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MINITEX/MnLINK/U of MN Libraries/MDLC
Partner at the Fair

“Try Cool Tools @ Your Library” was the focus of the booth staffed by
volunteers from MINITEX, MnLINK, the University of Minnesota, Twin
Cities Libraries, and the Minnesota Digital Library Coalition (MDLC) at
this year’s Minnesota State Fair.   Seventy-five volunteers welcomed 
visitors to the booth 12 hours a day for the Fair’s full 12-day run.

The “Cool Tools” featured included:  
•  ELM, the Electronic Library for Minnesota,
•  MnLINK Gateway,
•  University Libraries’ Assignment Calculator and QuickStudy,
•  Minnesota Digital Library’s first project, Minnesota Reflections,

each a tool developed by Minnesota librarians and libraries for all Minnesotans,
available online all the time from school, home, work, or @ your library. 

Volunteers report that the crowds were large and enthusiastic.  Thanks to
everyone who helped staff the booth and make it a great success.  

MINITEX/MnLINK Transition

July 1 and the beginning of Fiscal Year 2006 brought the formal integration of
the management and leadership functions for MnLINK into the programs and
services of the MINITEX Library Information Network. This MESSENGER
contains two articles about MnLINK and more will follow. First, two notes:

• The first meeting of the MINITEX Policy Advisory Council, the 
renamed and enlarged MINITEX Advisory Committee, will be held
Sept. 9 in Room 120, Elmer L. Andersen Library. The Council will
provide oversight to all MINITEX programs, including MnLINK, 
and will include a representative of the K-12 school media center 
community in recognition of schools’ participation in MnLINK, 
ELM, and other MINITEX programs.

•  Joyce Hommel, formerly MnLINK Interim Director, has become 
part of the MINITEX staff with the title Associate Director for 
MnLINK. We welcome Joyce to MINITEX staff.  Also, MnLINK 
is developing a Gateway support staff, including both technical and 
interlibrary loan assistance.  Lastly, Azin Adjoudani, Project 
Implementation Manager for MnLINK, will conclude her contract 
with MnSCU on Sept. 30. We all wish her well. 

We will keep you up-to-date as MnLINK developments move forward.
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Moving Forward with MnLINK 
in MINITEX
By Joyce Hommel

MnLINK is moving forward on several initiatives 
as it completes the transition into the MINITEX 
structure. Throughout the last year, the two organiza-
tions have worked hard to restructure the policy and
advisory councils, to review shared goals, and to 
consider cost-effective methods for supporting
MnLINK. Now, we are focused on developing the
MnLINK Technology Infrastructure Advisory
Committee and on the transition of the MINITEX
Advisory Committee to its new status as the 
MINITEX Policy Advisory Council with responsibilities
for providing advice and oversight for both MINITEX
and MnLINK programs.

With all of this occurring, though, it is useful to spend
a few moments reflecting upon the accomplishments
of the last year. While some final work continues 
on the MnLINK Integrated Library System (ILS) 
purchase, both the University of Minnesota and the
Minnesota State Colleges and Universities (MnSCU)
have completed plans for full migration, with the
University now complete and MnSCU projecting
completion in April 2006. MnLINK, with the 
assistance of the Minnesota Office of Higher
Education, is working with both organizations to
bring the systems onto the same version of Aleph and
to facilitate cross-training and information sharing. 

This year also marked the rollout of the MnLINK
Gateway “Get-It” function. Initial statistics are being
reviewed as we see an increase in both borrowing and
lending throughout Minnesota. Library staffs throughout
the state are discussing new workflow patterns,
increased delivery needs, and mechanisms to enable
controlled growth in the MnLINK Gateway’s popularity. 

With the founding libraries now using the Gateway,
MnLINK has begun the process of adding new sites,
the first of which is Traverse des Sioux Library

System. Led by Interim Director Patty Biesterfeld, the
Traverse des Sioux Library System is now online
using the full MnLINK interlibrary loan.  As a part of
the new MINITEX structure, training for the
MnLINK Gateway was provided by MINITEX staff.
MnLINK expects to continue a managed rollout of
new libraries for the next few years. 

