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Do You Like the MESSENGER’s New Look?
With the goal of providing a more interesting publication and as part of the
30th anniversary of MINITEX’s funding by the Minnesota Legislature,
we’ve created a new, more visually appealing design (we hope!) for the
MESSENGER.  The new design is the result of collaboration between 
MINITEX staff and Litho Technical Services (LITHO TECH) in
Bloomington, MN.  Let us know what you think of it!  

New Associate & Assistant Director Positions 
to Help Lead MINITEX
Bill DeJohn has announced the appointment of four MINITEX staff mem-
bers to Associate and Assistant Director positions to provide leadership and
help provide more cohesive service programs for the MINITEX Library
Information Network.  In making his announcement, Bill said, “We live in
changing times, and I feel strongly that the MINITEX organization has to
continue to change and evolve in order to continue effectively serving our
participating libraries.”

The appointments include:

•  Becky Ringwelski as Associate Director, Document Delivery Services and
Information Technology, with continuing responsibilities for heading the
MINITEX Document Delivery Service, Documents to U, and the informa-
tion technology staff.  She will continue as the lead MINITEX staff person
for issues related to the MnLINK Gateway and MnLINK integrated library
system.  Also, Becky will continue to represent MINITEX at regional and
non-regional groups related to interlibrary loan and resource sharing.  She
will assume additional responsibilities related to direction and management
of MINITEX office staff.  

•  Mary Parker as Associate Director, Electronic Resources, Reference
Services & CE, with continuing responsibilities as head of the MINITEX
Electronic Information Technologies (EIT) Program, Reference Backup
Services, and the Cooperative Purchasing Program (CPP).   She will contin-
ue as MINITEX’s representative to regional and non-regional organizations
related to reference, consortial activities, licensing, and educational program-
ming.  Mary will be responsible for review and preparation of contracts with
vendors relating to CCP and EIT activities.  Also, in collaboration with
appropriate organizations, she will be responsible for developing continuing
education and professional development opportunities relevant to the
MINITEX’s mission for staffs of MINITEX participating libraries.
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•  Carla Dewey Urban as Assistant Director,
Bibliographic and Technical Services, with continuing
responsibilities as head of MINITEX Bibliographic and
Technical Services, including OCLC services and the
MINITEX Contract Cataloging program.  She will
advise and be backup to the MINITEX Director on
issues related to OCLC participation, including RON-
DAC (the organization made up of directors of OCLC’s
regional affiliated networks) and the Alliance of Library
Networks.

•  Kathy Drozd as Assistant Director, MINITEX
Delivery Services and MLAC, with continuing respon-
sibilities as head of MINITEX Delivery Services and
the Minnesota Library Access Center (MLAC).  She
will take on new responsibilities as supervisor of the
MINITEX central office support staff and continue her
responsibilities as manager/coordinator of the MINI-
TEX office suite in Elmer L. Andersen Library.

New Staff to Work with 
Electronic Resources
We are pleased to announce the addition of two new
staff members, Karen Docherty and Angi Faiks, to the
MINITEX Electronic Information Technologies and
Cooperative Purchasing programs.  They will be work-
ing closely with Bill DeJohn, Mary Parker, and Tim
Peters in these combined programs.  They have coordi-
nated trials for a number of electronic resources this fall
and have handled the renewal process of others.  They
also will work in promoting, training, and evaluating
usage of the statewide databases available through
Electronic Library for Minnesota (ELM).

Karen formerly was Electronic Resources/Reference
Librarian for the University of Minnesota Duluth
Library.  She has international public, academic, and
special library experience in Canada, Australia, and the
United States. 

Angi brings both academic library and vendor experi-
ence to her new position.  She was a Public Services
Librarian for the Albert R. Mann Library of Cornell
University, Ithaca, NY; prior to that, she was the
Purchasing Manager for an Illinois packaging firm.

Both bring extensive expertise in using and promoting
electronic resources, providing reference services, and
leading web teams.  Please join us in welcoming Angi
and Karen to MINITEX.  

MINITEX Contract Cataloging
Completes Major Project; 
New Manager Named
It has been a busy year for the MINITEX Contract
Cataloging Program.  The ConCats (as they’re known
informally) completed a $100,000 project for the
CALCO (Capitol Area Library Consortium) Libraries,
and Edward Swanson has been named Manager, suc-
ceeding Kay Beaudrie who returns to full-time cata-
loging duties.

In one year, Program staff cataloged 5,728 titles for 13
Minnesota state government libraries.  The grant was
funded through LSTA and the LDS office and resulted
in greatly reduced, or eliminated, cataloging backlogs
for the participating libraries.  The catalogers learned a
great deal about issues that Minnesota state government
agencies face, from forestry tax reform to hunting regu-
lations to the effects of deicing chemicals on highway
bridge supports.  

Swanson, formerly Principal Cataloger at the Minnesota
Historical Society, took over as Program Manager on
Oct. 1.  His depth of cataloging expertise, familiarity
with the Contract Cataloging Program, and knowledge
of MINITEX libraries and librarians helped to make
this transition a relatively easy one.  Edward had joined
the Contract Cataloging Program staff last year.  Kay
juggled the roles of Manager and Cataloger for 14
months.  She handled managerial and training responsi-
bilities in addition to maintaining a significant commit-
ment to cataloging for the Sherlock Holmes project at
the University of Minnesota Twin Cities Libraries and
at St. Paul Technical College. Kay’s contributions to
Contract Cataloging have helped the Program mature.
Edward’s appointment allows her to concentrate on her
favorite activity:  cataloging. 

