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SPRING CONFERENCE TIME IS HERE!

MINITEX ILL Conference:
“Interlibrary Loan: It’s about the User,” May 1

Registration is open for the 15th Annual MINITEX Interlibrary Loan
Conference, which is scheduled for May 1 at the Continuing Education
and Conference Center, St. Paul Campus, University of Minnesota.  See:

http://www.minitex.umn.edu/train-conf/announce/ill15.asp

for more program information and the registration form.

Keynote Speaker, Nancy R. John, “Not Quite at Your Fingertips” 
Library technological developments have been nothing short of 
phenomenal. Large databases document the world’s publishing output,
networks link libraries around the world, and software vendors provide
packages that have improved and forever altered library work. With the
Web and search engines, we are drowning in information, but still the
information we need is not quite yet at our fingertips. This presentation
explores technologies and tools not yet widely used in the library world
that could help change this situation.

Suzanne Ward and Corinne Hill, “Buy, Don’t Borrow: Interlibrary 
Loan Meets Collection Development”
You’ve probably heard about the concept of buying selected books to 
fill interlibrary loan requests. How does it work?  How are the purchase
criteria developed?  What do patrons think about this program?  Could it
work in your library?  We’ll hear from a public librarian and an academic
librarian who have successfully developed and managed ILL book 
purchase programs in their libraries.

Registration is $50 for the first staff member from an institution and 
$40 for each additional person registering from the same library.
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2006 University of Minnesota Libraries/MINITEX 
Reference Symposium “Library as Place:  
Physical Realms, Virtual Possibilities”

This year’s University Libraries/MINITEX Reference Symposium will be
held on May 15 at the University of Minnesota Continuing Education
Conference on the University of Minnesota St. Paul Campus.

The Symposium will feature talks by Stephen Abram, Vice President for
Innovation for SirsiDynix, Immediate past president of the Canadian
Library Association, and an SLA Fellow, and Joyce Hommel, MINITEX
Associate Director for MnLINK.  Breakout panels will discuss:  

• Virtual Instruction: Practical tips from U of M Communication 
Instructors

• Update on Building Projects, Local and Global: 
Public and Academic Examples Public/Academic Library Partnerships

• What’s New in Virtual Reference:  Instant Messaging, Podcasts, Blogs
• Libraries and Learning:  Examples of Initiatives for Learners of 

All Ages

For more information and the registration form, see:

http://sdt.lib.umn.edu/reference/

Enhancing Quality Staff in Changing Times

The 14th symposium for library paraprofessionals and support staff 
presented by the University of Minnesota Libraries will be held May 9 
at the Radisson University Hotel, Minneapolis (formerly known as
Radisson Hotel Metrodome).

For more information and the registration form, see:

http://sdt.lib.umn.edu/eqs/

And, “Perceptions of Libraries and Information
Resources” Video Available on Web

Through MINITEX’s first experiment with making video of a conference
available via the Web, you can view Cathy DeRosa’s informative, lively
presentation about Perceptions of Libraries and Information Resources, a
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MINITEX LIBRARY 
INFORMATION 

NETWORK 
MISSION

The mission of the MINITEX Library
Information Network is to enhance
the effectiveness and efficiency of
participating libraries by expanding
their access to local, state, regional,
national and international informa-
tion resources.

This is accomplished by promoting
partnerships, effective delivery of
needed information and by sharing
library resources including collec-
tions and electronic resources,
bibliographic records, and refer-
ence services through conventional,
electronic, and innovative means.
MINITEX pursues technological
innovations to provide new
opportunities for delivery of services.

The goal of the MINITEX staff is to
facilitate resource-sharing activities of
participating libraries by providing:

• Access to electronic information 
resources through consortial 
purchase agreements;

• A system for delivering and 
sharing information and 
resources among participating 
libraries;

• Access to bibliographic records 
and technical support for 
cataloging services including 
identification of local holdings 
for all types of formats;

• Maintenance of a union list of 
serials for the region;

• Leadership and expertise to 
participating libraries and other 
public bodies to further 
interlibrary cooperation and 
innovation;

• Forums for ongoing planning of 
interlibrary activities and 
cooperation with groups and 
agencies with similar goals and 
activities (e.g., state, regional, 
national, and international);

• Training, continuing education, 
and professional development for
library staff members relevant to 
the mission of MINITEX so 
libraries can serve their users 
more efficiently and effectively.
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new OCLC study that outlines what information users
see as the role of libraries in the current, rapidly
evolving information environment. More than 120
staff members from MINITEX and Metronet libraries
attended the program on Feb. 28, which included
DeRosa’s presentation and a question and answer ses-
sion with the audience. 

