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MnLINK User Group Meeting Generates
Discussion & Interest

We had over 170 attendees at the MnLINK User Group meeting held in
Brooklyn Park on Friday, Nov. 2. Joshua Ferraro, Release Manager for
the Koha project and President, Technology at LibLime, presented the
keynote “Open Source Library Automation, All Grown Up.” Ferraro dis-
cussed the concept and operation of Open Source library software sys-
tems and took questions about specifics of the Koha software. His
keynote was well-received as were the presentations provided by Heather
Hessel of the University of Minnesota Libraries, Twin Cities; Ralph
Horton, OCLC PICA; and Karen Calhoun, OCLC, Vice President,
WorldCat and Metadata Services. Feedback from the evaluations was
very positive. 

Information from the session will be added to the Past Events page on the
MINITEX website: http://www.minitex.umn.edu/events/highlights/

FY2007 Was One for the Record Books 
By Bill DeJohn 

FY07 was a very busy year for the MINITEX staff as well as for MINI-
TEX participating libraries throughout the three-state MINITEX region.
Truly, the library staffs of all organizations were stretched in
trying to cope with the increasing number of requests for
interlibrary loans from end users while dealing with limit-
ed resources. Here in the MINITEX Office, we set several
records. What follows are several numbers that illustrate
the activity experienced during FY07:

• MINITEX staff received over 387,000 requests for 
loans and photocopies from libraries in the Minnesota 
and North and South Dakota plus Wisconsin (with 
which we have reciprocity arrangements). This was the 
largest number of requests ever received by the 
MINITEX Office in a single year. This compares with 
341,000 in FY06, making the FY07 figure an increase 
of 13.5%. We filled over 71% of the FY07 requests, 
many of them within 1-2 days.  
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■ Staff searched for 159,642 requests in the 
collections of the University of Minnesota 
Libraries, Twin Cities, and filled 145,983, or
91% of those requests. 

■ Of that total, over 90,090 loans and photo
copies, or 62%, were filled from the 
collections of the University Libraries for 
Minnesota libraries.

■ The University Libraries have over 6.7 million
volumes, and the Libraries’ continuing 
willingness to share its resources with the 
region and beyond ensures that Minnesotans 
and others have access to a rich source of 
research materials. 

• As part of the 387,000 incoming requests, staff
received and processed over 170,000 that came in
via MnLINK VDX Gateway, compared with
145,000 in FY06 (for a 17% increase). Most of
these requests were generated by end users of
Minnesota Gateway server libraries, while the rest
were sent by library staff.  Other academic and state
government libraries used different automated inter-
library loan systems including Aleph ILL, OCLC
ILL, WisCat, and a webform to send requests to
each other and to the MINITEX Office. 

• MINITEX Delivery System staff processed more
than 916,000 items in FY07, compared with
800,000 in FY06. This set another record, and we
continue to experience increases in the number of
items flowing through the Delivery System
throughout the region.  

• The Electronic Library for Minnesota had over 11.4
million searches of its databases in FY07, saving
Minnesota libraries over $35 million.

• The Minnesota Library Access Center now has
1,138,410 items accessioned, with 627,320 from the
University of Minnesota Libraries, Twin Cities, and
511,090 from other Minnesota libraries.  The num-
ber of items paged from MLAC collection in FY07
to fill requests was 17,005 of which 68% were for
non-University Twin Cities campus users and 32%
were for Twin Cities campus users. The archives
and special collection portion of the Elmer L.
Andersen Library caverns is already full, and the
MLAC cavern will reach capacity by the end of this
biennium — if not before. 

• More than 3,747 people attended MINITEX train-
ing including webinars, in person training, and con-
ferences. People continue to access the archived
webinars available on the MINITEX webpage,
which are available at:
http://www.minitex.umn.edu/events/training/archive
d.asp 

A Picture Is Worth (????) Words:
MINITEX Reference & Flickr

Yes, you’ve
probably heard
of photo shar-
ing sites, pod-
casts, social
networking
software, and
all the new and
repurposed
communication
options that
can help

libraries and library users communicate and under-
stand each other better. But, where do you begin –
and why should you begin?