Contract Cataloging provides a variety of cataloging
services, from eliminating backlogs, to ongoing cata-
loging, to specialized language and format cataloging.  

For more information, see:

http://www.minitex.umn.edu/oclc/concat/
index.asp

or contact Edward (612-624-6390, 800-462-5348,
swans152@umn.edu).
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MINITEX Staff on the Move
If you’ve had the impression that MINITEX staff is
traveling more this fiscal year (providing training ses-
sions and doing site visits), you’re correct.  Staff of
MINITEX Reference Services, Bibliographic and
Technical Services, Document Delivery, the MINITEX
Delivery Service, and MINITEX/MULS have all trav-
eled throughout the region to visit with staff of MINI-
TEX participating libraries, to lead training sessions,
and to attend library association meetings. 

This is in keeping with our objective to provide training
and professional development opportunities for library
staff members relevant to the mission of MINITEX so
libraries can serve their users more efficiently and 
effectively.

A quick count shows more than 60 site visits, work-
shops, association meetings, and other meetings with
colleagues by MINITEX staff this fiscal year.  Training
sessions provided include presentations about the data-
bases included in the Electronic Library for Minnesota;
seven different OCLC workshops, each provided in at
least two locations; training on MULS; and site visits to
libraries in the region by Document Delivery and
Delivery Service staff.

Also, we have enjoyed hosting visits by groups of staff
from a number of MINITEX participating libraries to
our new central offices in Elmer L. Andersen Library.

Do feel free to contact staff of MINITEX programs
with your questions or if you would like to arrange a
visit at your location or at MINITEX.  These direct con-
tacts can help your library to utilize MINITEX services
more effectively, and give us a chance to become more
familiar with your library and the issues you face.

On My Mind, by Bill DeJohn 
“Change, I can see it coming”

Some of you will remember my opinion article about
Adrian Slywotski (MINITEX Messenger, Oct. 11, 2000)
in which I quoted his five gradations of clairvoyance: 

I know for sure.
I see it coming.
I think it might happen.
I have a sneaking suspicion.
I’m totally oblivious.

Of the five, the second is the one we are all capable
of – but it requires that we bet on what we see with
our own eyes, an entrepreneurial task many incum-
bents are no longer up to.

Well, I see it coming! The transformations that can
accompany change continue to move forward more rap-
idly than many of us can handle comfortably, much less
anticipate. I am afraid some library directors and staff
are in the “I think it might happen, and, we’ll wait until
it does and then go about changing” mode. Others  (a
minority, I hope) are ‘totally oblivious’. 

In my opinion, it is absolutely critical that we ensure
that our staffs can deal with the changes coming for our
local libraries and in the three-state network.  The com-
bination of local changes affecting libraries (both fund-
ing and technological as well as increased end-user
expectations) plus changes initiated by statewide initia-
tives challenge all of us to dig down deep for the leader-
ship at all staff levels that is necessary in this time. 

Changes in the Next 12 Months

For example, by Nov. 2002, the following changes
should be in place, which is why “I see it coming.”

•  MnLINK Gateway will be revised, and the interli-
brary loan button for which we have waited will be
in place for users wanting to borrow something.
End-users will be able to request books they want to
borrow by clicking on an ILL button. The ILL system
will automatically route the request to a lending library,
and the book will be delivered to the end-user’s local
library. Challenges of local delivery will need to be
addressed to reduce cycle time and get the book to 
users by the time they need or want it. Increased 
borrowing will result!  For example, the advent of the
MnSCU/PALS ZCLIENT (Z39.50), which links users of
MnSCU/PALS libraries to the University of Minnesota
Libraries’ MNCAT catalog, has been accompanied by a
huge increase in U of M-to-MnSCU/PALS ILL traffic.
We note a 73% increase in book loans from the
University Libraries to MnSCU/PALS libraries in FY01
compared to FY00! Could this happen among all the
libraries on the MnLINK Gateway or in the Integrated
Library System? Will we be able to cope with that possi-
bility? From a message about the Ohio statewide sys-
tem, “Our goal is to create a statewide virtual circula-
tion system (we’re purposefully avoiding the ‘ILL’
word) which will enable any Ohio library user to bor
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row any circulating resource from any participating
library and check the item out from his/her home library
using their home library card.”

Note the deliberate downplaying of ILL in this scenario.
It does simplify things for the end-users, and does it real-
ly create any problems for the library staff? 

•  The University of Minnesota Twin Cities Libraries
will have converted to Ex Libris’ Aleph system and
be operational for the Fall semester. 

•  St. Cloud State University, the Joint Libraries of
St. John’s University/College of St. Benedict, and the
MN State Law Library will have converted to Ex 
Libris’ Aleph system and be operational as the beta
test libraries within MnSCU/PALS.
Minnesota residents will continue to be able to search
and access the University Libraries’ catalog (either
directly via the Web or through the MnLINK Gateway)
using new and improved searching functions. We
assume the beta libraries will be searchable on the
Gateway under Aleph.  From a recent discussion with
University of MN faculty along with St. John’s
University staff, it appears that University faculty will
enjoy easy access via Aleph to the significant and
unique resources held by St. John’s University.
Likewise, the St. Cloud State University faculty should
have quick and familiar access using Aleph to the hold-
ings of the University Libraries. Again, note the
increase in book loans cited above from the University
Libraries to MnSCU libraries. We will probably see an
increase in borrowing by University students and facul-
ty from MnSCU/PALS libraries as those libraries gradu-
ally shift to Aleph.

