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Document Delivery Update
Becky Ringwelski
The MnLINK Gateway Interlibrary Loan Vendor Evaluation Team completed its
work in May. The report of the group was presented to the MnLINK Steering
Committee in mid-June and to the Library Planning Task Force a week later.

The members of the MnLINK ILL Vendor Evaluation team:
Nancy Alsop,Viking Library System
Faith Bonitz,  University of St. Thomas
Pat Conely,  Bemidji State University
Patricia Flaherty, MnSCU/PALS
Evan Kelley,  Dakota County Library
Karen Kolb Peterson, Saint Paul Public Library
Adele Krusz, University of Minnesota, Duluth
Barbara Misselt ,  SELCO - Southeastern Libraries Cooperating
Becky Ringwelski, MINITEX/Documents To U (Chair)
Valerie Solovjovs, Office of Library Development & Services
Jean Williams Zivkovich, Hennepin County Library

The report included a recommendation to “proceed with contract negotiations with
Fretwell-Downing, Inc. to acquire their Virtual Document Exchange (VDX) System.”
The report also includes a recommendation to “establish a small functional issues
group to explore the potential contract issues and make recommendations to the
contract group.”  Ken Behringer, MnLINK Executive Director, has set up a
MnLINK Gateway ILL Functional Issues Group. The Group members are: David
Cole – Great River Regional Library; Pat Fenton – Minnesota Dept. of Trade &
Economic Development; Chris Meyer –University of Minnesota; Karen Kolb
Peterson – St. Paul Public Library; Becky Ringwelski (chair) – MINITEX; and Al
Rykus – MnSCU/PALS.

The Functional Issues Group will be exploring a list of issues and recommendations
from the Vendor Evaluation Team.  This will include revisiting the issue of continuing to
use the OCLC/SiteSearch WebZ product as opposed to moving to the Fretwell-
Downing’s ZPORTAL for the Gateway Z39.50 searching front-end.  The ZPORTAL
software is included with the VDX product. This decision has become even more
relevant with OCLC’s recent announcement to discontinue development and support
of the SiteSearch software at an as yet undetermined date.

The move toward contract negotiations with Fretwell-Downing brings us closer to the
reality of having a resource sharing system for the Gateway that will serve library staff
and patrons well. The timeline for implementation if the contract is successfully
negotiated is dependent on the version of the software that MnLINK contracts for as
well as the decision as to which searching software is used.

OCLC announces a
new web interface to
the OCLC ILL System.
Be sure to check out
the enclosed flyer for
more information!
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Spotlight
on

MINITEX

Delivery

The MINITEX Delivery System
began in 1969 with the MINITEX
pilot project. The goal was to improve
delivery of books and  photocopies
throughout the three-state region,
while keeping transportation costs to
a minimum.   Cost-saving measures
attempted in the early days of
MINITEX meant that staff pitched in
to paint and label old cardboard beer
boxes to serve as delivery tubs. At
that time, the Delivery staff consisted
of one person whose job included
driving to the bus station with the
boxes of materials to be delivered via
Greyhound Buses.  When the
material arrived at its destination, it
wasn’t uncommon for the boxes to be
picked up by people who weren’t
even associated with the library, such
as a professor who was planning to
be “in the neighborhood.”

From these humble beginnings,
MINITEX created the current
delivery system, which serves the
Twin Cities and extends into Greater
Minnesota, North Dakota, South
Dakota and Wisconsin.  In 1987,
MINITEX contracted with Data
Dispatch for dedicated courier
service, encompassing 68

participating libraries on 15 courier
stops.

Today, the MINITEX Delivery
System delivers to 277 libraries with
78 courier stops, and provides

overnight service to
145 libraries.  By
using couriers,
MINITEX has been
able to contain the
rate of rising
delivery costs and

cut down on staff time.

In addition to commercial couriers,
MINITEX uses a variety of other
methods to deliver resources to
libraries such as the US Postal
Service and UPS.  Advances in
technology now allow delivery of
articles via the Internet using Ariel
software.  The newest enhancement
is MINITEX Electronic Document
Delivery (MEDD) which allows us
to deliver articles directly to your
patron’s desktop.  For more
information on MEDD, contact Dave
Paulson in the MINITEX office.