MINITEX Reference Services is providing models of
how some of these tools can be used.  See the
Reference Services website
(http://www.minitex.umn.edu/publications/refnotes/)
for examples of:

• the use of Flickr for sharing photos, 
• podcasts (e.g. with Beth Kelly, retired director of

Duluth Public Library, and Tom Shaughnessy,
newly re-retired after directing Metronet for
two years),

• the use of RSS feeds,
• and more.

Also, check out Reference Notes (http://www.mini-
tex.umn.edu/publications/refnotes/), the unit’s month-
ly newsletter, to read articles on these and other tools. 
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QUICK NOTES 

Mark Your Calendars!

“Serving Users in Your Communities: Inside and
Outside the Walls, ” the 6th Reference Symposium spon-
sored by The University of Minnesota Libraries, Twin
Cities and MINITEX Library Information Network,  will
be held at the Continuing Education and Conference
Center on the University of Minnesota’s St. Paul
Campus on May 12, 2008. The all-day conference will
feature speakers on Library 2.0 and outreach to commu-
nities of users, posters sessions, and much more.

More information will be distributed early next year.

Carla Dewey Urban Receives 2007
MLA President’s Award 

Carla Dewey Urban received one
of the two Minnesota Library
Association “President’s Awards”
during the MLAAwards Banquet
on Oct. 25. MLA President Heidi
Hoks described how Carla helped
keep her on track during a very

busy, complex, and difficult year for MLA. Carla spent
many volunteer hours at the MLA office, going far beyond
her duties as elected MLA secretary. Formerly Manager of
the MINITEX Bibliographic and Technical Services unit,
Carla currently works a limited schedule for MINITEX.

Congratulations, Carla!

Research Project Calculator
Upgrades

The Research Project Calculator, one of the Cool Tools
offered by MINITEX and our participating Minnesota
libraries and schools, has had some exciting changes:

In addition to the new, more colorful design, we have
added a new teacher’s guide to assist teachers in plan-
ning research assignments, providing supplementary
documents, examples and tip sheets.

Students can now register their email addresses with the
Research Project Calculator to receive periodic
reminder emails about their assignment’s progress.

An insert with this MESSENGER issue provides more
information about the Calculator, which is available on
the Web at:  http://rpc.elm4you.org/

Stephen Hearn Named to OCLC
Advisory Committee

We are happy to announce that the MINITEX region
now has a representative on the OCLC Collections
and Technical Services Advisory Committee.
Stephen Hearn, Authority Control Coordinator and
Database Management Section Head, University of
Minnesota Libraries, Twin Cities, has been appointed
for a three-year term, beginning immediately. One of
three Strategic Service Area Advisory Committees,
the Committee’s purpose is to assist OCLC with
strategic planning and the development of new prod-
ucts and services.

Congratulations, Stephen!

In My Opinion: I.L.L. – 
A Different Option
Buy vs. Borrow
By Bill DeJohn

Recently, I have
indicated that the
concept and
processes of
resource sharing
need to undergo
basic changes and
ongoing rethinking
because resource
sharing is a staple
in all of our service
programs. Years
ago, eligibility for
interlibrary loan was often regarded as a perk – not a
basic service.  In many academic libraries, undergrad-
uates were discouraged or not allowed to use interli-
brary loan.  In our region, however, access to infor-
mation and resources has been encouraged since the
earliest days of MINITEX and remains a key criterion
for participation in the MINITEX Library Information
Network.

Bill DeJohn
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Recent enhancements to integrated library systems
and automated interlibrary loan systems mean that
end users have an easier time requesting materials
they want to read, listen to, and/or view.  Libraries
where staff have cataloged materials of all formats
and price ranges for their local users are linked with
other library systems, and potential users have access
to all kinds of resources in all formats. 

Resource Sharing and the MnLINK Gateway

Many of us foresaw what has happened through the
MnLINK Gateway program — a huge increase in
demand for materials in all formats.  In terms of
Gateway traffic, comparing FY2004, when unmediat-
ed, patron initiated requests began, with the FY07 fis-
cal year just completed, there has been a 345%
increase in borrowing requests among Gateway server
sites.  

Considering the impact of this huge increase on local
staff and workloads, we need to work “smarter” and
try to make the software systems we use and our
internal policies and practices be more intuitive for
both the end user and for library staff. 