We are interested in your comments about this web-
cast presentation. Use the comment form on the web-
page (http://www.minitex.umn.edu/train-conf/high-
lights/2006-02-28/) to let us know if you would like
to see videos of additional MINITEX events, your
reactions to the two video formats,  and any sugges-
tions that you have.

The high resolution for broadband connection version
includes the video of the speakers, the audio, and the
PowerPoint images that made up the presentation.
The low resolution for dial-up connection version
includes the audio and the PowerPoint images.

Minnesota Libraries Begin 
Use of Aleph ILL 

MINITEX began to use the Aleph ILL system on
Monday, Feb. 27. This switch-to-production use of
the system came after much work by staff from Ex
Libris, PALS, University of Minnesota, and MINI-
TEX. Staff of libraries that participated in the first
group also were very involved in testing the software.
Work done to improve the software in the last six
months has been especially beneficial as it has cov-
ered key areas, including locates and request printing.

MINITEX is on the University of Minnesota server.
This means that requests coming to MINITEX from
MnPALS are transferred back and forth via the ISO
ILL Protocol – as are all messages moving between
the U of M and MnPALS servers. This is the first
application of ISO ILL in the Aleph system. MINI-

TEX is on the U of M server both as the lending
branch for items held at the University of Minnesota,
Twin Cities and as the location of last resort. All
requests sent via the Aleph ILL software to the U of
M, Twin Cities lending and to MINITEX are managed
by MINITEX staff. MINITEX staff refers requests to
other libraries as appropriate. 

The first group of MnPALS libraries to be trained on
Aleph ILL were South Central College, Faribault;
South Central College, Mankato; Riverland
Community and Technical College, Albert Lea:
Riverland Community and Technical College, Austin:
Minnesota State Law Library; St. John’s University;
College of St. Benedict; Gustavus Adolphus College;
St. Cloud State University: and Minnesota State
University, Mankato.  In addition to exchanging
requests with each other as their delivery allows, they
will be exchanging requests with MINITEX.

A second group of MnPALS ALEPH libraries was
trained on Wednesday, March 22, and has begun to
use ALEPH Interlibrary loan. The libraries that are
involved in this group include Crown College,
Minnesota Attorney General’s Office, the Minnesota
Pollution Control Agency, Legislative Reference
Library, the Minnesota Dept. of Revenue, the
Minnesota Dept. of Employment and Economic
Development, and St. Mary’s University of Minnesota
campuses in Winona and the Twin Cities.

Eight additional libraries, located in southwestern
libraries, were added during the week of March 27.
These include Southwest Minnesota State University,
the Ridgewater Community College campuses in
Willmar and Hutchinson, and the Minnesota West
Community and Technical College campuses in
Worthington, Canby, Granite Falls, Jackson, and
Pipestone.   The remaining PALS libraries will be
switched over throughout April and May. The
University of Minnesota, Crookston campus will be
trained by MINITEX staff in late April and will begin
using the software following the training.
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We are also looking forward to sending and receiving
requests from libraries in North and South Dakota.
South Dakota was the first location to use Aleph ILL
in our region. They went live with ILL in March
2005. North Dakota libraries began using Aleph ILL
in August 2005. 

MINITEX has found the software to be relatively
easy to use, although it does require more staff inter-
vention in processing requests. We are looking for-
ward to the implementation of version 18 ILL this fall
that will have the GUI client and enhancements to the
workflow.

Minnesota Digital Library 
& MINITEX
By Bill DeJohn

The Minnesota Digital Library Coalition (MDLC) has
received LSTA grants from the Minnesota State
Library Services and School Technology unit of the
MN Department of Education to digitize and docu-
ment collections from libraries, museums, historical
societies, and other repositories and to store this
unique and historical information in the Minnesota
Digital Library (MDL). The first collection was
opened on the MDL website in Aug. 2005 and, as of
Feb. 22, 2006, the site has had more than 22,600 vis-
its to more than 375,000 pages.