In the immediate future, MnLINK will focus on three
major efforts:

•  We are assessing the technology tools currently 
used throughout the state and considering ways 
to bring these tools closer to the libraries.

•  We are developing the MnLINK Technology 
Infrastructure Advisory Committee with an eye 
toward bringing library, corporate, academic, 
and political individuals into shared discussion 
about statewide library technology initiatives. 
The purpose of the group is: 

To serve as a strategic planning committee 
researching future technology infrastructure 
involving statewide cooperation for libraries 
and allied stakeholders. The focus would be on 
long range planning, project assignment, 
funding source analysis, and implementation 
structures.

•  We are establishing a MnLINK staff through a 
combination of shared MINITEX staff and new 
MnLINK staff based on the new structural set-up
of the organization. MnLINK will be sorry to 
lose long-time Project Implementation Manager, 
Azin Adjoudani, at the end of September as the 
final contract items come to a close.

Longer range goals for MnLINK are being formed as
we work to ensure that Minnesota’s library technolo-
gy needs continue to be addressed over the next sev-
eral years. In keeping with the MINITEX goals of
innovation, we will be exploring ways for
Minnesota’s libraries to continue enhancing library
services with technology.

2     Minitex Messenger September 7, 2005



September 7, 2005 Minitex Messenger   3

OHE Names Fretwell-Downing, Inc.
to Manage MnLINK Gateway Server
Operations

The Minnesota Office of Higher Education announces
the selection of Fretwell-Downing, Inc. as the new
MnLINK Gateway Server Managers. After a request
for proposal process and careful consideration of all
of the submissions, the final contract has been signed,
and the transition to Fretwell-Downing’s server farm
is expected to take place this fall.  While it is antici-
pated that libraries and their users should experience
little change during the transition period, longer range
equipment performance improvements are expected.  

Due to funding cuts and aging equipment, MnLINK
has considered options for sustaining services while
continuing to grow. Through the new contract,
Fretwell-Downing, Inc. will be providing an expand-
able server set-up with full back-up, load balancing,
and increased security.  Employing fail-safe load bal-
ancing across a wider server farm allows for automat-
ic load sharing in cases of server failure, multiple
independent Internet backbone connections to guard
against connection failure, and multilevel firewall
protection to enhance data protection. The use of this
expanded system provides for 24X7 emergency 
services in case of system outages.

The new contract includes a customer support option
that allows designated MnLINK Gateway library 
representatives to have direct contact with the soft-
ware designer for problem solving and resolution.
Gateway server site staff will be able to view ques-
tions and answers, search a knowledge management
database for solutions, and review the customized
“frequently asked questions” database for library sup-
port. As well, online tracking of problem resolution is
available through an automated trouble ticket system.
MnLINK staff will also serve as a resource for the
Gateway server site managers, helping to identify and
resolve issues that arise on a day-to-day basis.  

As creators of the VDX and ZPORTAL software used
for the MnLINK Gateway, Fretwell-Downing has a
unique understanding of the product and the ways to
make improvements.  In making the decision to move
to this type of support, the Minnesota Office of
Higher Education was aware of a reduction in
MnLINK Gateway funding by the Legislature begin-
ning July 1, 2005, and therefore anticipates a signifi-
cant savings in equipment costs as well as a chance to
rethink server support and quality control issues.  

With this transition it is important to recognize and
thank the staff in MnSCU - Mankato who have
worked as the server site managers for the MnLINK
Gateway for the past several years. Their work on this
installation has been a major contribution toward
enhancing resource sharing in Minnesota.  MnLINK
and MnSCU- Mankato will continue to work closely
to ensure a smooth transition during the upcoming
movement to Fretwell-Downing.

Per the request of MnSCU, we are continuing the
contract with Mankato through the first quarter of
FY06.  Movement to Fretwell-Downing’s vended
management for servers will begin in September and
conclude by Oct. 1. Additional information on this
project will be announced as plans are finalized.