I see two definite trends developing on the MnLINK
Gateway:

1) More requests are being transmitted between
and among Gateway server sites. This affects
many local libraries.  There was an increase of
34%, comparing the first quarter of FY07 with
the first quarter of FY08; and,

2) Fewer requests are being routed to the MINI-
TEX Office via the Gateway. There was an
increase of only 1%, comparing the first quarter
of FY08 to the same period in FY07 – previous
quarters have shown much greater increases.
Most of this reduction resulted from software
upgrades in Spring 2007 that provided enhanced
AV searching and rota building so the MINITEX
Office is designated as the first potential lender
for AV materials less often.  By comparison, the
number of lending requests sent among public
library Gateway Server sites increased 46% in
July-September 2007 as compared with same
period in 2006. 

These trends are also reflected in the volume of mate-
rials handled by the MINITEX Delivery System and
by regional and local courier delivery systems, and
this impacts local library staff who must retrieve
materials and send them up the lending chain. The
item has to be delivered – and, then, returned — that
‘last mile,’ so lots of people are involved in fulfill-
ment of loans in all formats.

Comparing the first quarter of FY08 with the first
quarter of FY07, we see there has been a 47%
increase in total items traveling in the MINITEX
Delivery Systems through the MINITEX Office. In
terms of the total Gateway traffic between libraries,
there was a 53% increase for the same period.

Presentations by consultants say that many items will
be digitized in the future, and there won’t be as much
need for interlibrary loan. They note that millions of
books are being digitized by mass digitization proj-
ects and argue that DVDs will be replaced by down-
loads.  Well, this may all be true, but, in the here-and-
now and the near-term future, we need to deal with
the 500,000 plus loan requests made by today’s users
(as reflected by the total number of requests initiated
on the MnLINK Gateway in FY07).  And, as I look at
the materials moving through our backroom, I don’t
get the impression that a lot of them will be digitized
any time soon. 

Consider:  Buy-vs.-Borrow

One possible approach to this problem is to rethink
how interlibrary loan offices handle their requests to
see if it is possible for libraries to purchase requested
materials rather than borrow them. This is not a new
concept.  Many libraries use interlibrary loan requests
as potential acquisition targets.  I remember that, way
back when I worked in a local library, it was common
practice to give copies of interlibrary loan borrowing
slips to the Acquisition librarian who would decide,
using appropriate criteria, if an item should be added
to the collection.

The buy-vs.-borrow concept will involve important
changes in processes as staff ponder whether they
want to add such materials to their collections (which
are usually based on ‘just-in-case’ rather than ‘just-in-
time’ concepts).  In our region, interlibrary loan
requests are filled very rapidly — by overnight couri-
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ers within 1-3 days.  I would estimate that over 70%
are filled within a week, and only 30% take longer
depending upon the material’s format.  Media
requests appear to take longer to fill because the
material is very popular in local libraries and is not
always available for loan.

What I am suggesting is a method to satisfy the end-
user’s information needs while adding titles to local
library collections that, probably, will circulate several
times among local users.  And, at the same time, this
process should reduce some of the titles that flow
through the interlibrary loan process.  

I would like to recommend that MnLINK Gateway
Server sites and other libraries in the MINTEX three-
state region consider creating a program to purchase
appropriate titles rather than borrow them via interli-
brary loan. Several libraries around the country have
established such programs, as well as a few in our
region. What I am suggesting is a rapid response
through which the desired title is purchased in the
quickest way so it arrives in a day or two, and, then,
for example, is property stamped by the ILL staff and
given to the end user for the appropriate check-out
period. 

In the MINITEX region, the libraries that I know
about are:

• University of Minnesota Twin Cities
• Gustavus Adolphus College
• College of St. Scholastica (planning to start)

If your library has also begun a program of this type,
send me an email (w-dejo@umn.edu) so I can add
your library to the list.

It appears that more academic than public libraries are
joining this trend, and, probably, there are good rea-
sons for this since they have a defined clientele and a
more defined collection.  However, it should be con-
sidered as an option as staff members of all types of
libraries weigh the ways they can become more ‘user-
centric’ rather than ‘library-centric.’

