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MINITEX/OCLC User Group Meeting Provides Info.
& Discussion

The MINITEX/OCLC User Group Meeting was held Oct. 16 with more
than 150 participants registered to attend the session, which featured a
keynote address by Lorcan Dempsey, OCLC Vice President of Research
and Chief Strategist.  Several breakout sessions were held also.

Dempsey’s keynote address discussed “Library Services at the Network
Level.”  The author of many articles, Dempsey also writes a widely read
weblog (http://orweblog.oclc.org/) on topics related to the impact on
libraries of changing patterns of research and learning, libraries as public
institutions, and the architecture of digital information environments.  

Additional sessions included:

• Orientation to MINITEX and OCLC
• Technical Services and Collection Development Update
• Resource Sharing Update
• Public Services Update
• The Future of Technical Services: Panel Discussion
• ILLiad User Group Meeting
• Using CONTENTdm for Digital Projects: What’s Happening in the
• MINITEX Region

Reports about the meeting will be posted soon to the MINITEX webpage.

Bill DeJohn Cited as “Exemplary Leader” 

Bill DeJohn has been selected as the first recipient of Minnesota
Academic Librarian of the Year Award.  Established by the Academic 
& Research Libraries Division (ARLD) of the Minnesota Library
Association, the award recognizes “an exemplary leader in the library
community who has made an outstanding contribution to academic
libraries or librarianship in Minnesota.”  The award was presented 
Sept. 28 during the annual MLA conference.

It was noted that Bill’s nomination fulfilled all the criteria of excellence
used to identify the award’s recipient.
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The criteria include:

• notable and demonstrated achievements in 
service to Minnesota libraries,

• significant and influential academic library 
service,

• leadership in the planning or implementation of
a model academic library program or project,

• contributions to academic librarianship through
research and publication.

Please join us in congratulating Bill on this well-
earned honor.

MINITEX Policy Advisory Council
Welcomes New Members

The MINITEX Policy Advisory Council has begun
Fiscal Year 2007 with a full agenda of topics to con-
sider, ranging from future directions for MnLINK and
the Minnesota Digital Library to the need for revision
of the MINITEX Criteria for Participation.  The
Criteria, last updated in 1999, describe the expecta-
tions for services and administrative staffing of 
MINITEX participating libraries.

The Council’s review of the Participation Criteria comes
in response to questions about their relevance for
MINITEX’s full suite of programs and services and the
sustainability of the statistic used to document the level
of service that libraries provide to their primary users. 

This statistic, which documents that libraries provide for
95% of their users’ information needs through local
arrangements, has been used to emphasize that libraries
should provide collections and resources to satisfy the
great majority of their users’ needs locally.  Increased
use of electronic resources and problems with document-
ing in-house use of library materials have made data for
the statistic harder to derive. Also, staffing situations at
a few MnSCU two-year institutions have raised ques-
tions about the second major Criterion, which requires
that each MINITEX library have a fulltime profes-
sional librarian to administer its library service 
program.

In other areas, the Council is actively engaged in
helping MINITEX and Office of Higher Education
staff consider current and future plans for MnLINK
and further development of the Minnesota Digital
Library as a statewide resource.

New members of the Council include:

• Carolyn Baird, New Ulm Public Library, who 
replaced Audrey Betcher, Rochester Public 
Library, as  representative of City and County 
Libraries in Greater Minnesota; 

• Dan Gjelten, University of St. Thomas, who 
replaced Mike Kathman, College of 
St. Benedict/St. John’s University, as 
representative of Private Colleges; 

• Bill Sozansky, University of Minnesota, 
Duluth, who replaced Owen Williams, 
University of Minnesota, Crookston, as 
representative of the U of M Coordinate 
Campuses; 

Continuing members include: 

• Connie Moeller, Lake Superior College, as 
representative for Technical Colleges; 

• Karla Gedell, Minnesota Office of Attorney 
General, as representative for State 
Government Libraries; 

• Anne Ryan, Minneapolis Community and 
Technical College, as representative for 
Combined and Community Colleges; 
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• Joan Roca, Minnesota State University, 
Mankato, as representative for the State 
Universities; 

• Peg Werner, Viking Library System, as 
representative for the Regional System 
Libraries’

• Wendy Pradt Lougee, University Libraries, as 
representative for the U of M Twin Cities 
Campus Libraries; 

• Vanessa Birdsey, Scott County Library System,
as representative for Metro Area County 
Libraries; 

• Ruth Solie, Northern Lights Library Network, 
as representative for the Multi-Type, Multi-
County Library Systems; 

• Richard Kettering, Shattuck-St. Mary’s School, 
as representative for K-12 Schools. 

The State Librarians of Minnesota (Suzanne Miller),
North Dakota (Doris Ott), and South Dakota (Dorothy
Liegl) and the System Director of Libraries for MnSCU
(Todd Digby) are Ex Officio members of the Council.

MINITEX Joins the Blogosphere

MINITEX staff and staff members of MINITEX par-
ticipating libraries can now meet in that growing
online world – the blogosphere.

MINITEX units are learning the ins and outs of blog-
ging and the CPERS, Document Delivery, MnLINK,
and Reference staffs have made the leap.  Blogs avail-
able at
http://www.minitex.umn.edu/publications/blogs/ are:

• CPERS Blog
The product and vendor news you need to man-
age your library products and electronic resources.