•  We will have data about changing patterns of aca-
demic library use from a study funded by the Mellon
Foundation, sponsored by the Digital Library
Federation (DFL).
By Nov. 2002, I hope to have had at least two meetings
in the region to discuss this study and determine what
changes MINITEX libraries should be making to
improve services to people who need information for
various needs.  (More information on this study is
included below.)

•  Both South and North Dakota libraries will have
issued RFP’s for their next system, and we may
know more about their future plans.

Results of RFPs will be in and analyzed, and we should
know the status of funding in both states to purchase
new automated systems. These systems should link
seamlessly with MnLINK’s systems, so we just have to
plan processes and procedures to make those links work
for the benefit of our users.  An enhanced delivery sys-
tem across the state lines will be necessary since no
library will want to use the US mails or UPS to deliver
and return material. 

In addition to these developments, I suspect there will
be many other initiatives in place or well underway by
Nov. 2002. We certainly will be moving into new areas
of resource sharing, not only within Minnesota but also
within the three-state region. 

So, we will. . . .

More importantly, how will local libraries and staff
manage these changes? It appears to me that libraries
involved in these events have unusual opportunities to
improve services they provide to their end-users as well
as transforming their service delivery. It would be
unfortunate if the library staffs miss such rare opportu-
nities to improve and modify service delivery during
major conversions and upgrades of local automated sys-
tems. It would be even more unfortunate for end-users
if their local libraries don’t take advantage of these
changing times to improve service delivery. 

It takes a lot of work to review and revise processes and
procedures that have been in place for years. And, it takes
a lot of work and courage to lead such change in any
organization. It appears that it may be most difficult in
libraries because, for years, we have been in charge of
the information in our collections and how it was present-
ed to users. Now, users can get lots of information on
their own and don’t need to use libraries.  Comments
about students never using the library are common. 

We know that some library activities are decreasing
while others may be increasing. Take a look at the arti-
cle, “The Deserted Library,” in the Chronicle of Higher
Education (Nov. 16, 2001) (http://www.chronicle.com/
free/v48/i12/12a03501.htm)   It covers some  changes
that academic libraries are experimenting with to bring
users into the library building since so many can now
access the library’s online collection and periodical con-
tent remotely. The article describes budget shifts in one
university, the decline in the use of one library, what
librarians get asked these days, and decline in circula-
tion at one library. Many of these impacts are also 
happening in public libraries.  
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In the last few years, several events have taken place in
the MINITEX region:

•  The Minnesota Interlibrary Loan Study Report’s
first recommendation was: “Minnesota libraries
need to focus their attention on factors most impor-
tant to end-users rather than factors most important
to libraries as it develops protocols and establishes
new resource sharing patterns.”
We still haven’t put all these recommendations in place,
but we are moving ahead slowly. School library partici-
pation in interlibrary loan is widespread in Greater
Minnesota and will be starting on a small scale this fall
within the Twin Cities area through the MINITEX Office,
thanks to the newly revised LDS/HESO contract.

•  The MnLINK Interlibrary Loan Subcommittee
issued its recommendations that seek to promote
customer-focused ILL services.
The MINITEX Advisory Committee voted in June 2001
to request HESO to incorporate the recommendations
into MINITEX’s Document Delivery policies, protocols,
and procedures.

•  We have had our ups and downs with MnLINK
associated with DRA and OCLC’s DRSS and, now,
SiteSearch. However, I believe we will be better off
as we forge ahead to implement Ex Libris’ Aleph
and Fretwell-Downing’s VDX/ZPORTAL systems.
MINITEX’s electronic delivery of articles continues to
grow with its expansion of a pilot project to provide
direct delivery to the desktop of end-users. Many
requests are now filled the day they are received, and
several local libraries are positioning themselves to use
new technologies to provide the same services to their
own end-users. 

•  MINITEX libraries of all types in the three-state
region have access to more than 3,000 online jour-
nals and newspapers and over 6,000 electronic books
that can be retrieved by end-users to their desktops
or to printers within libraries.

Study of Information Use

The study funded by the Mellon Foundation through the
Digital Library Federation (DLF) should provide impor-
tant information about how researchers, teachers, and
students at universities and liberal arts colleges use
information and information services. There is already
preliminary information from studies performed by staff

of Outsell, Inc.  In a message for academic librarians
about student information-seeking habits, “Today’s
Students, Tomorrow’s FGUs” (or, functional groups of
users), Outsell staff listed the following implications for
academic librarians:

•  Students are aware of the quality issue.
•  ‘Brand recognition’ matters.
•  Staff should reevaluate all bibliographic instruction

efforts.
•  Libraries are ‘social’ spaces – bring students into the

facility and win their attention.

The bottom line in Outsell’s opinion was:

Although today’s students enjoy searching the
Web for recreation and for general information,
they are taking the most important cues about
research from their professors and coursework.
Professors and librarians are defining what seri-
ous use of the Net should look like. Information
vendors who can find ways to support classroom
teaching will have an early start in building
brand recognition. (Oct. 2000).

These are preliminary results from a very small sample
of students from research institutions. If you wish a
copy of the study, please send me an email request 
(w-dejo@umn.edu) The new study will survey 3,250 
persons.

The DLF stated in its announcement of the new study
that it hears from academic library directors who say
they need to make the case with faculty and senior
administrators “ . . .to win or bolster support for the
library and its changing directions.” It is interesting that
this theme appeared in recent discussions of the MINI-
TEX Advisory Committee members, in discussions of
small groups during the MINITEX Director’s meeting
April 17, 2001, and in recent visits by MINITEX and
OCLC staff with a select number of library staff in late
July 2001. 

