
AHC FACULTY CONSULTATIVE COMMITTEE 
February 17, 2012 

Minutes of the Meeting 
 

[In these minutes:  Nomination of 2012 AHC FCC Chair and Vice Chair, Third 
Thursdays, Spring Forum, Agenda Items for March 7 Meeting with Dr. Friedman, 
Alternates, Status of Subcommittee on Finance & Planning] 

 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions, or actions reported in these 
minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 
the Board of Regents. 
 
Present:  Colin Campbell, (chair), Cynthia Gross, Leslie Lytle, Paul Olin, Ned Patterson  
 
Regrets:  Susan Berry, Cheryl Robertson 
 
Others attending: Vernon Weckwerth 
 
I).  Professor Campbell called the meeting to order and welcomed all those present. 
 
II).  Professor Campbell stated that two members have expressed an interest in chairing 
the AHC FCC for the 2012 – 2013 academic year, Professor Ned Patterson and Professor 
Leslie Lytle.  He then called on each to say a few words about why they are interested in 
chairing.  Following their comments, Professor Gross nominated Professor Patterson as 
chair and Professor Lytle as vice chair for the 2012 – 2013 academic year.  Professor 
Campbell stated that the election would be conducted electronically and the results shared 
with the committee once everyone has voted. 
 
III).  Next, the committee spent a few minutes debriefing from yesterday’s Third 
Thursday gathering that was hosted by the College of Pharmacy.  Professor Gross stated 
that there was reasonable attendance last night, and PUMA [Pathway Driven 
Pharmacogenomics, University of Minnesota Alliance (PUMA)], the center being 
showcased, was well represented.  She added that she really appreciated the show of 
support with so many AHC FCC members in attendance.  Professor Gross went on to 
say, however, that she has mixed feeling about Third Thursdays in terms of whether it is 
the best way to connect with people.   
 
A list of attendees was distributed to members for their information.  Professor Drewes 
commented on the number of faculty from the College of Pharmacy that were in 
attendance, and asked if there was much interaction between faculty in different schools.  
Professor Gross stated that there were faculty from other AHC schools who attended 
specifically because they were interested in the topic (pharmacogenomics) and wanted to 
make the connection with PUMA faculty. 
 



Professor Campbell agreed with Professor Gross and noted that last night’s gathering was 
definitely a success, but also wondered if there would be a way to improve upon 
facilitating collaboration between faculty in the different AHC schools. 
 
Professor Gross stated that she is not convinced that the time of these gatherings, 4:30 – 
6:00 p.m., is the best, particularly if the point is to engage junior faculty.  Often, junior 
faculty have small children that they need to pick up at daycare.  She also wondered 
whether post docs are being invited to these gatherings.  Professor Gross suggested re-
tooling the Third Thursday gatherings in order to target certain groups.  Currently, there 
seems to be regular attendance by some established faculty, but she does not see a lot of 
new faces from month-to-month.  Maybe, suggested Professor Gross, the Third Thursday 
concept should be revisited and reformulated in a novel way, and that certain 
groups/constituencies be targeted.  Professors Patterson and Campbell both stated that the 
reality is no matter what time is chosen, people will find reasons why they are unable to 
attend. 
 
Professor Lytle stated that in order to send messages to faculty within the School of 
Public Health to remind them about Third Thursdays that she needs to go through the 
dean’s office, which is somewhat of a deterrent.  Professor Gross stated that while not 
ideal, she does not think working through the dean’s office is undoable, it just requires 
more time/planning.  
 
Professor Gross proposed thinking about taking the money that is spent on Third 
Thursdays and use it for providing post docs and senior graduate students with 
networking opportunities that would be of value to them.  Or, alternatively, consider 
targeting assistant professors, and providing them with networking opportunities. 
 
Professor Campbell stated that while he agrees with Professor Gross, he, personally, 
would hate to see Third Thursdays go away and be replaced with nothing.  Therefore, 
before getting rid of Third Thursdays, he suggested that the committee come up with a 
replacement idea.  
 
Members continued to toss around ideas for how to reformulate the Third Thursday 
concept with an eye toward engaging assistant professors, post docs, etc.  Professor 
Campbell suggested that future Third Thursday announcements include a sentence 
encouraging faculty to bring a junior colleague with them. 
 
Professor Patterson asked when the College of Veterinary Medicine is scheduled to host 
Third Thursdays this year.  Renee Dempsey, Senate staff, explained that as of right now 
all the scheduled dates have hosts.  The School of Public Health is hosting the March 
gathering and Dr. Bruce Blazar has been scheduled to present in April.  Professor 
Patterson asked whether it would be possible to add a May date so that the College of 
Veterinary Medicine would have an opportunity to host.  Ms. Dempsey said she would be 
happy to look into this request and report back. 
 