• Digital Reference Blog
Connecting librarians with resources and the 
latest information on digital reference services, 
products, and research. 

• Document Delivery Blog
A source for interlibrary loan news for the 
MINITEX region. 

• ELM Blog
Electronic Library for Minnesota news & 
updates. 

• MnLINK VDX Blog
News, tips, and information for VDX users. 

• Reference Services Blog
Providing reference referral and training 
services to all library types across the state 
of Minnesota. 

Check them out and let us know what you think!

WebJunction
Minnesota
Launches Its
Website

(http://mn.webjunction.org/do/Home)

The first courses are available through WebJunction
Minnesota, an online service for the Minnesota library
community that was launched Sept. 10.  An online
community and portal that supports library staff with
technology and library development materials, the site
provides courses for online learning and professional
development and brings the library community
together in online discussions and programs.

A collaborative effort of Minnesota State Library
Services, a division of the MN Dept. of Education;
MINITEX Library Information Network; Metronet,
the Metro area’s multitype library system; and
WebJunction, the customized Minnesota site offers an
online space for Minnesota library staff to share best
practices, policies and procedures, learning opportuni-
ties, and expertise to promote high quality library
services.
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The first online courses are available at no charge to
Minnesota library staff.  (In most other states,
WebJunction users pay a course fee.)

Courses are available in these areas:

• Basic Computing and Applications Series

• End User Business Skills Development

• End User Home and Small Business

• Managing Public Access Computing

• Networking Series

• Sustainability, Advocacy, & Outreach

• University of North Texas Le@d Courses

• Unix and Linux Series

• Using the Internet

• Web Development Series

(For more information about registering for a
WebJunction Minnesota class, see the MINITEX
NEWS e-mail message posted Sept. 20 —
http://lists.minitex.umn.edu/pipermail/minitex-
news/2006-September/004080.html)

The global WebJunction site contains a profile of an
outstanding library each month, and September’s
library was the Pelican Rapids (MN) Public Library,
where the local refugees and immigrants find 
connections to the community. Pelican Rapids PL
is member of the Viking Library System. (See:
http://www.webjunction.org/do/Navigation?catego-
ry=548)

Questions, comments, or suggestions for content?
Contact Mary Ann Van Cura, State Library Services and
WebJunction Team Lead, at maryann.vancura@state.mn.us,
Jennifer Hootman, MINITEX (612-624-4002, 800-
462-5349, hootm001@umn.edu), or Deanna Sylte,
Metronet, at deanna@metrolibraries.net.

WebJunction Minnesota is funded in part with federal
IMLS Library Services and Technology Act funds,
administered by State Library Services in cooperation
with MINITEX Library Information Network and 

Metronet. Minnesota joins nine other states –
Arizona, Connecticut, Delaware, Iowa, Kansas, New
Hampshire, New Mexico, Vermont, and Washington –
in the WebJunction Community Partner program. 

Help Students Jump-Start 
their Research!
Research Project Calculator 

Minnesota high school students can now benefit from
another Cool Tool @ Your Library:

Research Project Calculator
(http://www.elm4you.org/research )

Based upon the process emphasized in the MEMO
Information and Technology Literacy Standards, this
new online calculator helps students break the
research process into five manageable, logical steps:

• Question,

• Gather,

• Conclude,

• Communication,

• Evaluate.  

Students choose the format of their research product
(essay, PowerPoint, video) and enter their assign-
ment’s due date. The calculator estimates the dates by
which each part of the process should be completed
and provides a script for the information-seeking
process in the form of questions and answers that cre-
ate a short, simple guide for this complex process.
Students can have this research guide with due dates
sent to an email address or printed for their use.

This tool is aimed at early high school students and is
available 24x7 to all Minnesotans. It was adapted
from the Assignment Calculator developed by the
University of Minnesota libraries for undergraduate
students. The new Research Project Calculator
includes a glossary, a link to the MEMO Information
and Technology Literacy Standards, and a feedback
form. 
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Located on the ELM Portal website
(http://elm4you.org/research), the Research Project
Calculator is also available to download to an institu-
tion’s web server. It is ‘open source software,’ so it
can be customized to access additional local databases
and/or files that are also available for students to use.
Instructions for the downloadable option will be
placed on the home page of the Research Project
Calculator later in October. 

The Research Project Calculator is a project funded
jointly by MINITEX and MnLINK to develop Cool
Tools for Minnesota secondary school students and
their teachers. It was adapted by two school library
media specialists: Jane Prestebak (Robbinsdale Area
Schools) and Leslie Yoder (Saint Paul Schools) along
with programming by Paul Swanson, MINITEX. The
Calculator results from an ongoing collaboration
among academic and public library staff and K12
school library media specialists to provide services
and tools to assist secondary students with informa-
tion literacy to help ensure their success in college,
university, and the work world. 

The Electronic Library for Minnesota (ELM) is
brought to you by the Minnesota Legislature to pro-
vide all Minnesotans with access to quality informa-
tion resources across the educational spectrum,
including K-12, higher education, state government,
and public libraries. Topics covered include consumer
information, arts and humanities, current events,
health, science, social science, politics, business, and
more. 

