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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

March 4, 1988

A special meeting of the Committee of the Whole of
the Board of Regents was held on Friday, March 4, 1988,
at 9:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Benjamin, Dunham, Heydinger, Lilly, Sauer, Vanselow and
Wilderson; Secretary Muesing; Associate Vice Presidents
Hewitt, Robb and Thomas; Assistant Vice President Berg;
Treasurer Campbell.

Student Representative present: Geoff Pollak.

PRELIMINARY AUDIT REPORT

Chair Lebedoff noted that at the February meeting of
the Board of Regents the decision was made to hire an
external auditor to review matters pertaining to the
renovation of Eastcliff, and the results of the audit
were to be presented to the Physical Planning &
Operations Committee of the Board on Thursday, March 10
at 3:00 p.m. As a result of that decision, the firm of
Ernst & Whinney was engaged to conduct the audit.

Chair Lebedoff stated that the following is a
summary of the procedures included in the scope of Ernst
& Whinney's audit:

- Interview officials of the University involved in
the project.

- Review and examine documentation of the amounts
charged to the project to include contracts, progress
billings and final statements of account from the
contractors.
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- Review the University's established procedures for
capital and maintenance projects such as the Eastcliff
renovation.

- Compare the procedures followed in the Eastcliff
renovation project with the established procedures of the
University.

- Determine the source of the funds used to pay for
the renovation and maintenance at Eastcliff.

- Prepare a report of procedures performed, findings
and recommendations.

Chair Lebedoff noted that since the audit began,
allegations were raised regarding the renovation of
President Keller's office and the decision was made to
include that project in the audit.

Chair Lebedoff stated that he felt it would be
appropriate to hold this special meeting because the
auditors had made substantial progress on the Eastcliff
portion of the audit. He indicated that he decided it
was important to give all of the Regents an opportunity
to review and discuss the preliminary findings and
recommendations and ask the auditors questions prior to
presentation of the final report to the Physical Planning
& Operations Committee on Thursday, March 10. Chair
Lebedoff then introduced the auditing team from Ernst &
Whinney, Edward L. Finn, Paul A. Lipetzky and Thomas
Lund.

Mr. Finn initiated the discussion regarding the
interim report on the expenditures for the renovation of
Eastcliff and President Keller's office. He stated that
they have interviewed University officials and have
reviewed the University's established procedures for
capital and maintenance projects. He indicated that the
audit is still in a preliminary state with respect to
comparing the purchasing, contracting and bidding
procedures of the University as they apply to the two
projects in question. He noted that while the audit will
result in certain conclusions, the Regents may have
questions as a result of this audit that are judgmental
or managerial in nature and those would fall outside the
area of their professional expertise.

Paul Lipetzky, the engagement partner who has worked
on the audit on behalf of Ernst & Whinney, presented a
detailed review of the Interim Report and the attached
exhibits regarding the procedures completed to date and
the preliminary findings. The findings indicate that
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procedures followed by the Administration for reporting
projects to the Board of Regents provide that "All
projects with a total cost dollar scope of $100,000 or
more regardless of the source of funds are to be reported
to the Board of Regents for approval. o o" In addition,
the procedure also provides for a monthly report of all
large construction projects in process and a monthly
summary of projects in process for management purposes.
The findings also indicate that the Eastcliff project
should have been presented to the Board of Regents for
approval, and that senior members of the Finance and
Administration Department were aware of the costs
incurred and had approved the allocation and transfer of
funds to the Eastcliff renovation account.

As a result of those findings, Mr. Lipetzky stated
that it is their strong recommendation that the
University should formalize and communicate statements of
policies regarding capital improvement, maintenance and
renovation projects and that those policies should be
formally approved by the Board of Regents. The
recommendation contains specific provisions to be
included in such policies.

Mr. Lipetzky indicated that the procedures regarding
the office renovation project are not complete,
therefore, the findings and recommendations are limited
in that regard. He did note that it is their
understanding that the office renovation consisted of
several projects, none of which met the $100,000
reporting requirement.

Following the presentation, the Regents engaged in
an extensive discussion of the Interim Audit Report. In
response to the recommendations, Regent Lebedoff stated
that at the meeting next week he will be prepared to
recommend the appointment of a committee to ensure that
policies and procedures regarding capital improvement,
maintenance and renovation projects are enunciated,
documented and promulgated so there is no cause for
uncertainty in the future.

In discussing the Interim Report, the Regents raised
the following issues and asked that they be addressed in
the Final Audit Report:

- Meet with the contractors involved in the projects
and determine whether there were portions of the project
which were done improperly and had to be redone. If so,
determine if those additional expenses were paid for by
the contractor or by the University.
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- Determine the source of funds included in the
University resource pool and the purposes for which those
funds may or may not be used, as well as the approval
procedures which must be followed for using those funds.

- Clarification of the bidding process (How were the
bids presented? What were the amounts of all of the
original bids? Were the changes in the bids the result
of the addition of new projects to the original bid or
the result of unforeseen problems that the contractor
encountered after making the original bid?)

- Who was responsible for preparing the original bid
specifications for the projects?

- Was this a situation involving an old building
that had deteriorated more than was first anticipated or
is it a situation where the University was victimized by
the vendors?

- Did the McGough Construction Company perform any
work on the Eastcliff project?

- A detailed list of all expenditures for each
vendor.

- Was normal procedure followed on these projects in
terms of communicating with President Keller and his
staff?

- The need for additional staff members for the
Board, including an aide for each committee.

- Concerns regarding the process followed in the
audit and actions taken as a result of the findings and
recommendations. A suggestion was made to conduct a
management study of the Administration and the Board of
Regents, including the organization, structure, policies
and procedures that are in place, before taking any
definitive action in terms of changing Regents' policies.
However, the Regents may have to take immediate measures
to communicate that policies and practices that have been
followed in the past are the official policy of the Board
until changes are made.

- Concerns regarding responsibility for the
decisions that were made regarding the renovation of
Eastcliff. A suggestion was made that the Board should
consider the establishment of an independent advisory
committee which would make recommendations to the Board
of Regents regarding the mission, financial support,
maintenance and future renovation of Eastcliff.
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There was also a brief discussion regarding the
Regents' external managerial audit of the Physical Plant
Department. Regent Lebedoff noted that the Legislature
is conducting a similar audit, and it will be a
cooperative effort. He indicated that this is a very
serious matter, and the process will not begin until the
Regents agree on the scope of the audit. President
Keller stated that the Administration has prepared a
Request for Proposals and indicated that it is important
for the Administration and the Board to work together on
this project. However, Regent Roe emphasized that to
assure credibility, this must be a Regents' management
audit of the Physical Plant Department, without
involvement of the Administration.

Following the discussion, Regent Lebedoff expressed
appreciation to the auditors for their Interim Report.
He stated that this is the beginning of the process and
the Final Report will be presented to the Physical
Planning & Operations Committee on March 10.

The meeting adjourned at 11:30 a.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

March 10, 1988

A special meeting of the Committee of the Whole of
the Board of Regents was held on Thursday, March 10,
1988, at 10:00 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Benjamin, Heydinger, Sauer and Vanselow; Secretary
Muesing; Associate Vice President Perlmutter; Chancellors
Frederick, Imholte and Sargeant.

Student Representative present: Geoff Pollak.

Regent Lebedoff stated that the purpose of the
special meeting was to hold an open hearing regarding the
Academic Priorities document. He indicated that the
Regents will not make any decisions on the
recommendations contained in that document until there
have been adequate opportunities for discussion.

The following individuals addressed the committee
regarding various aspects of the document:

Camillo De Santis, Chair
KUOM Community Advisory Committee

David Janovy
Minnesota Elderhostel Consortium

Mary Lou Christensen
Ramsey County Nursing Service

Don Keenan
Businessman and Student
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Andrea Hinding, Faculty Member
University Library

Joseph Schwartzberg, Director
Minnesota Studies in International Development

Clarice Wilson, Graduate Student
South & Southwest Asian Studies

Dilit Lahiri, Consulate General
India

Indira Junghare, Faculty Member
South & Southwest Asian Studies

Dro Erwin Schaffer, Faculty Member
School of Dentistry

Charlotte Striebel, Faculty Member

Thomas Clayton, Chair
Classical Civilization Program

Shirley Johnston, Faculty Member
College of Veterinary Medicine

Robert Beck, Faculty Member
College of Education

Peter Spokes, Chair
MacPhail Center Board of Counsellors

Michael Walsh, Student

Shawn Lewis, Student

Judy Grew, Student and President,
Minnesota Student Association

Elmer Andersen
Former Governor

Phil Shively, Faculty Member and Chair,
Faculty Consultative Committee

Kambon Camara
Urban League

Dale Olseth
University Foundation
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Russ Bennett
University Foundation

Steve Goldstein
Alumni Association

The meeting adjourned at 12:20 p.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

March 10, 1988

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday,
March 10, 1988, at 3:15 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Roe, presiding; Regents
Anderson, Craig, Grahek, Kuderer, and Sahlstrom.
(Regents Casey, Hilke, Lebedoff, McGuiggan, Moore and
Schertler joined the committee for the last agenda item
relating to the Eastcliff Renovations Audit Report.)