MINITEX Delivery
System...

•  Provides five day a week
delivery to public, academic,
state agency, medical, and
regional libraries throughout
Minnesota, North Dakota, and
South Dakota with a link to the
University of Wisconsin,
Madison.

•  Ensures overnight delivery
from the MINITEX office to all
major communities in the
region.

•  Provides direct delivery
among the cities of St. Cloud,
Moorhead, Mankato/St. Peter
and Rochester.  This delivery
includes the sharing of
resources among academic
and public libraries.

•  Uses established commercial
couriers, US Postal Service,
and UPS.

•  Facilitates direct borrowing
among libraries that have pre-
established agreements.

•  Provides expedited delivery
via FAX, Internet, and digital
technology.

•  Delivers and returns books,
photocopies, videos, media
kits, audiotapes, and manuals.

•  Provides hard-sided plastic
tubs for our participants in the
commercial courier service.

•  Integrates with our partners
and their local and regional or
statewide delivery systems
whenever appropriate.
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My name is Yee Yang, and I work for the MINITEX Delivery Unit. In the delivery business, timing is everything so the MINITEX Delivery Unit pays
close attention to every detail throughout the day to make sure the correct items arrive without delay to your library.  Here is how we do it:

7:45- 9:30
I start the day at Andersen Library, sorting the incoming tubs of materials that contain books, photocopies and AV items.  Next, I prepare and
deliver tubs of material from MINITEX being returned to Wilson Library.  These are books that were borrowed from Wilson or one of the many
libraries on campus.  When I make that delivery, I also drop off and pick up supplies.

 9:30- 11:00
When I return from Wilson Library, I sort the items that I have picked up.  These are books being requested by libraries like yours.  While I’m
sorting these tubs the rest of the staff and students are sorting and counting incoming direct delivery books that are passing through our
delivery system.  These are the books that libraries have requested from each other without sending a request to MINITEX.  We need to count
and keep track of these books to give us a better understanding of the traffic and volume passing through the system from various areas in
the MINITEX region.

11:00- Noon
I prepare material from Document Delivery to be sent via UPS and US mail. During this time tubs will also be prepared for the midmorning run to
Wilson.  CLIC tubs are prepared and sent down the conveyor to the cavern dock at noon. I also continue to sort books from the University of
Minnesota Twin Cities Campus locations.  After that, I sort through the US Mail.

Noon- 12:30
I continue to distribute books for various locations and I also pull articles that can be scanned on Ariel instead of shipping them.  Throughout
the day I answer calls on the MINITEX Delivery phone line. Since this is a secured building, anyone wanting to enter our loading dock needs an
access card or has to call to ask us to let them in.

12:30-2:00
I continue to distribute books.  These are books from the U of MN Twin Cities Campus and processed items that have been loaned from other
libraries.  Then, it’s time for the mid-afternoon run to Wilson Library and a pickup at Minneapolis Public Library.  As part of preparing delivery tubs
to be sent out via courier, we double-check the contents and the tag locations.

3:45- 4:15
The tubs are sent down the conveyor.  I then head down to the caverns to make sure the tubs are stacked and ready to go.

4:15- 4:30
A 3rd trip is made to Wilson Library and upon returning I sort and distribute those books as well. Finally, I finish the day by taking the Delivery
Unit’s recycling bin down to the cavern to be recycled.

This is a typical day in the MINITEX Delivery Unit.  It may seem like I do a lot of running around, but I should mention that I also get a little help from
my co-workers, Zach Kelly and Rich Crandall.  (Just a little!)

Delivery Daily Timeline

E-mail notices keep you on top of
local delivery!

