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Adams' Task 
New FCC chair John Adams discusses the coming year 

Geography professor John Adams 
took over as chair of the Faculty 
Consultative Committee (FCC) in 
July. He is interviewed by Richard 
Broderick. 

Footnote: Professor Adams, what 
are the top issues facing the Faculty 
Consultative Committee over the 
next 12 months? 

Adams: Four or five activities 
unfolding right now are pretty 
dramatic. One is the reorganization 
of the central administration. A 
second is realignment of the faculty 
governance system so that it works 
effectively with the new adminis
trative system. A third is examining 
the committee structure in the 
Senate to make sure that it's 
appropriate for the work that has to 
be done in the next few years. The 
other two issues are consulting 
with the administration on the 
U2000 agenda and representing 
faculty opinion on U2000 and other 
issues that faculty feel are pressing. 

I have listed these in no particular 
order; each is related to the other. 

Could you expand on thoughts about 
the current plan for the reorganiza
tion of central administration? 

Adams: I don't have a strong feeling 
about the plan that's been proposed. 
I think there are several different 
ways to organize the central admin
istration, and all could be legitimate 
and equally likely to succeed. The 
president is responsible for assign
ing the weights for different criteria, 
and he has settled on the plan he 
has proposed to regents. I think it is 

legitimate. There are other ways 
to do it, but I am not president. I 
told him, as did others, what I 
thought. He took our comments 
under advisement, then made 
his recommendation. 

That said, however-from the 
faculty point of view, the regents' 
comments made almost no mention 

of what I thought would be the first 
question: How does this reorganiza
tion plan enhance the University's 
chances of meeting its mission in 
teaching and research? That didn't 
get talked about. 

If it had, I would have said that it's 
not obvious to me how the plan 
enhances the U2000 initiatives in 

undergraduate education or in 
research and outreach. 

The president has said the reason 
for the reorganization is that, given 
all the initiatives under way, a 
logjam has formed in Morrill Hall 
on tending to Twin Cities campus 
issues as well as to systemwide 
issues vis-a-vis other higher educa
tion systems in Minnesota. 

>- So he wants to reorganize the 
~ central administration in order to 
~ meet the need for more efficient 
~ campus and systemwide manage-

ment. But I see the major road
blocks to achieving the goals of 
U2000 existing at the collegiate 
level and the departmental and unit 
leadership levels. 

And the reorganization plan doesn't 
address those blocks? 

Adams: I don't think it was intended 
to, but in the event it might anyway. 

For U2000 to click, the deans and 
department heads are key players. 
Their job, as they perceive it, in 
carrying out the initiatives has to be 
aligned with how the president and 
Board of Regents see it. There has to 
be communication and coordina
tion in those two key areas: colle
giate and departmental leadership. 

In the two colleges with the largest 
undergraduate teaching responsibil
ity-IT and CLA-it's just not clear 
to many faculty that the reorganiza
tion proposed by the president has 
much direct impact on the teaching 
mission. 

Adams, top. 2 
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Adams, continued 

In reply, the president says that his 
proposal for a vice president of 
undergraduate education and 
student development is designed 
precisely to address undergrad 
issues. But that vice president is 
going to be a staff officer in the 
office of the senior vice president 
for academic affairs, while the line 
responsibility for undergraduate 
education will be assigned to the 
provost for arts, sciences, and 
engineering. 

It remains to be seen how the 
linkage between a staff vice presi
dent for undergraduate education 
and student development and a 
provost for arts, sciences, and 
engineering will work together to 
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carry out U2000 undergraduate 
education initiatives. And I must 
say that some of the faculty most 
concerned with undergraduate 
education have told me they don't 
see this reorganization plan clearly 
and obviously facilitating the 
undergraduate mission. 

I don't agree with them, but only 
because I just don't know. 

I tend to see the problem of our 
University's competition with other 
institutions of higher learning in 
the state and region as a serious 
long-term problem that the reorga
nization plan addresses directly. So 
I am in support of the president 
with respect to the long-range 
issues and how the reorganization 
plan responds to them. 