Over the past year, the MDLC has discussed the impor-
tance of sustainability and a more permanent administra-
tive home for the MDL.  After much discussion, it was
decided that MINITEX would become the MDL’s
administrative home, meaning that MINITEX will han-
dle administrative functions including processing agree-
ments and necessary documents that may be signed by
cooperating libraries and other organizations. 

MDLC members believe that this will provide more
flexibility and more assistance to libraries with digitiza-
tion projects and hope this will increase access to items
that could be digitized and shared with a broader audi-
ence.

The following language has been added to the con-
tract between the MN Office of Higher Education and
University of Minnesota for MINITEX services in
FY06 and FY07:  “MINITEX provides for support
and other functions as necessary for the Minnesota
Digital Library and the Minnesota Digital Library
Coalition.”

Several libraries would continue to be important oper-
ational partners, including the University of
Minnesota Twin Cities Libraries, St. Cloud State
University Library, and the Minnesota Historical
Society Library.

The MINITEX Office staff will continue to provide
support as it has all along, helping with registration
and making arrangements for meetings, parking, etc.,
working with the partner organizations as appropriate,
and facilitating the work of the MDLC. 

The MDL has been using LSTA grants from the
Minnesota State Library Agency. This is very com-
mon practice in other states with statewide digitiza-
tion programs, but it is not a sustainable model.
MINITEX will include funding for the MDL in its
request for increased appropriations in FY08 from the
Minnesota Legislature. 

For the upcoming fiscal year, Fiscal Year 2007, the
MDLC Steering Committee will continue as already
constituted (see membership list below).  It will
include the MINITEX Director or designee and
University of Minnesota Twin Cities Librarian or
designee. In addition, the Minnesota State Librarian
and a representative from MN Office of Higher
Education have been added.  An appointed smaller
group operates as a management team between meet-
ings of the MDLC. The MINITEX Director will
report on MDL activities to the MINITEX Policy
Advisory Council at its regular meetings.  
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Membership of the Minnesota Digital Library
Coalition Steering Committee

• Michael Fox, Minnesota Historical Society
• Jim Dildine, Minnesota Historical Society, 

Project Director
• Bill DeJohn, MINITEX
• Emily Kissane, MN Office of Higher Education
• Todd Digby, MnSCU
• Kristi Tornquist, St. Cloud State University
• Keith Ewing, St. Cloud State University
• Marian Rengel, St. Cloud State University
• Kathleen Flynn, St. Paul Public Library
• Steve Harsin, Iron Range Research Center, Library
• Gay Galles, Moorhead Public Schools
• Ben Leonard, Nicolett County Historical Society
• Daardi Sizemore, Minnesota State University, 

Mankato
• Joan Roca, Minnesota State University, Mankato
• Eric Celeste, University of Minnesota Libraries
• Wendy Lougee, University of Minnesota Libraries
• Jason Roy, University of Minnesota Libraries 

(formerly, Minnesota Historical Society)
• John Butler, University of Minnesota Libraries
• Mike Kathman, St. John’s University/

College of St. Benedict
• Suzanne Miller, Minnesota State Library Services 

and School Technology

1st Annual Regional Ex Libris 
Users’ Meeting

Minnesota, in partnership with Iowa, North Dakota,
and South Dakota, held the first annual regional Ex
Libris Users’ Meeting in St. Paul on March 7-8. With
over 200 registrants from the partner states and sever-
al representatives from Wisconsin, the meeting estab-
lished a forum for future region-wide discussions and
product development cooperation. 

During the meeting, library staff from each state pro-
vided an overview of the Ex Libris products they use
and their set-up and demonstrated where there is over-
lap. This overview was followed by sessions on such
topics as “The Basics of EDI,” “Questioning

Authorities: Making Controlled Vocabulary Work for
You,” and “Making SFX Work for You.” With the
roll-out of Aleph Interlibrary Loan in Minnesota, the
regional meeting also provided an excellent venue for
participant states to share ideas, consider regional
resource sharing, and review ways in which each can
maximize their use of Aleph ILL. 