MINITEX is now sending e-mail
notification to primary stops in the Delivery
System informing the staff at the receiving
libraries how many tubs of materials have
been sent from our office each day.
Because it will be possible for those
libraries to track tubs on a daily basis, we
hope this information will help us to closely
monitor the service being provided by
delivery couriers.  After just one week, we
have heard some very positive responses to
this service enhancement.  Staff at one
library told us that they could now plan
ahead because they know how many
student staff will be needed to unpack the
tubs when they arrive at their library. Delivery staff, from left:   Yee Yang, Fred Finch, Dilip Patel, Zachary Kelly,

Rich Crandall, and Kasi Aten.
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Tenth Annual MINITEX Interlibrary Loan Conference

From Here to There: Delivering the Goods in a Digital Age
Keynote speaker, Roy Tennant - California Digital Library

“I loved his philosophy on service
and his ability (as a trained librarian)
to think outside the box. Wonderful
ideas for planning retreats and
discussions” said Kathie Martin, a
conference attendee who works for
Gustavus Adolphus Interlibrary Loan,
about Roy Tennant’s speech at the
Tenth Annual MINITEX Interlibrary
Loan Conference on April 24th.   In his
presentation, “From Here to There:
Delivering the Goods in a Digital
Age,” Tennant provided data that
refuted some of the myths and
assumptions we have about service
to our users.

Some of Tennant’s suggestions for

improvement are already in place in
our region.  For instance, through the
MINITEX network, libraries are
working cooperatively to develop
robust services.  In addition, the
MnLINK Gateway links almost all of
the libraries in Minnesota and is a
good start to providing useful
information on materials to our
patrons.  However, there is always
room for improvement, and Tennant
offered suggestions for how we can
build on the library cooperation
already taking place in this region

An important area for staff to look at
is creating better library services by
understanding that users increasingly

expect to be served where, when,
and how they wish.  In the Internet
age, libraries can work to win back
patrons who have left because they
are satisfied with information from
the web that is convenient and
“good enough” by helping them to
sort, sift, filter and rank that
information.  We need to play a role
in raising patron awareness of the
value of print resources as opposed
to just using information that is
easily and quickly gathered from the
web.

The  “Catastrophe of Convenience”
is what Tennant calls the patron’s
tendency to ignore what is difficult

Carol Nelson

Augsburg distance education
The intent of this delivery was to allow
students of the distance education program
to return materials through the Rochester
Public Library.  In the fall of 2000, a new
routing slip (bookmark) to move materials for
the Augsburg Distance Education program in
Rochester to Augsburg College in Minneapolis
was created.

With the cooperation of the staff at SELCO,
materials that are loaned out by Augsburg
can be returned to any of the public libraries
in the region.   The public libraries then route
materials to the SELCO office where they
are forwarded to Augsburg College through
the MINITEX Delivery System.

Northeast Regional Library - Northern
Lights Library Network
A small but vital service offered by MINITEX
Delivery connects academic and public
libraries in the Northern Lights Region.
MINITEX is the sorting hub between academic
and public libraries.

St. Paul Public Library
When PLANET was dissolved, Saint Paul Public
Library, using the MINITEX Delivery System,
was able to continue a long-standing practice
of requesting and loaning materials with Twin
Cities private colleges (CLIC libraries).  MINITEX
became the hub that allowed these libraries to
continue this exchange.  A new bookmark
facilitates the transfer of materials between
the CLIC schools and St Paul Public Library.
This has been happening since February 1998
without missing a beat.

Public and regional libraries
MINITEX routes filled and returned materials for
greater Minnesota regional libraries and the
MELSA libraries.  Salmon bookmarks are used
to route fills and returns to the greater
Minnesota libraries and MELSA.  Lilac
bookmarks are used to route fills and returns
to the MELSA libraries from greater Minnesota.

Academic libraries
Academic libraries using the PALS system can
request materials directly from other libraries

on the MINITEX Overnight Courier System.  A
pink bookmark with the three-letter location
code is used for this purpose.  This service is
called  ” PALS Direct Borrowing.”

Courtesy returns
Last November we created the “MINITEX
Courtesy Return Form.” Libraries can use
these bookmarks to ship an item from their
library to any library on the “MINITEX Overnight
Delivery System.”   This is to be used on that
rare occasion when a patron returns an item
owned by another library to your library.