Staff present: President Keller; Vice Presidents
Dunham, Lilly, Sauer, Vanselow, and Wilderson; Secretary
Muesing; Associate Vice Presidents Hewitt, Robb and
Thomas; Treasurer Campbell; Chancellors Frederick, lanni,
Imholte and Sargeant.

Student Representatives present: Mary Conzemius and
Debbie Gabrelcik.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President's Monthly Report.
Questions were raised regarding several items in the
report and particularly relating to increased costs and
sources of funding on projects. Regent Kuderer requested
that all increased costs on projects be included in the
Monthly Report.

PLUMBING REPLACEMENT AND HEATING PLANT EXPANSION UMD

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Plumbing Replacement Project and the
Heating Plant Expansion Project located on the Duluth
Campus .
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Estimated cost of the plumbing replacement project
was reported to be $640,000 with an estimated completion
date of September 1988 and funding provided from a 1987
Legislative Appropriation.

Estimated cost of the heating plant expansion
project was reported to be $1,752,000 with an estimated
completion date of October 1988 for Phase I and January
1989 for Phase II and funding provided from a 1987
Legislative Appropriation.

ALG LABORATORY AND ANIMAL FACILITY
TWIN CITIES/ST. PAUL CAMPUS

The committee voted unanimously to authorize the
Administration to proceed with the bidding and
construction of the Anti-Lymphoblast Globulin (ALG)
Laboratory and Animal Facility on the Twin Cities Campus.

Vice President Vanselow reported that action on this
project would actually be an item of reapproval. He
stated that this project was originally approved at the
August 1986 meeting for a total project cost of $7.3
million, but that due to concerns relating to
contamination of biologic products with viruses which
have surfaced since the original approval, costs have
increased significantly because of added needs for
production equipment and the systems needed to
accommodate that equipment. It was also reported that
the facility is to be funded by receipts which the
Department of Surgery receives from the sale of ALG.

ACQUISITION OF LAND AND CONSTRUCTION OF A REPLACEMENT
FACILITY FOR THE COMMUNITY UNIVERSITY HEALTH CARE CENTER

The committee reviewed, a proposal for the
acquisition of land and the construction of a replacement
facility for the Community University Health Care Center
(CUHCC) located one block south of Franklin on 16th
Avenue in south Minneapolis.

Vice President Vanselow reviewed details of the
project indicating that the Board of Governors have
considered this project over the past six to eight months
and that they have taken two actions on the item: 1)
approval to recommend replacement of the present CUHCC
facility and 2) approval to recommend the acquisition of
the site. It was further reported that the total
estimated capital requirement for the project was $1.35
million.
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In answer to a question, it was reported that the
current clinic will stay in operation during the
construction of a new facility and then it will be torn
down and made into a parking lot.

SPOONER HALL HEATING PLANT REPLACEMENT AND
BLAKELY HALL NEW STAIR TOWER, MORRIS CAMPUS

The committee reviewed a proposed resolution that
would authorize the design and construction of the
Spooner Hall heating plant replacement and the Blakely
Hall new stair tower on the Morris campus. It was
reported that the estimated cost of the Spooner Hall
heating plant replacement was $167,000 with completion
estimated for September 1988. The Blakely Hall new stair
tower was estimated to cost $155,600 with an estimated
completion date of August 1988. Funding for both
projects is to be provided by the Office of Residential
Life (student housing) on the Morris Campus.

BOYNTON HEALTH SERVICE, ENVIRONMENTAL CONTROLS
REPLACEMENT AND ENERGY MANAGEMENT INSTALLATION

TWIN CITIES CAMPUS

The committee reviewed a proposed project to replace
all obsolete temperature controls with a computer-based
controls and energy management system in Boynton Health
Service. The estimated cost of the project was reported
to be $200,000 with an estimated completion date of
December 1988 and funding from the Boynton Health Service
department funds.

MILLARD HALL, PHARMACOLOGY OFFICES REMODELING

The committee reviewed a proposed project to
reconfigure and expand departmental office space, create
a new seminar room, reading rooms and air conditioning
for space identified as Rooms 3-249, 3-249A, 3-257, 3-
257A and 3-257B in Millard Hall on the Twin Cities
Campus. The estimated cost of the project was reported
to be $130,300 with an estimated completion date of
August 1988 and funding provided from Medical School
Funds.

STATUS OF MEMORIAL STADIUM

The committee voted unanimously to recommend
approval of a resolution authorizing the administration
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to proceed with the demolition of Memorial Stadium within
a reasonable time. The resolution included provisions
that the Recreational Sports activities located presently
in one wing of the stadium be adequately provided for on
the Minneapolis Campus and that the Health Sciences
activities of the Department of Epidemiology located in
the other wing of the stadium be adequately provided for
in the facilities plans of the University Health
Sciences. In addition, the University is to preserve an
appropriate memorial of the present stadium to state "In
Memory of the Sons and Daughters of the University of
Minnesota who served in the Wars of the Republic" as it
presently appears on the arch of the entrance.

AUDIT REPORT - EASTCLIFF RENOVATIONS

Messrs. Paul Lipetzky, Edward Finn, and Thomas Lund,
representatives from the accounting firm of Ernst &
Whinney, presented the final audit report on the
renovations of Eastcliff (the President's official
residence) and the remodeling of the President's office.

Mr. Lipetzky reviewed details of the report and the
attached exhibits which included a summary of findings,
conclusions and recommendations. . He stated that the
procedures followed in this audit included interviews
with officials of the University and others familiar with
the projects, examination of documentation of
established procedures designed to control capital
improvement projects, examination of documentation of
amounts charged to the projects to determine that amounts
charged were supported by vendor statements, and that
established procedures for purchasing and contracting
were followed. In addition, procedures were completed to
determine that internal controls were in place to ensure
that costs incurred had been accurately reflected in the
accounting records.

Some of the items that Mr. Lipetzky covered in his
presentation relating to the findings and conclusions of
their study included:

- The Eastcliff renovation project was not presented
to the Board of Regents for approval as required by
established procedures. The project should have
been formally presented for approval on initiation
and subsequently reported to keep the Regents
informed of the status of the work, accumulated and
anticipated costs and sources of the funds being
used for the project.
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- Support Services funds were used for the Eastcliff
renovation. Transfer of Support Services funds to
the Eastcliff account was not presented to the
Regents for approval. While the transfer of funds
was not required, the auditors believed that use of
those funds should have been reviewed with the
Regents as a part of the project review and approval
process.

-Review of the documentation of the purchasing and
contract supervision process followed in both- the
Eastcliff and Presidential office renovation
projects disclosed that, in general, the procedures
followed were in accordance with established,
documented procedures which were appropriate to the
circumstances. Two exceptions were noted however:

1. The established procedure for reporting sole
source purchases to the Board of Regents was
suspended for the Eastcliff project.

2. The established purchasing policy does not
address the subject of purchasing consulting
services such as architectural services.

-The renovation of the Presidential group of offices
consisted of several distinct projects which were
initiated in different time periods. None of the
individual projects met the $100,000 criterion for
submission to the Board of Regents for approval.

Items reflected in the report which pertained to
recommendations by the auditors included:

- The University should complete a comprehensive
review of its policies and procedures in the
Finance and Physical Planning areas.

- The University should formalize and communicate
statements of policies regarding capital
improvement, maintenance and renovation
projects which should address the following:

- initial and continuing reporting and
approval procedures through various levels
of the Administration and the Board of
Regents.

