awareness of our state and local communities. 

Discussion: The University has for thirty-four years housed the 
World Affairs Center within Continuing Education & Extension. As of 
1984-85, however, the Center will move off-campus and its functions 
within the University will be assumed by the Office of International 
Education .and the various academic units. While the Office of Inter
national Education will maintain a close informational link with the 
World Affairs Center, programming of the international and inter
cultural outreach activities of the University should become the task 
of the several academic programs. It should be remembered that such 
activities contribute not only to the well-being of the community, 
but also to the well-being of the participating academic units by 
building constituencies out in the state. 
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Implementation: The Office of International Education should provide 
leadership and service to the various academic units in the area of 
community outreach by developing model sets of promotional materials. 
and by providing these units access to community and business organi
zations and to existing communications networks. Academic outreach 
programs should be based on interactive cooperation with community and 
business organizations. 

Financial implications: In addition to staff support and promotional 
support from the Office of International Education, the cost of which 
should be minimal, academic units would contribute a moderate amount 
of staff time in connection with occasional outreach activities. 
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EXPECTED BENEFITS 

Several tangible benefits will accrue to the University and to the 
State of Minnesota as a result of enhancing the international 
character of the University. Among other things, it is impossible to 
build an international reputation in a narrow parochial environment; 
international scholars and students contribute at least as much to the 
University as they benefit from it; and tangible economic benefits 
derive from international cooperation and collaboration. 

Experience indicates that integrated programs which emphasize overall 
institutional rather than departmental goals will likely result in 
benefits individual programs cannot be expected to reach. This report 
suggests benefits resulting from individual recommendations. In addi
tion, there are synergistic benefits as follows: 

1) FOR STUDENTS: 

a) U.S. and international students at the University will 
receive substantially a better education as a larger propor
tion of courses have an international dimension, as oppor
tunities for study and travel abroad are improved, and as 
opportunities for practical experiences in intercultural 
relations increase in number. 

b) Increased emphasis dn foreign language competence will help 
to produce graduates better prepared to enter an increasingly 
international world of work. 

c) Increased competency in foreign languages may foster more 
cross-cultural research and encourage teaching in the medium 
of foreign languages. 

d) The University will attract an increased number of top 
quality international students and will integrate them more 
effectively into University life. 

e) Basic services for international students will be substan
tially improved through integrating and streamlining recruit
ment, admissions, orientation, and financial aids. 

2) FOR FACULTY: 

a) A new emphasis on international education will encourage the 
faculty to experiment with new ideas in cross-cultural educa-



tion and research and to develop competencies in foreign 
languages and intercultural communication. 
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b) Administrative reorganization of programs and services and 
infusion of funds will permit more opportunities for faculty 
members to become substantially involved in international 
education activities, such as collaborative research, par
ticipation in international exchanges and attendance at 
conferences. 

3) FOR THE UNIVERSITY: 

a) The University will be able to speak with a unified voice 
about matters pertaining to international education. 

b) International education will become more central to academic 
programs across the University. 

c) The new structure will permit integrated planning, 
programming, and budgeting for University-wide international 
units, thus saving funds and staff time. Common facilities 
for key international units would save resources by utilizing 
common receptionist facilities, a common telephone and com
munications system, and commonly shared office equipment. 

d) Integration of international programs will have a positive 
impact on all units of the University and is expected to 
result in improved student advising in international work, 
increased interaction between U.S. and international stu
dents, and new curricula designed by the departments to 
meet their international responsibilities. 

e) The new structure for international education will increase 
the potential of the University to attract grants and 
contracts which in turn will provide: 

1) Faculty development and experiences. 
2) New training facilities and opportunities. 
3) Consulting potential. 
4) Experimentation with new delivery systems in 

international education. 

f) Integration of international studies and programs into the 
University as a whole is likely to improve the academic and 
social climate of the University and enhance its inter
national reputation. 
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4) FOR THE STATE OF MINNESOTA: 

a) Minnesota citizens will have better access to the University's 
international programs. 

b) The University will increasingly provide expert assistance 
and leadership on international issues to the elementary and 
secondary educational systems, to other colleges and univer
sities in the state, to industry, to state government, and 
to the Minnesota public in general. 

c) The international posture of the University will enhance the 
international posture of the entire state of Minnesota, 
encouraging trade and tourism, as well as visits to the state 
by businessmen, scholars, and political leaders from abroad. 

d) The University will be better able to assist the public in 
understanding and dealing with the social, political, and 
cultural consequences of global interdependence. 

Perspectives derived from the international character of the 
University help students and citizens understand the sometimes 
overwhelming conditions of the world. Various units of the University 
can: collaborate with the media to inform the public about the nature 
of our international opportunities and challenges; convey a truer pic
ture of the life and culture of the United States to people abroad; 
improve conditions of living in developing countries; establish long
term linkages with universities around the world; and use these 
linkages to transcend continents and ideological boundaries. 
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APPENDIX A 

Recent documents related to international education at the University 
of Minnesota that were used in the President's Task Force Study. 