Ex Libris USA also participated in the conference by
sending representatives to talk about two Ex Libris
products, DIGITOOLS and Verde. Barbara Radel, of
ExLibris Inc. joined the conference via an Interwise
session from Israel to demonstrate the new features
coming in Version 18 of Aleph. Dan Trajman,
President of ExLibris, USA, and Carmit Marcus,
Director of Strategic Accounts of ExLibris, USA, pro-
vided the closing session with a full discussion of
their newest product PRIMO. 

Evaluations from the meeting have been compiled
and indicated a clear interest in holding more regional
meetings in the future. Such comments as “I found
the MetaLib and SFX sessions helpful because they
could be added to our library program in a practical
way” were very common, and many participants
noted that the ability to network with colleagues was
key to the conference success.

To see conference documents check out the following URL:

http://www.mnlink.org/prog-serv/confer-
ences/2006-03-07/

New information, including PowerPoint presentations,
is being added each day.

In My Opinion:  More Programs,
More Needs, More Challenges
By Bill DeJohn

I was trying to explain MINITEX services to some-
one earlier this year and was struck by the number of
programs and services that we have added in the last
dozen or so years.  I thought it might be useful to
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mention several of these new programs, especially for
those who are new to the region.  (A longer article
that deals with some historical and future aspects of
resource sharing was included as an EXTRAwith the
December issue of the MINITEX MESSENGER.)  As
a reminder of what we are and what we do, the 
MINITEX mission is included on Page 2 of this issue. 

Every time I revisit our mission and goals, I marvel at
the foresight of the staff of the original MINITEX
participants (at the University of Minnesota and local
libraries) in their astuteness to create a mission and
goals that have withstood the passage of time and
provided the basis for MINITEX to grow and expand
in order to continue providing services to libraries of
all types. 

The Mission of MINITEX Library
Information Network is to enhance the
effectiveness and efficiency of participat-
ing libraries by expanding their access
to local, state, regional, national, and
international information resources.”As
evidenced by feedback that staff
receive regularly, MINITEX continues
to help libraries look good in the eyes
of their customers. 

We accomplish our Mission by promot-
ing partnerships, effective delivery of
needed information and by sharing
library resources including collections
and electronic resources, bibliographic
records, and reference services through
conventional, electronic, and innovative
means. MINITEX pursues technological
innovations to provide new opportunities
for delivery of services. 

We work closely with the state library agencies in
Minnesota, North Dakota, and South Dakota.  In
North and South Dakota, we work collaboratively
with the staffs of the state library agency and
statewide automation networks (ODIN and SDLN) to

help the libraries as needed.  We work with individual
libraries in both states depending upon the MINITEX
services that they are eligible to use and are using. 

In Minnesota, we have a much clearer role because
we are funded by the Minnesota State Legislature
through the MN Office of Higher Education (OHE) to
provide services directly to Minnesota academic and
state government libraries. MINITEX is a program of
the Office of Higher Education and the University of
Minnesota. You may notice that this is a new phrasing
of this statement, which formerly said MINITEX was
a program of OHE (or its predecessor agencies) at the
University of Minnesota.  We suggested and received
OHE approval for the change in recognition of the
University’s continuing housing and support of the
MINITEX program, MINITEX’s status as a division
of the University Libraries, and the fact that we use
the University’s collection. 

In recent years, we have been funded by Minnesota
legislative higher education committees to provide
specific services to public and school libraries
through funding for ELM and the MnLINK Gateway.
In addition, State Library Services and School
Technology (the Minnesota State Library Agency) has
supported MINITEX since the early days of the
MINITEX experiment to serve Minnesota public
libraries and more recently, K12 school libraries.
Currently, half of ELM funding comes from state
appropriations to the MN Department of Education
and the State Library Agency. 

We work very closely with the State Library staff so
we can complement and integrate the services we pro-
vide to Minnesota libraries and their customers.
Through collaboration over the years, we have jointly
built a strong infrastructure in Minnesota that is able
to adapt to changes in the information environment
and take on additional services that fit under the
MINITEX umbrella. 