Staff of K12 Schools: Please go through the site so
you can direct students to it when they ask for assis-
tance that may be appropriate for this tool. Link to the
site (http://www.elm4you.org/research) on your web-
page and give the information to your students to take
home to their parents. If you have adequate IT staff,
watch for the announcement on the webpage about
how to download the software and customize it for
your licensed resources, especially in Step 2.

Staff of Public Libraries: Please go through the site
so you can direct students to it when they ask for
assistance that may be appropriate for this tool. Link
to the site (http://www.elm4you.org/research) on
your webpage and hand out the information to your

public service staff and branch library staff through-
out your library. If you have adequate IT staff, watch
for the announcement on the webpage on how to
download the software and customize it to your
library’s licensed resources, especially in Step 2. 

MnLINK Update Report
By Becky Ringwelski & Bill DeJohn

MnLINK’s Mission:
MnLINK supports and develops a technology infra-

structure and collaboration to facilitate equitable
and shared access to library and information

resources for all people of Minnesota.

A lot has happened since the June issue of the 
MINITEX MESSENGER was published.  In the 
interests of space and brevity, we have arranged this
report as bulleted announcements with more detailed
information at the end. 

• On July 5, we announced that Joyce Hommel 
was resigning, effective July 28, to become
Director of Muhlenberg College’s Trexler
Library in Allentown, PA.  Joyce has long had
interest in returning to the local library setting
in a leadership position, and we are excited for
her to have this opportunity.  All of us in
Minnesota wish Joyce the best as she moves to
her new position. 

• The MnLINK Gateway Operations Committee
met on Aug. 4 and agreed to a suggestion that
Gateway payments continue into FY07 at an
increased amount if the MnLINK budget
allows for an increase. 

• Within the last 12 months, the following
libraries were added as Gateway Server Sites:
Pioneerland Library System, Kitchigami
Regional Library, Rochester Public Library,
and Duluth Public Library. 
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• The Ex Libris Aleph software has been accept-
ed by University of Minnesota and MnPALS.
Both higher education systems are in mainte-
nance mode with Ex Libris.  A few interlibrary
loan ‘fixes’ need to be completed but final pay-
ment has been authorized, although Ex Libris is
still reviewing its final list of things to be
accomplished. 

• The MnLINK User Group Meeting was held on
Sept. 11 with a futurist, Thomas Frey from the
DaVinci Institute, as keynote speaker and a
series of highly rated breakout sessions in the
afternoon.

• The next Regional Ex Libris Meeting has been
scheduled for March 5-6, 2007. We’ll set up a
planning group later this Fall to begin that
process. Ex Libris staff are scheduled to attend. 

Integration of MnLINK into MINITEX Operations

The MnLINK Gateway specialist (Nick Banitt) is
working closely with MINITEX Document Delivery
staff.  When MnLINK became part of MINITEX, the
intention was to integrate the two organizations’ func-
tions as much as possible to avoid duplication of
effort and to take advantage of known skills. 

The integration effort has had the following impacts
thus far:

• Document Delivery staff assistance in creating
and providing MnLINK training. 

• Increased communication and collaboration on
issues relating to interlibrary loan since we are
all working with the same group of libraries.

• MINITEX Document Delivery staff and the
MnLINK Gateway specialist are making joint
site visits to libraries.

• Support for statistics relating to Gateway interli-
brary loan transactions as well as ZPORTAL use.

• MINITEX IT support for MnLINK technical
issues, including setting up new libraries on the

Gateway, ZPORTAL interface configuration,
Z39.50 and SIP troubleshooting, and help desk
queries. 

• MINITEX staff and the MnLINK Gateway spe-
cialist are having weekly meetings as well as
weekly telephone conferences with OCLC
PICA (formerly Fretwell-Downing). 

• Adding new Gateway sites and upgrading local
integrated library systems mean new issues for
the Gateway, and they affect both staffing and
interoperability.  The MnLINK Gateway spe-
cialist and the MINITEX IT staff, plus other
staff, work on these issues as they arise. 

MnLINK Gateway 

The MnLINK Gateway continues to be used by large
numbers of end users.  During FY06, 375,000
requests were generated by MnLINK Gateway Server
Sites with over 221,000 requests filled by Gateway
Server Site libraries and the MINITEX Office

Several activities were undertaken to improve
Gateway operations:

• Version 3.0 of the ZPORTAL Gateway software
was implemented with little downtime and few
problems. 

• Gateway server sites were encouraged to
increase limits they had set for active interli-
brary loan requests for their patrons. Changes
were made to enhance the tracking of patron
request limits so the count includes only active
ILL requests.

• A MnLINK VDX blog was created to share
information and provide useful tips to interli-
brary loan staff. 

• MINITEX IT staff have developed reports that
provide the most commonly requested titles for
a specified period of time.  This was done so
local Gateway staff can obtain an overview of
titles that their customers are requesting on the
Gateway and in what number.  This is a collec-



october 30, 2006 Minitex Messenger   7

tion development and management tool that
should prove useful.

• MINITEX Document Delivery staff and the
MnLINK Gateway specialist are developing
training modules to be used by Gateway Server
site staff and end users. 