This study, and others relating to the Internet and public
libraries, should inform our decision-making as we plan
for the future. Even as technology advances, we, as
staff, remain in place, and it is up to us to consciously
and honestly review our processes to reduce the han-
dling of materials and to reduce the time it takes to
deliver information to our users, whether in the library
or remotely.  In addition, many librarians are experi-
menting with new and old programs to attract people
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into their libraries because libraries are a ‘place’ where
activities occur and where there should be customer-
friendly staff anxious to assist users, many of whom
“don’t know what they don’t know”, especially about
information resources available in print the library as
well as through the Internet.

That’s really why many of us entered into the library field! 

MINITEX and LDS Work Together 
to Examine Services
Staff of MINITEX and Library Development and
Services (LDS) met in Spring 2001 to review and dis-
cuss MINITEX services for Minnesota libraries.   Some
of the changes have been implemented, while others
will be investigated and defined more fully by the end
of the current fiscal year. Prior to 1999, LDS used
regional public library system state aid funds to support
MINITEX services for Minnesota public libraries.
Since then, LDS has used LSTA funds to fund
MINITEX’s backup reference, interlibrary loan, docu-
ment delivery service, and MULS participation for
Minnesota’s public libraries.  The new plans expand the
use of the LSTA appropriations to help support pro-
grams for all types of Minnesota libraries.

Looking at specific programs, MINITEX and LDS have
identified a number of program changes and expansions
that are now underway.  MINITEX will: 

•  extend document delivery services to Minnesota’s
correctional institutions and to the state’s K-12 schools,
starting with those in the Twin Cities metropolitan area.
•  accept requests from public library and multitype sys-
tems and libraries designated by LDS.
•  expand use of the MINITEX Delivery System to help
libraries route items, including reciprocal returns,
directly among participating libraries.
•  work with multitype regional library systems to
explore and expand backup reference service to
Minnesota’s academic, special, and K-12 libraries.
•  work with LDS staff and the multitypes to develop an
innovative model for reference services that would
include collaboration between public, academic, and
special libraries.
•  provide local library staff with training on the elec-
tronic resources included in the Electronic Library for
Minnesota (ELM).
•  review Minnesota public library participation in MULS
and explore ways that public library serial holdings infor-
mation can be made available via the MnLINK Gateway
or other means to support interlibrary loan.

MEDD Service Available to all 
MINITEX Libraries
On Oct. 15, participation in the MINITEX Electronic
Document Delivery Service (MEDD) was opened to all
MINITEX participating libraries.  This Service, which
began as a pilot project in Sept. 2000, provides for
delivery of scanned articles to the user’s desktop com-
puter.  MEDD, which is supported by legislative fund-
ing, had delivered about 6,000 articles through mid-
November.

A patron choosing electronic delivery receives an e-mail
message that provides information needed to retrieve the
article from a MINITEX server, including a personal
identification number and instructions for retrieving the
article.  Articles can be retrieved from any web browser
up to five times or over a 14-day span (whichever comes
first.)  MEDD also sends an e-mail message to the
requesting library to report that the  material was deliv-
ered directly to the patron, so the library’s staff can
update its records to show the item was received, even
though it did not pass through their ILL office.
For more information, visit our MEDD webpage at:

http://www-minitex.lib.umn.edu/prog-serv/doc_del/
medd.asp

This page has links to a MEDD Troubleshooting Guide,
a Frequently Asked Questions page, and a Guidelines/
Instructions page.  If you have questions or would like
to register for this service, contact Dave Paulson
(612-624-7568, 800-462-5348, d-paul@umn.edu).

Work on Minnesota Digital 
Library Begins
Twenty-five librarians, archivists, and technologists
from across Minnesota have begun the effort to plan a
digital library of the state’s cultural heritage.  MINITEX
was among the organizations represented during an ini-
tial meeting in Monticello in August, which was funded
by a $25,000 federal grant awarded by Library
Development and Services (LDS).  The group began the
work of building a digital collection of Minnesota’s cul-
tural, social, spiritual and governmental resources and
identifying the state’s treasures in an attempt to preserve
the past and the present.  The group examined technical
and social issues involved in creating a statewide digital
collection and explored ways to help people use such a
collection.
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On Oct. 4, a daylong symposium, Minnesota Electronic
Resources in Visual Arts (MINERVA) 2001, continued
the discussion.  This session, which was sponsored by
the University of Minnesota Libraries, Twin Cities, and
MINITEX, was an effort to foster collaboration and
cooperation in developing digital collections and shar-
ing information.  A report on the conference is included
as an enclosure with this MINITEX MESSENGER issue,
and speakers’ notes and PowerPoint presentations are
available through the MINERVA website: 

http://digital.lib.umn.edu/minerva/ 

Participants in the August meeting included representa-
tives from the Minneapolis Institute of Arts; the Walker
Art Center; the Iron Range Research Center; two county
historical societies; the Minnesota Historical Society;
the St. Paul and Minneapolis public libraries; the Fond
du Lac Tribal and Community College; the state’s pri-
vate college libraries; Minnesota’s state universities in
St. Cloud, Winona, and Mankato; the University of
Minnesota; MINITEX; and the state offices of technolo-
gy, natural  resources, and library services. 

A report on the Monticello meeting is available at:

http://lrts.stcloudstate.edu/mdl/index.html

With planning moving ahead, the members of the initial
group are seeking input and participation by other inter-
ested persons.  Anyone interested in joining in this plan-
ning effort may contact Keith Ewing, Systems
Librarian, St. Cloud State University (kewing@stcloud-
state.edu, 320-255-4824.)

