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Document Delivery Update
Becky Ringwelski

It’s been a busy year so far for the Document Delivery staff as I’m sure it
has been for your libraries! We’ve been continuing to work on service
improvements. Specific areas we’re concentrating on include overdues,
referrals, and measurements. You will probably be hearing from our staff as
we explore these issues. We strive to find ways to assist libraries in providing
electronic delivery to their patrons to expedite delivery of articles. This fall
we opened up the MEDD (MINITEX Electronic Document Delivery)
service to all participating libraries. The response has been very positive. In
January MINITEX finalized the contract with RLG (Research Libraries
Group) to become a distributor of Ariel. This will allow our libraries to
receive the software at a discounted price. In April we’ll be introducing a
redesign of the MINITEX website. This will include updated information
about our Document Delivery Service as well as enhancements to the other
program areas. An announcemnt will be going out when it goes live.

MnLINK Gateway Interlibrary Loan activity has also continued to move
along. With the finalization of the Fretwell-Downing contract for the ZPortal
and VDX (Virtual Document Exchange) software the project is moving
ahead. The ZPortal software that will replace the OCLC SiteSearch
interface is set to go into production in May. Implementation of the Gateway
Interlibrary Loan software is scheduled to begin in August with completion
during the academic year. The MnLINK office will be working with the
Gateway Operations Committee to determine which libraries will be involved
in the initial testing of the interlibrary loan function. The MINITEX office will
have an opportunity to see how this software works in advance of the
MnLINK implementation. Wisconsin Reference and Loan Library (the
Wisconsin public library network) will be training MINITEX staff to use the
software to place and receive requests on their Fretwell-Downing VDX
system beginning in March.

With these and other changes (Ex Libris, for instance) we thought it might be
a good time to bring in a presentation on the topic of change and how to
manage it in a positive way. Maureen Sullivan will be addressing this topic at
the MINITEX Interlibrary Loan Conference on April 16, 2002. (See article
on page 4 for more information.) We’d like to see you there...it’s a great
opportunity to connect with ILL staff from other libraries!
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MEDD
Facts

MINITEX is now a distributor of Ariel software!

MINITEX is accepting orders for Ariel 3.01 at a 30% discount from RLG
list prices. You can see a current price list and download an order form at:

http://www.minitex.umn.edu/cpp/ariel.pdf

Or, contact Tim Peters to have an order form mailed or faxed to you.
phone:  612/625-9527, 800/462-5348
fax: 612/625-3569
e-mail:   t-pete@umn.edu

As part of our contract agreement with RLG, MINITEX cannot provide
technical support for Ariel.  The Ariel help-line technical support staff at
RLG is very knowledgeable and is always quick to respond to your
questions. Ariel help-line staff can be reached at 1-800-537-7546, option 2,
or at: ariel@notes.rlg.org

We strongly recommend that all Ariel users subscribe to the ARIE-L
electronic discussion group.  Instructions for subscribing are located at:

http://www.rlg.org/ariel/arie-l.html

Some users have experienced problems installing Ariel version 3.01.
Solutions to these problems and a variety of other topics including
equipment questions and helpful tips are discussed on this list.

We also recommend that you use the Ariel web site to see an Ariel
installation and set-up guide, a Version 3.01 Frequently Asked Questions
(FAQ), equipment requirements, a list of recommended scanners, and
much more information at:

http://www.rlg.org/ariel/index.html

Dave Paulson

The MEDD service has become a
very successful and popular delivery
option for patrons at MINITEX
libraries.   MEDD delivery usually
works smoothly, although users
occasionally do have trouble opening
files. In some cases, users are simply
not waiting long enough for the file to
download from the MINITEX server.

Problems have been reported from
patrons who are trying to view the
PDF documents using certain
versions of Internet Explorer.

To fix the Internet Explorer browser
problem:

• Open Adobe Reader.
• Choose File, Preferences,
General, from the menu bar.
• Uncheck Web Browser
Integration, click OK.
• Close Adobe Reader and Internet
Explorer (if it’s open.)
• Try again to view your document.