But there is still a question of how 
the provost for arts, sciences, and 
engineering will be able to provide 
strong leadership for the College of 
Liberal Arts, for the Institute of 
Technology, for General College, 
and for the College of Biological 
Sciences in undergraduate and 
graduate education, and for research 
and outreach. It is going to take an 
exceptional person to move all of 
those units and their deans and 
their department heads in the 
direction U2000 anticipates. 

Would you address the issue of the 
reorganization plan and its relation
ship to the governance system? 

Adams: At this time we have not 
separated the systemwide responsi
bility from campus responsibilities. 
One governance system addresses 
the whole thing at once. 

Once we have a set of three pro
vosts for the Twin Cities campus 
and three chancellors for campuses 
outside the Twin Cities, the ques
tions arise. Do we consult with 
central administration in regard to 
systemwide issues and then consult 
separately with each provost and 
chancellor on campus issues? Or do 
we work with subcommittees with 
respect to campus questions? Or do 

we have parallel consulting struc
tures for campus and systemwide 
issues? 

These questions have to be tackled 
in the next six months. Whatever 
solution is created will require a 
reorganization of committees and 

The more you know 
about how this place 

works, 
the harder it is 

to give short answers to 
how are we and 

where are we going. 

committee activities in the Senate 
and maybe even a reorganization of 
the Senate, which some people 
think appropriate based upon other 
concerns. 

The Senate is quite large and has 18 
separate committees but most of 
those are composed of nonsenators., 

One thought is that committees be 
composed primarily of senators, 
which would lead to all senators 
being involved with committee 
business on a continuing basis. 

How do you foresee the committees 
themselves being reorganized? 

Adams: There was such a reorgani
zation several years ago. The 
number of committees was reduced 
and new labels given to some. It's a 
good time to reexamine this struc
ture to make sure it is aligned with 
administrative structures and the 
current definitions of University 
mission, as well as with issues that 
are pressing today. 

How do you perceive the role of the 
FCC and of FCC members in the 
governance system? 

Adams: Some people on the FCC 
feel it is their job to collect and 
transmit faculty views to the 
administration. Others feel it is 



their job to present their own views 
on administrative actions and 
initiatives. That's a good balance. I 
think if the balance tipped too far in 
either direction the FCC would not 
work as well as it has in the past 
couple of years. 

If the FCC focuses only on prob
lems the central administration 
presents for its consideration and 
occupies itself exclusively with the 
long-range future of the University, 
it would let faculty down. On the 
other hand, if it concerns itself with 
faculty interests and ignores the 
concerns confronting the central 
administration, it would be equally 
remiss. 

I tend to think of myself as prima
rily concerned about the larger, 
long-term issues affecting the future 
of the University. I am concerned 
that too many members of the 
University community and even 
some members of the Board of 
Regents get bogged down in the 
pressing problems of today and end 
up being diverted from the mission 
of ensuring that this University is 
strong in the long term. 

Clearly, there has to be a balance 
and that is always hard to strike. 

How do you feel about the appoint
ment of a faculty leader-and 
former FCC chair-to the position 
of assistant to the president? 

Adams: I think Mike Bognanno is 
one of most knowledgeable faculty 
members about how the University 
works. Furthermore, his commit
ment to research, teaching, and 
outreach, as well as to governance 
issues, is matched by few here at 
the University. 

In some ways, his view of faculty 
governance, as I understand it, is 
quite similar to my own. He wants 
to represent faculty interests 
because he recognizes that faculty 
are at the heart of the University's 
work; but he also understands the 
relationship of the University to the 
larger society we operate in. So he's 
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If the FCC focuses only on problems the central 
administration presents ... it would let faculty down. 

On the other hand, 
if it concerns itself with faculty interests and ignores 

the concerns of central administration, 
it would be equally remiss. 

able to do quite a bit both outside 
and inside the University in getting 
others to understand the special 
position and needs of the Univer
sity. That makes him very effective. 

Are you satisfied with the level of 
faculty participation in the gover
nance system? 