- define various concepts common to large
capital expenditure programs and provide
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guidance on how these items should be
controlled in terms of required approvals
and periodic reporting.

define what constitutes a project, a
change order or a cost overrun.

through review and approval procedures and
clear definition, limit the opportunity to

-fractionalize projects which would avoid
the approval and reporting requirements.

require that physical planning project
reporting procedures provide that reports
be integrated with the financial
accounting records of the University.

p rovide that the Finance and
Administration function may not allocate
funds and set up accounts against which
disbursements may be drawn until the
Regents have approved the project and the
outside funder has authorized the
contribution.

Purchasing policy and procedures statement
should be expanded to include purchases of
consulting services such as architects.

- Policies which address the use and ability to
transfer funds should be developed.

After Mr. Lipetzky's presentation, committee members
posed many questions to the auditors regarding the report
and attached exhibits.

Several Regents expressed a desire to study the
Ernst & Whinney report, as well as recommendations
contained in a legislative audit which was recently
completed on the Eastcliff renovation and President's
office remodeling, before engaging in further discussions
on the issue. Regent Lebedoff stated that President
Keller was preparing a set of recommendations for the
Committee of the Whole meeting on Friday, March 11 and
that he also would be preparing some specific
recommendations to present to the Committee. He stated
that he hoped these recommendations would be the
beginning of a process designed to address the findings
and recommendations in the report.
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AUDIT REPORT ON PHYSICAL PLANT OPERATIONS

This item was delayed until the Physical Pla
Management Study is complete.

COMMITTEE AGENDA GUIDELINES

This item was delayed until the April meeting.

The meeting adjourned at 6:00 p.m.

BARBARA MUESING, Secretary

185



Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

March 10, 1988

A meeting of the Finance & Legislative Committee of
the Board of Regents was held on Thursday, March 10, 1988
at 1:40 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Anderson, presiding;
Regents Kuderer, Lebedoff, McGuiggan, Moore, and Roe.

Staff present: Vice President Lilly; Secretary
Muesing; Treasurer Campbell; and Investment Director
Paschke.

Student Representatives present: Ann Bernard and
Elizabeth Wilson.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President for Finance Monthly
Report.

1988 SHAREHOLDER RESOLUTIONS

Professor Barbara Knudson, Senate Committee on
Social Concerns, reported to the committee on shareholder
resolutions which the University will act on in 1988. It
was reported that the Social Concerns Committee
traditionally has assumed responsibility for the review
of shareholder resolutions by identifying and researching
various issues significant to the University and then
making a recommendation for voting on the resolutions. It
was further reported that because of time constraints
involved in the process, the resolutions are not usually
brought to the Board of Regents before voting, but that
the activity is reported to the Board of Regents in the
monthly investment report.
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Professor Knudson reported on the two shareholder
resolutions that the Social Concerns Committee identified
as significant to the University in 1988 The first
resolution related to Northern Ireland subcontractors who
are engaged by corporations in which the University is a
stockholder. The resolution asks that companies report
on their respective relationships with subcontractors in
Northern Ireland and to request that the subcontractors
adhere to non-discrimination policies. The University
holds stock in the Boeing and Lockheed corporations and
the resolution is directed to them.

The second resolution related to military
conversion. The resolution that will be presented to
stockholders requires that companies report to
shareholders on any plans for diversification and
economic conversion of military production facilities,
the number and types of jobs dependent on military
contracts and the company's policy on weapons
manufacturing. Companies affected by the resolution that
the University holds stock in are GTE and General
Electric.

INVESTMENT MANAGER REVIEW
SPEARS, BENZAK, SALOMON & FARRELL

Ms. Katy Burns and Mr. Vincent Farrell,
representatives of Spears, Benzak, Salomon & Farrell,
Inc. presented the investment performance strategies and
outlook of that firm for the management of the University
of Minnesota's assets in the Permanent University Fund.

QUARTERLY INVESTMENT REPORT

Investment Director Roger Paschke reviewed the
investment results for the University's endowment,
operating and retirement funds for the period ended
December 31, 1987. . Items reviewed included the market
value of the funds compared to a year ago; statistics
pertaining to University externally managed funds;
highlights and key changes in investment strategy and
patterns; and investment performance for the Optional
Retirement Plan.

The meeting adjourned at 3:00 p.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

March 10, 1988

A meeting of the Educational Planning and Policy
Committee of the Board of Regents was held on Thursday,
March 10, 1988, at 3:10 pom. in Room 300, Morrill Hall.

Regents present: Regent Casey, presiding; Regents
Hilke, Lebedoff, McGuiggan, Moore and Schertler.

Staff present: President Keller; Vice President
Benjamin; Secretary Muesing; Associate Vice President
Perlmutter; Chancellor lanni.

Student Representatives present: Eyenga Bokamba and
Dave Minkkinen.

AIDS PROJECT REPORT

Vice President Benjamin introduced Dr. Henry
Balfour, Director of the Clinical Virology Laboratory and
a Professor in the Department of Pediatrics and the
Department of Laboratory Medicine and Pathology. Since
1985, Dr. Balfour's research has focused on human
immunodeficiency virus (HIV), which is the primary cause
of AIDS. In January of 1987, Dr. Balfour was named the
principal investigator of the Minnesota AIDS Treatment
Evaluation Unit, which is one of 19 units originally
supported by the National Institutes of Health (NIH).
Since that time, the NIH has merged those 19 units with
the Clinical Studies Group (comprised of 16 medical
centers that recently were awarded NIH grants) to form
the AIDS Clinical Trial Group.

Dr. Balfour used slides to discuss the AIDS virus
and the research activities conducted by the University
of Minnesota unit. He stated that the research conducted
by his laboratory includes three major areas - a clinical
trials program, an antiviral therapy monitoring
laboratory, and an HIV culture laboratory. Dr. Balfour
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stated that it is not clear to the NIH that more money is
needed for clinical treatments instead of research, and
he stressed the need for additional funds to conduct
clinical trials.

An extensive discussion followed Dr. Balfour's
presentation. On behalf of the committee, Regent Casey
thanked Dr. Balfour for his excellent presentation and
stated that he is evidence of the importance of the
University of Minnesota to the people of the state.

EDUCATIONAL NEEDS OF THE ROCHESTER AREA

President Keller presented a resolution to the
committee for approval regarding the proposal to
establish the Greater Rochester Area University Center.

Regent Schertler expressed concern that the proposed
resolution is tied to the University's budget. Dr.
Keller indicated that the University is supportive of
the proposal, but emphasized that the support is
contingent upon the Legislature providing the University
with sufficient funding to support the objectives of
Commitment to Focus and to the Rochester community for
the Greater Rochester Area University Center.

Dr. Keller introduced Carol Lund, the Acting
Director of the University's Rochester CEE Center, and
stated that she has done a good job of energizing that
Center. He noted that support for this proposal does not
suggest that the on-going activities at the Center will
be diminished. Regent McGuiggan asked that Director Lund
provide the Regents with an update on what has been done
at the Rochester Center since the Regents visited in May
of 1986.

Several Regents commented on the proposed
resolution, and Regent Casey spoke in support of the
proposal. He noted that the University's problems
associated with the proposed Center have been expressed
to the Rochester community, and they understand the
University's position.

Following the discussion, the committee voted
unanimously to recommend approval of the following
resolution:

WHEREAS, the Greater Rochester Area
University Center (GRAUC) Board has carefully
studied the higher education needs of the
Rochester, Minnesota area; and
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WHEREAS, those needs are set forward in a
proposal for the University Center at Rochester
(UCR) and a Graduate Research Center (GRC); and

WHEREAS, said proposal calls for
cooperation from the University of Minnesota in
areas of technology transfer and graduate
education;

BE IT THEREFORE RESOLVED, that the
University of Minnesota supports the objectives
of the Rochester proposal;

BE IT FURTHER RESOLVED, that contingent
upon sufficient funding being made available to
the University to support the objectives of
Commitment to Focus and to the Rochester
community for the Greater Rochester Area
University Center, the University of Minnesota
will work with the governing board of the
Rochester Area University Center to identify an
appropriate role for the University in the
areas of technology transfer, research, and
graduate education.

ESTABLISHMENT OF FREE-STANDING MINORS
AT THE MASTER'S AND DOCTORAL LEVELS IN

QUARTERNARY PALEOECOLOGY, COGNITIVE SCIENCE,
INTERFACIAL ENGINEERING AND MICROBIAL ECOLOGY

Vice President Benjamin and Robert Holt, Dean of the
Graduate School, reviewed proposals to establish free-
standing minors at the Master's and Doctoral levels in
Quarternary Paleoecology, Cognitive Science, Interfacial
Engineering and Microbial Ecology. Dean Holt spoke
enthusiastically about the proposals, and stated that
they are an experiment which will encourage faculty
collaborative research and allow graduate students to
interact with faculty from many different fields.