For more information about MEDD,
go to our MEDD web page at:
 http://www-minitex.lib.umn.edu/prog-
serv/doc_del/medd.asp

If you have questions contact Dave
Paulson, d-paul@umn.edu,
612-624-7568, or 1-800-462-5348.

Demand for MEDD is high

  • Total number of articles delivered via MEDD directly to the desktops
of patrons from 9/2000 to 2/2002

  12,000

  • Number of libraries that have signed up to use MEDD since October
2001

   62

  • Total number of libraries using MEDD service
    81

  • Number of individuals listed in the MINITEX MEDD e-mail address
book

  over 1,500

Medd Facts
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New staff position dedicated
to electronic delivery

In October 2001, long time
Document Delivery staff member,
Joan Wollenberg filled a newly
created and much needed position to
oversee all of MINITEX’s electronic
delivery activities.  Joan’s
responsibilities include handling the
MEDD, Ariel, and FAX service.

Joan has worked for MINITEX for
10 years in a variety of U of M
Campus libraries.  She first began to
gain expertise with electronic
delivery  when she worked with
Ariel in 1995.  Joan was also in
charge of making sure the MEDD
Pilot Project ran smoothly.  Her
electronic delivery responsibilities
include developing procedures,
scheduling and training staff who
transmit requests, troubleshooting,
and working with you to ensure
proper delivery and quality of
scanned or Faxed articles.

Contact Joan for any electronic
delivery questions at 612-626-9239,
1-800-462-5348, or
ariel01@othello.lib.umn.edu

New microfilm/microfiche
scanner

MINITEX recently purchased a
CANON MS-400 Digital Microfilm/
Microfiche Scanner  to replace our
old, worn out microfilm scanner.  In
the near future we will be able to
scan microfilm or microfiche and
send to your library directly via Ariel,
without printing a paper copy.

By now you may have noticed an

improvement in the quality of copies made from microform resources.
Possibly you or your patrons have noticed an increase in the number of fiche-
to- paper copies MINITEX sends.  Our goal is to provide paper copies from
microfiche as often as possible. It takes longer to copy from fiche-to-paper
than it does to copy fiche-to-fiche, so we have imposed a limit of 40 pages.
For any materials over 40 pages, we will continue to send fiche-to-fiche
copies.

Overnight Pilot Project being studied
Fred Finch

The MINITEX Delivery Unit’s “Overnight Staff and Sort Pilot Project,”
was created to determine if processing materials riding on the Overnight
Courier System would improve turnaround times of materials throughout
the region. The project ran from January 14 - February 15, 2002. To
determine and measure the results of the project, we are doing a time
study.

The LDS/MINITEX Statewide Delivery Task Force recommended:  “Pilot
Projects for turnaround time studies should be conducted to determine how
long it takes to move material between libraries and between the
MINITEX office and local libraries”

The time study will provide information for the pilot project and to LDS and
MINITEX. As I prepared this article for Resource Sharing News, we
were currently in the middle of the time study. We are pleased to see that
almost all of the libraries in the state actively participated in the time study.
THANKS!

During the “Overnight Staff and Sort Pilot Project” we learned several
things. First and foremost, how many people it takes to stay into the night
to process, unpack, and repack the materials. The workflow, when
managed properly, makes for a smooth and steady process during the
evening hours.

Some people have commented that materials have arrived much sooner
than they had expected during the project, but we would like to hear from
more of you if you noticed a difference.  We will also look at statistics to
see when an item arrived at your library from MINITEX.

When the time study is complete we will be looking at a month’s worth of
statistics. Two weeks were during the “Overnight Staff and Sort Project”
and two weeks were during our “normal” process. This will help us
determine if an overnight sort is appropriate and where there are (if any)
delays in the courier delivery process.

Delivery News
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Eleventh Annual
MINITEX Interlibrary Loan Conference

Tuesday, April 16, 2002

Earle Brown Center, St. Paul Campus
University of Minnesota

”Resource Sharing in Changing Times”

Maureen Sullivan will guide us in an exploration of how the changes in our work demand new ways of thinking,
learning and performing to assure continued success in meeting the needs and expectations of our clients. Topics
to be addressed include: the human response to change in the workplace; the importance of continuous learning;
a positive approach to change; preparing oneself for effective management of change; and collaborating with
colleagues to create a preferred future.