Enhancements to the Gateway software are being
developed:

• A format solution is due during the
November/December period that will give
patrons the option of choosing the format of the
item they want as they search ZPORTAL.
There is also an enhancement that will add for-
mat and UPC checking to the rota selection
process. This should mean that more requests
for AV materials are sent directly to owning
locations, bypassing MINITEX.

• We have requested that OCLC PICA develop a
method to automatically check the price and
publication date of requested items before
transmitting the request to potential lending
libraries. This would allow libraries to purchase
rather than borrow inexpensive and/or currently
published items. Draft specifications have been
sent to OCLC PICA. This was formally
requested by the Council of Regional Public
Library System Administrators (CRPLSA).

• NCIP functionality will be implemented
between OCLC PICA’s VDX ILL system and
Traverse des Sioux’s SirsiDynix Unicorn ILS
this Fall. This will be the first use of NCIP
within MnLINK and will result in automated
holds, integrated ILL and circulation pullslips,
automated updating of the circulation system,
and creation of temporary bibliographic and
item records.  Implementation will proceed to
other Gateway sites as vendor testing of NCIP
allows.

The Full Scope of the Gateway 

One important thing that has become clearer in the
last few months is that the MnLINK Gateway has
several components, and we cannot focus on just the

Gateway software as we strive for greater efficiency
and effectiveness in resource sharing.  The Gateway’s
functionality is made up of software and hardware
hosted on OCLC PICA server farm, and it is linked to
the 24 Minnesota server sites now on the Gateway.  

But, that is not all that makes up the operation.
We have not given enough credit to the work of local
library staff who make the MnLINK Gateway success-
ful. Extra demands posed by the Gateway translate into
an increase in local costs, usually for staff, who are
pulled from other responsibilities to assist interlibrary
loan staff in handling a greater and greater volume of
interlibrary loan requests for materials in all formats. 

Staffing issues are a challenge at both the local library
and in the MINITEX Office.  In addition, the MINITEX
Delivery System is being stretched, but, more important-
ly, last mile delivery services at the local and regional
level are really feeling the increase in resource sharing
volume.

In fiscal year 2004, the Gateway generated 115,696
requests; in fiscal year 2005, the Gateway generated
158,415 requests; and in fiscal year 2006, the Gateway
generated 375,198 requests. That FY06 figure is an
increase of 224% from FY04!

That increase is a strain on the resource sharing system,
especially as we realize that the MnLINK Gateway is
only one part of the resource sharing infrastructure in the
three-state region.  As was said elsewhere in this issue,
loans are returnables and travel both ways, so there are a
lot of “backroom” activities that some people never see
or experience.

Since the majority of the 221,377 filled requests in FY06
were for returnables, you can do the math about the vol-
ume traveling through various delivery systems and, more
importantly, being taken off shelves and being reshelved
by library staff.  We realize this is not as exciting as some
other responsibilities like Internet social computing, blogs,
RSS feeds, and the like, but this is reality, and it impacts
on real people.  We need to keep that in mind when we
promote more and more services without accompanying
ways to help support those services. 

MINITEX staff continue to answer questions daily from
end users about Gateway functionality.  Some of these
questions about the status of a request would be 
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Update on ELM Usage — FY06
By Bill DeJohn

Usage of the databases included in the Electronic Library for Minnesota (ELM) continued its pattern of sizeable
increases in FY06.  The following data compare ‘searches’ among the various databases and types of libraries
using ELM.  In FY06, statistics provided by ELM database vendors indicate that there were 10,413,838 searches
of the ELM databases compared with 8,792,929 searches in FY05, 8,033,997 searches in FY04, and 7,860,303
searches in FY03. The increase between FY05 and FY06 was 18.4%.

The general profile of ELM searches in FY06 is as follows:

Vendor FY06 Searches Percent FY05 Searches Percent

EBSCO 5,699,318 55% 4,322,382 49%

Gale/InfoTrac 3,157,391 30% 2,913,548 33%

ProQuest 466,264 4% 454,425 5%

OCLC WorldCat 1,090,865 11% 1,102,574 13%

Total 10,413,838 100% 8,792,929 100%

Type of Library FY06 Searches Percent FY05 Searches Percent

Academic 5,804,108 56% 4,347,058 49%

Public 1,107,740 11% 1,141,643 13%

K12 3,175,857 30% 2,988,129 34%

Special 326,133 3% 316,099 4%

Total 10,413,838 searches 8,792,929 100%

answered more appropriately by local library staff, and
we are considering changing the help desk options so the
questions would go directly to the user’s local interli-
brary loan staff. We think this would be better service for
the end user since we currently direct them to contact
their local library.  

We will continue to plan enhancements to the Gateway
technology within the limits of OCLC PICA. And, we
will continue to review processes and procedures to
eliminate those that are no longer necessary and try to
improve those that will help local staff and deliver mate-
rials more efficiently to the end users. 
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High usage for Gale/Infotrac databases in FY06
among K12 was expected (2,453,973, or 78% of K12
searches).  This figure was followed by academic
libraries and then public libraries. The Informe
Spanish database continues to be heavily used,
accounting for 261,093 searches in FY06 compared
with 186,862 searches in FY05. The heaviest usage
by library type for Informe Spanish was by academ-
ics, followed by K12, and, then, public libraries. 