If you an interest in a specific aspect of the planning,
you may contact the chairs of the four working groups
established at the end of the August conference:

•  Audience/Users:   John Butler, Distance Learning
instruction Librarian, University of Minnesota, Twin
Cities (j-butl@umn.edu).

•  Collections:  Daardi Sizemore, Archives and Special
Collections Librarian, Minnesota State University,
Mankato  (daardi.sizemore@mnsu.edu).

•  Policy/Planning: Kristi Tornquist, Dean, Learning
Resources & Technology Services, St. Cloud State
University  (kmtornquist@stcloudstate.edu).

•  Standards/Training:  Chuck Thomas, Digital Projects
Coordinator, University of Minnesota, Twin Cities
(thoma134@umn.edu).

You may also learn more about the Minnesota digital
library project and join in the planning by subscribing
to the MDL listserv:  

Send a message to: listserv@stcloudstate.edu

•  Leave the subject line blank.
•  In the body of the message, type:  subscribe mdl

yourfirstname yourlastname (e.g. subscribe mdl  
john smith).

•  Do not use a signature to end the message.

Update on the MULS 2001 
Program Review
Responding to MnLINK’s progress and the emergence
of additional methods for accessing the content of serial
publications, MINITEX is conducting a review of
MULS (its 30-year-old union list of serials).  The review
also responds to a request from Library Development
and Services (LDS) for information about options for
access to serial holdings of Minnesota’s public libraries
for interlibrary loan.  The review will include a number
of steps, and the first two are underway.   

Return that Survey – Please!

MINITEX participating libraries are asked to take part
in a survey to help MINITEX/MULS staff prepare a
snapshot of current usage of the MULS database.  The
survey was mailed to directors of MINITEX libraries in
September.  IF YOUR LIBRARY HAS NOT
RETURNED THE COMPLETED SURVEY FORMS,
PLEASE DO SO AS SOON AS POSSIBLE. The form
is also available via the MULS Unit webpage:

http://www.minitex.umn.edu/muls/

Responses received to date reaffirm that MULS is the
primary serials location tool for interlibrary loan staff at
MINITEX participating libraries.  The South Dakota
libraries responding reported a particularly strong
reliance on MULS for identifying potential lenders of
photocopies of serial articles.  Significant use by refer-
ence is also reported, and, to a lesser extent, by collec-
tion development staff.  Users report preferences for
each of the MULS access options:

•  the OCLC Union List Service and the OCLC ILL
service, which are updated as libraries and MINITEX/
MULS staff work online;
•  the annually updated files in the MnLINK Gateway,
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WebPALS, and Classic PALS as well as the annual
microfiche editions;
•  printouts of the MULS holdings of individual MULS
libraries or groups of MULS libraries.

We plan to complete our analysis of the survey results
by the end of November.

Next Step: Public Library Serials Holdings

As noted in an earlier article in this MESSENGER issue,
MINITEX and LDS are working together to examine
MINITEX’s traditional services to Minnesota’s public
libraries.  The MULS segment of the discussion will
include exploration of whether the Minnesota public
libraries’ serial holdings available through the MnLINK
Gateway can support interlibrary loan – and whether the
public library holdings should continue to be a part of
MULS.   We will explore whether Minnesota public
libraries:

•  have cataloged their serials and included them in their
local catalogs.
•  include holding information for their serials in their
OPACs.  If so, do the holdings represent all or part of
their serial collections?  Are the holdings in summary
and/or detailed form?

And whether, public libraries’:

•  catalogs support Z39.50 searches or external searches
of other types.
•  serial holdings conform to MARC 21 Format for
Holdings Data, Z39.71-1999, or other standards that
allow for efficient search and retrieval (and, possibly,
automated routing of serial ILL requests.)

We may hire a consultant to help us with this MULS
Program Review, parts of which should be completed
early next spring.  We plan to develop “best practices”
documents or other working papers that will help
libraries prepare their serial holdings for efficient dis-
play and access via the MnLINK Gateway.

For the 2001-2002 fiscal year, MINITEX/MULS staff
and the staff of MULS/OCLC public libraries will con-
tinue to maintain the approximately 26,000 holdings of
the Minnesota public libraries that participate in MULS
as we have in the past.  The public library holdings con-
stitute about 7 percent of the total MULS database.
LDS anticipates that “a phase out of LSTA funds used
to maintain serial holdings in MULS will take place at

the end of the Fiscal 2002 year.”  Since Minnesota pub-
lic library serial holdings, and particularly those of
Minneapolis Public Library, are important to MINITEX’s
resource sharing program, our exploration will identify
ways to ensure their continuing accessibility.

MULS and the Future

With MnLINK in the future for Minnesota libraries and
changes expected for ODIN and SDLN in the Dakotas, the
program review will look beyond current MULS usage to
the role it should play during the transition to new shared
online systems and its role in a future marked by increas-
ing automation of the interlibrary loan process, more use
of electronic resources for information delivery, and con-
sortial access to common resources.  A significant issue is
the fact that libraries holding about 70 percent of
Minnesota MULS holdings (the University of Minnesota
system and the MnSCU/PALS libraries) will be among
those moving into the new MnLINK Integrated Library
System (ILS).  The question of whether holdings for these
libraries should continue to be included in MULS to pro-
vide one-stop access for holdings of all MULS libraries
will be a major point of discussion.  On the other hand, 30
percent of Minnesota MULS holdings are owned by
libraries not involved in the MnLINK ILS; some of these
libraries are accessible via the MnLINK Gateway while
others are not.  And, holdings for libraries in North Dakota
and South Dakota will not be accessible via MnLINK.

