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MINITEX ILL Conference: 
“Resource Sharing in Changing Times” 
The 11th Annual MINITEX Interlibrary Loan Conference, entitled
“Resource Sharing in Changing Times,” will be held at the Earle Brown
Center, St. Paul Campus of the University of Minnesota, on April 16.
Maureen Sullivan, an organizational development consultant with more than
20 years experience, will present the keynote address: “The New Library
Workplace: Preparing for Deep Change.”

The Conference’s afternoon session will include updates on MnLINK and
the search for successors for SDLN in South Dakota and ODIN in North
Dakota, as well as a MINITEX update.

Sullivan’s keynote will address such topics as:

• the human response to change in the workplace,
• the importance of continuous learning,
• a positive approach to change,
• preparing oneself for effective management of change,
• collaborating with colleagues to create a preferred future.

Sullivan has worked with academic, public, and school libraries to help them
plan and manage significant change.   She is past president of the Library
Administration and Management Association and the Association of College
and Research Libraries.  She received the Elizabeth Futas Catalyst for
Change Award from the American Library Association in 1999.

The deadline for registration is April 2.  Registration materials were distrib-
uted earlier this month.  You may also register via the MINITEX website at:

http://www.minitex.umn.edu/conferences/announce.asp 

MINITEX’s Budget Status
The Budget Reduction bill (Phase 1), approved by the Minnesota Legislature,
will mean a reduction of $382,000 (7%) in MINITEX’s legislative appropria-
tion for the current fiscal year (FY02), which ends June 30. The budget
reduction in FY03 would be $737,000 — or an overall reduction of 14% from
the FY03 MINITEX base appropriation of $5,418,000. We are not anticipat-
ing that things will get any better. They could get worse depending upon the
final resolution of the budget reduction discussions.
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We reviewed the potential budget reductions that will be
necessary with HESO, the MINITEX Advisory
Committee, and the Minnesota members of the MINI-
TEX Electronic Information Resources Task Force
(MEIR). The majority of the reductions will be taken
from subscriptions to electronic databases.  Discussions
are beginning with vendors to reduce subscription data-
bases in order to match the available funds. We will
keep the library community updated when we have
something to share. 

We are committed to trying to maintain as many of the
heavily used Electronic Library for Minnesota (ELM)
resources and subscriptions for academic libraries as we
can. We plan to continue to provide basic MINITEX
services for participating libraries and their users.

Serials Management Systems:
Optimizing Full-Text Control 
and Access 
Please mark your calendars and join MINITEX for a
one-day conference Monday, May 6, that will provide
information about three serials management systems
and how they can help leverage access to your journal
holdings and full-text electronic resource aggregator
content.  In the morning, we will hear from three ven-
dors of serials management products: Journal Web Cite,
Serials Solutions, and TDNet.  In the afternoon, three
librarians from academic and public libraries will share
from their experiences choosing, implementing, and
using these products in their libraries.  Time will be
reserved for discussion and questions.  MINITEX will
also have consortia pricing in place for each of the
products.

The event will be held in the Earle Brown Continuing
Education Center, University of Minnesota St. Paul
Campus.  Registration is limited to 90 attendees.

Registration materials were distributed via the MINI-
TEX NEWS electronic list.  For more information, con-
tact Angi Faiks (612-624-2925, 800-462-5348,
faiks001@umn.edu).

OCLC Institute Videoconferences 
on Emerging Standards
MINITEX is sponsoring downlinks for a three-part
satellite videoconference, “Steering by Standards,”
presented by the OCLC Institute.  The sessions are
designed to bring together librarians and experts in
information standards to discuss emerging standards in
a world where boundaries between print and digital
resources are increasingly blurred.  We encourage staff
of all types of MINITEX participating libraries — 
public, academic, state government, and special – to
consider attending these sessions.  

These complex new standards will impact librarians and
other information professionals, their institutions, budg-
ets, staffs, systems, and work flows. The presentations
will help librarians gain practical insights into these ini-
tiatives and help library leaders decide more quickly
and effectively how to respond.  The presentations will
give participants at all levels a better understanding of
why and how these standards have evolved, possible
future directions, and practical implications for adoption
and integration.

MINITEX is sponsoring sites in Minnesota, North
Dakota, and South Dakota. In Minnesota, all three ses-
sions will be available at the University of Minnesota-
Twin Cities. For the Minnesota sessions, registration
information was distributed via the MINITEX NEWS
electronic discussion list in early March; contact Elly
Gustafson-Held (612-624-4002, 800-462-5348,
EllyGH@umn.edu).