Professor Drewes stated that he would like to see UMD faculty have more interaction 
with Twin Cities faculty because it is important to UMD faculty success and promotion.  
He proposed earmarking a future Third Thursday for this purpose.  Professor Gross 
suggested using one of the fall 2012 Third Thursdays to highlight UMD and Twin Cities 
collaborations.  Members liked this idea. 
 
IV).  Regarding the spring forum, Ms. Dempsey reported that she has a call in to the 
Provost’s Office to see if Dr. Hanson has agreed to present.  Once she knows more, she 
will communicate it with the committee. 
 
V).  Members spent a few minutes identifying agenda items for their next meeting with 
Dr. Friedman on March 7th.  Professor Lytle asked if any developments have occurred 
with regard to the AHC external review and, if so, maybe this could be an agenda item 
for the March 7 meeting.  Members requested Ms. Dempsey look into the status of the 
review, including who is writing the charge.  The committee also expressed an interest in 
providing input into the review.  Professor Campbell suggested that the AHC FCC make 
its request directly to the President’s Office.  He also asked Ms. Dempsey to find out if 
the FCC knows any more about where the external review process is currently at. 
 
Professor Patterson asked whether, in light of the new reporting structure, it would be 
worthwhile to invite Provost Hanson to participate in the meetings with Dr. Friedman.  
After some discussion, members agreed that before inviting Provost Hanson to attend the 
meetings with Dr. Friedman on a regular basis that they would like to invite her to one of 
their regular meetings in an effort to establish a working relationship first. 
 
Dr. Friedman had previously suggested that he would like to have a conversation with the 
AHC FCC about what can be done to improve communication between the AHC FCC 
and each of the AHC schools’ governance bodies/faculty.  Members agreed to put this 
item on the March 7 agenda. 
 
Professor Drewes stated that he would be interested in asking Dr. Friedman about the 
purpose and outcomes of a January 30 event, “Upholding Academic Ethos.”  He stated 
that a number of UMD faculty planned to attend via a video connection, but, 
unfortunately, there was a problem with the audio.  Professor Campbell asked Ms. 
Dempsey to find out if this event was recorded and more information in general.   
 
Professor Drewes stated that he has been asking for technology improvements for a 
number of years now without any success.  Members agreed that the technology 
infrastructure for video conferencing between the campuses as well as outside the 
institution is simply inadequate.  Professor Campbell suggested raising this concern with 
Dr. Friedman and asking him what are the impediments to improving the infrastructure. 
 
VI).  Professor Campbell stated that he would like to look into whether it would be 
possible for the committee to have alternates or something similar.  He explained that on 
a fair number of occasions the committee gets stuck on issues because, for example, a 
member raises an issue, but then is unable to attend the future meeting where it would be 



discussed in more depth.   Professor Campbell stated that he has learned that proxies are 
not allowed because committee service is considered personal.  As a workaround, noted 
Professor Campbell, Ms. Dempsey has suggested asking each schools’ governance bodies 
to elect an alternate as opposed to having the committee member who cannot attend find 
someone to attend in their stead.  Professor Campbell suggested for continuity reasons 
having the members who are rotating off the committee be that school’s alternate.  
Professor Campbell asked Ms. Dempsey to conduct an email vote on this suggestion.   
 
Professor Lytle suggested looking into whether the committee’s meeting schedule could 
be more flexible so that if, for example, someone brings up an issue that will be discussed 
at a future meeting, a date can be identified that will work.  Consider not having a set 
meeting schedule, but identify meeting dates based on when a majority of members 
would be available.  While Professor Campbell stated that he liked this idea, he reminded 
members that in terms of logistics such as meeting room scheduling, etc. a meeting 
schedule needs to be set.   
 
VII).  After adjourning, the committee briefly reconvened to take up one more agenda 
item, the status of the AHC Finance and Planning Committee (F&P).    Professor 
Campbell asked Professor Olin to lead this discussion.  Professor Olin stated that there 
have been many issues over the years that led to the F&P committee’s inability to be 
productive, e.g., lackluster attendance, schools not filling their vacant seats, failure by the 
administration to utilize the committee, etc.  With that said, he recommended that the 
work of the AHC F&P be absorbed into the AHC FCC while making sure that an ex-
officio seat is retained on the Senate Finance & Planning Committee. 
 
In response to a question, Professor Olin stated that he would be willing to continue to 
attend F&P meetings and periodically report back to the AHC FCC despite the fact that 
his term on the AHC FCC expires at the end of this academic year.  Professor Campbell 
said that he thinks that a current member of AHC FCC should fill the ex-officio seat on 
F&P and suggested that Professor Olin look into becoming a permanent member of F&P.  
Ms. Dempsey agreed to explore this matter further and report back. 
 
VIII).  Hearing no further business, Professor Campbell adjourned the meeting. 
 
        Renee Dempsey 
        University Senate  
       
 
 
 