Results cited by those who have reported on the topic
seem to bear out that the practice is worth serious
consideration in terms of improving user services and
decreasing some interlibrary loan activity and costs.  I

gleaned the following information from two presenta-
tions – from 2004 and 2006: 

From Amy Fry, 5th Annual MOBIUS Users Conf. 2004
(Fry is a staff member at Gustavus Adolphus College) 

• Books purchased through buy-vs.-borrow 
programs subsequently circulate more than 
normally purchased, approval-plan books

• More than a few patrons are served through 
the program
■ A Purdue library averaged 2.23 titles for 

each of 652 patrons (mostly grad students)
• Price is not much higher than cost of an ILL
• It’s a good way to fill gaps in collection areas
• Patrons who normally have little say in the 

collection development process can provide 
input.

http://homepages.gac.edu/~afry/ILL&CDPresentat
ion.ppt

From Presentation at MINITEX ILL Conference. May
1, 2006 
Denton Public Library shifted its focus to “give them
what they want” rather than “give them what they
need.” 

• Started looking to the customer for selection 
input — and who better than your hardcore 
library customer: the ILL User.

• Purchased 135 items since Oct. 2005 (as of 
April 2006)

• Average circulation: 2.4
• Average renewal: 1.75
• ILL Borrowing reduced by 40% over the same

period during the previous year.
http://www.minitex.umn.edu/events/highlights/2006/il
lConference/wardHill.pdf

It may be difficult to put such a program into effect
with patron-initiated, unmediated requests that bypass
the Interlibrary Loan Offices as is the case in the
MnLINK Gateway software process.  However, there
will be Gateway software enhancements early next
year that will provide an option to allow local ILL
staff to review user-initiated borrowing requests based
on publication date and price (through an automated
check against Amazon).  This means that staff could
either pull the request and/or let it go on into the nor-
mal interlibrary loan process.  It is at this point that a
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purchase-rather-than-borrow decision can be made if
procedures have been set up in advance.  Also, this
can be done with requests that end users leave to be
processed by the library staff. 

Recently, I did a quick scan of 13 paperback titles in
the MINITEX Delivery area waiting to go to a library
or to be returned.  Checking the titles against
Amazon, I found a price range from $ .01-$11.77; this
indicates that there may be many titles requested by
users that could fall into this category if a Gateway
server site decides to use the enhancement. 

If you choose to use the enhancement, you will need to
provide a policy for your interlibrary loan staff to fol-
low since this will result in more ‘mediated’ requests.
As many of you who use Amazon know, you can pay
$79 to subscribe to an annual service, Amazon Prime
membership, which provides no cost shipping and two-
day delivery for purchased items.  It’s possible that, if a
library staff orders titles on Monday, they could be
received on Wednesday or Thursday. 

The decision to move in this direction requires careful
thought and decision-making.  It could require changes
in internal policies and practices.  Your library may
have policies that would have to be reexamined about
who has the authority to expend library funds.

The MINITEX/MnLINK Interlibrary Loan
Committee has issued a draft statement on this sub-
ject.  Since the upcoming enhancement addresses the
cost of publication and date of publication, the
Committee: 

“… suggests a date of publication within the past
12 months and a purchase price of $10.00 (or
less) as a starting point for a discussion of the
review criteria. The committee recognizes that
varying local collection development policies and
staffing issues may result in different server sites
using different criteria.  The Committee further
suggests that staff review of requests meeting the
criteria focus on improved collection development
and the development of purchase-on-demand
mechanisms to improve customer service and con-
trol interlibrary loan request volume.

The Committee has identified several potential
consequences of implementing staff review of
requests meeting the review criteria:

• the need to devote additional staff time to review-
ing requests,

• the need to develop effective and efficient mecha-
nisms for reviewing requests, coordinating collec-
tion development and interlibrary loan activities,
and expediting final disposition of the requests,

• the need to develop more effective and efficient
methods of notifying a patron of the status of his
or her request.

I’m not suggesting taking these steps without regard
to the impact on local staff and processes.  I suggest
that you do your own workflow analysis of borrowing
processes compared with a rapid process to purchase
a title via Amazon or other vendor that can deliver the
titles in a couple days. 

I would hope possible issues to be addressed won’t
deter libraries from creating a few trial projects to
determine what can be done in this area. If possible, a
small fund might be redirected from the acquisitions
budget since the material, presumably, will end up in
the collection.  If the results show increases in local
circulation of a purchased item between 3-5 times,
that should count in terms of user-centric library 
policies.