Cooperative Collection
Management under Review 
for MINITEX Region
By Christine Kline

On May 23, MINITEX hosted a Collaborative Book
Purchasing Workshop designed to explore the vendor
options and the experiences of other consortia in 
connection with cooperative collection management
(CCM). The focus of the workshop was on academic
libraries and how they might benefit from CCM by:

• increasing the sharing of information
• reducing unnecessary duplication
• increasing local collection development activities 
• expanding the amount of funds spent on 

cooperative purchases
• obtaining a consortial discount

The session offered presentations by representatives
from YBP Library Services (GOBI) and Blackwell’s
Book Services (Collection Manager) that showcased
their CCM systems and solutions, as well as 
presentations by librarians representing consortia 
that have investigated or are currently practicing
CCM. The librarians’ discussions addressed how 
each consortium approached CCM, how the process
unfolded, and suggestions for getting started.

What’s next? A task force has been formed to 
explore the possibilities for cooperative collection
management in the MINTEX region. The task force’s
vision, charge, and objective are as follows:
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Vision:  To build stronger and/or broader collections
across the MINITEX region to promote excellence in
academic research and instruction.

Charge:
•  Explore opportunities for consortial cooperation

in the areas of collection development and 
collection management,

•  Investigate current national practices and 
innovative efforts by other consortia or 
purchasing groups,

•  Develop methods of cooperation in specified 
areas of shared interest, such as subject areas, 
new academic programs, offsite collection 
storage, etc.

• Reduce unnecessary duplication

Objective:  Investigate cooperative collection 
management tools (for example, YBP Library
Service’s Gobi and Blackwell’s Book Services’
Collection Manager) and provide recommendations 
to MINITEX by Dec. 31, 2005.

Members of the task force include:  Julie Blake
(chair), St. Cloud State University; Ron Kurpiers,
Augsburg College; Orrin Ausen, Bethany Lutheran
College; Victoria Peters, Minnesota State University,
Mankato; Larry Schwartz, Minnesota State University
Moorhead; Robert Russell, Northern State University;
Charles Spetland, University of Minnesota, Twin
Cities.  Additional members are expected to be added.

Watch for information about the activities of the
Cooperative Collection Management Task Force on
the MINITEX mailing lists as the work of the task
force progresses.

Overnight Staff and Sort Added 
to MINITEX Delivery System

Overnight Staff and Sort, which was evaluated
through a pilot test during the 2004/2005 academic
year, will become a permanent part of the MINITEX
Delivery System.  From Oct. 4, 2004-May 20, 2005,
the MINITEX Delivery unit expanded its hours and
added two additional stops by our commercial courier
to provide receiving, sorting, unpacking, packing and
sending of library materials for improved overnight
delivery.  After evaluation, the extra service was 
recognized as a success. 

With the switch to the new Delivery system couriers
early this summer, the specifics of the extended serv-
ice may change for the coming academic year, but the
improved turn-around times and other benefits seen
during the pilot project will, again, be the expected
service level. 

During the pilot, Delivery unit staff provided coverage
from 7 a.m.-11 p.m. — an extension of more than six
hours from our prior ending time of 4:30 p.m.  Evening
staff received shipments, repacked, resorted, and pre-
pared library materials for pickup that night.  The com-
mercial courier company added two stops to drop off
library materials that they received during the evening
hours, so we could repack and send them off that night.

Prior to and during the overnight staff sort, we ran time
studies that libraries helped us to complete by filling
out forms and returning them to us for compilation.
The studies showed that 77% of libraries that borrow
or lend materials via a direct borrowing process (VDX,
PALS direct borrow, Place a holds) received their
library materials in 1-2 days during this project. This
compares to 55% that received their library materials in
1-2 days before the pilot project was instituted.

This project lasted eight months and required real 
flexibility by the MINITEX Delivery Unit staff.
Kathy Drozd, MINITEX Asst. Dir. for Delivery
Services and MLAC, thanks the staff for a job well
done. “It also required our commercial courier to
change their schedule and to be very timely in their
drop-offs. We thank them also. We have forwarded
our recommendations to continue this project for the
next fiscal year.”