As MnLINK and other products of new technologies
become part of the MINITEX region’s information
landscape, the primary goal of MULS – easy access to
information about the serials holdings of MINITEX
libraries – will continue to be of major importance.
Easy access to serials holdings, both for automated rout-
ing of interlibrary loan requests and record-by-record
review by library staff and users, will be needed to
completely satisfy this goal.

MLAC Approaches Age 2
Since the opening of the Minnesota Library Access
Center (MLAC) in Jan. 2000, MLAC staff have fully
accessioned more than 450,000 monographs and serial
volumes. The volumes have come from the Minnesota
State Law Library; St. Paul Public Library; Minnesota
State University, Mankato; and Minneapolis Public
Library as well as the Twin Cities and Duluth campuses
of the University of Minnesota. Also, MLAC will con-
tinue to host the main body of the University’s Twin
Cities Campus Science and Engineering collection until
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renovation of its permanent quarters in Walter Library is
completed this winter. 

Over the next several months, MLAC staff will work
with the staff of Minneapolis Public Library to deposit
and accession roughly 150,000 Minneapolis Public
items.  Shelf space for this material was made available
with the help of Science and Engineering Library staff
who identified periodical titles that will remain perma-
nently in MLAC – rather than being transferred back to
Walter next year. By size sorting and accessioning those
titles, MLAC staff was able to free considerable shelf
space for other libraries.

MLAC staff visited Minneapolis Public recently to see
preparations for selecting and preparing items for deposit
into MLAC. MLAC Manager Tim McCluskey said that
seeing the planning and resources invested in this opera-
tion has renewed the MLAC staff’s appreciation of the
work done by the staffs of libraries to which MLAC pro-
vides service.

The MLAC Advisory Board met on Oct. 29 to discuss
recommendations for changes to MLAC’s operating
guidelines.  The recommendations were developed over
the 23 months of MLAC’s operation as staff gained expe-
rience in dealing with deposited materials.  The Board
also discussed the issue of retention of hardcopy backfiles
of journals available through high-quality electronic
aggregation services (such as Project MUSE and JSTOR)
– and said goodbye to Tom Shaughnessy, who will retire
from his position as University Librarian for the
University of Minnesota Twin Cities Campus at the end of
the calendar year.   The Board thanked Shaughnessy for
his dedication to the concept of a combined archives/stor-
age facility and his extensive work in winning approval
and funding for Elmer L. Andersen Library. 

MINITEX Advisory Committee to
Meet Nov. 30
The MINITEX Advisory Committee will meet Nov. 30 to
continue its discussion of staffing situations at academic
institutions not in compliance with the MINITEX Criteria
for Participation; the possible scheduling of a follow-up to
the April meeting of MINITEX Library Directors that
focused on the future of libraries; evaluation, acquisition,
and funding of electronic resources; and other topics. 

The meeting will begin at 9:30 a.m. in the MINITEX
Conference Room (Rm. 18, Elmer L. Andersen Library).

Results from Study of Changing
Patterns of Library Use Expected 
in Spring 2002
A large-scale study to be carried out this winter by
Outsell, Inc., with funding from the Andrew W. Mellon
through the Digital Library Federation (DLF), is expect-
ed to provide information for decision-making for aca-
demic libraries  — and, also, public libraries.  The
study’s goal is to provide a “baseline understanding of
users’ needs. . .to support actionable strategic planning
in an increasingly competitive environment for academ-
ic libraries and their parent institutions.”

A summary of the study proposal is available at the
DLF website:

http://www.diglib.org/use/grantpub.pdf

The proposal explains:  

The backdrop for this study is that the Digital
Library Federation (DLF) has become increas-
ingly concerned by the absence of reliable infor-
mation with which to document and explain
changing patterns of library use in universities
and colleges. DLF repeatedly hears from academ-
ic library directors that such analyses are vital,
but missing, ingredients of their strategic plan-
ning, and of the. . .case they make to faculty and
senior administrators. . .to win or bolster support
for the library and its changing directions.

The DLF has commissioned Outsell, Inc., “to conduct
an in-depth study of. . .[the] information and informa-
tion services [that] people in universities and liberal arts
colleges use to support their research, teaching, and aca-
demic learning.”  The primary subjects of the study will
be researchers, faculty, and students at research univer-
sities and leading private liberal arts colleges

Through our subscription to Outsell’s Information About
Information Advisory service, MINITEX will have
access to information about the study and will work with
Outsell staff to plan regional presentations for Spring
2002 when study results are scheduled to be available.

Bill DeJohn comments that this study should be of
interest to public libraries as well as academics.
“Researchers, teachers, and learners are residents of
communities and users of public libraries when they are
not on their campuses. . . .I do believe the study’s out-
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come will be of interest to public librarians who can
extrapolate the study’s results to assist them in targeting
various segments of their communities.”

New MULS Microfiche Edition – 
2nd Shipment Received
The MINITEX/MULS office has just received a second
shipment of the new microfiche version of MULS, the
MINITEX Union List of Serial, 18th Edition.  The
MULS microfiche sets contain 375,734 serials holdings
records for 209 libraries attached to 159,104 biblio-
graphic records.  The new shipment will replace the
microfiche sets received early this fall in which the
holdings information for MULS libraries was arranged
incorrectly.  We will review the new fiche and, if we
find no problems, get them out to MINITEX participat-
ing libraries as quickly as possible.  

If you have questions about the fiche or would like to
report that your library uses MULS online on MnSCU/
PALS or via the Gateway and no longer needs to
receive a fiche copy, contact Cecelia Boone (612-624-
6353, 800-462-5348, c-boon@tc.umn.edu) or Dave
Linton (612-624-3360, 800-462-5348,
linto001@tc.umn.edu).