I firmly believe we are at point in our resource shar-
ing system where there may be better ways to serve
user desires to read, listen to, and/or view something
rather than generating an interlibrary loan — and this
is one way.

WebJunction Minnesota Moves 
into 2nd Year
By Jennifer Hootman

As Minnesota embarks on its
second year as a WebJunction
Community Partner, the
WebJunction Minnesota
Planning Team (Mary Ann
Van Cura, State Library
Service; Deanna Sylte,
Metronet; and Jennifer
Hootman, MINITEX Library

Information Network) is quite excited about this
year’s new developments.
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We have created navigation to new pages that high-
lights Minnesota-specific content on the WJMN web-
site.  This new section is currently in its infancy but
will be continue to grow.  These Quick Links can be
found under the new Minnesota Content category
included in the left rail navigation items
(http://mn.webjunction.org/). 

Minnesota Content includes Quick Links to:

• “Services to the Library Community,” which 
contains links to publications and electronic 
resources; 

• “Minnesota Libraries & Systems,” which 
provides direct links to such items as the 
Minnesota Library Directory and information 
on the Regional Public and Multitype library 
systems; and

• “Best Practices,” which includes links to the 
Metronet Information Literacy Project 
Evaluation and other information literacy 
resources.

Also included in the home page left rail navigation is
a customized category labeled “Partners.”  This cate-
gory provides direct links to the websites of
WebJunction Minnesota’s funding partners (State
Library Services, Metronet, and MINITEX) as well as
links to other participating WebJunction Community
Partners.

Also, two discussion forums have been created in
WJMN this past year that are continuing into our sec-
ond year: “Minnesota Advocacy” and the “School
Library Media Center Annual Report.”  The
Minnesota Advocacy discussion forum, which is host-
ed by Mike Bloomberg of Augsburg College, has
been created for members of MLA and MEMO to dis-
cuss advocacy for library issues in school, academic,
public, and special libraries.   However, all
WebJunction Minnesota community members are
invited to participate.

The School Library Media Center Annual Report
forum is hosted by Bruce Pomerantz of State Library
Services and is meant to host discussions about the
Report.   This forum can be accessed without signing
in to WebJunction Minnesota, but the Minnesota
Advocacy forum requires one to sign-in to view it and
participate.  Take a moment to check out the forums
and participate at
http://mn.webjunction.org/forums/category.jspa?categ
oryID=111.

Two new dynamic features of WJMN include
“BlogJunction Minnesota” and the statewide
“Calendar of Events.”  You can find BlogJunction
Minnesota postings fed to the WJMN homepage.
Take a look at the new blog for news items, WJMN
user tips, comments, and musings on current events in
the Minnesota library community.  BlogJunction
Minnesota postings are made by several contributors
from State Library Services, MINITEX, and
Metronet.  Contribute your thoughts by clicking the
“Comments” hot link.  Find BlogJunction Minnesota
on the WJMN homepage and, for the full blog, check
http://webjunctionworks.org/mn/blog/.

The statewide Calendar of Events is another exciting
addition to WJMN.  The Calendar of Events is intend-
ed to become a central calendar to include all the con-
tinuing education opportunities occurring in the state.
Take a look at the Calendar by following this link:
http://evanced.info/minnesota/evanced/
eventcalendar.asp.

As of Sept. 2007, the WebJunction Minnesota com-
munity included 1,109 members with approximately
410 members enrolled in at least one of the free
WJMN courses.  WJMN is experiencing an exciting
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time of growth, use, and development.  Help WJMN
grow to become an even greater reflection of its mem-
bers and their work by sharing your content.  New
content submissions could include, but are not limited
to, completed work on tutorials, curriculum, policies,
and grant projects to name a few.

If you wish to contribute your content to share with
other libraries through WebJunction Minnesota e-mail
the WJMN Planning Team at
mnwebjunction@gmail.com.

Be a participating and contributing member of
WebJunction Minnesota!