Usage statistics for the ProQuest newspapers database
continue to be difficult to compile and understand.
The largest usage by library type was from K12,
which is gratifying since we thought K12 schools
could make good use of domestic and international
newspapers.  It is disappointing, however, to see low
use by public library users, since some of the premier
newspapers (New York Times, Washington Post, Wall
Street Journal, Minneapolis Star Tribune, etc.) are
available through this database at no charge.

In looking at EBSCO usage, the largest type-of-
library usage in FY06 was academic, followed by
K12, public libraries, and special libraries. It is inter-
esting that there was more K12 usage than among
public libraries, considering the Business Source
Premier is available and useful for small businesses
and MasterFILE Premier was developed with the gen-
eral public in mind. 

There was a slight decrease in the use of OCLC
WorldCat searches in FY06 compared with FY05.
This decrease occurred primarily among public
libraries and special libraries. 

In My Opinion: 
Libraries as the “Canary in the Coal
Mine” for Communities – or, Why closing
Minneapolis Public Library branches is
not a good sign for any type of library
By Bill DeJohn

When communities are having financial trouble, their
libraries suffer as well. Ironically, this can highlight
the profound underlying value of library services. As
in Salinas (CA), deteriorating libraries may be a
symptom of a struggling community.

As with the proverbial canary in the coal mine, there
is a correlation between the perception of the health
of a local community’s economy and the health of its
public libraries. (p. 38 from “Long Overdue: A Fresh
Look at Public and Leadership Attitudes About
LIBRARIES in the 21st Century”) 

If you are a regular reader of the Minneapolis
StarTribune, you know that the Minneapolis Public
Library has been dealing with a severe budget crisis
since the Local Government Aid (LGA) was reduced
a few years ago. 

(If you are not a StarTribune reader, you can check
the Library’s website at
http://www.mpls.lib.mn.us/shapemplsfuture.asp
for background information: “Minneapolis Public
Library Trustees Seek Public Feedback on 2007-2009
Library Budget.”  For those interested in more infor-
mation about the “Friends of the Minneapolis Public
Library,” see: http://www.friendsofmpl.org/)

The Minneapolis Public Library Board of Trustees is
scheduled to meet on October 18 and 25, so by the
time you read this, the decision may have been made
in favor of one of three proposed approaches to serv-
ice.  These would maintain:

• Part-time libraries (9 libraries open 3 days a
week, 3 libraries are open 4 days a week);

• A few good libraries (the new Central Library
open 6 days a week, 4 large community
libraries open 7 days a week; 10 libraries
closed.)

• Consistent service throughout the system (12
libraries are open 5 days a week, 3 libraries
closed.  MPL continues to under-spend on
books and material, technology, facility repair
and maintenance, and staffing). 

If some MPL libraries close, it could be seen by some
government officials throughout Minnesota as an
example of how to deal with budget shortfalls.  We all
know there is a mistaken mindset among some offi-
cials and some in the general public that “everything
is available on the Web, so we don’t need libraries
anymore.” 
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Public Library: their Importance for All Libraries

Public libraries and their branches, in my opinion, are
needed by all types of libraries: 

• Academic libraries serve the specific academic
needs of their institutions’ students and faculty.
Those students and faculty also frequently use
their local public library for services, including
services for children and teens, and for general
resources,  And, many distance education stu-
dents use their local public libraries, which may
be more convenient for them than the library at
the academic campus from which they are tak-
ing coursework.

• K12 school media centers (when schools have
them) serve the curriculum needs of their stu-
dents and teachers.  Students can be found after
3 p.m. in their public libraries using such
resources as public computers to work on
school assignments as well as the collections.
Teachers are using public libraries for interli-
brary loan (we know because we receive the
requests from public libraries for them) for
their advanced course work as well as using the
library for their children and their own reading. 

There is a very vital, important report that was
released this month. From which I drew the initial
quote for this article: “Long Overdue: A Fresh Look
at Public and Leadership Attitudes About
LIBRARIES in the 21st Century” It was prepared by
Public Agenda with support from the Americans for
Libraries Council and the Bill & Melinda Gates
Foundation.  (Pages number cited throughout this arti-
cle refer to this report.)

(See
http://www.publicagenda.org/research/pdfs/long_over-
due.pdf to download the report.)

The report’s findings are based on phone interviews
with a national random sample of 1,203 adults, 18
years and older. Conducted March 2-14, the sample
included 458 interviews with adults considered to be
“community soldiers” or “civic influentials.” (p. 62)

The survey was preceded by seven focus groups and
34 in-depth interviews with national and community
leaders in politics, business, education, public health
and library services. All local community leaders
were guaranteed anonymity to ensure their coopera-
tion. (p. 62)

This is a report that I think public library directors
should read.  Academic and school library leaders
should also read the report for an overview of what
your public libraries ‘should’ or ‘could’ be doing in
their communities — because as local community
libraries go, so are your libraries and services affected.