1. International Education at the University of Minnesota: Its 
Dimensions, Structure, and Problems, Report of the Council on 
International Education, Anne Krueger, Chair, May 1977 

The report of the Council on International Education at the 
University of Minnesota describes the range of international 
education activities at the University, the structure under 
which they take place, and problems that have arisen under the 
structure. The committee also addresses possible means of 
strengthening international education at the University. 

2. Report of the College of Liberal Arts {CLA) Committee on 
International Studies, Gary Wynia, Chair, January 1982 

The committee was formed to research ways that CLA could 
rationa1ize and more closely coordinate its international 
studies activities. It was also requested to determine how the 
Quigley Center for International Studies role might be 
broadened to encompass a wide range of functions in inter
national studies. 

3. Space Planning for International Units at the Universit~of 
Minnesota Minneapolis Campus, Philip Porter, June 19, I 82 

The report, prepared by the Office of International Programs 
with full cooperation of other international units, analyzes 
the space needs and locational preferences of international 
units. The study was undertaken in the belief that greater 
prominence to the international activities of the University 
could be achieved by housing units in the same physical location. 

4. International Students at the University of Minnesota, Carol 
Pazandak, Chair, November 1982 

The charge of the presidentially appointed administrative com
mittee was to review University policies, primarily administra
tive, and practices toward international students and to 
recommended needed changes. 

5. University of Minnesota Policy and Guidelines Statement Relating 
to the University•s Mission arid Responsibility, Karen Olness, 
Chair, March 22, l983 
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The Committee on International Education was asked to draw up a 
policy/guidelines statement regarding the University's Mission 
and Responsibility as it relates to its worldwide responsibilities. 

6. The Office of International Programs and the Future of 
International Education at the University of Minnesota, Philip 
Porter, March 31, l983 

The report was requested by Vice President for Academic Affairs, 
Kenneth Keller. Its purpose was to describe the mission and 
work of OIP and to evaluate the idea of dismantling the office. 
The report also discussed recommendations to enhance the inter
national character at the University. 

7. Report of the CLA Task Force on Foreign Language Instruction, 
Byron Marshall, Chair, June l983 

In relation to the "growing national concern with the pre
vailing monolingualism of the American population" the task 
force was set up to make recommendations on second language 
learning that would insure quality education and reverse the 
trend of entering students unprepared for college workloads. 

B. Projects for the Enhancement of Second Language Acquisition, 
Proposal for Discussion, Russell Hamilton, Associate Dean, CLA, 
July 21, 1983 · 

Proposal describes four project areas that are designed to pro
mote and improve second language acquisition among elementary, 
high school and University students. 

9. The Economy and the State, David Lilly, Chair, July 1983 

10. 

The task force was set up to pursue one of five primary themes 
of the University's current cycle of institutional planning. 
The task of the committee was to make recommendations con
cerning steps that should be taken to achieve the objective of 
improving the University's contributions to the economy - to 
continue and possibly expand the transfer of knowledge and 
skills to the outside community, to become more accessible to 
the state, and to develop mechanisms needed to achieve these 
goals. 

The Universit~, the State and International Business 2 Issues and 
Initiatives, rian Job, August 1983 
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Request for this report came after a meeting of CLA administra
tors and faculty with President Magrath and Vice President 
Keller in July 1983. The Perpich Administration had been 
studying the climate and potential for international business 
and international trade within the state. University officials 
requested a report outlining the potential role the University 
could play in these areas. 

11. Report of the Task Force on International Education, Fred 
Lukermann, Chair, September l983 

The report is intended to give direction to international edu
cation at the University rather than solve management and 
operational problems. The report highlighted concerns in the 
curriculum, research, faculty and student exchanges, foreign 
students and structure. 
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APPENDIX 8 

The Task Force received respon"ses from the following people and groups. 

Jon Booth 

Martha Brogan 

Bright M. Dornblaser 

R. H. Dunlop 

Ed Frederick 

William E. Gardner 

Russell Hamilton 

Brian Job 

Maurice Kreevoy 

Keith McFarland 

Frank C. Miller 

Harold Miller 

Douglas Nord 

Chip Peterson 

Basim Sabri 

Richard J. Sauer 

Hernan Vida 1 

Ray Wakefield 

Director, International Study/Travel Center 

Chair, The Wilson Library Western European 
Studies Grant Committee 

Professor, Public Health 

Dean, College of Veterinary Medicine 

Provost, Waseca 

Dean, College of Education 

Associate Dean for Faculty Affairs, CLA 

Associate Professor and Director, 
International Relations 

Professor, Chemistry 

Dean, College of Home Economics 

Acti~g Director, Institute of International 
Studies 

Dean, Continuing Education & Extension 

Assistant Professor, Political Science, 
Co-Chair, UMD International Studies 
Task Force 

Coordinator, Foreign Studies Office 

President, Minnesota International Students 
Association 

Deputy Vice President, Institute of 
Agriculture, Forestry and Home Economics 

Professor, Chair, Spanish and Portuguese 

Assistant Professor, German, and Director 
of Enhancement of Second Language 
Acquisition (ELSA) 



Lawrence C. Weaver 

Frank B. Wilderson 

Committee on Foreign Study 

Council on Area Studies 

International Units Group 

Dean, College of Pharmacy 

Vice President, Student Affairs 

Senate Committee on International Education 
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