Following a brief discussion, Regent Casey stated
that this item will be presented for approval at the
April meeting.

TWEED MUSEUM OF ART
ACCESSIONING AND DEACCESSIONING POLICY AND PROCEDURE

Vice President Benjamin and Lawrence lanni,
Chancellor of the Duluth Campus, presented a proposed
Accessioning and Deaccessioning Policy and Procedure for
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the Tweed Museum of Art. Dr. Benjamin stated that the
central administration is supportive of the proposal.

A brief discussion followed. Regent Lebedoff asked
Chancellor lanni to have the proposed policy reviewed by
General Counsel Dunham and Michael Conforti, Director of
the Minneapolis Institute of Art, before it is presented
for approval at the April meeting.

Chancellor lanni noted that the Regents will be
invited to participate in the 30th anniversary
celebration of the Tweed Museum of Art in November.
Regent Schertler asked Chancellor lanni to present an
update on Glensheen in the future, and he agreed to do
SOo

COMMITTEE AGENDA GUIDELINES

The discussion on committee agenda guidelines was
delayed due to time constraints. Regent Casey
distributed a list of proposed future agenda items and
asked committee members to review the list before the
April meeting.

The meeting adjourned at 4:20 p.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

March 10, 1988

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
March 10, 1988, at 1:50 p.m. in Room 300, Morrill Hall.

Regents present: Regent Hilke, presiding; Regents
Casey, Craig, Grahek, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Benjamin, Dunham, Sauer, Vanselow and Wilderson;
Secretary Muesing; Associate Vice President Robinett;
Assistant Vice President Barbatsis; Assistant Provost
Bakkenist; Chancellors lanni, Imholte and Sargeant.

Student Representatives present: Geoff Pollak.and
Diedra Richardson.

NCAA SANCTIONS

Associate University Attorney William Donohue stated
that the NCAA report regarding the allegations against
the University was issued on March 7, 1988. He indicated
that the NCAA has imposed the following sanctions on the
University:

1. The basketball team is on probation for
three years, with one year of that probation
suspended because of the University's cooperation in
the investigation.

2. The basketball team is banned from post-
season competition in 1987-88 and 1988-89, with one
year of that ban being suspended because of the
University's cooperation with the investigation.

3. In 1988-89 the University's basketball team
is limited to two rather than three coaches
recruiting off-campus.

192



4 The University is required to submit
monitoring reports to the NCAA for three years.

5. The football program is reprimanded for the
violations involving that program, but no penalty is
imposed.

Mr. Donohue stated that the University may appeal
the findings and sanctions by contacting the NCAA within
15 days. However, he recommended that the sanctions not
be appealed, and stated that in order to have the
penalty regarding post-season competition apply to this
year, the University must send a letter accepting the
sanctions and stating the University's intent not to
appeal to the NCAA by Saturday.

Following a brief discussion, the committee voted
unanimously to recommend acceptance of the sanctions
without appeal.

VICE PRESIDENT'S MONTHLY REPORT

Vice President Benjamin presented the Vice
President's Monthly Report to the committee for approval.
He noted the retirement of Associate Vice President Betty
Robinett, effective May 31, 1988.

President Keller, Dr. Benjamin and several committee
members commended Dr. Robinett on her accomplishments
during her years of service and wished her well in her
move to Pennsylvania.

The committee voted unanimously to recommend
approval of the Vice President's Monthly Report.

CIVIL SERVICE CLASS CHANGES

The committee voted unanimously to recommend
approval of the following Civil Service class changes:

1. Establishment of new Class No. 1101V,
Program Associate, $1665-2634 (A06; Target Range
A07), effective July 1, 1988.

2. Establishment of new Class No. 1830V,
Associate Director, Student Financial Aid, $2446-
4042 (A20), effective July 1, 1987.
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3. Change of Class No. 5341, Transit
Coordinator, to "V" classification, effective
February 16, 1988.

Roger Forrester, Director of the Personnel
Department, noted that at the February meeting Regent
Sahlstrom raised concerns regarding the procedures for
reclassification and participation on the Civil Service
Committee by representatives from the coordinate
campuses. He stated that he and Barbara Bartholomew,
Chair of the Civil Service Committee, met with 40 Civil
Service employees on the Crookston Campus to work out
solutions to those problems. Regent Sahlstrom thanked
Mr. Forrester and Ms. Bartholomew for following up on
these concerns.

PLAN FOR PAY EQUITY FUNDING

President Keller continued the discussion regarding
plans for funding Civil Service pay equity adjustments,
including a proposal to reduce the total amount of Civil
Service salary increases over the next three years. He
stated that he met with the Civil Service Committee to
discuss this issue, and indicated that an agreement was
reached to limit any salary reduction to fund pay equity
adjustments to no more than 1/4 percent of Civil Service
salary increases for the next three years.

A lengthy discussion followed President Keller's
comments. Regent Schertler reiterated her concern
regarding the sources of funds proposed by President
Keller, and she urged the Administration to look for
other methods of funding the pay equity adjustments.

Following the discussion, President Keller stated
that the proposal for funding the pay equity adjustments
will be incorporated into the 1988-89 Budget Plan, which
will be presented for information at the April meeting.

PAYMENT OF STATE ASSESSMENT FOR
BLUE CROSS/BLUE SHIELD HEALTH INSURANCE

Roger Forrester, Director of the Personnel
Department, stated that the University has been informed
by the State Commissioner of Finance that the state has
incurred losses under its Blue Cross/Blue Shield
agreements due to medical insurance claim costs in excess
of premiums collected. Prior to October of 1986, the
state's unpaid losses were $12.2 million and the
University's portion of that bill is $3,218,000.
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Under the terms of an agreement, Blue Cross/Blue
Shield will cover all losses incurred between October,
1986 and October 1987. For the period between October 1,
1987 through December 31, 1988, the state has agreed to
cover losses up to 125 percent over premiums. At that
time, the estimated losses will be approximately $15
million, and the University's share is projected to be
$4.2 million.

A lengthy discussion ensued regarding this issue.
Regent Schertler asked how the University's share of this
bill will be funded. President Keller responded that the
University has built up a "rainy day" fund of
approximately $50 million, and the $3.2 million will be
taken from that fund. He noted that this fund is used
for non-recurring needs.

Regent Schertler expressed concern about this fund,
and she suggested that better communication about all of
the University's resources and their uses is in order.
Other committee members questioned the source of the
reserve fund, the total amount in the fund and its use,
and President Keller stated that he would discuss those
issues when the 1988-89 Budget Plan is presented in
April.

Following the discussion, the committee voted
unanimously to recommend approval of the following
resolution:

RESOLVED, that on the recommendation of the
Vice President for Finance, the appropriate
administrative officers are authorized to pay the
University's share of the state assessment for Blue
Cross/Blue Shield health insurance in the amount of
$3,218,000.

ADMINISTRATIVE FRINGE BENEFITS

President Keller discussed the need to clarify the
administrative fringe benefits program for senior
administrators at the University. He proposed that
special arrangements for Deans, Vice Presidents and
Chancellors be reported in the Vice President's Monthly
Report with the appointment information if:

i. The arrangements represent a personal
benefit to the individual (in contrast to
professional support such as equipment or space
renovation); and
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2. They cover a time period following the date
of initial appointment; and

3. The period extends more than six months
from the date of initial appointment; or

4. The arrangements exceed one month's salary
in total value.

Following a brief discussion, Regent Hilke noted
that the proposal to clarify reporting of administrative
fringe benefits will be presented for approval at the
April meeting.

The meeting adjourned at 3:00 p.m.

BARBARA,

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

March 11, 1988

A meeting of the Committee of the Whole of the
Board of Regents was held on Friday, March 11, 1988, at
8:50 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Benjamin, Dunham, Heydinger, Lilly, Sauer, Vanselow and
Wilderson; Secretary Muesing; Associate Vice Presidents
Hewitt, Robb and Roszell; Assistant Vice President
Bakkenist; Treasurer Campbell; Chancellors Frederick,
Ianni, Imholte and Sargeant.

Student Representative present: Geoff Pollak.

RESPONSE TO AUDIT REPORTS

President Keller commented on the audits of the
renovation projects at Eastcliff and his office, which
were recently conducted by Ernst & Whinney and the
Legislative Auditor. He noted that the audits disclosed
some management problems within the University, and he
accepted responsibility for those problems. Dr. Keller
stated that he was not prepared to resign and that he
would like to be a part of the successful implementation
of Commitment to Focus, and he asked the Regents for
their support and help in finishing that agenda.