Minnesota librarians have been so successful that
their customers assume their libraries can obtain



April 14, 2006 Minitex Messenger   7

information and resources for them, and they don’t
really care where the information or the material
comes from.  State funded services in Minnesota have
been a wise investment of state and federal funds to
provide the infrastructure for libraries to leverage
their programs to serve Minnesota residents.  

The principles that MINITEX has tried to follow over
the years include several important statements that
serve as the foundation of the MINITEX service pro-
gram. To quote from a few of the nine principles:

• MINITEX participating libraries are the most 
appropriate level for providing user services and 
are responsible for their own collections, 
bibliographic records, personnel, determining 
and serving their clientele, and selecting among 
MINITEX programs for which they are eligible to 
enhance services to their users. 

• Libraries are strongly encouraged to strive to 
provide excellent services to their users. 

• MINITEX participation should aid cost-
effectiveness in individual libraries, allow 
for improved use of available funding, and 
reduce the rate of increase in library costs. 

• MINITEX libraries should meet the appropriate 
standards and guidelines for their type of library.

Challenges We Must Meet

Rapid technological change makes these principles 
more important than ever but also raises the specter 
of local library staff struggling and finding it more 
difficult to provide excellent services to their        
customers. One concern that I have is about local 
library staff – both those who are able to take 
advantage of MINITEX forums and programs and 
those who cannot (or do not) attend MINITEX      
sessions or take advantage of other opportunities 
for training or professional or career development.  

Such issues as:

• Number of staff available, especially in medium 
and small libraries of all types,

• Declining funding to help staff keep up with 
constantly changing technologies,

• Lack of travel budgets to send staff to conferences 
and workshops both in-state and out-of-the-state,

• Customer access to many information sources, like 
Google, Yahoo, etc. and their feeling that what they
receive from a search is good enough.  They don’t 
understand that libraries actually have as good, if 
not better, information for them.  Of course, it may 
be more convenient and easier to find something on
Google than to try to find it on a library’s webpage 
or online catalog.  And, this leads into my final 
point. . . .

• Customers expect library staff to come to them 
where they are and when it is convenient for them 
(the customer) — not that they should have to go 
into the library, or call the library, or search for a 
library’s webpage.  Some librarians tell me they 
have a problem with “pull” technology – they for
get to go to a website and pull down the informa-
tion!  However, we expect our customers to 
remember to check the library and locate what they 
need!  We need more ‘push’ technology to provide 
service to our customers.  We are seeing more of it 
with current integrated library systems, but we can’t
wait for them.  We need to figure out how to push 
more information about what libraries have out to 
our customers in all sorts of new ways. 

These are barriers and obstacles that haunt many of us
today.  Sometimes, these things happen at the same
time. making it very difficult to concentrate on the
message that some of us keep shouting: more advo-
cacy for your library – tell your stories; increase
your usage; market the MnLINK Gateway!

A recent article by Glen Holt brought home a disturb-
ing trend for me, and I wondered how prevalent it is
in Minnesota.  Holt wrote an article in a series of
Holt’s Perspectives in the new online newsletter,
Library Leadership.  His article, “Comments for
ALA,” was a commentary on conversations he had
with public and academic library staff and vendors
during the recent ALA Midwinter meeting. (If you are
interested in the article, send me an e-mail address,
and I’ll forward the pdf file to you.)  One of the con-
versations went as follows:
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I listened to a ‘big public library direc-
tor’ talk reflectively in a quiet bar after a
too-long committee meeting. . . .A lull in
the conversation showed that it was time
to change topics. After a civilized pause,
the director who had spoken last started
the new thread.

‘Something has changed in the attitudes
of librarians and the [library] show in
general. Google has won.’ She went on
to say quietly that she was not angry
with Google. Google had brought a lot
of good things to information seeking
both for users and for librarians.

Brief silence.

Then, she stated that through the past
year she knew she had spoken about the
problems of library staffing with at least
forty-to-fifty library directors. ‘Like me,
they are completely exasperated with
their staffs. They just don’t want change.
They won’t come out from behind the
counter.’