To use the courtesy return service, make sure
that the owning library is on the MINITEX
Overnight Delivery System.   You can find
that information on the list that went out with
the supply of bookmarks for this purpose, or
on our website at:
ht tp: / /www.mini tex.umn.edu/del ivery/
lists.asp.  Simply write in the correct library
code on the orange bookmark and ship the
book with your other materials in the MINITEX
tub

Moving library materials is what we do.  Here are some examples of the unique delivery
scenarios operating in our region:

As you can see, we are creative when it comes to getting materials delivered in our region.  If you would like to use the
MINITEX Delivery System to move library materials for a special circumstance at your library, call Kathy Drozd or Fred Finch to
discuss your needs.

Spotlight on MINITEX Delivery (continued)

                      (continued next page)

http://www.minitex.umn.edu/delivery/lists.asp
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to obtain for that which is easy.
Patrons tend to view quality and
comprehensiveness as secondary,
having a “If it isn’t online, I’m not
interested” attitude.  In order to
attract patrons back to libraries, we
must make print more accessible and
desirable.  We need to understand
and remember that users care more
about time and cost than about
where an item is located.  Good
library networks will enable users to
get what they need, when they need
it.

In some cases, we are meeting the
challenge of high patron expectations
in this region.  Martin says her
patrons are finding that they can
initiate a request for a photocopy on
the PALS system and not
uncommonly receive that article the
next morning (or, sometimes the
same day) when it’s transmitted on
Ariel.

Tennant criticized current cataloging
practices saying, “Catalog records
are not as good nor as standard as
we believe”.  He illustrated this with
7 separate records he found from a
MnLINK search for his book,
“Crossing the Internet threshold: an
instructional handbook”.   The
duplicate records appeared in the
catalog for reasons ranging from
cataloging errors and inconsistencies
to differences of opinion.  He
maintains that librarians need to learn
to catalog for the patrons and
enhance information to help them
select the right items.

He proposes a “catalog for
discovery, not description”.  This
could be accomplished by setting a
goal of one record for any item,
adding searchable and displayable
tables of contents and indexes,
adding reviews, reader comments,
circulation statistics, as well as
suggestions for other titles the patron

During his opening remarks at the
MINITEX ILL Conference,
MINITEX Director Bill DeJohn
enthusiastically agreed with Roy
Tennant’s views on the potential of
new technologies such as the Internet
and digitization to revolutionize library
services.  DeJohn advised information
professionals to “seize this time full of
opportunities to expand their personal
expertise and create new and valuable
resources for their organizations.”

DeJohn then focused on MINITEX
services that utilize new technology:
the Electronic Library for Minnesota,
Ariel, the MINITEX Electronic
Document Delivery Project (MEDD),
and NetLibrary.

The Electronic Library for Minnesota
(ELM) provides full text articles online.
By March of 2001, over 600,000
articles had been accessed by patrons
in Minnesota.

Fifty percent of the articles requested
from the University of Minnesota,
Twin Cities collections are now
delivered by the Ariel service, which
electronically transmits scanned texts
to requesting libraries.  The total
number of articles delivered using Ariel
was 51,120 by June 30th of this year.

Ariel has been particularly helpful to
the North Dakota State University
community, which lost significant
library resources to flood damage.
NDSU library patrons have received
over 6,969 articles via Ariel through
June of 2001.

The MINITEX Electronic Document
Delivery (MEDD) is now available to

might find useful.  All cataloging
information beyond a basic
description should be there to help
add value for the patron.   This
would also help to eliminate a
problem Tennant calls the “Request
and Reject” syndrome in interlibrary
loan.  This happens when a patron
receives an item that isn’t exactly
what they were expecting and
returns it immediately.

Now that the Internet has removed
the barriers of time and space,
libraries need to look at how they can
work cooperatively to develop
“robust” services.  One suggestion
was offering interactive reference
service with 24x7 staff coverage via
websites.  This could include a
“chat” feature to allow reference
staff to interact online with their
patrons in real time.

Another area for improvement is the
“Collection Development
Disconnect”.  Tennant believes the
people responsible for signing
contracts for online databases need
to be thinking about the impacts on
interlibrary loan and demand the
same privileges in using digital
collections that we have with print.