How the MDL Works
By Marian Rengel

The work of the Minnesota Digital Library Coalition
is now in its fifth year. The content and popularity of
our first collection, “Minnesota Reflections,” contin-
ues to grow. The collection now contains more than
20,000 digital copies of primary historical documents,
photos, maps, and more from across the state.
Statistics show it is a very well used site with more
than 4,300 unique visitors and more than 12,500 visits
to its web pages during Sept. 2007. 

As awareness of this resource grows, so do questions
about just who is creating “Minnesota Reflections,”
who is doing the work of the Minnesota Digital
Library, and why they are doing it.

Essentially, two groups of people are creating the
Minnesota Digital Library:

• The Minnesota Digital Library Coalition, which
includes representatives from university and public
libraries, historical societies, and governmental
agencies that combine their talents and resources to
apply for the grants and other funding that supports
the work of digitizing Minnesota’s valuable infor-
mation resources.

• The more than 80 organizations from across the
state that provide the photographs, personal jour-
nals, handwritten documents, maps, and drawings
that fill the collection. They provide the resources.
and their staff and volunteers provide the time to do
the project planning and information gathering nec-
essary to make their resources available through the
MDL.

Much of the work of both groups is provided by vol-
unteers. All participants support the goals of the
Minnesota Digital Library: 

• to make information from across the state readily
available to the people of Minnesota and any others
using the Internet, and

• to help organizations that have materials copy them
into digital form so they can be available to the
public. 

Members of the Minnesota Digital Library Coalition
Steering Committee set the direction for MDL’s work.
The group is in its fourth year of working with histori-
cal organizations from across the state, large and small,
to select photographs, maps, journals and letters to dig-
itize — objects that students and life-long learners
across Minnesota will find valuable.  The Committee
also plans research and resource development projects
to provide even greater access to even more resources.
(Visit the About Us page at Minnesota Digital Library
for a list of steering committee members.)

The Steering Committee functions within the MINI-
TEX Library Information Network, the MDL’s admin-
istrative home. Through its first six years of operation,
the MDL has been supported primarily by funding
through Library Services and Technology Act grants
awarded through the state library agency:  State
Library Services, a unit of the Minnesota Department
of Education. In Spring 2007, MINITEX included the
MDL in its legislative funding request, and, now, more
than $60,000 in state dollars are available to support
the work of the Minnesota Digital Library.

The leaders of the many Minnesota organizations that
have joined in this digitization project have found sig-
nificant value in having collections in “Minnesota
Reflections.”
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First, the MDL grants pay the cost of having profes-
sionals scan the original objects according to well-
established and very high standards. The organiza-
tions, themselves, provide the workforce to plan the
projects, choosing which of their collections’ photos
or documents or maps to digitize.  They apply to the
MDL for funding support.  Once their projects are
scanned, they complete a spreadsheet, describing the
photographs, transcribing handwritten documents,
correcting information.  This work takes many hours.
That time is the organizations’ contributions to creat-
ing “Minnesota Reflections.” 

The MDL provides support for this work through its
outreach coordinator, who, since August 2006 has
been Marian Rengel, an employee at St. Cloud State
University. But the organizations do the work.

The MDL’s current digitization work is designed to
help organizations transition to doing their own digiti-
zation consistent with MDL standards.  Most of these
organizations operate with limited financial resources
and, most, with the benefit of volunteers.  In fact,
without strong volunteer work forces, many would
not be able to participate in creating “Minnesota
Reflections.”  For many, it will be a long time before
they can do their own digitization.  Now, with the
help of the MDL, they have collections online for
people to use, and they have started to build a collec-
tion that helps people see how each organization fits
into the story of the state of Minnesota.

Behind the scenes of the Minnesota Digital Library is
still another group of volunteers. These people donate
their time to assist the MDL in selecting projects for
digitization, editing the information that goes into
“Minnesota Reflections” and advising the outreach
coordinator in her work. 

Retired historical society experts, current historical
researchers, librarians and teachers serve on the
“Minnesota Reflections” selection committee. They
review and assess each digitization application that
comes into the project. They provide valuable service
by asking how people will use these new collections,
how the newest will complement and enhance the
value of the earliest projects. They also make recom-
mendations to the outreach coordinator about organi-
zations she might contact to encourage participation
in the Minnesota Digital Library.