Her jeremiad continued. Most of the
librarians who worked for her, she was
sure, didn’t recognize they were on thin
ice. ‘Academic libraries are probably in
worse shape.’ The reason? Many aca-
demic librarians did not yet realize that
they had lost their ‘captive market.’
They were satisfied with students who
used the library as a comfortable study
hall but did not use or ask for any other
service. Rather, they went home and
found what they needed on the Internet.

What worries me is that I have heard sentiments simi-
lar to those voiced by the ‘big public library director’
during discussions with academic and public library
directors within our region.  MINITEX staff often 

work closely with library staff who attend webinars,
training sessions, phone in for assistance, etc.  

These include department managers or middle man-
agers, and many are front line staff.  For the most
part, the attitude of people we meet and talk with does
not represent library staff “who don’t want change.”
For many, they are calling MINITEX or attending a
webinar or training session to initiate some change, or
they have a question about a new feature or function
they use that’s tied to a service for which MINITEX
provides assistance on a regular basis. 

MINITEX Document Delivery staff have set up a
site-visit program with the objective of visiting every
MINITEX participating library at least once in a four-
year period. These visits are useful and informative,
and our staff members who make these visits come
back and inform the rest of the staff about what they
observed and about questions that local library staff
had about MINITEX. These are very helpful visits,
and we appreciate the time taken by local library staff
members to answer questions in advance of the visit
in order to use everyone’s time more effectively.

How can we help MINITEX-region libraries work to
ensure their staff members have the information and
the contacts they need to do their jobs well?  This is a
challenge facing all of us, and we can benefit from
collaborative thinking and expertise.

New Steps and Next Steps?

But, let me return to MINITEX expanded program-
ming. . . . In recent years, MINITEX, building on its
foundation, its Mission, and its infrastructure, has
expanded its basic program to include more services
under its broad umbrella:

• MINITEX Cooperative Purchasing & Electronic 
Resources (CPERS) – which saves libraries dollars.
Electronic Library for Minnesota (ELM) — instant 
access to full text articles and ebooks.

• MINITEX Electronic Document Delivery (MEDD) 
– delivery of articles to a user’s or library’s desktop
computer.
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• Minnesota Library Access Center (MLAC) – 
central storage of important print resources.

• Minnesota Library Information Network (MnLINK)
– access and interlibrary loan statewide.

• Minnesota Digital Library (MDL) (see separate 
article) – digitization and access to images. 

And, recently, we co-sponsored two well-attended
events geared to give attendees a chance to hear about
emerging technologies and services as well as how a
public library is making major changes in serving
their customers. The Moorhead Libraries’ Futures
Forum in early February, which was co-sponsored
with Lake Agassiz Regional Library, attracted 90 peo-
ple for a full-day session with two excellent speakers.
The recent presentation on “Perceptions of Libraries
and Information Resources” with Cathy DeRosa, co-
sponsored with Metronet, attracted over 100 people.
(The latter is now available on the MINITEX home-
page.  See http://www.minitex.umn.edu/train-
conf/highlights/2006-02-28/)

And, we are presenting 15th Annual MINITEX ILL
Conference on May 1 (“Interlibrary Loan:  It’s about
the User”) are co-sponsoring the Reference Sympo-
sium on May 15 with the University of Minnesota
Libraries (“Library as Place: Physical Realms, Virtual
Possibilities”). 

There are many events available for staff who are able
to attend. However, we need to think more about staff
members who are not able, for a variety of reasons, to
attend workshops, events, and webinars made avail-
able by organizations throughout the region. 

At the end of my article in the Dec. 30 EXTRAto the
MESSENGER, I listed several concerns and opportu-
nities. If even some of these are to be addressed by
libraries of all types, we must reexamine how we pro-
vide continuing education, workshops, symposia, and
training.  We need to rethink how we can do it in
more places so local library staff have the opportunity
to attend a session and hear different approaches to
providing library services in the coming decades.

As we develop new ways to provide services at the
state level, we must ensure that local front line staff
know what is available for their customers. They only
get a few opportunities to influence or provide infor-
mation to Minnesota residents, and, when those
opportunities become available (that one moment of
truth), there must be a win-win outcome.  In that way,
I hope we could influence both library staff and their
customers on how libraries can help build strong
communities. 