The speaker concluded his
presentation encouraging library staff
to use technology “whenever
possible to improve service and staff
efficiency.”   We need “to be
imaginative when considering the
possibilities of how technology may
make things possible tomorrow that
aren’t possible today.”   Technology
will continue to move faster than our
ability to integrate it into our
workflow.  We need to respond by
“thinking out of the box” to meet the
demands of our users.

You can view Roy Tennant’s
presentation slides at:  http://
www.escholarship.cdlib.org/rtennant/
presentations/minitex2001/

Tenth Annual MINITEX Inter-
library Loan Conference

Innovations in Interlibrary
Loan… Electronic Delivery –
It’s Here to Stay
Bill DeJohn, presenter
Annette Cross

(continued on page 7)

(Tenth Annual Interlibrary Loan
Conference - continued)

http://www.escholarship.cdlib.org/rtennant/presentations/minitex2001/
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Dear Del Illa,

Dear Del ILLa
,

MINITEX staff is circulating the region

How am I supposed to know for
sure when to return my patron’s
books?  I get confused when I
see a date on the request that
isn’t the same as the date on the
MINITEX bookmark.  How do I
know which is correct?

-Ovra Due

Dear Ms Due,
No need to worry about this one!
Always use the due date you see
on the MINITEX bookmark.  The
date on the PALS or OCLC record
tells us when the lending library
would like that material back at
their library.  So, when you are
informing your patrons when their
material is due always give the date
on the bookmark.  Usually due
dates on the MINITEX bookmark
will be 2 days earlier than what you
see on the request or online. We
subtract two days from the lender’s
due date to make sure the material
does not become overdue while you
ship it back to the MINITEX office,
or while it is in to transit to the
original lender.

Mistakes do happen, so if you think
the date is incorrect or if there is
too little time for your patron to use
the borrowed item, please call the
MINITEX office, and we will try to
accomodate your patron’s needs.
Don’t forget that it’s important to
make sure all of the paperwork,
including bookmarks inside of the
book or AV material makes it back
to our office.  The bookmarks
include vital information to help us
get that material returned to the
lender as quickly as possible.

MINITEX Delivery and Document Delivery Staff are making an effort to get
out to visit you.  Why?  Because it helps us understand what problems and
issues are a part of your workflow on a day-to-day basis. We also hope to
discover ways in which we can improve MINITEX service to better serve
your patrons.  And, in some cases, we might be able to show you some
recent enhancements to our service that can help speed your delivery and
workflow.  Some of the visits mean a lot of driving, so we like to get out as
much as possible when the roads are good!  Don’t be
surprised if you hear from a MINITEX Staff
member inquiring about a visit soon!

Carol Nelson

Since November 2000, MINITEX Delivery and Document Delivery Staff
have visited these libraries on site visits:
• Winona State University: Maxwell Library
• Carleton College Library
• St. Mary’s University of Minnesota: Fitzgerald Library
• St. Olaf College: Rolvaag Memorial Library, Keirkegaard Library
• Minnesota Department of Health Library
• Ramsey County – Shoreview Library
• University of Minnesota, Morris: Rodney A. Briggs Library
• Ridgewater College – Willmar Campus
• East Central Regional Library
• Viking Library System
• Lake Agassiz Regional Library
• Minnesota State University Moorhead
• North Dakota State University Library

Recent regional ILL meetings attended by MINITEX staff are:
• Arrowhead Library System Delivery/ILL Workshop in Eveleth, Minnesota
• SDLN  ILL Users Group Meeting in Pierre, South Dakota
• CLIC Interlibrary Loan Working Group  (CLIC ILLWG)
• PALS User Group Meeting  (St. Cloud)

MINITEX Staff have toured the following libraries recently:
• Macalester College: DeWitt Wallace Library
• St. Cloud State University: Centennial Hall Learning Resources Center
• Morris Public Library
• Willmar Public Library