President Keller presented several recommendations
to address the issues raised in the audits. An extensive
discussion followed Dr. Keller's presentation, and the
committee took action on each of the recommendations as
follows:

197



The committee voted unanimously to recommend
approval of the following resolution:

RESOLVED, that the internal auditing
division of the University report directly to
the Board of Regents, with reporting mechanisms
to be clarified by the Administration and
approved by the Board.

The committee voted unanimously to recommend
approval of the following resolution:

RESOLVED, that a committee be appointed by
the Chair to conduct a general management
review of the University. The committee,
including Regents, the President and
legislators, will study and develop a report
indicating the policies, procedures, controls
and reporting mechanisms relating to the
general management of the University.

Regent Lebedoff stated that the committee would consist
of the Chair, the Vice Chair and Regent Kuderer. In
response to a request from Student Representative Geoff
Pollak, Regent Lebedoff stated that he will appoint a
student to serve as an ex officio member of the
committee.

The committee voted unanimously to recommend
approval of the following resolution:

RESOLVED, that a management study of the
University's Physical Plant Operations be
conducted in cooperation with the legislative
study of the same. A report of this study will
be presented to the Physical Planning and
Operations Committee.

The committee voted by a majority to recommend
approval of the following resolution:

RESOLVED, that a committee be appointed by
the Chair to consider the concept of the
establishment of an independent advisory
commission which would make recommendations to
the Board of Regents regarding the mission,
financial support, maintenance and renovation
of Eastcliff, the President's residence. Any
recommendations regarding the establishment of
a commission and the responsibilities of the
commission will be presented to the Committee
of the Whole for review and possible approval.
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The committee voted unanimously to recommend
approval of the following resolution:

RESOLVED, that except where legally
obligated or where the work has already been
paid for, renovations of Eastcliff be ceased
until further action by the Board of Regents.

The committee voted unanimously to recommend
approval of the following resolution:

RESOLVED, that a committee, consisting of
the Chairs of the four standing committees of
the Board, be charged to review the reporting
structures for matters to come before the Board
of Regents through the standing committees.
The committee will consider recommendations of
recent audit reports relating to renovation of
the President's residence and office.

The committee also addressed the issue of additional
staff for the Board of Regents, which has been raised by
the Legislature. Following a brief discussion, Regent
Lebedoff asked Vice President Heydinger to convey to the
Legislature that the Board is inclined to hire a Fiscal
Analyst and is also willing to consider other additions
to the staff. He commended the current staff, and stated
that the discussions relating to additional staff are no
reflection on them.

Regent Lebedoff then commented on the recent
problems and stated that the basic solution is better
communication between the Administration and the Board of
Regents. On behalf of the Board, he extended an apology
to the people of the state.

Regent McGuiggan commented on the recent audits, the
need for disciplinary actions and the pending audit of
Physical Plant Operations. Regent Lebedoff stated that
no actions will be taken until the Board is able to act
in a responsible manner. Regent Roe indicated that a
thorough external audit of Physical Plant Operations will
be conducted and the Physical Planning and Operations
Committee will review the results of that audit.

BUDGET PRINCIPLES

President Keller reviewed the 1988-89 Budget
Principles. Following a brief discussion, Regent
Lebedoff stated that the Budget Principles will be
presented for approval at the April meeting.
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REPORT OF THE HOSPITAL BOARD OF GOVERNORS

Vice President Vanselow presented the quarterly
report of the Hospital Board of Governors to the
committee for informational purposes.

LEGISLATIVE REQUEST UPDATE

President Keller presented the revised 1988 Capital
Request to the committee for approval. He stated that
the Legislature has indicated that the items that affect
health, life and safety and infrastructure/maintenance
items should be given highest priority, and the Request
has been amended to reflect these priorities.

Following a brief discussion, the committee voted
unanimously to recommend approval of the revised 1988
Capital Request.

ADDITIONAL RESPONSE TO AUDIT REPORTS

Regent Roe commented at length regarding the recent
audit reports on the renovation of Eastcliff and the
President's office, and he reacted to President Keller's
response to the audits.

COMMITMENT TO FOCUS - ACADEMIC PRIORITIES

The discussion on this item was delayed until the
April meeting due to time constraints. Regent Lebedoff
stated that additional open hearings will also be held in
April.

The meeting adjourned at 12:15 p.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

March 11, 1988

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, March 11, 1988, at
12:15 p.mo in the Regents' Room, 238 Morrill Hallo

Regents present: Anderson, Casey, Craig, Grahek,
Hilke, Kuderer, Lebedoff, McGuiggan, Moore, Roe,
Sahlstrom and Schertler. President Keller presided.

Staff present: Vice Presidents Benjamin, Dunham,
Heydinger, Sauer, Vanselow and Wilderson; Secretary
Muesing; Secretary Muesing; Treasurer Campbell; Associate
Vice Presidents Hewitt, Robb, Roszell and Thomas;
Chancellors Frederick, Imholte and Sargeant.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve
the minutes of the following meetings:

Physical Planning & Operations Committee -
February 11, 1988

Finance & Legislative Committee -
February 11, 1988

Faculty, Staff & Student Affairs Committee-
February 11, 1988

Educational Planning & Policy Committee -
February 11, 1988

Committee of the Whole - February 12, 1988
Board of Regents - February 12, 1988

REPORT OF THE PRESIDENT

President Keller stated that he had no report this
month.
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REPORT OF THE CHAIR

Chair Lebedoff stated that he had no report this
month.

GIFTS

Associate Vice President Steve Roszell presented
the monthly list of gifts to the University of
Minnesota, the University of Minnesota Foundation, the
Arboretum Foundation and the Minnesota Medical
Foundation.

The Board of Regents voted unanimously to approve
the gifts. Documentation is filed supplement to the
minutes, No. 22,003.

CONTRACTS & GRANTS/APPLICATIONS & AWARDS

Vice President Benjamin submitted for approval the
contracts & grants/applications & awards.

The Board of Regents voted unanimously to approve
the contracts & grants/applications & awards.
Documentation is filed supplement to the minutes, No.
22,004.

REPORT OF THE SPECIAL MEETING -
COMMITTEE OF THE WHOLE

Chair Lebedoff reported that a special meeting of
the Committee of the Whole was held to conduct a hearing
regarding the Academic Priorities document. He stated
that 24 individuals presented testimony relating to the
recommendations contained in the document.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Lebedoff, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of resolution re Response to Audit
Reports, as follows:

RESOLVED:

1. That the internal auditing division of the
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University report directly to the Board of
Regents, with reporting mechanisms to be
clarified by the Administration and
approved by the Board.

2. That a committee be appointed by the Chair
to conduct a general management review of
the University. The committee, including
Regents, the President and legislators,
will study and develop a report indicating
the policies, procedures, controls and
reporting mechanisms relating to the
general management of the University.

3. That a management study of the
University's Physical Plant Operations be
conducted in cooperation with the
legislative study of the same. A report
of this study will come to the Physical
Planning and Operations Committee.

4. That a committee be appointed by the Chair
to consider the concept of the
establishment of an independent advisory
commission which. would make
recommendations to the Board of Regents
regarding mission, financial support,
maintenance and renovation of Eastcliff,
the President's residence. Any
recommendations regarding the
establishment of a commission and the
responsibilities of the commission will be
presented to the Committee of the Whole
for review and possible approval.

5. That except where legally obligated or
where the work has already been paid for,
renovations of Eastcliff be ceased until
further action by the Board of Regents.

6. That a committee, consisting of the Chairs
of the four standing committees of the
Board, be charged to review the reporting
structures for matters to come before the
Board of Regents through the standing
committees. The committee will consider
recommendations of recent audit reports
relating to renovation of the President's
residence and office.
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b) Approval of the revised 1988 Capital Request.
Documentation is filed supplement to the
minutes, No. 22,004-A.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Chair Lebedoff reported that the committee also
reviewed the proposed Budget Principles for 1988-89 and
the Quarterly Report of the Hospital Board of Governors,
and discussed the issue of hiring additional staff for
the Board of Regents' Office. In addition, he reported
that the Commitment to Focus Academic Priorities
discussion was delayed until the April meeting.

REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Anderson, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following action:

a) Approval of the Vice President for Finance
Report which includes Investments, Accounts
Receivable, Property Accounting, and
Miscellaneous - Finance & Investments.
Documentation is filed supplement to the
minutes, No. 22,005.

The Board of Regents voted unanimously to approve
the recommendation of the Finance & Legislative
Committee.

Chair Anderson reported that the committee also
reviewed shareholder resolutions which the University
will act on in 1988; received an investment manager
review from the firm of Spears, Benzak, Salomon &
Farrell; and reviewed the Quarterly Investment Report.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Casey, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following action:

a) Approval of resolution re Educational Needs of
the Rochester Area, as follows:

WHEREAS, the Greater Rochester Area
University Center (GRAUC) Board has carefully
studied the higher education needs of the
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Rochester, Minnesota area; and

WHEREAS, those needs are set forward in a
proposal for the University Center at Rochester
(UCR) and a Graduate Research Center (GRC); and

WHEREAS, said proposal calls for
cooperation from the University of Minnesota in
areas of technology transfer and graduate
education;

BE IT THEREFORE RESOLVED, that the
University of Minnesota supports the objectives
of the Rochester proposal;

BE IT FURTHER RESOLVED, that contingent
upon sufficient funding being made available to
the University to support the. objectives of
Commitment to Focus and to the Rochester
community for the Greater Rochester Area
University Center, the University of Minnesota
will work with the governing board of the
Rochester Area University Center to identify an
appropriate role for the University in the
areas of technology transfer, research, and
graduate education.

The Board of Regents voted unanimously to approve
the recommendation of the Educational Planning & Policy
Committee.

Chair Casey reported that the committee also
received an AIDS Project report; reviewed proposals to
establish free-standing minors at the Master's and
Doctoral levels in Quarternary Paleoecology, Cognitive
Science, Interfacial Engineering and Microbial Ecology;
and reviewed a proposed Accessioning and Deaccessioning
Policy and Procedure for the Tweed Museum of Art.

He reported that the agenda item relating to
Committee Agenda Guidelines was' delayed due to time
constraints.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Hilke, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:
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a) Approval of recommendation to accept without
appeal sanctions imposed by the National
Collegiate Athletic Association (NCAA) issued
March 7, 1988.

b) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
personnel actions affecting Academic and
Professional and Administrative faculty and
staff members as listed in the Vice
President's Monthly Report are hereby approved.

Documentation is filed supplement to the
minutes, No. 22,006.

c) Approval of the Civil Service Class Changes as
presented to the committee and filed supplement
to the minutes, No. 22,007.

c) Approval of resolution re Payment of the
University's Share of the State Assessment for
Blue Cross/Blue Shield Health Insurance, as
follows:

RESOLVED, that on the recommendation of
the Vice President for Finance, the appropriate
administrative officers are authorized to pay
the University's share of the state assessment
for Blue Cross/Blue Shield health insurance in
the amount of $3,218,000.

The Board of Regents voted unanimously to approve
the recommendations of the Faculty, Staff & Student
Affairs Committee.

Chair Hilke reported that the committee engaged in a
continued discussion regarding plans for funding Civil
Service pay equity adjustments and also reviewed
information presented by President Keller clarifying the
administrative fringe benefits program for senior
administrators.

REPORT OF THE PHYSICAL PLANNING &
OPERATIONS COMMITTEE

Regent Roe, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:
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a) Approval of the Monthly Report of the Vice
President for Finance, which included
Purchasing, Project Status Report, and
Miscellaneous - Physical Planning &
Operations, Documentation is filed supplement
to the minutes, No. 22,008.

b) Approval of resolution re Plumbing Replacement
and Heating Plant Expansion, UMD, as follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Physical Planning, the appropriate
administrative officers are authorized to
proceed with the design and construction of the
Plumbing Replacement Project and the Heating
Plant Expansion Project located on the Duluth
Campus.

c) Approval of resolution re ALG Laboratory and
Animal Facility, as follows:

RESOLVED, that on the recommendation of
the President and the Vice President for
Finance and Physical Planning, the appropriate
administrative officers are authorized to
proceed to bid and construct the ALG Laboratory
and Animal Facility on the Twin Cities/St. Paul
Campus, based upon a revised total project
budget of $12,500,000.

The Board of Regents voted unanimously to approve
the recommendations of the Physical Planning &
Operations Committee.

Chair Roe reported that the committee also voted
unanimously to recommend approval of the following
action:

a) Approval of resolution re Demolition of
Memorial Stadium, as follows:

WHEREAS, the Regents of the University of
Minnesota have reviewed and accepted the
University of Minnesota's Long Range Sports
Facilities Plan for the development of sports
and athletic facilities at the University, and

WHEREAS, the Regents of the University of
Minnesota have reviewed and approved the
schematics and plans for the siting of the
Recreational Sports and Swim Center as Phase I
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of the Long Range Sports Facilities Plan, and
have authorized the administration to enter into
an agreement with the State of Minnesota Amateur
Sports Commission to use the Swim Center for
specified events, and

WHEREAS, the Regents have. approved the
siting of the Recreational Sports and Swim
Center on the football field of the present
Memorial Stadium, and

WHEREAS, the Regents of the University of
Minnesota have authorized the administration to
proceed with construction of the Center,

THEREFORE BE IT RESOLVED, that the Regents
of the University of Minnesota authorize the
administration to proceed with the demolition of
Memorial Stadium with a reasonable time. The
demolition of the Stadium should be done in such
a manner and at such time that the Recreational
Sports activities which are located in one wing
of the Stadium be adequately provided for on the
Minneapolis Campus and that the Health Sciences
activities of the Department of Epidemiology
located in the other wing of the Stadium be
adequately provided for in the facilities plans
of the University Health Sciences.

BE IT FURTHER RESOLVED, that the University
shall preserve an appropriate memorial of the
present stadium to state "In Memory of the Sons
and Daughters of the University of Minnesota who
served in the Wars of the Republic", as is so
stated on the arch of the entrance.

Regent Hilke stated that he was opposed to moving the
resolution at this time as he feels that since the
University does not currently have a revised long-range
facilities plan for intercollegiate or intramural
athletics, action now would eliminate the possibility of
any use of the facade of Memorial Stadium in the future.
He stated that he does not feel that there is sufficient
information available at this time to vote on the matter
of the stadium.

Regent McGuiggan asked about the timetable for
moving the Department of Epidemiology from the Memorial
Stadium site. President Keller reported that there is no
early plan at this time for the final location for the
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Department of Epidemiology, however, there has been
discussion regarding moving the department to space that
will be vacated in the JOML complex when the new
Biological Sciences building is completed. He stated
that the Biological Sciences building is not slated for
completion for a number of years and that as of right now
there are no plans to move the Department of Epidemiology
out of the Memorial Stadium site.

The committee voted by a majority of 11 to 1 to
approve the resolution, with Regent Hilke voting against
the motion.

Chair Roe reported that the committee also reviewed
a proposal for the acquisition of land and construction
of a replacement facility for the Community University
Health Care Center (CUHCC); reviewed a proposed
resolution to authorize the design and construction of
the Spooner Hall heating plant replacement and the
Blakely Hall new stair tower on the Morris Campus;
reviewed a proposed project to replace all obsolete
temperature controls with a computer-based controls and
energy management system in Boynton Health Service; and
reviewed a proposed project for the remodeling of
Pharmacology offices in Millard Hall.

Chair Roe reported that the committee reviewed the
final audit report prepared by Ernst & Whinney on
renovations of Eastcliff and the President's Office. He
stated that the committee engaged in a lengthy discussion
during the committee meeting and that the item was
continued for discussion at the Friday morning Committee
of the Whole meeting.

Chair Roe stated that the agenda item-regarding the
Audit Report on Physical Plant Operations was delayed
until the Physical Plant Management Study is complete and
that the agenda item on Committee Agenda Guidelines was
delayed until the April meeting.

The meeting adjourned at 12:45 a.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

March 16, 1988

A special meeting of the Committee of the Whole of
the Board of Regents was held on Wednesday, March 16,
1988, at 9:40 a.m. in the Regents' Room, 238 Morrill
Halle

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe, Sahlstrom and Schertler.

Staff present: Vice Presidents Benjamin, Dunham,
Sauer, Vanselow and Wilderson; Secretary Muesing;
Associate Vice Presidents Perlmutter and Robinett;
Treasurer Campbell; Chancellors Imholte and Sargeant.

Student Representative present: Geoff Pollak.