Librarians and archivists across the state have also
contributed their advice on projects, pointing to col-
lections, identifying contacts, offering help to organi-
zations that are not fully prepared to do the work of
creating a quality database and digital collection. One
retired librarian, in fact, has spent many hours correct-
ing the search terms used with the first years of col-
lections that were brought into the Minnesota Digital
Library. 

Archivists from contributing organizations also spend
time at the Minnesota Digital Library Annual Meeting
each June sharing with the community the stories of
their participation in this digitization project.

With one paid full-time staff member and a huge
amount of work to do as well as growing interest
across the state in making the story of Minnesota
available through this collection, the Minnesota
Digital Library needs its volunteers. This is truly a
collaborative project that has benefited from many
people taking on the work because building this
resource is a benefit the people of Minnesota deserve.

Update to July’s “In My Opinion:
Technological Diversity and Change” 

We’ve received updates to the information that Bill
DeJohn included in his article in July’s MINITEX
MESSENGER about integrated library systems and
other technological tools and issues in the MINITEX
region:

• Sally Felix, Director of Siouxland Libraries in 
Sioux Falls, notes that Siouxland Libraries uses a 
SirsiDynix Horizon system to support its 12 
branch libraries, two of which share quarters in 
rural areas where they are responsible only for the
public side of things. Their holdings are included 
in the South Dakota Library Network (SDLN).

• Jane Prestebak, Robbinsdale (MN) Area 
Public Schools, pointed out that the correct 
name for the Follett system software used by 
the North Star Library Consortium in north
western Minnesota and some school libraries is 
Destiny.
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• Also, East Central Regional Library, based in 
Cambridge, MN, has completed its migration 
to SirsiDynix’s Unicorn software.  

To see the full article, see:
http://www.minitex.umn.edu/about/director/techDiver
sity.pdf

We’d like to keep this article as an up-to-date refer-
ence source.  Send your updates and/or corrections to
Cecelia Boone (c-boon@umn.edu) or to Bill DeJohn
(w-dejo@umn.edu). 

Minnesota State Fair Wrap-Up

With snow flurries outside, it
seems like a long time since
the 2007 Minnesota State Fair,
but we wanted to take this
opportunity to thank all the
volunteers who helped staff the
MINITEX/MnLINK/University
of Minnesota Health Sciences
Libraries booth throughout the
12 days of the Fair’s run.

The official attendance total was 1,681,678 people,
and, on many days, we felt like we were talking to
each one at our Cool Tools @ Your Library exhibit in
the Education Building.  The volunteers were critical
to handling the multitudes. 

We did something new this year – using a clicker to
try to record how many fairgoers stopped by the
booth.  Obviously, this is a pretty imprecise measure,
but it did give us a ROUGH count of our contacts.
Far and away, those who worked on Saturday, Aug.
25, saw or talked with more than the rest of us —
2,672 fairgoers who stopped by our exhibit during the
12 hours. Clicks during the hours of 3–4 and 4–5
were the 5th and 3rd highest of the entire run of the
Fair. Wednesday, Aug. 29, had our 2nd highest total

counts, and the first two hours of the day were our
2nd and 6th highest hourly counts. Those of you that
worked the first shift on Sunday, Aug. 26, must have
been exhausted too; your first hour, 9–10 a.m., posted
the record number of clicks for a single hour:  445
fairgoers eager to pick up handouts and read about,
try out, or talk to you about the Cool Tools.  Our
highly imprecise count was 20,124 fairgoers over the
12 days.

We thank everyone who participated in this important
public outreach activity.

NEWS FROM THE MINITEX REGION

Gift to Augustana College’s
Mikkelsen Library
The generosity of anonymous donors has led to a $6
million gift toward the renovation of Augustana
College’s Mikkelsen Library in Sioux Falls.

Mikkelsen Library was constructed in 1954, and its
size was more than doubled in 1980 with a three-story
addition.  The new $7.4 million project will incorpo-
rate the latest technology with numerous group and
quiet study areas. Plans include a video production
and editing suite, flexible library instruction class-
rooms, enhanced areas for collections, and gathering
spots around fireplaces.  The library renovation proj-
ect accommodates a joint effort with Sioux Falls
Seminary to merge its theological collection into the
Augustana library.