Keynote Speaker: Maureen Sullivan is an organizational development consultant with more than twenty
years experience. She has worked with academic, public and school libraries to help them plan and manage
significant change. This work includes strategic planning, work redesign, becoming a learning organization, and
organizational restructuring. She also has designed and conducted many workshops on topics including:
leadership; job analysis and work redesign; leading organizational change; performance planning and assessment;
team building; creative problem solving.

Sullivan received her BA from the University of Maryland and MA in Library Science from the University of
Maryland. She served as human resources administrator in libraries at the University of Maryland (1977 -1980)
and Yale University (1983 -1991). She is past president of the Library Administration and Management
Association and the Association of College and Research Libraries. During her term as ACRL President (1998 -
1999), she helped establish the ACRL/Harvard Leadership Institute in partnership with the Harvard Graduate
School of Education. She is now on the Harvard faculty for this annual program. In 1999, Sullivan received the
Elizabeth Futas Catalyst for Change Award from the American Library Association.

Agenda

8:30 – 9:00 Registration and refreshments

9:00-12:30 “The New Library Workplace:  Preparing for Deep Change” – Maureen Sullivan

12:30-1:30 Lunch Break

1:30-2:15 Updates
MnLINK – Philip Herold
North Dakota (ODIN)  - Tony Stukel
South Dakota  (SDLN)  -Steve Marquardt

2:15-2:30 Break

2:30-3:30 MINITEX update

Registration fee:  $50.00 for first person, $40.00 for each additional person registering from the same library.
Lunch and all breaks are included in your registration fee.  Watch your mail for registration materials, or contact
Elly Gustafson-Held for a form at: 612-624-1081 or  ellgh@tc.umn.edu
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Meet
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Deb Bergeron

Recently the MINITEX Document
Delivery area added a new cross-
functional team called the MOD
Squad, short for MINITEX on
Demand.  Members of the team are
trained in using PALS, OCLC, Alexis,
LUMINA, and CLIC, and are
currently working in both Andersen
and Wilson Libraries.  In addition to
knowing how to use library databases,
they retrieve materials from Wilson
Library, update online systems, charge
and discharge materials, and get
materials ready for shipping by the
Delivery Unit.

The development of the MOD Squad
began as a brainchild of the Document
Delivery redesign team last year.  The
MOD Squad’s primary goal is to
eventually be able to work in any area
of Document Delivery, wherever and
whenever needed. Being very flexible
as well as knowledgeable about all
facets of Document Delivery is what
makes the MOD Squad cross-
functional.  Consequently, the entire
team is comprised of people who are
comfortable working in a fast-paced
and wearer-of-many-hats
environment.

The team consists of Carol Nelson,
Library Manager; Deb Bergeron,
Library Supervisor; and Library
Assistant II’s: Rebecca Demaree,
Jared LaBounty, Nicole Masika,

Ruth Kudlaty and
Lindsey Nolechek.

Currently many of
the MOD Squad
staffers’ areas of
responsibility are
split 50/50 and are
divided in the
following manner:

Rebecca Demaree    Wilson Library/
    PALS

Jared LaBounty     Alexis, PALS

Nicole Masika     PALS, Alexis

Ruth Kudlaty     Place-a-holds

Lindsey Nolechek   Documents To U/
    Place-a-holds

Deb Bergeron     Library Supervisor

Now that you know our names and
some of the things we do, we thought
you’d like to get to know a little more
about us, so we fashioned a
questionnaire of sorts.  We hope to
meet many of you in person soon!

MOD Squad, pictured from left to right: 1st row: Ruth Kudlaty, Rebecca Demaree,
Nicole Masika, Lindsey Nolechek. 2nd row: Deb Bergeron, Carol Nelson, Jared
LaBounty.  (Editor’s note:  Carol’s head is not to scale!)

Mod Squad Survey

What was your previous position?

Deb:  Quest Communications, Web
Designer/Editor Manager

Rebecca:  North Dakota State Library,
Serials/Acquisitions Librarian

Jared:  North Mankato Public Library,
Library Assistant

Nicole:  Blue Earth County Library,
 Library Clerk and Bookmobile driver

Lindsey:  Student Library Assistant for
MINITEX in Wilson Library

Why did you choose to work at
MINITEX?