Let me quote several statements from the report’s
Executive Summary: 

• Americans say that public libraries will contin-
ue to play a vital role in communities. A strong
majority says that if their public library were to
shut down, they would feel ‘that something
essential and important has been lost, affecting
the whole community.’ (78 percent) (p. 11) 

• People have high expectations of libraries. . .
.They also expect libraries to have enough cur-
rent books for children, numerous reference
materials and friendly, knowledgeable librari-
ans available. (p. 11)

• Although people clearly want libraries to ace
the basics – materials, hours and service – they
also expect more and more from libraries in
this age of the Internet. (p. 12)

• They [libraries] are viewed as key players in our
digitized future. Two-thirds of survey respondents
say that having enough computers and online
services for people should be a high priority for
their local library. More than six in 10 favor
wiring libraries so that those who might not be
able to afford computers in their home can learn
computer skills and get online. (p. 12)

• Opinion leaders generally share the public’s
high regard for libraries but are more con-
scious of the tenuous financial condition of
many public libraries. . . .
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While the public remains largely unaware of the
fiscal pressures on libraries today, civic and busi-
ness leaders believe that public libraries are often
first on the chopping block when state and local
budgets are cut. (p. 12)

• Civic leaders do see the great strengths of the
public library – as an information center in the
digital age, as an important resource for those
who have the least resources available to them
and as the ‘go to’ place for all manner of pub-
lic functions, including health information, job
services, immigrant acculturation and adult lit-
eracy training. But they also see challenges for
libraries that need to be addressed by library
leadership. . . . 

This research study identified several specific
areas where civic leadership, public citizens
and library leaders all seem to agree that there
is a major opportunity for public libraries to
step in and address community needs. These
include developing better programming and
services for teens, addressing illiteracy and
poor reading skills among adults, providing
ready access to information about government
services (including making public documents
and forms quickly and easily available) and
providing much greater access to computers for
all. (p. 13)

• For public libraries today, the greatest chal-
lenge is not in convincing the public of their
worth – in the present or for the future. . .
.libraries are highly valued public institutions
serving multiple needs that, the public notes,
will certainly continue to be relevant with
changing times.  But libraries cannot survive
on accolades alone.  If they are to compete suc-
cessfully for dwindling public dollars, if they
are to develop the community connections and
visibility that they require to thrive, public
libraries will need to look carefully at opportu-
nities to strengthen their role in addressing the
serious problems in their own communities.
They need to start speaking up and reaching
out to the community soldiers who can help
buttress this vital community institution. (p. 13)

I believe that every public library director should
download this report, print it, and share it with their
staff, boards of trustees, and city and county officials. 

Staff Must Adjust to New Library Roles

I’ve been thinking about conversations that I’ve had
recently with library directors who have indicated their
staff’s reluctance to change their roles, to go out into
the community, to come out from behind the reference
desk, or to take on new and challenging responsibilities
that more directly serve the community.  These people
should read this report and think about the future of the
library that they have served for so many years.  They
need to remember that the emphasis, now, is on the
future.  What services will be desired by their publics
3-5 years from now, and how soon can those services
begin to be planned and delivered?  It requires a
change in thinking and in attitude.

This is not an easy task —- it’s really tough.  No one
said it would be easy, but it is necessary. Read
through this report and, then, try to argue for status
quo. What comes to my mind is what two public
library directors stated in the MINITEX region within
the last 15 months: 

• Those of you who attended the MINITEX pre-
conference at MLA in 2005 heard Jeff Baskin,
North Little Rock (AR) Public Library say that
he has had to hire new, younger librarians to
provide services  demanded by his public, and
he let some library staff go when they didn’t
want to change roles.

• Those of you who attended the MINITEX
workshop in Moorhead in February heard Don
Barlow, Westerville (OH) Public Library say
that he moved some staff to his libraries’ back
rooms when they would not change so he could
promote staff members who did want to reach
out and engage more fully with their customers
and their communities. 
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Conclusion

There seems to be little comment or action that I’ve
heard about among the Minnesota library community
about the Minneapolis Public Library’s budget situa-
tion -- other than within the MPL family, users, and
friends in the Twin Cities. There doesn’t seem to be
easy answers for funding local public libraries – if
there were, they would have been implemented
already. 

I’m glad to hear that all public and regional library direc-
tors will be sitting down together soon to discuss what
needs to be done. We certainly need additional state
funding to cope with demand in statewide and regional
services. 

But, we’ll also need additional local funds to ensure that
those services can be carried out effectively because the
end user tends to be ‘local’ and their link with state and
regional services is through their local library or branch.
As that local library or branch becomes less reliable, the
link also becomes weakened and in Minnesota, we
should never let that happen. 

(Another study to check out is the “Public Libraries
and the Internet 2006: Study Results and Findings,”
Florida State University  http://www.ii.fsu.edu/ Both
studies make strong arguments that public libraries
should be strong in offering public access computing
support and be a key provider for e-government access
and services at the federal, state, and local levels.) 

MnLINK User Group Meeting
Features a Talk with “Leonardo”

Participants at the annual MnLINK User Group meet-
ing on Sept. 11 had a chat with Leonardo DaVinci (in
the form of keynote speaker Thomas Frey, executive
director and futurist of the DaVinci Institute) about
“The Future of Libraries.”  Afternoon breakout ses-
sions dealt with topics ranging from the MnLINK
Gateway & NCIP to the future of the OPAC. 