If you have questions or would like to see project
data, contact either Fred Finch (finch006@umn.edu,
612-624-3374, 800-462-5348) or Kathy Drozd 
(k-droz@umn.edu, 612-624-4553, 800-462-5348) in
the MINITEX office.

MINITEX Representatives on the
OCLC Members Council
By Carla Dewey Urban

We would like to congratulate Bruce Willms, Director
of Technical Services at Metropolitan State University
in St. Paul, who has been elected MINITEX Delegate
to the OCLC Members Council. He joins Delegate
Joe Edelen, Bibliographic Control Librarian at I.D.
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Weeks Library, University of South Dakota, and
Alternates Wilbur Stolt, Director of Libraries,
University of North Dakota, and Pamela Drayson,
Director of Libraries and Media, North Dakota State
University, in representing MINITEX/OCLC 
members on this important committee.

We also extend our sincere appreciation to Joan Roca
of Minnesota State University, Mankato, who com-
pleted his term as Delegate in June. Joan has ably
represented MINITEX as Delegate for two 3-year
terms, and his insight and interest have served us all
well. Thank you, Joan!

The Members Council meets three times a year and is
an integral part of the OCLC governance structure.
Delegates elect Trustees, participate in determining
OCLC strategies and policies, and are involved with
specific issues such as pricing structure. Delegates
report back to MINITEX membership at
MINITEX/OCLC Users Group meetings and via
reports posted to the MINITEX News electronic list
and on the MINITEX Bibliographic and Technical
Services Web page.  

For more information about the OCLC Members
Council, please visit their Web page at:

http://www.oclc.org/oclc/uc/

MULS Updated in MnSCU PALS

The annual update of MULS; the MINITEX Union
List of Serialsdatabase in MnSCU PALS is now 
complete (and is available through the “Additional
Resources” link at the bottom of the “Select Library
or Resources” page — http://www.pals.msus.edu/
cgi-bin/pals-cgi?palsAction=restart) This year’s
MULS database contains 380,339 holdings attached
to 166,304 bibliographic records.

MULS will remain available on WebPALS through
Fiscal Year ‘06. Do keep in mind that this MULS
holdings information is a static file, which contains
MULS holding information as of Aug. 1, 2005. For
the most up-to-date MULS holding information,
search MULS online in OCLC — through OCLC
WorldCat.

(The same MULS holdings information available
through WebPALS is also available via the MnLINK
Gateway at www.mnlink.org. We encourage library
staff to continue to use MULS through WorldCat or
through the MULS database on WebPALS, however,
rather than the Gateway version. See our message of
Feb. 3 for more information —
http://lists.minitex.umn.edu/pipermail/minitex-
news/2005-February/001189.html)

For more information, contact Cecelia Boone (c-
boon@umn.edu, 612-624-6353, 800-462-5348) or
Dave Linton (linto001@umn.edu, 612-624-3360, 800-
462-5348) for more information.

NEWS FROM THE MINITEX REGION

Digby Named MnSCU System
Director of Libraries

Todd Digby assumed the newly created post of
System Director of Libraries for the Minnesota State
Colleges and Universities (MnSCU) early this 
summer.  The Academic and Student Affairs Division
in the Office of MnSCU Chancellor announced the
hiring of Digby, who previously was Head of Library
Systems and Circulation, University of Wisconsin -
River Falls.  

The announcement noted that the Office of the
Chancellor “looks forward to Todd’s leadership in 
helping to coordinate and facilitate improved library
services working with our college and university 
librarians and the many stakeholders throughout the state
who help provide access to quality learning resources.”

Digby had provided leadership as a librarian for the
UW system since 1999. He took a leadership role in
the statewide Ex Libris SFX/Metalib application for
the University of Wisconsin System and was active in
teaching library instruction.