In North Dakota, the March 26 and April 19 sessions
will be held in Bismarck; the May 29th session will be
in Fargo. In South Dakota, all three sessions will be
held at Augustana College in Sioux Falls. Contact
Cindy Larson (clarson@state.nd.us) and Judith Howard
(jhoward@wise.augie.edu) for information about regis-
tering for the North Dakota and South Dakota locations,
respectively
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The sessions include:

• A New Harvest: Revealing Hidden Resources with 
the Open Archives Metadata Harvesting Protocol 
Tuesday, March 26, 2002, 11:00 a.m. - 1:30 p.m. 
(Central Time) 

• The OAIS Imperative: Enduring Record or Digital 
Dust? 
Friday, April 19, 2002, 11:00 a.m. - 1:30 p.m. 
(Central Time)

• Paper Past, Digital Future: Managing Metadata 
Standards in Transition 
Wednesday, May 29, 2002, 11:00 a.m. - 1:30 p.m. 
(Central Time)

Contact Mary Parker (612-624-1024, 800-462-5348, m-
park1@umn.edu) if you’d like information about host-
ing one or more of the videoconferences at your institu-
tion’s expense.  Information is also available on the
OCLC website at:

http://www.oclc.org/institute/events/sbs.htm   

The cost for a site license to host the full series is $850;
site licenses for single sessions are $350.

MLAC Accessions 500,000th Item;
Request Deposited Items from 
MINITEX
Minnesota Library Access Center (MLAC) now holds
more than 500,000 volumes from a combination of
Minnesota public, academic, and state government
libraries.  MINITEX staff chose to commemorate the
accessioning of the 500,000th item on Feb. 1 (Ground
Hog’s Day) in honor of our hard-working MLAC col-
leagues who spend the majority of their time in
MLAC’s underground cavern.

Most libraries that have deposited materials in MLAC
have changed their local catalogs to identify MLAC as
the current holding location.  The University of
Minnesota Twin Cities’ Libraries MNCAT catalog also
includes bibliographic records for all deposited items
and indicates that they are stored in “MLAC.”

This means that libraries can — and should — request
items located in MLAC directly from MINITEX instead
of through the depositing library. For example, books
appearing the Minneapolis Public Library catalog with
the location “MN Library Access Center” should be
requested directly from MLAC via MINITEX.

In the first 25 months of its operation, MLAC staff had
retrieved over 6,000 items to fill document delivery
requests.

MULS Report Highlights Uses of
MINITEX’s Union List of Serials
Included with this MINITEX MESSENGER issue is
the final report on last fall’s survey of MINITEX partic-
ipating libraries concerning their use of MULS, the
MINITEX Union List of Serials and its future.  As noted
in the report, MULS continues to be the primary loca-
tion verification tool for interlibrary loan requests for
photocopies of articles in serial publication.  The report
outlines questions and important issues that will impact
the future of MULS.

On the basis of survey responses, MINITEX has decid-
ed that MULS should be continued until it can be deter-
mined whether Minnesota’s MnLINK and successors to
South Dakota’s SDLN and North Dakota’s ODIN sys-
tems – or other technological innovations – will fill
MULS’ goal of providing the holdings information
needed to locate serial articles.

MINITEX eBook Collection – 
an Update
By Bill DeJohn
We’d like to update you about the purchase of
netLibrary by OCLC, netLibrary’s current status, infor-
mation about the MINITEX eBook Collection, and
usage of netLibrary eBooks in general (and the MINI-
TEX collection in particular).

Purchase and current status netLibrary 

The purchase of netLibrary by OCLC has been com-
pleted.  netLibrary will now operate as a division of
OCLC and will continue to conduct its operations
including:
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• development of new products and services.  
netLibrary will continue to develop product and 
service enhancements specifically related to eBooks 
and will maintain its own team of developers and 
support personnel in Boulder, CO.

• billing and related processes for eBooks.  Libraries 
and distributors will be invoiced by netLibrary and 
will continue to render payment for eBooks directly 
to netLibrary.

netLibrary and OCLC staff report that, overall, the pub-
lishing community is very enthusiastic about OCLC’s
acquisition of netLibrary  Since the sale’s completion,
netLibrary and OCLC staff have visited a number of
publishers in person, and many more were contacted by
telephone.  Feedback from these publishers, large and
small, was consistent: They are pleased that netLibrary
survived.  The publishers were excited about:

• being able to submit books to netLibrary in the form 
of PDF files,

• the lower cost of conversion,
• faster turn-around that allows for adding their books 

to the netLibrary catalog more promptly.

Importantly, the publishers are also interested, and, in
some cases, enthusiastic about exploring new access
models.