Change is continuous and inevitable, and no one who
works in any type of library will be immune from it.
On the other hand, I am not sure that we have discov-
ered ways to help library staff cope with all the
change that is taking place. Together, we must keep
working to help library staff deal with this issue. It
will take more than having conferences, webinars,
symposia, and workshops. What ideas and sugges-
tions do you have? Please let me know.

MINITEX Participating in
WebJunction Beta Program
By Sara Ring and Chris Kline

MINITEX is participating with 10 other library organ-
izations in a WebJunction Beta Program to test a set
of online learning tools for libraries.  WebJunction
(www.webjunction.org) is an online community dedi-
cated to the emerging technology and training needs
of librarians. Created by the Bill & Melinda Gates
Foundation’s U.S. Library Program, OCLC, and other
partners, WebJunction features articles, handouts,
courses, online forum discussions, and other services.
The current Beta Program offers MINITEX and other
participants the opportunity to develop and deliver
online courses involving facilitator-led and self-paced
e-learning technologies and support.   

Through this Beta Program, WebJunction staff seek to
increase their ability to support training and education
providers in the library field with their online learning
programs. WebJunction’s goal is to increase the e-
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teaching capabilities of library organizations through
affordable solutions that promote resource sharing and
support among subscribers.  Beta Program partici-
pants will provide feedback to WebJunction as they
learn about and use learning technologies, course
development tools, instructional design/facilitation
training, and technical support.

In late February, we met with WebJunction staff and
other Beta Program participants at OCLC
Headquarters for a two-day Kick-off Meeting. The
meeting focused on design concepts for creating
effective self-paced tutorials and live online training
sessions.  

As a Beta Program participant, MINITEX will:

• Offer live (synchronous) training sessions using 
Microsoft Live Meeting Web conferencing software 

• Offer self-paced (asynchronous) training using   
Articulate Presenter (similar to Breeze Presenter) 
and Isoph Instructor 

• Attend weekly online training sessions
• Work with WebJunction to provide feedback and 

evaluation data throughout the Beta Program period
• Allow a representative from WebJunction or Isoph 

to “ghost” participate in the training sessions to 
observe what’s working and not working

MINITEX is the only regional information network
involved in the Beta Program.  Other participants
include state libraries, large public libraries, and 
urban and rural library systems. The Program is an
opportunity for MINITEX staff to learn from our 
fellow participants on a wide range of topics — what
member libraries are looking for when it comes to
online learning and what works and does not work 
for the organizations providing training.  Since all
participants are sharing materials developed during
the Beta Program, MINITEX staff will have exposure
to online training delivered to a variety of library
organizations in formats that are both new and 
familiar to MINITEX.  

Of course, MINITEX currently offers e-learning
courses using the Macromedia Breeze software.  
We use Breeze to deliver live and archived training
sessions as well as self-paced training, typically 30-90
minute webinars.  The WebJunction Beta Program
will provide training and tools so we can expand and
improve the type and quality of training that we offer.
In addition, this experience will give us more expert-
ise in delivering content in an electronic environment.

Over the next few months MINITEX staff will learn
to use the new e-tools and to prepare training materi-
als for delivery to MINITEX libraries. The Beta
Program is scheduled to conclude in late June, so
watch for these special training materials/sessions
coming your way in the coming months. 

Learn more about WebJunction at
http://www.oclc.org/webjunction/default.htm

Watch for upcoming MINITEX training sessions at
http://www.minitex.umn.edu/train-conf/

NEWS FROM THE MINITEX REGION

MDL Annual Meeting 
Set for June 12

The Annual Meeting of the Minnesota Digital Library
(MDL) will be held on June 12 at the Minnesota
History Center, 345 W. Kellogg Blvd., St. Paul.
Registration will open in early May for the session,
which will be targeted for people and organizations
interested in development of the MDL and those
interested in learning to use or to contribute to the
MDL’s collections.

Planned break-out session topics include:
• How you can be part of the MDL?
• Digital Resources and the K-12 Community
• What Comes Next for the Minnesota Digital 

Library
• Developing a presentation using 

“Minnesota Reflections”
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• Digitizing documents and maps
• How to be popular and make money with digital images
• Scanning 101
• Metadata 101
• Choosing what to digitize

The closing plenary session will discuss the future of
the Minnesota Digital Library

Visit websites for the MDL
(http://www.mndigital.org) and the MDL’s first col-
lection,  “Minnesota Reflections”
(http://reflections.mndigital.org), for more information.