In a brief statement, the donors said: “This gift is
given to honor the goodness and glory of God, and in
gratitude for Augustana College and its journey to
become a premiere college of the church in America.
It is a joy to make this gift at such an exciting time
for Augustana.”  A plaque in the renovated library
will read, “Soli Deo Gloria! – to God alone the
glory.”
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New MINITEX Region Directors

Several libraries and library systems in the MINITEX
region have reported arrivals and departures in their
director’s positions in the last few months:

• Lea Briggs is the new Library Director at
Presentation College in Aberdeen, SD.  She also
will serve as an instructor, teaching courses in
Information Literacy.  She succeeds Arvyce Burns
who retired this summer.  Briggs came to
Presentation from Northern State University where
she was Reference Services Librarian and Instructor
of Information Literacy.  A member of the South
Dakota Library Association Executive Board and
liaison to the American Library Association, Briggs
was one of 100 participants selected for the
American Library Association’s nationwide
“Emerging Leaders” program for 2007.

• Barbara Misselt assumed her responsibilities as
Director of the East Central Regional Library
System (ECRL), headquartered in Cambridge, MN,
on Sept. 17.  Formerly, Misselt was the Assistant
Director of Southeastern Libraries Cooperating
(SELCO) where she led the Library Support
Services work team and participated in all areas of
management.  She succeeded long-time ECRL
Director Bob Boese who retired earlier this year.

• Ann Walker Smalley became Executive Director
of Metronet, the Twin Cities multi-type network,
early this fall.  She replaced Tom Shaughnessy, who
returned to retirement after leading Metronet for
two years.  Walker Smalley has been an integral
part of both the School Library Media Center
Census (2002 and 2004) and the current Metronet
Information Literacy Project and has managed proj-
ects for both SELCO/SELS and MELSA.

MINITEX Region Librarians
Participate in ALA’s Emerging
Leaders Program

Two MINITEX region librarians are among 124 from
across the country to participate in ALA’s Emerging
Leaders 2008 program.  Through the program, Jody
Gray, Assistant Librarian, University of Minnesota

Libraries, Twin Cities, and Alan Aldrich, Assistant
Professor, I.D. Weeks Library, University of South
Dakota, will participate in problem-solving working
groups, network with peers, gain an inside look into
ALA structure,  and have an opportunity to serve the
profession in a leadership capacity.

The 2008 program begins with a daylong session dur-
ing the 2008 ALA Midwinter Meeting in Philadelphia.
The program will continue in an online environment
for six months and culminate at the 2008 Annual
Conference in Anaheim in June. Participants commit
to participating in all aspects of the program and will
have an opportunity to serve on an ALA division,
chapter or round table committee, task force, or work
group upon completion of the program.

U of MN, Twin Cities, Librarians
Named to ARL Fellow Program 

Two University of Minnesota Libraries, Twin Cities,
librarians will participate in the 2007-2008 ARL
Research Library Leadership Fellows Program
(RLLF).  Brent Allison, Director, Social Sciences and
Professional Programs, and John Butler, Director,
Digital Library Development Laboratory, are among
the 23 fellows who were picked from a highly com-
petitive applicant pool.

The fellows represent broad array of backgrounds and
experiences and from many members of the Associa-
tion of Research Libraries.

The RLLF Program is designed and sponsored by six
ARL member libraries: University of California -
Berkeley, and the California Digital Library (jointly);
Harvard University; University of Minnesota; North
Carolina State University; Pennsylvania State
University; and the University of Toronto. Sponsors
will develop on-site institutes and provide opportuni-
ties for field visits.

According to ARL Executive Director Duane Webster,
this executive leadership program was created to
develop a new cohort of professionals with the unique
skills to succeed in leadership positions in large, com-
plex institutions. Minnesota is also fortunate to have
Kris Kiesling in our organization, a fellow in the first
RLLF program. 
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MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a number of
electronic communications vehicles to provide information about our
programs.

The MINITEX electronic discussion group, MINITEX NEWS, will
allow MINITEX users to exchange questions and answers about new
technologies, MINITEX policies and procedures, and other issues.  
To subscribe, follow these steps:

1.  Point your web browser to:  http://lists.minitex.umn.edu
2.  Click on minitex-news in the list
3.  Provide the information requested on the information page

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu) provides information about MINITEX 
services and programs and access to MINITEX publications.  It also
allows searchers to link to other Internet homepages.