Nearly 3,000 new, front-list titles were added to the
netLibrary catalog between Sept. 1, 2001-Jan. 25, 2002
(the closing date for the OCLC purchase). Publishers
that have committed 100% of the titles for which they
have electronic rights include: AMACOM, University of
California Press, Jossey Bass, IDEA Group, Lawrence
Erlbaum, and John Wiley US and UK. 

New publishers added to netLibrary’s catalog include:
University Press of Colorado, ICON Group, Peter Lang
Publishing, and Texas A & M University Press.
Publishers that have committed additional titles since
the close of the sale to OCLC include: ABC-CLIO,
Algora, Artech House, BMJ Books, CCH, Inc.,
Columbia University Press, Delmar Thomson Learning,
Duke University Press, Greenwood, University of
Hawaii Press, Houghton Mifflin, Indiana University
Press, Kluwer, Libraries Unlimited, MIT Press,
University of Mississippi Press, National Academy,

New York University Press, Oxford University Press
(US and UK), Perseus Book Group, Princeton
University Press, SUNY Press, Taylor & Francis, and
Teacher’s College Press.

However, please be aware that some publishers will not
sell their titles to a ‘shared ebook collection’ like the
MINITEX eBook Collection but will allow sale of their
titles to a single library’s eBook collection. (This
arrangement precludes sharing of these titles with other
libraries). We will need to sort out which publishers
won’t sell to a shared collection. 

netLibrary has also reported that it:

• has eliminated the software that allowed 
downloading of netLibrary eBooks onto a PC or lap-
top because relatively few people were using the 
functionality and the software’s maintenance costs 
were increasing.

• recognizes that its customers have repeatedly 
expressed the need for additional means to acquire  
netLibrary eBooks consistent with the ways and 
sources they purchase print books.  Consequently,
relationships with the following distributors remain 
in place: Baker & Taylor/Yankee Book Peddler,
Blackwell’s, BTJ, COUTTS, Edutech, and Majors.

Current Information about the MINITEX eBook
Collection

Pricing: Under MINITEX’s contract with netLibrary,
the cost of eBooks will remain  the same: list price of
the eBook, plus 50% of the list price, minus a 5%  con-
sortial discount through Dec. 30, 2002.  The contract
calls for an anniversary date change in prices, so we
should find out what the new prices will be toward the
end of Oct. 2002.

MARC Records for eBooks: OCLC will create all
eBook MARC records.  When customers purchase
eBooks, they will automatically receive the appropriate
MARC records.  Costs for these records are covered in
the new pricing guidelines, and the customer will not be
charged separately for eBook MARC records.

Technology Platform Changes: There has been some
concern about the potential future change in technology
platforms for eBooks. netLibrary and OCLC have
reconsidered a previous announcement.
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• For eBook purchases made before Jan. 25, 2002.
Under the revised policy, netLibrary will honor 
the terms of existing agreements. In this case,
MINITEX and MINITEX libraries that had  
purchased eBooks from netLibrary using the 
prepaid option of 50% will fall under this policy. 

• For eBook purchases made on or after Jan. 25,
2002.  For purchases made on or after Jan. 25,
2002 by MINITEX libraries electing the Prepaid 
Ongoing Access option, netLibrary will support 
its existing platform for a specified period of 
time following the date of purchase with no 
additional charges assessed for changes in plat-
form technology during that time.  This period 
will be five years following the date of purchase.

Librarians have suggested that some eBook titles
will have decreased usability after five years and
may no longer be needed in eBook collections. 
Only time will tell.  netLibrary will continue to 
study changing technologies. We anticipate that 
current research to monitor and track likely 
changes in technology will provide interested 
parties with enough opportunity to evaluate 
options in a timely manner, avoiding sudden or 
unexpected changes at the end of the five-year 
period.

MINITEX Open URL to netLibrary: MINITEX is
considering discontinuing the open URL that provides
direct access from the MINITEX eBook Collection
website to netLibrary titles by July 1, 2002. This will
affect libraries that link to this open URL rather than
having their libraries IP-authenticated with netLibrary.
About 10% of the accesses are via this Open URL, and
we cannot track which libraries are using this option.
Publishers are raising questions about this type of
access, especially with public libraries, so we will have
to reevaluate our website access. Also, we can’t tell
whether people outside the three-state region are access-
ing the collection, which is one of the concerns of some
publishers.

(Obviously, this is a time of change and transition for
netLibrary and for our use of their products.  Please
don’t hesitate to contact me if you continue to have
questions. If we don’t know the answers, we know
whom to ask.) 