Interlibrary Loan staff from the following libraries have recently visted
the MINITEX Office:
• College of St. Benedict: Clemens Library
• St. John’s University: Alcuin Library
• Carleton College Library
• St. Cloud State University: Centennial Hall Learning Resources Center
• James J. Hill Group
• Gustavus Adolphus College: Folke Bernadotte Memorial Library
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IN CONSTANT DEMAND TITLES
Unlikely to be available at any location = 31

                                                 Updated August 2001

BOOKS
Ain’t No River-Sharon Foster
Deliberate Dumbing Down of America…Charlotte Iserbyt
Empire-Michael Hardt
Fast Food Nation…-Eric Schlosser
Forgotten – Faye Kellerman
Fountain : a Novel – Emily Grayson
Fourth Hand – John Irving
Free Money to Change your Life…-Matthew Lesko
Harry Potter and…(any volume)–J.K. Rowling
House on Hope Street – Danielle Steel
Intercessory Prayer-Dutch Sheets
Irish Hearts-Nora Roberts
John Adams…-David G. McCullough
Last Time They Met…-Anita Shreve
Money, Money, Money – Ed McBain
Painted House…-John Grisham
Perhaps She’ll Die – Marcia Preston
Prayer of Jabez-Bruce Wilkinson
River Town…-Peter Hessler
Scarlet Feather…-Maeve Binchy
Search-Iris Johansen
Sellout: the Inside Story of President Clinton’s Impeachment-David Schippers
Seven-Up – Janet Evanovich
Sex and the City-Candace Bushnell
Social Life of Information-John Seely Brown
Take Time for Your Life-Cheryl Richardson
Things We Couldn’t Say-Diet Eman
Villa –Nora Roberts
Woman Next Door-Barbara Delinsky

VIDEO
Fish! Catch the Energy…
Fish! Sticks…
Who Moved my Cheese?

Any video or DVD that is still on the “New Release” shelf at the video store.

all MINITEX libraries.  The MEDD
service uses Prospero software to
store scanned texts on the MINITEX
web server and then transmits an e-
mail message to the library patron (and
the interlibrary loan office) to inform
them an article is available online.
Numbers during the MEDD pilot
project are showing success, from 28
requests in September of 2000, the first
month of the pilot project, to 594 at the
time of the conference in April of
2001.  (If you are interested in learning
more about MEDD, please contact
Dave Paulson at the MINITEX
office.)

Another service available through
MINITEX is NetLibrary, which allows
library patrons to access books over
the Internet.  Of the 1,646 copyrighted
books in the MINITEX collection,
62%, or 1,016 titles, had one or more
accesses by patrons.

Internally, technology is continuing to
improve efficiency and access to
information at MINITEX.  Paul
Swanson, Applications Programmer at
MINITEX, has updated our database,
Alexis.  The update provides better
access to statistics, manages requests,
and generates information about
turnaround time, status checks, and
overdue items.  In the future,
information obtained from Alexis on
the materials most frequently
requested through MINITEX may
influence additions to the holdings at
University of Minnesota, Twin Cities
campus libraries.

The conference marked the beginning
of MINITEX’s 30 years of legislative
funding. DeJohn reminded the
audience that in 30 years, we have
come from delivery via beer box,
Greyhound bus, and Western Union
Teletype to commercial couriers,
transmittal over the Internet in real
time, and eBooks.  For those who
long for traditional library service,

DeJohn said, “Sorry… that was
yesterday.”   Libraries must now
merge tradition with innovation to
create services that will meet the
expectations of patrons now
accustomed to instant access to
information. For example, DeJohn said
that by next year, he hopes to see all
libraries using “ask us” buttons on their
websites to answer basic email
questions. He encouraged libraries to
work together to understand the
potential of the newly emerging
technologies, to improve

communications and to work on
policies that are user-centered.  In
closing, DeJohn said MINITEX and
it’s member libraries will continue to be
successful over the next 30 years with
a flexible, well-informed staff capable
of effectively using information
technology.

You can view Bill DeJohn’s slide
presentation on the MINITEX website
at:  http://www.minitex.umn.edu/
conferences/ILLCONF01_files/
v3_document.htm.

(continued from page 5)

http://www.minitex.umn.edu/conferences/ILLCONF01_files/v3_document.htm