Frey challenged his listeners to prepare libraries to meet the
challenges of a world that we can’t fully predict. He said
libraries must work to extend their influence and seek to
move from being centers of information to centers of culture.
The breakout sessions included:

• MnLINK Gateway & NCIP, presented by
Ralph Horton of OCLC PICA

• Aleph Training Techniques, led by Betsy
Friesen and Sue Koelmel, University of
Minnesota Twin Cities Libraries, and Dee
Nolan, MnSCU/PALS

• Web & Library 2.0, led by Shane Nackerud,
University of Minnesota Twin Cities Libraries

• ZPORTAL/VDX Version 3.1, presented by
Ralph Horton

• The Future of the OPAC, presented by Eric
Celeste, University of 

Frey’s presentation is available at following links:

• For broadband access:
http://tybalt.minitex.umn.edu/frey/freybb.mov

• For dialup access:
http://tybalt.minitex.umn.edu/frey/freydialup.mov
A written summary of the presentation, is avail-
able at the DaVinci Institute’s webpage:

• http://www.davinciinstitute.com/page.php?ID=120

PowerPoints from some of the afternoon breakout
sessions are available soon through the Past
Conference Highlights page on the MINITEX 
website: 

• http://www.minitex.umn.edu/train-conf/high-
lights/
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Submit Project Applications for
“Minnesota Reflections”

The Minnesota Digital Library Coalition (MDLC) is
accepting applications for digitization projects for the
2006 phase of development for “Minnesota
Reflections,” the Minnesota Digital Library’s database
of digital images and documents contributed by insti-
tutions across the state (visit http://reflections.mndigi-
tal.org). Organizations may submit applications for
the MDLC to scan collections of photographs, post-
cards, artwork, maps, and other images, as well as
documents that personalize the Minnesota’s history.
The MDLC also welcomes applications from organi-
zations that want to share already scanned collections
of images, documents, and maps. 

Organizations may apply for the MDL to digitize
from 50-500 images. Organizations with document
and map projects should consult with MDLC
Outreach Coordinator Marian Rengel to decide how
many documents and maps to submit for scanning.
All images, documents, and maps need to be origi-
nals, and they must have been created on or before
Dec. 31, 1949. The MDLC follows current copyright
restrictions in accepting digitization projects.
The application form and the “Call for Project
Proposals,” which describes the requirements for 
image, document, and map projects are available at
the Minnesota Digital Library website
(http://www.mndigital.org). For more information,
contact MDLC Outreach Coordinator Marian Rengel
(mrrengel@stcloudstate.edu, 320-308-5625).

MDL received funding for this project from the
Institute of Museum and Library Services, a federal
agency that fosters innovation, leadership and a life-
time of learning, and State Library Services, the
Minnesota state library agency, under the provisions
of the Library Services and Technology Act (LSTA).
The MINITEX Library Information Network is the
administrative home of the MDLC and is also provid-
ing support for the MDLC.

NEWS FROM THE MINITEX REGION

MN Office of Higher Education
Schedules Forums

The Minnesota Office of Higher
Education (OHE), MINITEX’s fund-
ing agency,  has announced that pub-
lic meetings to gather ideas, opin-
ions, and information on financial aid
and other higher education issues
will be held in Hibbing, St. Paul,
Albert Lea, St. Cloud, and Moorhead

in November.  These meetings will give staff of MINI-
TEX participating libraries, their users, and supporters
the opportunity to hear about OHE’s plans and present
testimony and comments about funding for MINITEX,
ELM, MnLINK, the Minnesota Digital Library, the
Learning Network of Minnesota, and related programs
for the upcoming biennium.

The schedule is:

• Hibbing, Wednesday, Nov. 8:  4-6 p.m.,
Hibbing Community College, 1515 East 25th
Street

• St. Paul, Thursday, Nov. 16: 4-6 p.m.,
Hamline University, Law Grad Building, 1492
Hewitt (near corner of Hewitt and Pascal.)

• Albert Lea, Monday, Nov. 27: 1-3 p.m.,
Riverland Community College, 2200 Riverland
Drive

• St. Cloud, Tuesday, Nov. 28: 10-11:30 a.m. St.
Cloud State University, Atwood Memorial
Center, 6th Street, Voyageurs Room North.
(Parking: go to campus public safety building
on the corner of 6th Street and 4th Avenue to
pick up a parking permit and directions.)

• Moorhead, Nov. 28: 4-6 p.m. Minnesota State
University Moorhead, Science Laboratory
Building, 6th Avenue South, Moorhead.
(Parking: lots A-1 or A-2.) 
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For the full announcement of these forums, see the
OHE homepage:

http://www.ohe.state.mn.us/

Written comments are also welcome. Please direct
written comments to the Office of Higher Education
Communications, 1450 Energy Park Drive, Suite 350,
St. Paul, MN 55108-5227, or faxed to 651-642-0675,
or via e-mail to barb.schlaefer@state.mn.us.

Report Calls on SD State Library 
to Sharpen Focus

Based on recommendations from a six-month study,
the South Dakota State Library will work to concen-
trate its focus to act as “a library to all libraries” in
the state. As a result of the study, the State Library
Board has approved a new mission for the State
Library:

The South Dakota State Library provides 
leadership for innovation and excellence 
in libraries.