Use of netLibrary eBooks by MINITEX Libraries &
Others

During the ALA Midwinter meeting, netLibrary staff
made presentations based on studies undertaken with
libraries and an analysis of usage data for the netLibrary
collection. These findings are preliminary, and research
is ongoing. We present them here to further urge MINI-
TEX participating libraries to begin to plan purchases of
eBooks to add to the shared MINITEX eBook
Collection.

netLibrary’s information included:

• Top 3 subjects accessed by academic library 
users 
• Economics and Business
• Literature
• Medicine, Health, Wellness

• Top 3 subjects accessed by public library users
• Economics and Business
• Literature
• Computer Science

• 100 netLibrary eBook accounts have a range of 
3.5 to 35 accesses per title
• Shared collections have 7.0 accesses per title  

[the average of accesses for eBooks in the 
MINITEX eBook Collection is 4.7 per title,
but, then, most MINITEX libraries don’t have 
the bibliographic records in their online 
catalog]

• Unique/ single library collections have 4.7 
accesses per title

• All netLibrary customers’ average for all types
of collections 2.5-3 accesses per title

• netLibrary sessions from log in-to-log out: 10-20 
minutes

• Average time in a particular book: 5-15 minutes

• Preliminary findings indicate that eBook 
collections:
• Provide significant browsing opportunity. 
• Serve as research and reference tool.
• Don’t appear to be used for ‘leisure reading’

by patrons.
• Speed the finding of desired information 

through robust search capability, plus links in 
table of contents and index.
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• Comparison of eBook and print books 
University of Pittsburgh (April-Aug. 2001)

Comparison of identical titles in eBook 
and print book format

— 3.7 accesses per eBook title
— 1.4 accesses per print book title
— eBook usage is higher than print book 

usage
— 30% of the titles in the eBook 

collection were accessed
— 10% of the titles in the print book 

collection were accessed
University of Rochester Libraries (Jan.–May 
2001)

When given the option, students accessed 
eBook version instead of print book 
version of titles, three times to one.

Here are statistics on the number of accesses made of
the MINITEX eBook collection of copyrighted titles:

Jan. 2001 — 1,088 accesses of 495 titles
Jan. 2002 — 2,143 accesses of 1,149 titles

Feb. 2001 — 1,085 accesses of 1,085 titles
Feb. 2002 — 3,259 accesses involving 1,601 titles

March 2002 – (March 1–11)  1,418 accesses
involving 826 titles

The top titles accessed in Feb. 2002 — with the number
of accesses in () — were:

Reinforcement Learning (16)
Memories of Migration (15)
E-business and ERP (15)
The Art of Art History (13)
Alcohol 101 (12)
Sexual Harassment on the Job (12)
The Breastfeeding Sourcebook (12)
Is Marijuana The Right Medicine For You? (12)

.
March 1–11 for MnSCU/PALS libraries:

675 accesses for 448 titles (or about 61 accesses 
per day)

Top 3 titles: The Complete Idiot’s Guide To 
Handling a Breakup (13), Capital Punishment (8); 
Connections (7).

January 1–March 11 for all libraries:
6,743 accesses for 2,440 titles. 
Top 3 titles: Creatine (30); Sams Teach Yourself 
Visual Basic 6 in 21 Days (27); The Complete 
Idiot’s Guide to Microsoft Access 2000 (25).

On My Mind, By Bill DeJohn
State of the Minnesota State Library Agency

I want to share some thoughts with the Minnesota
library community as we watch the staff reductions and
potential program impacts and postponements at
Minnesota’s state library agency, Library Development
& Services (LDS), which is part of the Minnesota
Department of Children, Family and Learning (CFL).
The next article details the difficult state of affairs
brought about by the state’s budget shortfall and the
budget reduction (Phase 1) plan to deal with the short-
fall in the state budget for FY02/FY03, which has
resulted in major budget cuts throughout the CFL

There seems to be little evidence of outcry about the
major reductions that have hit LDS.  One might expect
that a flood of letters and telephone calls to legislators
and CFL would be occurring.  When asked whether
LDS has received copies of any letters about the reduc-
tions to staff and services, the indication was that very
few had been received to date.  I would have thought
there would have been a deluge from the Minnesota
library community including board members and library
supporters, but, maybe, it is still to come.  Maybe it is
going on and I am not in the loop — but from my con-
tacts with a few people, other than a few more letters
that may be in the hopper, there does not seem to be a
concerted effort to object to how these reductions are
being made and to try to come together to determine
how to move forward.  And, for those few letters, has
there been any response?

