
 Minutes∗ 
 
 Faculty Consultative Committee 
 June 14, 1990 
 
 
Present: Warren Ibele (chair), W. Andrew Collins, Amos Deinard, Norman Kerr, Ronald Phillips, 

M. Kathleen Price, Thomas Scott, Burton Shapiro, Michael Steffes, Shirley Zimmerman 
 
 
1.   Report of the Chair 
 
 Professor Ibele began by mentioning a few items. 
 
 -- Regents Budget Resolution  Regent Keffeler presented an amendment to the budget 

resolution (copies were distributed at the meeting) which called for greater efforts in 
program adjustments or reductions rather than continued across-the-board cuts, the latter of 
which makes difficult the pursuit of quality.  The resolution urged that college reallocation 
strategies include program reductions as well as greater efficiencies--especially since it is 
unlikely that the legislature will appropriate increased funds for improvement of program 
quality. The legislature has kept its part of the bargain--by "unlinking" enrollment and 
funding--and now it is up to the University to keep its end by engaging in the 
programmatic reallocations necessary. 

 
  The resolution, Professor Ibele reported, was passed unanimously by the Board. 
 
 -- The occasion of the Morse-Alumni teaching award presentations led Professor William 

Charlesworth, one of the award winners, to write a very thoughtful letter to the Board of 
Regents. (Copies were distributed at the meeting.)  The topics were difficulties in the 
humanities, grading, and curricular cohesion. 

 
 -- Search procedures  The Regents discussed a redraft of the search procedures prepared by 

Pat Mullen; they were critical of parts of it because there are too many people involved and 
because the search process takes too long.  What is puzzling is that the procedures have not 
been brought to the Committee even though the President specifically mentioned, at the 
May 31 SCC meeting, that he would like the Committee to take up the subject of search 
procedures next Fall. 

 
    It was suggested that Professor Ibele inquire of the President what he expected from the 

Committee inasmuch as the Board has now already examined the draft procedures. 
 
 -- PUF Chair searches  On a related tack, Professor Ibele recalled that Dr. Kuhi had been 

asked about search procedures for PUF chairs; he had responded that there were probably 
as many procedures as there were chairs.  While it would be undesirable to overly 
constrain the procedures, it does seem that there should be certain principles set forth when 
colleges conduct a search for a PUF chair, especially in the case of internal searches. 
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 -- One Committee member observed, apropos the PUF searches, that they typify a general 

problem with the administration of the University:  Activities are carried out in an 
expedient fashion rather than one which will promote excellence.  The result of many of 
the PUF searches, it seems, is expedient rather than a search for the individual most 
qualified to hold the chair. 

 
2.   Discussion of the Page-Merwin Report on Athletics 
 
 Professor Ibele next turned the attention of the Committee to the Page-Merwin committee report on 
athletics.  The major recommendation, he related, calls for a program of academic support for all high-risk 
students, athletes and non-athletes alike.   
 
 Given the amount of time available to the ad hoc committee, he pointed out, it came up with 
constructive recommendations; it did not, however, address the full range of faculty concerns about 
intercollegiate athletics--and did not have time to do so.  In particular, the ad hoc committee did not 
address questions of the structure of faculty governance or how that authority should be exercised. 
 
 The Committee agreed to go into closed session to discuss further the ad hoc committee report.  
Among the issues touched upon were: 
 
 -- The financing of intercollegiate athletics 
 
 -- The structure and function of the Assembly Committee on Intercollegiate Athletics 
 
 -- The role of FCC in possible changes. 
 
 There appeared to be agreement that since the ad hoc committee made no specific 
recommendations about structure and function the FCC would take up the questions of concern to the 
faculty very early in the Fall.   
 
 It was moved, seconded, and voted without objection to endorse the recommendations of the Page-
Merwin committee report subject to the understanding that FCC would take up more specific faculty 
concerns in the Fall. 
 
 Professor Steffes, a member of the Page-Merwin committee, urged that FCC take up the questions 
related to athletics with great vigor. 
 
 It was also pointed out that this Committee, rather than the administration, should take leadership 
regarding the Page-Merwin committee recommendations which affect the governance system. 
 
3.   Contributions by Emeritus Faculty 
 
 Professor Ibele called to the attention of the Committee the letter from Professor Warp about the 
activities of the emeriti faculty and noted that the President was willing to call on them for assistance. 
 



Faculty Consultative Committee 
June 14, 1990 
 

  3

 It was noted that considerations of space on the campus would come into play, particularly if there 
is a "center" for emeriti faculty. 
 
 The Committee seemed to be of the view that both the center and the volunteer service program 
should be supported and that whatever could be done to help encourage the emeritus faculty should be.  
Providing opportunities for continued meaningful participation for emeritus faculty might also make 
retirement more attractive for those interested in continuing service. 
 
 Professor Ibele agreed to write on behalf of the Committee expressing support for emeritus faculty 
efforts. 
 
4.   Personnel Matters 
 
 The Committee went into closed session to discuss personnel matters. 
 
 The Committee discussed the candidates for University Grievance Officer and decided upon its 
recommendation to the President. 
 
 The Committee also voted unanimously to support the recommendation of the "lame duck" 
committee that Professor Ibele be re-elected as chair and Professor Collins as vice-chair of the Faculty 
Consultative Committee and the Senate Consultative Committee.  The Committee extended its 
congratulations. 
 
5.   Thanks 
 
 Professor Ibele extended deep thanks to Professors Mullins, Phillips, Price, and Steffes for their 
faithful and active service on the Committee and pronounced that "having people like you on the 
Committee has made it a pleasure to work" in this position.  He warned them, however, that they would 
not get far from the Committee because it knows of the quality of their work and service to the 
University. 
 
6.   An Item for the Committee on Educational Policy 
 
 Professor Phillips asked that the Senate Committee on Educational Policy examine the use of thesis 
credits; a recent report of time spent by faculty in his department suggest that the numbers are 
meaningless and the entire issue needs to be evaluated. 
 
 It was agreed that SCEP should be asked to take up the question. 
 
7.   Dissolution of the Educational Development Programs Office 
 
 Professor Collins reported he had received several telephone calls about Dr. Kuhi's decision to 
dissolve the Office of Educational Development Programs and lay off the staff effective later in the year.  
The Committee noted that this action is in accord with recommendations from the planning process and 
appeared to support the decision.  Professor Collins reported that the calls he had received expressed 
concern that the functions of the office not be lost.  The Committee agreed that it wished to see the 
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functions of the office distributed to appropriate offices in Academic Affairs and the colleges--something 
it is understood that Dr. Kuhi intends to accomplish. 
 
 The Committee adjourned at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota  