Regent Lebedoff expressed appreciation to all of the
Regents for their willingness to attend the meeting on
such short notice.

RESIGNATION OF PRESIDENT KENNETH KELLER

Regent Lebedoff noted that President Keller tendered
his resignation to the Board on Sunday, March 13, 1988,
and he indicated that it would be appropriate to consider
action on the resignation.

Regent Hilke stated that it has been a great honor
to work and associate with President Keller, and he
commended President Keller and Bonita Sindelir for their
hard work over the past three years. With deep sadness,
Regent Hilke moved that the Board accept President
Keller's resignation. The motion was seconded.
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The committee voted unanimously to recommend
approval of the motion to accept President Keller's
resignation.

APPOINTMENT OF AN INTERIM PRESIDENT

Regent Lebedoff stated that it is important for the
Board of Regents to name an Interim President immediately
in order to restore confidence in the University and to
proceed with the work of the University during the
legislative session.

Regent Lebedoff indicated that there are equal
opportunity and affirmative action requirements which
cover all searches. He noted that his request for
exemption from a search was granted by Patricia Mullen,
Director of the Office of Equal Opportunity & Affirmative
Action. Ms. Mullen stated that the request was granted
under a provision in the consent decree, which provides
that in the case of an unexpected vacancy in a position
and when there is no time to do a search, the Board can
be exempted from a search.

Regent Lebedoff noted that when the Board selected
an Interim President in August of 1984, a motion was
adopted which provided that the Interim President could
not be a candidate for the permanent position of
President of the University. Although that action was
later rescinded by the Board, it subjected the Board to
criticism. He recommended that such a provision not be
adopted at this time. After a lengthy discussion, it was
the consensus of the Board that the Interim President can
be a candidate for the permanent position.

Regent Casey submitted the name of Vice President
Richard Sauer to serve as Interim President of the
University. Regent McGuiggan submitted the name of Dean
Robert Stein to serve as Interim President. After
calling for additional nominations, Regent Lebedoff
closed the nominations.

Regent Lebedoff noted that Vice President Sauer was
present at the meeting. Vice President Sauer expressed
his willingness to be considered for the position.
Regent Lebedoff indicated that he talked to Dean Stein
earlier, and that Dean Stein stated if he was nominated
for the interim position, he would be willing to come to
the meeting if necessary.

Following a brief discussion, the committee decided
that it would be appropriate for Dean Stein to come to
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the meeting. Upon Dean Stein's arrival, Regent Schertler
asked him if he would be willing to considered for the
position of Interim President. He stated that if the
Board feels that he can provide leadership at this
critical time, he would be willing to accept the
position.

Committee members raised questions relating to
Commitment to Focus and equal opportunity and affirmative
action issues, and Vice President Sauer and Dean Stein
responded to those questions.

Following the discussion, a roll call vote was
taken. Regents Anderson,- Casey, Craig, Grahek, Hilke,
Kuderer, Lebedoff, Moore, Roe and Sahlstrom each cast a
vote for Vice President Richard Sauer. Regents McGuiggan
and Schertler each cast a vote for Dean Robert Stein.

Regent McGuiggan made a motion that the Board of
Regents unanimously endorse Vice President Richard Sauer
as Interim President of the University. Regent Schertler
seconded the motion. The committee voted unanimously to
recommend approval of the motion.

Regent Lebedoff announced that Vice President Sauer
was elected Interim President, and expressed appreciation
to Dean Stein for his willingness to be considered for
the position.

Interim President Sauer then addressed the
committee. He stated that he humbly accepts the enormous
challenges and responsibilities given to him by the
Board, and indicated that he shares those challenges with
the Regents, faculty, staff, students, alumni, Governor
Perpich, legislators and citizens of the state.

Dr. Sauer discussed the challenges he intends to
address, including restoring the trust of. the Regents,
the Legislature and the public in the President and the
Central Administration; moving ahead with the
implementation of Commitment to Focus; improving
communications with and reporting to the Board of
Regents; developing improved policies and guidelines for
capital projects and certain categories of fiscal
decision-making, including clear guidelines and
accountability for the use of any University reserves
which will preserve some flexibility; and recruiting
someone to replace Vice President David Lilly.

In conclusion, Dr. Sauer read the following quote
from Thomas Jefferson: "I like the dreams of the future
better than the history of the past." He stated that it
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provides wise guidance at this critical crossroads in the
history of the University of Minnesota. He indicated
that since he does not intend to be a candidate for the
permanent position, he feels that he can make the bold
decisions that are necessary to move the University
forward in the months ahead.

ADDITION TO REGENTS' STAFF

Regent Lebedoff noted that the Legislature has
suggested that the staff of the Board of Regents should
be expanded. He stated that his initial reaction to this
suggestion was negative, however, he has reconsidered
that position and feels that adding to the staff is a
good idea.

Regent Roe presented the following resolution to the
committee for approval:

RESOLVED, that the Chair of the Board be
authorized to appoint a committee to consider the
possibility of increasing the staff of the Board of
Regents.

Following a brief discussion, the committee voted
unanimously to recommend approval of the resolution.

PRESIDENTIAL SEARCH/VICE PRESIDENT FOR FINANCE SEARCH

Regent Lebedoff stated that the committee should
address the issue of a search for a permanent successor
for President Keller and the search for the position of
Vice President for Finance.

Regent Lebedoff recommended that a professional
search firm should be hired to assist the Board with the
presidential search, and he asked the committee to
authorize the Chair and Vice Chair to proceed and bring
back a recommendation to the Board. Following a brief
discussion, the committee voted unanimously to recommend
approval of Regent Lebedoff's request for authorization
to proceed.

Regent Moore recommended that before proceeding
further with the search process, it would be helpful if
the Regents could be provided with a summary of the
procedures followed during the 1985 search. Regent
Lebedoff stated that the Regents will be provided with
that information as soon as possible.
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Regent Lebedoff stated that he intends to appoint a
committee of Regents to develop criteria for the position
of President, which criteria will be approved by the full
Board.

With respect to the search for a Vice President for
Finance, President Sauer suggested that an individual
with fiscal stature and credibility could be named on an
interim basis. This procedure would allow the next
President to participate in the search for a successor
for Mr. Lilly. It was the consensus of the Board that,
in consultation with members of the Board of Regents, Dr.
Sauer should proceed as suggested.

In conclusion, Regent Lebedoff stated that this is a
critical time for the University. He thanked the Regents
for their willingness to spend additional time on
University business.

The meeting adjourned at 10:45 a.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

SPECIAL MEETING - BOARD OF REGENTS

March 16, 1988

A special meeting of the Board of Regents of the
University of Minnesota was held on Wednesday, March 16,
1988, at 10:45 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Anderson, Casey, Craig, Grahek,
Hilke, Kuderer, Lebedoff, McGuiggan, Moore, Roe,
Sahlstrom and Schertler. President Sauer, presiding.

Staff present: Vice Presidents Benjamin, Dunham,
Vanselow and Wilderson; Secretary Muesing; Associate Vice
Presidents Perlmutter and Robinett; Treasurer Campbell;
Chancellors Imholte and Sargeant.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Lebedoff, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of President Keller's resignation,
effective March 13, 1988.

b) Approval of the appointment of Richard
Sauer as Interim President of the University of
Minnesota.

c) Approval of resolution re addition to Board
of Regents' staff:

RESOLVED, that the Chair of the Board of
Regents is authorized to appoint a committee to
consider the possibility of increasing the staff of
the Board of Regents.

d) Approval of resolution re the presidential
search process:

RESOLVED, that the Chair and Vice Chair of the
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Board of Regents are authorized to interview
professional search firms to assist the Board with
the presidential search process and present a
recommendation to the Board.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

The Board of Regents voted unanimously to approve
the following resolution:

RESOLVED, that in consultation with the members-
of the Board of Regents, President Sauer is
authorized to search for an individual to fill the
position of Vice President for Finance on an interim
basis.

The meeting adjourned at 11:10 a.m.

BARBARA MUESING, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

March 24, 1988

A special meeting of the Committee of the Whole of
the Board of Regents was held on Thursday, March 24,
1988, at 10:30 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Hilke, Kuderer,
McGuiggan, Sahlstrom and Schertler. Regents Grahek,
Moore and-Roe participated by telephone.

Staff present: President Sauer; Vice Presidents
Benjamin, Dunham, Heydinger, Vanselow and Wilderson;
Associate Vice Presidents Foster, Perlmutter and Thomas;
Treasurer Campbell; Chancellors Frederick, Ianni, Imholte
and Sargeant.