Minnesota may hold the sad distinction of having the
lowest number of staff of any state library agency in the
United States. Having worked in several states and for
two state library agencies, I am well aware of the
importance of a strong state library agency’s role in a
state’s library development efforts. You may not always
agree with the state librarian or with policies being put
in place, but an agency needs to be thinking about
future library development and services and have a
statewide perspective on what those services need to be
for all types of libraries.
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I was involved in LDS’ first state level library structures
study, and the current actions, in my opinion, serve to
reinforce the report’s findings about the level of com-
mitment and awareness of the functions of a state
library agency in Minnesota. To quote the report, and
emphasizing that LDS is part of the CFL budget reduc-
tion in this context:

The decentralized approach to state level library 
services in Minnesota leaves most library entities 
embedded deep within state or local government 
entities/bureaucracies. (This is true of Library 
Development and Services, state government 
libraries, academic libraries, public libraries, and 
K-12 media centers.) The commitment to libraries 
is almost always a minor part of the parent/larger 
agency’s overall budget and often invisible during 
the funding and policy discussions at the 
legislature. The relative smallness of each library 
or library program, therefore, creates vulnerability 
to a targeted effort by individual legislators or the 
interests, knowledge, or priorities of individual 
department administrators. (1)

One of the study’s recommendations was:
“Strengthening the functions and position of Library
Development and Services to more effectively fulfill its
statutory charge as the state library agency.”

Although I don’t agree with all study’s recommenda-
tions, I do agree with the excerpts I’ve quoted above.
The staff reductions and their programmatic implica-
tions, as they stand now, could well mean irreparable
damage to LDS in its current form as well as serving as
a precursor of further reductions to state aids and grants
to libraries. And, all of us in the library community in
Minnesota will reap the unintended consequences as we
look for state level leadership and direction.

As a result of the budget retrenchment, the March meet-
ing that was to discuss follow-up to the state level library
structures study was postponed.  As explained in the
February Minnesota Libraries News, “Since LDS began
the planning for this meeting, the extent of the state
budget deficit was announced.  All state agencies have
been faced with curtailment of activities.” In the March
issue, LDS Director Joyce Swonger wrote, “In spite of
budget cuts, LDS expects the meeting to develop an
action plan to address. . .the recommendations in the
Study of Minnesota Library Structures at the State Level
report to go forward.  LDS believes that this is an impor-
tant step in assessing the future of Minnesota libraries.”

Hopefully, a meeting will still be scheduled this Spring,
after the current moratorium on professional/technical
contracts is clarified or lifted.  Joyce continues, “Those
persons who are interested in participating in this meet-
ing are strongly urged to respond promptly. The meeting
date will be determined based on the schedules of those
who respond to this call for participation.” Send letters
to Joyce Swonger, Director of Library Development and
Services. 

A description of the project, including participants’
qualifications, is available on the LDS website:

http://cfl.state.mn.us/library/structureinvite.html.

I believe this meeting to develop an action plan now
takes on added importance, and it will be important to
move this activity forward as soon as possible.

(1)  Study of Minnesota Library Structures at the State
Level. July 2001. Prepared by Center for Policy,
Planning, and Performance. p. 23

Staff Cuts and Programmatic
Impacts at LDS
The Minnesota budget shortfall has had major impact at
Library Development and Services (LDS), Minnesota’s
state library agency.  A division of the Minnesota
Department of Children, Families and Learning (CFL),
LDS was notified in mid-February that five staff posi-
tions would be cut.  Two of the positions were currently
unfilled; the incumbents in the other three were given
permanent layoff notices, effective March 13.  Overall
staff reductions result in a drop to 20.5 FTE from 25.1
FTE at LDS across all activities, which include the
Minnesota Library for the Blind and Physically
Handicapped, the CFL Library, the federal Library
Services and Technology Act program, and all current
state aid and grant programs for school library media
centers and public libraries. 

Ann Walker Smalley, Diane Takavitz, and Jym
Wroblewski are the staff members who were given per-
manent layoff notices. Ann was responsible for the mul-
ticounty multitype program, technical assistance on the
school media center census project underway through
Metronet, and facilitating the contract to move forward
on the Study of Minnesota Library Structures at the
State Level. Diane provided clerical support for the
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Minnesota Advisory Council to LDS, state grant staff
and public library data reporting.  Jym was the federal
LSTA coordinator and handled all aspects of the grant
application and awards process, the LSTA evaluation,
and the development of the next five-year LSTA plan.
There must be a five-year plan in order to receive LSTA
funds from the federal government.