Prior to his work in Wisconsin, Digby was the com-
puter services librarian at the University of South
Dakota and a systems librarian at a library automation
vendor in Brandon, Manitoba.  His education includes
a Master of Library and Information Studies from the
University of Alberta in Edmonton and a Bachelor of
Arts from Brandon University.

http://www.oclc.org/oclc/uc/
http://www.pals.msus.edu/cgi-bin/pals-cgi?palsAction=restart
http://lists.minitex.umn.edu/pipermail/minitexnews/2005-February/001189.html
mailto:c-boon@umn.edu
mailto:c-boon@umn.edu
mailto:linto001@umn.edu
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First Glimpses of 
“Minnesota Reflections”

“Minnesota Reflections,” the first collection from
the Minnesota Digital Library Coalition (MDLC),
provides access to more than 6,000 digital images of
Minnesota prior to 1908. Currently, “Minnesota
Reflections” includes images from 28 collections
from around the state; images from another 28
collections will be added during September. To 
preview, “Minnesota Reflections” go to 
http://reflections.mndigital.org. The “official” public
launch will be Oct. 1 and will include a news release that
content contributors can adapt to share with local media.

The “Minnesota Reflections” project is due to the
effort and support of many people. Special kudos and
thanks go to the many people at:

•  contributing libraries, archives, museums, and 
historical societies who selected, 
scanned images, and input metadata; 

•  the Minnesota Historical Society and University
of Minnesota, who developed standards, 
scanned images, developed accurate work 
processes, installed and manage the database 
software, and created usable and attractive 
interfaces; 

•  St. Cloud State University who write the grants 
and manage the dollars; 

•  the State Library Services and School 
Technology division of the Minnesota 
Department of Education for supporting the 
project with federal dollars allocated through 
the Library Services and Technology Act; and 

•  MnSCU for a small grant that helped 
“fill in the cracks.”

Visit the redesigned Minnesota Digital Library home-
page at http://www.mndigital.org. Those interested in
the PowerPoint presentations from the 2005 Minnesota
Digital Library Coalition Annual Conference and the
“Pixels to Projects” workshops offered in June will find
them available at the website.

If you have comments about “Minnesota Reflections”
or the redesigned homepage, send them to Marian
Rengel (mrrengel@stcloudstate.edu), Jim Dildine
(jim.dildine@mnhs.org), or Keith Ewing
(kewing@stcloudstate.edu).

Minnesotans & South Dakotans
Named to National Advocacy 
Honor Roll 

Three Minnesotans, a South Dakotan, and two South
Dakota library advocacy groups have been named to
the American Library Association/American Library
Trustees and Advocates National Advocacy Honor
Roll. Minnesota and South Dakota recipients of the
2000-2005 awards are:

• Bescye P. Burnett, Director of the 
Great River Regional Library

• Ann Hutton, Director of Southeast Library 
System and Southeastern Libraries 
Cooperating

• Peter Pearson, President of the Saint Paul 
Public Library

• Colleen Smith, Director of the 
Huron Public Library

• Augustana Library Associates
• Friends of the Huron Public Library 

Burnett is a leader in training library advocates. She
developed an extensive program including workshops,
a comprehensive training manual, networking 
opportunities and establishing a grassroots informa-
tion sharing system. Burnett is also a leader in the
Minnesota Library Association and serves as a mentor
for new library leaders.

Hutton is a coalition builder and spokesperson for
libraries. She was instrumental in forming and presid-
ing over the Minnesota Library Coalition, supported
the MN Dept. of Education, and worked to strengthen
relationships within the library community. Hutton
also teaches and mentors new library advocates
including a special program sponsoring high school
students’ participation in Minnesota Library
Legislative Day.

Pearson promotes libraries on local, state, and nation-
al levels. He has been instrumental in supporting leg-
islation for increases in the St. Paul Public Library’s
budget, and his leadership leveraged funds for library
renovations.  An effective advocate in the state legis-
lature and U.S. Congress, Pearson mentors librarians
from libraries of all sizes, teaching them to articulate
their needs and build strong community relationships.