As an early step in its strategic planning, the Library
identified its primary clientele:

• Libraries of all types in South Dakota

• State government employees and elected 
officials

• Blind, visually and physically impaired citizens
of South Dakota

The Library will cease offering borrowing privileges
to the general public over the next two years and will
distribute much of its non-professional collection to
other South Dakota libraries.  South Dakotans who
live in areas with no or limited library services will
need to select a library from which they wish to
receive services and pay for a non-resident library
card. Libraries that agree to serve remote users will
accept requests by mail, email, or phone and will pro-
vide services by mail or to the patron if he/she visits
the library.

The Library will continue to house the South Dakota
and Native American collections as well as unique
resources to support the Library’s primary clientele.
These materials will be available to South Dakotans
via interlibrary loan through their local library.

The changes are aimed at allowing the State Library
to “reallocate resources (personnel, space, and budg-
et) to provide services and assistance to libraries in
order to better enable libraries to fulfill their more
locally defined missions.”

Success of the new strategic plan is to be
assessed “at the end of two years.  That evalua-
tion must assess the operation of the interli-
brary loan program and its impact on local
libraries.”

The full report by consultant Mary C. Bushing and relat-
ed documents are available at the Libraries website:

http://www.sdstatelibrary.com/news/sdslplan/
index.htm 

New Deans/Directors for MINITEX
Participating Libraries 

The College of St. Benedict/St. John’s University and
Winona State University are welcoming new library
administrators this Fall.

Kathy Parker is the new Director of Joint Libraries
and Media for Saint John’s University and the
College of Saint Benedict.  Parker comes to
Minnesota from West Virginia, where for the past 11
years she was Director of Library Services at West
Virginia Wesleyan College in Buckhannon.  

She also served as Director of the Library at the
University of Maine, Fort Kent, and as Associate
Dean for Learning Resources at the Clinton
Community College in Plattsburgh, NY.  Parker
received her BA and MLS from the SUNY, Geneseo.
In addition to a special interest in library technology,
Parker has published articles and presented on digiti-
zation and digital libraries in Appalachia.  She will
continue to pursue this interest in Minnesota, working
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with Vivarium, the online digital collections at St.
John’s and St. Ben’s, and serving as a member of the
Minnesota Digital Library steering committee.  A top
priority, however, is strengthening the libraries’ posi-
tion as a center for student learning, innovative teach-
ing, and scholarship.

Dr. Larry Hardesty has assumed the role of University
Librarian at Winona State University with the under-
standing that he will serve for a year while the
University searches for a permanent head of the
library. Hardesty will assist with the search.

Most recently, Hardesty served as Dean of the Library
at the University of Nebraska at Kearney.  Previously
he was College Librarian at Austin College, and
Director of Library Services at Eckerd College. 

His PhD is from Indiana University-Bloomington,
School of Library and Information Science. He also
earned Master of Science degrees in Education
(Instructional Systems Technology), Library Science
from the University of Wisconsin-Madison, and
Education (History) from the University of Nebraska-
Kearney. He will continue to serve as liaison from
ACRL to the National Resource Center for the First
Year Experience and Students in Transition. 

His publications include Books, Bytes and Bridges,
Bibliographic Instruction in Practice, and Faculty and
the Library (Ablex, 1991). His article “Faculty
Attitudes towards the Library” published in Library
Trends received ACRL’s Instruction Section’s
Publication of the Year Award in 1995.

Users of MELSA Libraries Can Catch
a Pass!

The MELSA libraries of the Twin Cities metro area
are offering a new service that allows their users to
visit 17 museums, historic sites, and other cultural
attractions for free.  The Museum Adventure Pass
allows library users to check out a ticket that provides
for free admission for up to four people for a visit to a
specific site.

One Museum Adventure Pass may be checked out per
person, per seven-day load period. Depending on the
site, passes may be limited to general admission only,
and other restrictions may apply.

Institutions participating in the Museum Adventure
Pass program include:  American Swedish Institute,
The Bakken Museum, Bell Museum of Natural
History, Como Park Zoo and Conservatory, Gibbs
Museum of Pioneer & Dakotah Life, Historic
Murphy’s Landing, Mill City Museum, Minneapolis
Institute of Arts, Minnesota History Center,
Minnesota Landscape Arboretum, Minnesota Museum
of American Art, Minnesota Zoo, The Museum of
Russian Art, Science Museum of Minnesota, Walker
Art Center, Weisman Art Museum, and the following
Twin Cities historic sites:  Alexander Ramsey House,
Historic Fort Snelling, James J. Hill House, Oliver H.
Kelley Farm, and the Sibley House.

The passes are available from the following MELSA
libraries:  Anoka, Carver, Dakota, Hennepin, Ramsey,
Scott, and Washington County Libraries and
Minneapolis and St. Paul Public Libraries. 
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MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a number of
electronic communications vehicles to provide information about our
programs.

The MINITEX electronic discussion group, MINITEX NEWS, will
allow MINITEX users to exchange questions and answers about new
technologies, MINITEX policies and procedures, and other issues.  
To subscribe, follow these steps:

1.  Point your web browser to:  http://lists.minitex.umn.edu
2.  Click on minitex-news in the list
3.  Provide the information requested on the information page

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu) provides information about MINITEX 
services and programs and access to MINITEX publications.  It also
allows searchers to link to other Internet homepages.