To quote the March issue of Minnesota Libraries News:

The following postponements and service 
reductions are the result of the recent budget 
cuts. Additional cuts may be made.
• The Minnesota Library Advisory Council to 

Library Development and Services March 7 
meeting is cancelled. . . .It is not known whether
the meeting will be rescheduled.

• Public library accessibility grant application 
cycle for next round of grants due by March 29,
2002 is cancelled. LDS will not accept grant 
applications for the public library accessibility 
program until further notice.

• MINNESOTA LIBRARIES NEWS will become a 
bimonthly publication with the next issue being 
published in May 2002.

• 2000 MN PUBLIC LIBRARY STATISTICS & 
DIRECTORY will have limited distribution to 
each Minnesota library system director who will
receive one copy of the Directory. The full docu-
ment is available online on the LDS Web site at 
http://cfl.state.mn.us/library/stats.html.

• It is anticipated that Bruce Pomerantz will move 
into the federal LSTA duties.

FROM THE MINITEX REGION

MnLINK User Groups Meet
The MnLINK User Groups gathered at St. John’s
University on Feb. 27 to receive an update on develop-
ments related to Minnesota’s virtual library, to discuss
future plans, and to elect officers for the coming year.
MnLINK Executive Director Ken Behringer discussed
the impact of Minnesota’s budget shortfall on MnLINK
(as approved in the Legislature’s compromise bill,
which was passed over Governor Ventura’s veto) and
the planned implementation schedules for the MnLINK
integrated library system (ILS) and the MnLINK
Gateway interlibrary loan functionality.

Current plans call for the interlibrary loan component,
based on the VDX product of Fretwell-Downing, to be
implemented beginning in August with completion dur-
ing the academic year.  As noted in the Winter 2002
issue of MINITEX’s Resource Sharing News, “The
MINITEX office will have an opportunity to see how
this software works in advance of the MnLINK imple-
mentation.  Wisconsin Reference and Loan Library (the
Wisconsin public library network) will be training
MINITEX staff to use the software to place and receive
requests on their Fretwell-Downing VDX system begin-
ning in March.” (See the new Resource Sharing News
for more information at:

http://www.minitex.umn.edu/publi-
mail/resource/index.asp)

University of Minnesota staff are actively involved in
development work for the University’s implementation
of the MnLINK ILS.  The plan continues to be that the
University will begin using the system in mid-summer.
Staff at the Mankato server site have received full train-
ing from Ex Libris staff and work is proceeding toward
an end-of-the-year implementation by the Mankato
server beta text sites.

Meeting attendees were told about the work of the
MnLINK Authority Control Subcommittee, which was
charged with considering issues related to authority con-
trol for the two server sites.  Funds targeted for authority
control were lost, however, in Minnesota’s budget com-
promise.  Behringer told the group that ExLibris’ ALEPH
system includes features that will help with authority
control, and that the subject will continue to be evaluated.
The Subcommittee is to submit its final report to the
MnLINK ILS Operations Committee in March.

The User Groups selected their officers for the current
year:

Acquisitions User Group

Chair: Sandy Hoffbeck, Southwest State University;
Vice-Chair: Gary Hudson, Minnesota State 
University, Mankato; Secretary: Lois Christian,
University of Minnesota, Twin Cities

Cataloging User Group

Chair: Betsy Friesen, University of Minnesota,
Twin Cities; Vice-Chair: Kathleen Ashe, Southwest 
State University; Secretary: Stephen Hearn,
University of Minnesota, Twin Cities



Circulation User Group

Chair: Matt Bowers, University of Minnesota, Twin 
Cities; Vice-Chair: Chris Rose, University of 
Minnesota, Twin Cities; Secretary: Melinda 
Dermody, St. Cloud State University

Interlibrary Loan User Group

Chair: Becky Ringwelski, MINITEX; Vice-Chair:
Susan Dueis, Traverse des Sioux Library; Secretary:
Faith Bonitz, University of St. Thomas

Public Access User Group

Chair: Susan Motin, St. Cloud State University; 
Vice-Chair: Shane Nackerud, University of 
Minnesota, Twin Cities; Secretary: Janet Arth,
University of Minnesota, Twin Cities

Serials User Group

Chair: Becky Schwartzkopf, Minnesota State 
University, Mankato; Vice-Chair: Cecilia Genereux,
University of Minnesota, Twin Cities; Secretary:
Michael Johnson, University of Minnesota,
Twin Cities

System Management User Group

Chair: Keith Ewing, St. Cloud State University; 
Vice-Chair: Darlene Morris, University of 
Minnesota, Duluth;
Secretary: Connie Hendrick, University of 
Minnesota, Twin Cities

Lougee Named University of
Minnesota Librarian
Wendy Pradt Lougee, Associate Director at the
University of Michigan, will be the new University of
Minnesota Librarian.  She also will assume the newly
designated recognition, the McKnight Presidential
Professorship in Library Science.  Lougee comes to the
University from Ann Arbor, where she currently serves
as Associate Director of the University Library with
responsibility for digital library services.