National Award and New Director
for St. Paul Public Library

2006 has brought important recognition and a new direc-
tor for the St. Paul Public Library.  The library was one of
six libraries and museums honored in a White House cere-
mony with the 2006 National Award for Museum and
Library Service, and Melanie Huggins of the Charlotte &
Mecklenburg County (NC) Library has been named the
library’s new director.

The St. Paul Public Library includes the Central Library
and 12 branch libraries and has a budget of $17 million.

Huggins, youth and outreach library services director at
Charlotte/Mecklenburg, will succeed Kathleen Flynn who
has served as Interim Director since the resignation of
Gina La Force, who returned to Canada last year.
Huggins will assume her new role on June 5.

In announcing Huggins’ appointment, St. Paul Mayor
Chris Coleman noted her work with helping the library be
an inviting place for and partnering with outside agencies.
The Charlotte & Mecklenburg County system partnered
with a children’s theater group to build ImaginOn, a $41
million, 102,000-square-foot library and theater space
where youths can meet, take part in theater activities,
make animation and videos, and check out books. 

In presenting the National Award for Museum and Library
Service, the Institute for Museum and Library Services
(IMLS) said,

Minnesota’s Saint Paul Public Library has
never been more valuable to the residents of the
Twin City metro area. The library and its
Friends group have garnered unprecedented
public and private support for new facilities
and for targeted outreach to people from all
walks of life. In partnership with the Friends
group, the Saint Paul Library has invested in a
diverse array of community partnerships. The
result is a system that delivers more books and
materials (a 50 percent increase in the last five
years), has more on-site visitors (a 31 percent
increase in visitation), receives thousands more
Web site hits, and has more Saint Paulites
opening a book for fun and learning. (See
http://www.imls.gov/news/2006/013006_mn.sht
m for the award announcement)

Huggins earned a bachelor’s degree at Winthrop
University and a master of library science from the
University of South Carolina. She also was a fellow at the
Executive Leadership Council for the Urban Libraries
Council in Washington, D.C.

Coghlan Wins 2006 Freedom of
Information Award

Colleen Coghlan, a Library Science Department faculty
member at the College of St. Catherine, St. Paul,
received the Lifetime Achievement 2006 John Finnegan
Freedom of Information Award from the Minnesota
Coalition on Government Information in a ceremony at the
St. Catherine’s campus in March.

Coughlin served during the 1980’s and 1990’s as University
Librarian for Metropolitan State University, which at that
time had no library building or library collection of its own.
She helped Metro State students learn about library resources
throughout the Twin Cities and to information resources
effectively as part of her library instruction activities.



12     Minitex Messenger    April 14, 2006

The MINITEX MESSENGERis an occasional newsletter published by
the MINITEX  Library Information Network, a publicly supported
network of academic, public, state agency, and special libraries work-
ing cooperatively to provide and improve library services in
Minnesota, North Dakota, and South Dakota.

Permission to reprint with appropriate acknowledgement is granted.

This publication is available in alternative formats upon request.
Please call Elly Gustafson Held at  (612) 624-1081 
or (800) 462-5348 or by e-mail (ellygh@tc.umn.edu).

Director:  Bill DeJohn                                 
MINITEX MESSENGER Editor: Cecelia N. Boone

MINITEX Office: (612) 624-4002
15 Andersen Library WATS: (800) 462-5348
University of Minnesota Director: (612) 624-2839
222 21st  Ave. S. FAX: (612) 624-4508
Minneapolis, MN  55455-0439

MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a number of
electronic communications vehicles to provide information about our
programs.

The MINITEX electronic discussion group, MINITEX NEWS, will
allow MINITEX users to exchange questions and answers about new
technologies, MINITEX policies and procedures, and other issues.  
To subscribe, follow these steps:

1.  Point your web browser to:  http://lists.minitex.umn.edu
2.  Click on minitex-news in the list
3.  Provide the information requested on the information page

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu)provides information about MINITEX 
services and programs and access to MINITEX publications.  It also
allows searchers to link to other Internet homepages.