Thanks from the MINITEX Office
Staff & Bill DeJohn!
Everyone at the MINITEX central office (and Bill
DeJohn, in particular) would like to thank MINITEX
participating libraries and the library associations in the
three-state region for the support we received during the
state library association meetings just past.  Members of
the MINITEX staff attended the conferences of the
Minnesota Library Association, the North Dakota
Library Association, the South Dakota Library
Association, and MEMO (the Minnesota Educational
Media Organization) to provide information, get
updates on library developments, and meet with library
colleagues.

The South Dakota Library Association presented an
award “In Appreciation to MINITEX for Thirty Years of
Providing Library Services” during their annual confer-
ence in Aberdeen, where MINITEX was represented by
Bill, Carla Dewey Urban, Kathy Drozd, and Tim Peters.

The MINITEX staff is happy to report that Bill received
two awards for his efforts on behalf of MINITEX libraries:

At the Minnesota Library Association’s annual awards
banquet, Bill received the MLA 2001 Distinguished
Achievement Award “in recognition of his distinguished
service and success in the development of libraries and
the improvement of library services.” He said he was
honored and wanted to thank those “who put up with
my work habits”: Kathi (his wife of 40 years) and his
staff, as well as all the librarians who support
MINITEX’s work. In presenting the award, MLA
President Carol Johnson cited Bill’s work with electron-
ic resources and his work with the Minnesota legislature
in support of resources for the state’s libraries and
library users. Describing Bill as one of the great leaders
of Minnesota’s library community, Carol said Bill’s
work within the region and nationally benefits
Minnesota libraries. 

The Minnesota Educational Media Organization
(MEMO) presented Bill with an award “in appreciation
of Outstanding Service on behalf of MEMO and K-12
Education.” Joan Larson, formerly director of Northern
Lights Library Network, and Jane Prestebak, Spring
Lake High School, presented the award. Bill says he
considers the award a thank you for his efforts to make
school libraries a higher priority in recent years, both
within MINITEX as well as within MnLINK.  He said
it was also recognition for all the MINITEX staff mem-
bers who worked on the Electronic Library for
Minnesota (ELM) program and other activities related
to K-12 libraries.

NEWS FROM THE MINITEX REGION 

MnLINK Moves Forward on ILS
Implementation & ILL
A new staff appointment together with work toward
implementation of the Integrated Library System (ILS)
and  study of options for interlibrary loan have moved
MnLINK forward this fall.  Current plans call for
implementation of the Ex Libris-based ILS next July by
the initial group of libraries, which is expected to
include the University of Minnesota, Twin Cities
Campus; St. Cloud State University; College of St.
Benedict/St. John’s University; and the Minnesota State
Law Library.  The MnLINK ILL Functional Issues
Group has completed its review of the proposal by
Fretwell-Downing, Inc., to provide software to support
interlibrary loan activity via the MnLINK Gateway.
The Minnesota Library Planning Task Force, which had
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overseen MnLINK planning since the project received
legislative funding in 1997, held its final meetings prior
to its June 30 sunset date.   The MnLINK Policy
Advisory Council, the MnLINK Gateway Operations
Committee and the MnLINK ILS Operations Committee
have begun their work as parts, along with the MnLINK
User Groups, of MnLINK’s governance structure.

Ken Behringer, MnLINK Executive Director,
announced the appointment of Philip Herold, formerly
Information Services Coordinator at Albert R. Mann
Library, Cornell University, as MnLINK Project
Implementation Director in early September.  Herold’s
duties will focus on working with staff at MnLINK
server sites at the University of Minnesota and Mankato
to implement the ILS software. Linda Richter assumed
the position of MnLINK Gateway Coordinator when
she became Interim Executive Director of
MnSCU/PALS following the resignation of David
Barton, who left MnSCU/PALS to become Director of
the Metropolitan State University library.

The ILL Functional Issues Group, chaired by Becky
Ringwelski, MINITEX Associate Director, Document
Delivery Services and Information Technology, has
completed its review and issued its recommendations,
which call for MnLINK to move forward with imple-
mentation of version 2.3 of Fretwell-Downing’s VDX
software next March and, at the same time, move to
Fretwell-Downing’s ZPORTAL software for the
Gateway search interface.  The Group was asked to
review the possible role of ZPORTAL after OCLC
announced that it would discontinue support of its
SiteSearch Suite, the basis for the Gateway’s current
search interface, after 2003.  The ILL Contract
Negotiation Team is to meet with Fretwell-Downing
this month to begin negotiations.

LDS State Structures Study Issued
Library Development and Services (LDS) has received
Minnesota Library Structures at the State Level, the final
report prepared by the Center for Policy, Planning and
Performance, after a year-long study that reviewed  library
programs of the Higher Education Services Office (MINI-
TEX, MnLINK, and the Library Planning Task  Force),
the Minnesota Education Telecommunications Council
(METC), and CALCO as well as LDS with the goal of
identifying possible improvements.

LDS has distributed copies of the report to LDS
Advisory Council members, public library system direc-
tors and administrators, library-related organization
members who took part in the student, and other inter-
ested groups and individuals.  For more information
about the study and plans for follow up, contact LDS
(phone:  652-582-8722, fax: 651-582-8897,
cfl.library@state.mn.us).

The final report did not contain recommendations for
changes for MINITEX.

Merger Creates New State
Government Library
The Centennial Library (PALS symbol=CNL, OCLC
symbol=MAX) is a new state government library creat-
ed through the merger of the former InterTechnologies
Group Library and the Minnesota Planning Library.  It
is an interdepartmental library serving the information
needs of the MN Dept. of Employee Relations, the
InterTechnologies Group, and Minnesota Planning.
Centennial Library is located on the third floor of the
Centennial Office building at 658 Cedar Street, St. Paul
MN 55155.