She will succeed Tom Shaughnessy who retired in Dec.
2001 after 12 years of service as University of
Minnesota Librarian.  Announcing the University’s
decision, Robert Bruininks, University of Minnesota
Executive Vice President and Provost, said, “Wendy
Pradt Lougee is an outstanding and visionary leader in
the field.  She has extensive experience in library
administration and program development, and outstand-
ing accomplishments in the academic uses of technolo-
gy.  She is the ideal candidate to lead the Libraries to
the next level of excellence.”

Lougee’s appointment will become effective June 17.
Until that time, Peggy Johnson, Assistant University
Librarian and long-time member of the University
Libraries staff, will serve as Interim University
Librarian.

Lougee has held increasingly responsible positions
within the University of Michigan’s Library, including
Assistant Director for digital library initiatives and Head
of the Harlan Hatcher Graduate Library.  Prior to join-
ing the Michigan staff in 1982, she held librarian posi-
tions at Brown University and Wheaton College.  She
holds a M.S. in Library Science from the University of
Wisconsin-Madison and an M.A. in Psychology from
the University of Minnesota.

The University of Minnesota Libraries are housed in
five major facilities and 11 branch sites.  Its
collections include nearly 6 million print volumes,
45,000 serial subscriptions, 5.7 million microforms, 2.6
million government documents, and 400,000 maps,
making it the 17th largest research library in North
America.  The Libraries employ 307 staff members cir-
culate more than 1 million items annually.

Hennepin County Library
Announces Changes to its Catalog
Citing the need to improve library user access to emerg-
ing web-based information resources as well as tradi-
tional library resources, Hennepin County Library
(HCL) has announced the library will replace its current
catalog database with records conforming to interna-
tionally accepted cataloging standards.  Some features
of the existing HCL catalog (subject headings represent-
ing unique concepts, notes, etc.) will be placed in key-
word searchable fields accessible through the library
catalog.   
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“This move is necessary because some of our past cata-
loging practices, regarding the selective use of cata-
loging standards, now severely limit our ability to use
emerging technology – technology that can expand our
library users’ access to HCL’s rich resources and expand
their access to an ever-increasing range of global infor-
mation resources,” HCL Library Director Charles M.
Brown said in a news release that announced the
changes.

Brown noted that HCL cannot import records for
resources, such as government documents, electronic
books, and electronic journals, into the HCL catalog
because of inconsistencies in subject headings and in
the use of identifying record tags.  “As technology
advances, the current HCL catalog will become increas-
ingly isolated from web-based resources elsewhere and
the new information formats HCL users want and
expect,” Brown said.

Brown reaffirmed HCL’s continuing commitment to a
leadership role in using the library catalog to provide
exceptional access to library resources.  “Over the past
30 years, HCL has led the way in cataloging all formats
– print as well as AV; applying subject headings to
works of fiction; adopting new subject headings for
emerging concepts; changing outdated terminology; and
providing summary notes and content notes in the bibli-
ographic record.”

While HCL catalogers will no longer rewrite every bib-
liographic record added to the catalog, cataloging staff
will continue to enhance imported records to add value
for library users, including summaries, content notes,
and subject and genre headings.  The enhanced records
will be readily available to library catalog users.   

HCL estimates the project will be completed in 6-8
months.  In addition to information that will be avail-
able in keyword searchable fields, HCL will preserve
the current catalog’s complete authority files with a
view to making them available to library archives and
scholars.   

For information about the planned changes, contact
Nancy L. Perron, Hennepin County Library (952-847-
8516). 

Jan Feye-Stukas Named Acting
Interim Director at MPL
Jan Feye-Stukas has been appointed acting interim
director of the Minneapolis Public Library, replacing
Mary Lawson whose contract was not renewed.  Feye-
Stukas has served as the library’s associate director
since 1998.   Prior to joining the Minneapolis Public
Library staff, she was a staff member at the Minnesota
Office of Library Development and Services for more
than 20 years, serving first as public library specialist
and, later, as Assistant Director.

The Minneapolis Public Library Board of Trustees
voted late last year not to renew Lawson’s contract,
which expired Jan. 4.  Lawson has been with the
Minneapolis library system for 30 years, five years as
director.  Her tenure included planning for a new
Central Library and a citywide referendum in Nov.
2000, which approved $110 million to construct the new
central library by 2006 and $30 million for community
library improvements.