Deb:  I wanted a challenging position within
a university setting.

Rebecca:  I wanted a job, preferably in a
library, in the Twin Cities area.

Jared:  I chose to work with MINITEX mainly
because it was a way to remain in the
library profession without needing a
master’s degree in Library Science...

Nicole:  I’d discovered library work about 5
years ago.  I’ve always been a bookworm.
This particular job sounded good because
of the variety of tasks.
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Several members of the MINITEX
staff attended the MnLINK User
Group meeting held at St. John’s
University in Collegeville, MN on
February 27, 2002.  The following is
a summary of the information and
events that occurred that day.

The morning session included general
updates on the MnLINK project.
Ken Behringer, MnLINK Executive
Director provided a MnLINK project
and financial update, information on
project governance, and outlined the
expectations for the evolution of the
MnLINK User Groups. Server site
representatives from Mankato and
the University of Minnesota
presented reports.

The afternoon was devoted to user
group sessions and an interest group
presentation.  Here are the highlights
from the sessions related to
interlibrary loan:

Fretwell-Downing/Gateway
Contract Interest Group – Anne
Kelley, Higher Education Services
Office & Becky Ringwelski,
MINITEX

History: In February 1999 a contract
was signed with OCLC for both
SiteSearch and ILL software. OCLC
already had searching software,
however, the development of the ILL
component called DRSS never
materialized. When OCLC
announced it would no longer support
the SiteSearch software, it became
necessary for MnLINK to look for a
new vendor.  The RFP [Request for
Proposal] response by Fretwell-
Downing for their ILL software
called VDX was accepted. Fretwell-
Downing’s site search component

called ZPortal was also added to the
contract.

The following were the necessary
requirements of the new ILL System:
• Patron initiated ILL
• Option for mediated and
unmediated borrowing
• It must be an actual system that
existed and was currently in use
somewhere (as opposed to being in
development)
• Based on standards
• Copyright tracking system

ILL User Group Meeting

The results of the election of officers
for the ILL User Group were:

• ILL User Group Chair
Becky Ringwelski, MINITEX
• ILL User Group Vice Chair
Susan Dueis, Traverse des Sioux
Library
• ILL User Group Secretary
Faith Bonitz, University of St.
Thomas

In addition, Bill Sozansky agreed to
serve as a liaison between the
MnLINK User Group and the
Gateway Operations Committee.
There was a call for volunteers to
serve on the Gateway Software
Acceptance Testing Group. The
group also saw a demonstration of
the Fretwell-Downing ZPortal and
VDX software components.

For questions about the MnLINK
User Group meeting, contact Becky
Ringwelski (612) 624-0375 or e-
ring@tc.umn.edu, Obinnaya Oji
(612) 624-4385 or o-oji@tc.umn.edu,
or Dave Paulson (612) 624-7568 or
d-paul@tc.umn.edu.

Dear Del ILLa
,

MnLINK User Group Meeting
February 27, 2002

Obinnaya Oji

Dear Del Illa,
When I request ERIC documents
sometimes I get a fiche copy, other
times I get a paper copy or a  a book,
and sometimes I don’t get anything, I
just get a message that says “Not
available from EDRS.”  What’s going
on?

Needa EDucation

Dear Needa,
I’ll start at the end of your question and
work my way to the beginning. Over
90% of ERIC documents with ED
numbers are available from the ERIC
Document Reproduction Service
(EDRS). The remainder of the
documents may be books, theses, or even
unpublished papers. Those items that are
not available will be indicated at the end
of an ERIC citation by the note
“Availability: EDRS Document Not
Available from EDRS.”  The citation
may also give you an ISBN number or
other ordering information.

When possible, MINITEX will send
those items to you if we can fill them.
There are also ERIC documents with EJ
accession numbers.  These items are
journal articles and are not part of the ED
microfiche collection.  To fill these we
need the complete ERIC citation –
include the journal title volume, date,
pages and article being requested.  For
some of these titles, MINITEX cannot
locate a library that owns the journal.
But, don’t forget to check your own
library for those journal titles, sometimes
we see requests from libraries that own
the cited journal from an ERIC citation.