President Sauer introduced C. Eugene Allen, Dean of
the College of Agriculture. Dean Allen will serve as
Acting Vice President for Agriculture, Forestry & Home
Economics while Dr. Sauer serves as President.

UNIVERSITY RESERVE FUNDS

Regent Lebedoff stated that it has been reported
that as of June 30, 1987, the University had cash
balances of $221 million. However, he emphasized that
the figure includes funds designated for equipment,
projects and programs, and that the University does not
have $221 million of disposable income available. He
noted that the Regents never doubted that the University
had or should have had reserves, but that the size and
control of those funds came as a surprise to the Board.
He noted that of the total reserves and fund balances,
$72 million was in central reserves, a part of which
might be used for University priorities.
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Regent Lebedoff and President Sauer led a discussion
on the University's reserve funds and indicated that
when the information regarding the funds was released,
the legislative reaction was extremely negative. In
response to that reaction, Regent Lebedoff stated that he
and President.Sauer presented legislators with a proposal
to withdraw the University's Legislative Request and
spend up to $40 million from the central reserves. He
indicated that the purpose of the special meeting was to
inform the Regents of the extent of the University's
reserve funds and to obtain Regents' approval of the
proposal presented to the Legislature.

Vice President Heydinger used slides to lead an
extensive discussion regarding the reserve funds and fund
balances. Associate Vice President Foster reviewed
information regarding the appropriate level of central
reserves for the University, which suggested that an
appropriate reserve for the University might be $42
million, including a $10 million endowment for the
President's discretionary fund, but excluding the need
for reserves imposed by the University's debt level which
exceeds $300 million. He presented a possible plan for
expending $17 million for existing commitments and $26
million for high priority capital priorities, strategic
initiatives and construction planning items during fiscal
year 1989.

The committee engaged in an extensive discussion
regarding the reserve funds and the proposed use of up to
$40 million of those funds. Regent Schertler moved the
following resolution:

WHEREAS, the Board of Regents, as the
party ultimately responsible for the policies
and overall direction of the University, wants
the citizens of Minnesota to know that its
University's highest priorities are the
education of students, the development of
knowledge, and service to the state as a land
grant institution;

WHEREAS, the University of Minnesota has a
central reserve fund which, on June 30, 1987,
totaled $72 million;

WHEREAS, the Board of Regents recognizes
the concern expressed by legislators and the
citizens of Minnesota concerning the size of
this central reserve fund;
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WHEREAS, the Board of Regents recognizes,
as stated in Commitment to Focus, the need for
increased expenditures in support of
undergraduate education and instruction across
all five campuses;

THEREFORE, BE IT RESOLVED, that:

1. The University is withdrawing its
supplemental appropriations request from the
1988 Legislature;

2. The University will carefully
analyze:

- the current balance in central
reserves,

- the commitments already made
against these reserves,

- the expected annual earnings from
investing the central reserves, and

- the appropriate size of the central
reserves,

with the expectation that a plan for spending
the maximum number of dollars up to $40 million
of these reserves will be adopted at the
regular meeting of the Board of Regents in
April;

3. Part of this spending plan will be a
commitment to spend $15 million for our highest
legislative capital priority - fire, life
safety, hazardous waste items, access for the
disabled and critical plant maintenance items;

4. To reach the objective of spending up
to $40 million from reserves, the remainder of
the reserve expenditures will be targeted in
two areas:

- The University's highest priority,
non-recurring items in support of instruction
(i.e., library, instructional equipment and
undergraduate advising) across all campuses,

- schematic drawings and other
facility planning activities for the highest
priority capital/building requests on the
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University's Capital Request to the 1988
Legislature. These items will be selected only
after consultation and concurrence by the
Legislature,*

Use of the central reserves as proposed in this
resolution is conditioned on receipt by the
Board of Regents of a written legal opinion
that there are no legal restrictions in bond
documents, gift restrictions or otherwise, on
such expenditures.

(* It should be noted that this action does not
imply that the University is withdrawing its
1988 Capital Request for building/construction
projects.)

Following a discussion, the committee voted
unanimously to recommend approval of the resolution.

Regent Lebedoff expressed appreciation to the
members of the Board for their willingness to support the
proposed use of the reserve funds.

Regents commended Chair Lebedoff and President Sauer
for their hard work during this difficult period.

The meeting adjourned at 12:30 p.m.

DUANE A, WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

SPECIAL MEETING - BOARD OF REGENTS

March 24, 1988

A special meeting of the Board of Regents of the
University of Minnesota was held on Thursday, March 24,
1988, at 12:30 p.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Anderson, Casey, Craig, Hilke,
Kuderer, Lebedoff, McGuiggan, Sahlstrom and Schertler.
Regents Grahek, Moore and Roe participated by telephone.
President Sauer, presiding.

Staff present: Vice Presidents Benjamin, Dunham,
Heydinger, Vanselow and Wilderson; Associate Vice
Presidents Foster, Perlmutter and Thomas; Treasurer
Campbell; Chancellors Frederick, lanni, Imholte and
Sargeant.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Lebedoff, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following action:

a) Approval of resolution re University Reserve
Funds, as follows:

WHEREAS, the Board of Regents, as the
party ultimately responsible for the policies
and overall direction of the University, wants
the citizens of Minnesota to know that its
University's highest priorities are the
education of students, the development of
knowledge, and service to the state as a land
grant institution;

WHEREAS, the University of Minnesota has a
central reserve fund which, on June 30, 1987,
totaled $72 million;

WHEREAS, the Board of Regents recognizes
the concern expressed by legislators and the
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citizens of Minnesota concerning the size of
this central reserve fund;

WHEREAS, the Board of Regents recognizes,
as stated in Commitment to Focus, the need for
increased expenditures in support of
undergraduate education and instruction across
all five campuses;

THEREFORE, BE IT RESOLVED, that:

1. The University is withdrawing its
supplemental appropriations request from the
1988 Legislature;

2. The University will carefully
analyze:

- the current balance in central
reserves,

- the commitments already made
against these reserves,

- the expected annual earnings from
investing the central reserves, and

- the appropriate size of the central
reserves,

with the expectation that a plan for spending
the maximum number of dollars up to $40 million
of these reserves will be adopted at the
regular meeting of the Board of Regents in
April;

3. Part of this spending plan will be a
commitment to spend $15 million for our highest
legislative capital priority - fire, life
safety, hazardous waste items, access for the
disabled and critical plant maintenance items;

4o To reach the objective of spending up
to $40 million from reserves, the remainder of
the reserve expenditures will be targeted in
two areas:

- The University's highest priority,
non-recurring items in support of instruction
(i.e., library, instructional equipment and
undergraduate advising) across all campuses,
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- schematic drawings and other
facility planning activities for the highest
priority capital/building requests on the
University's Capital Request to the 1988
Legislature. These items will be selected only
after consultation and concurrence by the
Legislature.*

Use of the central reserves as proposed in this
resolution is conditioned on receipt by the
Board of Regents of a written legal opinion
that there are no legal restrictions in bond
documents, gift restrictions or otherwise, on
such expenditures.

(* It should be noted that this action does not
imply that the University is withdrawing its
1988 Capital Request for building/construction
projects.)

The Board of Regents voted unanimously to approve
the recommendation of the Committee of the Whole.

PERSONNEL

Regent Lebedoff indicated that Secretary Barbara
Muesing has requested a leave of absence for
approximately six months. He stated that in accordance
with a provision in the consent decree, Patricia Mullen,
Director of the Office of Equal Opportunity & Affirmative
Action, granted his request for exemption from a search.

The Board voted unanimously to approve the following
resolution:

RESOLVED, that the Board of Regents of the
University of Minnesota hereby suspend the
requirement in Section V.E of the Bylaws that
there be written notice 10 days prior to a
meeting at which the Board elects an officer to
fill a vacancy.

Regent Lebedoff stated that he asked former
Secretary Duane A. Wilson to serve as Secretary of the
Board of Regents on an interim basis, and Mr. Wilson has
expressed his willingness to serve as Secretary until Ms.
Muesing's return.

The Board voted unanimously to approve the
appointment of Duane A. Wilson as Secretary of the Board
of Regents on an interim basis, effective March 24, 1988.
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President Sauer expressed appreciation to Mr. Wilson
for accepting the position of Secretary.

The meeting adjourned at 12:45 p.m.

DUANE A. WILSON, Secretary
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