Feye-Stukas is a board member of the Public Library
Association and served on the ALA Council 1992-1995.
She earned her Masters in Library Science at the
University of Denver.  She is a 30+ year member of
both the American Library Association and the
Minnesota Library Association and was MLA president
in 1987.

UND’s Harley French Library
Receives Subcontract from GMR
The Greater Midwest Region of the National Network
of Libraries of Medicine has awarded a $40,000 sub-
contract to Harley E. French Library of the Health
Sciences, School of Medicine and Health Sciences,
University of North  Dakota.  The goal of the project,
entitled Tribal College Libraries: Linking Native
American to Health Information, is to improve access to
electronic health information for Native American con-
sumers and health professionals needing consumer
health information.  The project is to provide services to
Native Americans living within the state of North
Dakota.



The Library will place two computer workstations with
Internet access at each of the five North Dakota tribal
college libraries. Through partnerships with tribal col-
lege library staff, the library will train Native American
health care consumers and health professionals to find
reliable electronic consumer health information.  

The project will also develop a health information web
page to promote MEDLINEplus, PubMed, and
ClinicalTrials.gov as well as other web resources appli-
cable to Native American health consumers.

MCTC Chosen to Attend ACRL’s
“Best Practices in Information
Literacy” Conference
The Information Literacy Program of Minneapolis
Community and Technical College (MCTC) has been
chosen by the Association of College and Research
Libraries (ACRL) as one of 10 programs nationwide to
attend the Best Practices in Information Literacy
Conference this summer.  The conference will precede
the ALA Annual Conference.  Conference guidelines
suggest that MCTC send a team of 3-5 staff members to
participate.

The MCTC program was selected by ACRL’s Institute
for Information Literacy (IIL), which seeks to identify
institutions or programs that exemplify best practices in
information literacy programming for undergraduates.
The IIL’s Best Practices Project Team and Advisory
Council selects the institutions or programs after receiv-
ing input from librarians, instructional technologists,
classroom faculty, and other professionals to identify
characteristics of model information literacy programs. 

The conference is to bring together those involved in
model programs to collaborate on further development
of best practice characteristics and to enrich partici-
pants’ understanding of how information literacy pro-
grams can function effectively. As a result of the confer-
ence, composite models for best practices will be devel-
oped. Also, the conference’s proceedings will be shared
as documentation for benchmarking processes with
which colleges and universities might assess their own
information literacy programs.

Other colleges selected to participate in the conference
include: Zayed University, Austin Community College,
Wartburg College, Elmhurst College, University at
Albany SUNY, James Madison University, California
State University Fullerton, Weber State University, and
Ohio State University. 

Minnesota’s Arrowhead Library
System Moves to Mountain Iron
The Arrowhead Library System (ALS) is operating out
of its new office facility in Mountain Iron, MN.   The
new address is: Arrowhead Library System, 5528
Emerald Avenue, Mountain Iron, MN 55768-2069.  
The telephone number (218-741-3840) has continued
unchanged.
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MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a 
number of electronic communications vehicles to provide 
information about our programs.

The MINITEX electronic discussion group, MINITEX NEWS,
will allow MINITEX users to exchange questions and answers
about new technologies, MINITEX policies and procedures, and
other issues.  To subscribe, follow these steps:

1.  Send an e-mail message to: majordomo@lists.minitex.umn.edu
2.  Subject: [Leave the subject line blank]
3.  The message area should contain a single line that reads:

subscribe minitex-news 

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu) provides information about 
MINITEX services and programs and access to MINITEX 
publications.  It also allows searchers to link to other Internet
homepages.

The MINITEX MESSENGER is an occasional newsletter pub-
lished by the MINITEX  Library Information Network, a publicly
supported network of academic, public, state agency, and special
libraries working cooperatively to provide and improve library
services in Minnesota, North Dakota, and South Dakota.

Permission to reprint with appropriate acknowledgement is granted.

This publication is available in alternative formats upon request.
Please call Elly Gustafson Held at  (612) 624-1081 
or (800) 462-5348 or by e-mail (ellygh@tc.umn.edu).

Director: Bill DeJohn                                 
MINITEX MESSENGER Editor: Cecelia N. Boone

MINITEX Office: (612) 624-4002
15 Andersen Library WATS: (800) 462-5348
University of Minnesota Director: (612) 624-2839
222 21st  Ave. S. FAX: (612) 624-4508
Minneapolis, MN  55455-0439