InterTech’s old OCLC symbol (IG2) is no longer used
for OCLC services.

Directorial Changes at MINITEX
Participating Libraries
Richard Bazillion, formerly Dean of the Winona State
University Library, and Connie Braun, formerly a librar-
ian at Minnesota State College — Southeast Technical
and Winona State University, have founded a Winona-
based consulting firm, Information Gateways
Consulting (www.informationgatewaysconsulting.com). 

John Christenson retired as Executive Director of
Traverse des Sioux Library System effective Sept. 28.
Christenson did not permanently joining the ranks of the
retired, however; the Traverse des Sioux Board hired him
back to resume his position as Executive Director begin-
ning Nov. 1.  During October, he and his wife traveled
7,000 miles through the Southwest, visiting national
parks, national monuments, and historic sites.

Christine Clement has been named Interim Dean of the
Library at Winona State University, succeeding Richard
Bazillion.  Clement joined the Winona State faculty late
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last year as Associate Vice President, with offices in
Winona and at the University Center in Rochester,
where she was Winona State’s lead academic officer.
Clements previously was a faculty member and chair of
the Dept. of Hospitality and Tourism at the University
of Wisconsin-Stout. She holds undergraduate and mas-
ters degrees from the University of Wisconsin-Madison
and a doctorate from the University of Minnesota.

Lillian Crook became Director of Dickinson State
University’s Stoxen Library effective Aug. 1.  She had
served as Cataloger/Interlibrary Loan/Technology
Librarian at the University for the past 20 years.  Crook
received her MLS from George Peabody School at
Vanderbilt University.  She brought a wide variety of
experience to the position having served on various
North Dakota library committees and boards.  Crook
replaces Bernnett Reinke who retired after 36 years of
service at the Library.

Marlene Moulton Janssen became Executive Director of
the Metropolitan Library Service Agency (MELSA) effec-
tive Nov. 5. Previously, Janssen was Assistant Director of
the Washington County Library.  She has also served on
the staff of Great River Regional Library in St. Cloud.

Joe Linnertz is, again, acting as Acting Director of the
North Dakota State Library.  Dan Siebersma, who held
the Director’s position briefly during the summer, has
returned to Michigan.

Joni Myers is the new director of Southcentral
Minnesota Interlibrary Exchange (SMILE), the multi-
county, multitype library system in south central
Minnesota.  Previously, she was children’s librarian at
St. Peter Public Library.  She graduated from Gustavus
Adolphus College and earned an MLS from the
University of Maryland Library School.  Before return-
ing to St. Peter, she was director of Central
Records/Foreign Subsidy Library at the US Dept. of
Commerce in Washington, DC.

Linda Richter, formerly Coordinator of Technical
Services for MnSCU/PALS, has been named
MnSCU/PALS Interim Director. Richter is working with
the continuing Management Team of Becky Bell, Mike
Barnett, and Patricia Flaherty.  Richter has worked with
MnSCU/PALS for 13 years.  Bell will continue her
focus as manager of MnLINK implementation for
MnLINK’s Mankato operations.  Richter succeeds David
Barton, who resigned his MnSCU/PALS post to become
director of the Metropolitan State University Library.

Sam Richter, formerly Senior Director of E-Business
Marketing at Digital River of Eden Prairie, MN, is the
new president of The James J. Hill Reference Library in
St. Paul.   Richter said his experience in business,
advertising, and software development is good match
for the Hill Reference Library’s mission and clientele. 

“Although 75% of Internet users believe that they
can find what they need on the Web, two-thirds of
those people also report being extremely frustrated
trying to find valid, relevant and timely business
information online. . . .Our. . .collection together
with the expertise of those who know how to ask
the right questions, find the right answers and pro-
vide the right guidance ultimately saves our
patrons an incredible amount of time and money.”

The James J. Hill Reference Library houses one of the
nation’s most extensive collections of applied business
reference information. 

MINITEX’s Electronic Communications

In addition to our print publications, MINITEX maintains a number
of electronic communications vehicles to provide information about
our programs.

The MINITEX electronic discussion group, MINITEX NEWS, will
allow MINITEX users to exchange questions and answers about
new technologies, MINITEX policies and procedures, and other
issues.  
To subscribe, follow these steps:

1.  Send an e-mail message to: majordomo@othello.lib.umn.edu
2.  Subject:  [Leave the subject line blank]
3.  The message area should contain a single line that reads: 

subscribe minitex-news 

The MINITEX World Wide Web homepage
(http://www.minitex.umn.edu) provides information about 
MINITEX services and programs and access to MINITEX publications.  

The MINITEX MESSENGER is an occasional newsletter published
by the MINITEX Library Information Network, a publicly support-
ed network of academic, public, state government, and special
libraries working cooperatively to provide and improve library
services in Minnesota, North Dakota, and South Dakota.

Permission to reprint with appropriate acknowledgement is granted.

This publication is available in alternative formats upon request.
Please call Elly Gustafson Held at  (612) 624-1081 or 
(800) 462-5348 or by e-mail (ellygh@tc.umn.edu).

Director:  Bill DeJohn 
MINITEX MESSENGER Editor: Cecelia N. Boone

MINITEX Office: (612) 624-4002
15 Andersen Library WATS: (800) 462-5348
University of Minnesota Director:  (612) 624-2839
222 21st Ave. S. FAX: (612) 624-4508
Minneapolis, MN  55455-0439
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