
Minutes* 
 

Senate Committee on Finance and Planning  
Wednesday, March 7, 2012 

8:30 – 11:30 
142 WBOB 

 
 
Present:  Russell Luepker (chair), Sarah Chambers, Will Durfee, Catherine Fitch, Susan Hupp, 

Kara Kersteter, Fred Morrison, Terry Roe, Michael Rollefson, Ann Sather, Arturo 
Schultz, S. Charles Schulz, Aks Zaheer 

 
Absent:  Martin Caride, Lincoln Kallsen, Ruth Lane, Cody Mikl, Kathleen O'Brien, Richard 

Pfutzenreuter, Gwen Rudney, Karen Seashore, Thomas Stinson, Michael Volna 
 
Guests:  Dean John Finnegan (School of Public Health); Dean Allen Levine (College of Food, 

Agricultural, and Natural Resource Science); Dean James Parente (College of Liberal 
Arts) 

 
[In these minutes:  Discussion with three deans about college administration and budgets] 
 
 
 Professor Luepker convened the meeting at 8:30 and began by noting that the discussions today 
with the three deans follow on the discussions last year with most of the vice presidents about 
administrative staffing, structure, and costs.  The discussions today are intended to illuminate issues 
related to administrative staffing, structure, and costs at the college level.  He informed all three of the 
decanal guests that the discussion would be off the record in order to ensure candid exchanges of 
information. 
 
 Dean Finnegan, in joining the Committee, commented that it had made excellent choices because 
the three deans coming to the meeting represent colleges with very different funding models.  In the 
course of discussion with the three deans, a number of points were made. 
 
--  Geographic dispersion affects administrative costs, especially when faculty and departments expect a 
"high personal touch" in the provision of services.   
 
--  If the expectation is that faculty members will have external grants, the college must have staff support 
to help them make the applications.  In meetings generally (this Committee and others), the faculty view 
is that all administration is evil, but inside a college, do faculty perceive such activities as grant support to 
be bad?  When faculty members believe they are well supported, the decision-making is transparent, and 
the culture is supportive, they do not.  What makes faculty members happy is tremendous infrastructure 
support; they know it is costly but they know whom to go to to deal with problems that faculty members 
are not good at resolving. 
 
--  Senior faculty members can be seen as a solar system:  Rainmakers (grant-getters) who are surrounded 
by younger professors who learn to be rainmakers themselves. 
 
--  In the case of one college, if a unit earns more, it gets to keep more (more grants leads to more 
indirect-cost funds; more teaching leads to increased tuition revenue), so there are incentives and a unit's 
destiny is in its own hands.  
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--  While one of the colleges was the first to owe more to the administration in cost-pool charges than it 
received in state funds, now almost all of the colleges are in that position. 
 
--  Some colleges are more tuition-driven (e.g., CLA) and the faculty must work hard at teaching more to 
generate revenue; in other colleges faculty members may not have to teach as much but they have to 
generate a greater amount of grant income.   
 
--  Colleges can generate more revenue through teaching—but in most cases that simply means taking 
students from other colleges.  The University needs to talk about this issue.  Some colleges are seeing a 
drop in the number of students from outside the college taking its courses.  The incentives are to keep as 
many students as possible within the college and try to offer as many liberal-education requirements 
within the college as possible so students fulfill them in the college.  There will soon be eight freshman-
admitting colleges; all but one of them have a number of liberal-education courses.  Any fix will require 
acknowledgement of the fiscal incentives driving educational decisions and thought given to what the 
University wants educationally—and then development of a fiscal model that will make it happen.   (The 
question of liberal education courses is primarily a lower-division issue.)  There is pressure to build and 
pressure to view this is as one university, and there is also a need to avoid duplication. 
 
 The current budget model was introduced to deal with a problem and it may be that the model has 
over-corrected.  But it is not desirable to go back to the old budget system, which had its own problems.  
The University has to look to see what other options are, including outside the institution; have 
organizations moved away from a "responsibility center management" approach?  
 
--  In terms of the balance in service delivery between the department, college, and central administration, 
in a number of cases the service delivery is decentralized because the central administration "screwed up."  
It is better to have decentralization so there is local control, but it might be desirable to see accounting and 
finance centralized, for example; also purchasing and analysis.  If the central administration could provide 
the numbers that colleges and departments request, that might be most cost-effective; increases in the 
cost-pool charges is not a problem if they would provide the services that colleges need. 
 
--  The decentralization of Graduate School activities has increased college costs significantly, although it 
is difficult to tell by how much because the situation remains unsettled.   
 
--  If the state funds continue to shrink, some of the colleges will shrink and there will be fewer faculty to 
do research.  That will happen throughout the country.  With additional cuts in the case of at least one 
college, some graduate programs may disappear, which ends research in that field, and that means the 
faculty may not stay.  Some institutions are starting to hire again—and coming after University of 
Minnesota senior faculty, in some cases those who hold endowed chairs. 
 
--  There are not dramatic differences in administrative costs across college.   
 
--  Those colleges that are more reliant on tuition will be more affected by restrictions on tuition 
increases.   
 
      -- Gary Engstrand 
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