Colleen Smith has been a tireless mentor and support-
er for librarians and trustees from the many smaller
South Dakota communities surrounding Huron since

http://reflections.mndigital.org
http://www.mndigital.org
mailto:mrrengel@stcloudstate.edu
mailto:jim.dildine@mnhs.org
kewing@stcloudstate.edu
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her appointment as director. Also, she has been a
strong advocate within the South Dakota Library
Association, serving in many committees (currently
Library Issues), as Chair of the Public Library
Section, and currently serving on the Executive Board
as MPLA State Representative. 

Augustana Library Associates, which was formed in
1983, provides financial support for Augustana
College’s Mikkelsen Library and brings cultural and
literary programs to the Sioux Falls community.
Augustana Library Associates has raised more than
$600,000 for the library’s operating budget and
endowment fund. In 1987, the Friends of Libraries
USA selected Augustana Library Associates as the
nation’s leading academic library support group.

The Friends of the Huron Public Library was estab-
lished in 1968, shortly after a new LSCA public
library building was constructed in the east central
South Dakota city.  The Friends have provided impor-
tant support for the Library.  For example, the Library
received a trust fund bequest of over $300,000 in
1995.  Even though the Library had an established
gift fund to accept bequests, the City of Huron
declared that trust’s wording was misleading, and the
gift funds should go to the City. A lawyer was
retained through the efforts of the Friends, and the
matter was decided in the library’s favor.

The honorees were celebrated at the National
Advocacy Honor Roll Banquet during the American
Library Association Annual Conference in Chicago.

MN Coalition on Government
Information Receives ALA Award

The Minnesota Coalition on Government Information
is the winner of the inaugural Eileen Cooke State and
Local Madison Award, presented by the American
Library Association. The award, named for Eileen
Cooke, former ALA Executive Director, and for
President James Madison, honors those at state and
local levels who have championed and protected 
public access to government information and the 
public’s right to know.

In the late 1980’s, building on the work of Eileen
Cooke, a Minnesota native, a group of Minnesotans
decided to address problems related to access to 
government information at the state and local levels.
They established the Minnesota Coalition on

Government Information, which includes a network
of individuals and agencies committed to access and
to the role of the state as producer, collector, regula-
tor, and provider of access. The Coalition includes
state agencies, librarians and libraries, representatives
of the press, computer professionals, information
providers, archivists, and others who care about the
issues surrounding access to government information.

The Minnesota Coalition on Government Information
received its award in March during the National
Freedom of Information Day Conference, sponsored
by the First Amendment Center, in cooperation with
the American Library Association. 

Congratulations to Rapid City 
Public Library!

Rapid City Public Library was been named Innovator
of the Month of June by Tutor.com, the company that
provides the Library’s Live Homework Help services.
Here’s an excerpt from Tutor.com’s July newsletter:

The Rapid City Public Library didn’t
slow down their Live Homework Help
promotion efforts during the summer
months. With the help of their Outreach
and Volunteer Coordinator, Rapid City
Public Library brought every High
School summer school student to the
library for a tour and demonstration of
their homework help resources. 

During the week of June 13th, Rapid City
Public Library gave library tours and
presentations to approximately 150 
students. They also succeeded in getting
the word out to students by including
print material in the High School 
orientation packets that are going out 
to every incoming Freshman student in
the district. 

“We are also looking forward to a number of 
upcoming partnership opportunities with the school
district this fall. We are fortunate to be able to work
with a very cooperative and enthusiastic school
administration — of course it helps to be promoting a
great service like Live Homework Help!” says Jared
Likness, Youth Services Librarian. 
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MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a number of
electronic communications vehicles to provide information about our
programs.

The MINITEX electronic discussion group, MINITEX NEWS, will
allow MINITEX users to exchange questions and answers about new
technologies, MINITEX policies and procedures, and other issues.  To
subscribe, follow these steps:

1.  Point your web browser to:  http://lists.minitex.umn.edu
2.  Click on minitex-news in the list
3.  Provide the information requested on the information page

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu)provides information about MINITEX serv-
ices and programs and access to MINITEX publications.  It also allows
searchers to link to other Internet homepages.

http://lists.minitex.umn.edu
http://www.minitex.umn.edu
mailto:ellygh@umn.edu