As to your questions about fiche versus
paper copies, please check the notice
about our new microfilm/microfiche

(Continued on page 7)
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scanner on page 3 of this issue.  Right
now we have a limit of 40 pages for
fiche-to-paper copies.  (Remember that
sometimes ED documents can be
hundreds or even thousands of pages
long.)

To further complicate the issue (but in a
good way), the University of Minnesota
and at least 16 other MINITEX
participating libraries now have
subscriptions to E*Subscribe.
E*Subscribe is a full text printing option
for ERIC ED documents.  Libraries
may have subscribed to access
documents back to either 1996 or 1993.
About 80% of the ED documents from
this period are available online.

MINITEX has just begun filling some
requests by printing the PDF files
available on E*Subscribe. Our page limit
for documents available online will be
over 40. We will be experimenting with
this for the next few weeks. More on
our E*Subscribe policies in a later issue.

Referral improvement process is underway
Agnes Lee

One of the most recent changes made
a few weeks ago was to begin
updating non-returnable and returnable
materials on-site at Wilson Library on
various ILL databases such as PALS
and OCLC. Prior to this change,
Wilson materials were brought to
Andersen Library to be updated and
processed by staff there.

What this change means to you:

Items that are retrieved in the
afternoon at Wilson Library can go
directly in to our delivery system
without delay, and are able to be
shipped in that day’s delivery.

It also allows your library to update
your online systems more quickly
when articles have been transmitted to
you or your patron electronically using
Ariel or MEDD.

2nd phase of referral work
redesign:

We have heard your frustrations with
the response you get for requests that
are referred by MINITEX, and we
understand. Our primary goal in the 2nd

phase of this project is to get a better
handle on the various referral
processes.

We have begun analyzing statistics and
examining all our referral processes.
We are now beginning to discuss ways
that we can change procedures to
make sure staff time is spent
efficiently, resulting in faster filled
requests.

We hope in the next few months to
start making effective steps towards
better referral processes. Stay tuned!

In January of this year, we have
started with the 2nd phase of the
Document Delivery work redesign.
We are now taking a close look at all
referral processes.

Some background:
In January of 2000, a group of
Document Delivery staff worked with
a private consultant and began the
Document Delivery process redesign.
Our project charter was to better
integrate Document Delivery’s work
and work processes in order to deliver
documents faster and more cost-
effectively to our customers.  We
were able to make changes and
improvements along the way regarding
handling and processing requests in our
office. We were particularly interested
in eliminating unnecessary handoffs
when processing requests.

IN CONSTANT DEMAND TITLES

Beautiful Mind : a biography of John Forbes Nash…Sylvia Nasar
Bend in the Road…Nicholas Sparks
Bias : a CBS insider exposes how…Bernard Goldberg
Cane River…Lalita Tademy
Claiming the City…Mary Wingerd
Corrections…Jonathan Franzen
Crashing the Party…Ralph Nader
Death of the West…Patrick J. Buchanan
Diary of Ellen Rimbauer…Joyce Reardon
Don’t Let’s Go to the Dogs Tonight…Alexandra Fuller
Fall on Your Knees…Annie-Marie Macdonald
Fine Balance…Rohinton Mistry
Home in One Piece…John Wayne Thompson
Icy Sparks…Gwyn Hyman Rubio
Mothman Prophecies…John Keel
New Christianity for a New World…John Shelby Spong
Peaches and Screams…G.A. Mckevett
Practical Miracles for Mars & Venus…John Gray
Relationship Rescue…Phillip McGraw
Roe v. Wade : the abortion rights controversy…N. E. H Hull

Here at MINITEX we have noticed an increasing demand for the most recent films on VHS
and DVD as well as books found on various bestseller lists (Oprah book club, NY Times,
etc.) Most of the requests we refer for these items are returned unfilled as the patron
demand at the libraries that own the items is equally great. Therefore we would ask that you
please refrain from requesting theatrically released movies produced within the last year
and a half and those popular monographs that are currently bestsellers. We will be placing
all of these titles in the category of report code 31-In constant demand in all library
systems. We appreciate your cooperation in this matter.