Adams: I think at the level of the 
University Assembly, the level of 
participation is good. The member
ship of the FCC and other key 
Senate committees the last few 
years has been excellent. 

On the other hand, I think that the 
work of the University gets done in 
colleges and departments. There the 
pattern of faculty cooperation and 
leadership in governance is terribly 
mixed, ranging from superb in some 
units to ineffective in others. 

For example, my colleagues from 
the health sciences, especially the 
younger ones, seem to want a far 
greater degree of participatory 
governance than has been tradi
tional in many of the departments 
and schools in the health sciences. 
Then you go over to some depart
ments in CLA and find autonomous 
faculty who seldom meet and 
seldom speak to each other. Some
times that works and sometimes it 
doesn't at all. 

Some of the schools, like the Law 
School, are very coherent, know 
what they want. Some, like the 
Humphrey Institute, are enor
mously complicated, subject to 
tremendous and conflicting de
mands from outside, and don't have 
the resources to respond. 

That's another kind of problem-a 
small department with outsized 
demands. The College of Education, 
on the other hand, in its reorganiza
tion shows it is possible to reorga
nize around a clear vision, which 
they are well on the way toward 
realizing. 

General College has big challenges 
facing it, especially in response to 
U2000. Extension will play a 
different and expanded role as 
reorganization continues. 

It's hard to generalize about the 
governance system because we have 
two dozen collegiate units and 
some 18 deans with different 
pressures and responsibilities. 

The more you know about how this 
place works, the harder it is to give 
short, quick answers to how are we 
and where are we going. But I'm 
confident that the U2000 initiative, 
as it is being shaped, will give us 
good compass readings for the next 
decade or two, and I hope we can 
staff the new provost positions in a 
way that helps translate our mis
sion into effective action. • 
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Research Roundtable 
Faculty on interdisciplinary research, funding, and more 

President Hasselmo's U2000 
initiative envisions the University 
as a global land-grant research 
university. To fulfill this vision he 
and the Board of Regents have 
identified six major strategic 
directions around which to organize 
our planning efforts. They include 
research, graduate and professional 
education, undergraduate educa
tion, outreach and access, the need 
to improve user-friendliness in 
respect to all our customers, and, 
finally, improving diversity among 
faculty, staff, and students. 

In this and in coming issues, 
Footnote plans to convene groups of 
faculty on all six of these directions. 
In this issue, a roundtable of four 
faculty discuss research programs at 
the University. 

Moderator 

John Adams, geography professor; 
chair, Faculty Consultative Com
mittee. 

Participants 

Allen Goldman, physics professor 

Vern Sutton, music professor; 
director, School of Music 

Ruth Kanfer, psychology professor 

John Adams: What are some things 
coming down the road that we as an 
institution should be ready to take 
advantage of? 

Allen Goldman: I approach this 
from the viewpoint of someone in 
physical sciences who mostly 
carries out fundamental research 

but also does applied research. One 
of the opportunities that could be 
pursued would be to create the 
infrastructure that fosters multi
and interdisciplinary research. 

There needs to be a distinction 
made between multi- and interdis
ciplinary research. In the case of the 
latter there are problems that may 
emerge from a particular discipline 
that require, for their solution, 
input from many disciplines. 

Adams: What would be an example 
of that? 

Goldman: Take superconductivity, 
the field I work in. Most of the 
fundamental problems there arise in 
the context of physics. However 
solutions require input from materi
als science and from other engineer
ing disciplines. Or the thrust may 
come from an application but may 
lead you into fundamental science. 
It can go both ways. 

One problem is the wall between 
departments. In practice they may 
not be easy to breach. When you 
need to assemble a research team 
from a diverse collection of depart
ments, it is often difficult to get 
people to sign. 

Adams: What gets in the way? 

Goldman: In the case of young 
faculty, it is sometimes the fear of 
not fulfilling expectations coming 
from within their own discipline. 
They fear they will be perceived as 
working for someone else in a 
different field. 

Currently the University is focusing 

on identifying potential interfaces 
between disciplines so as to create 
new ones. I think more attention 
needs to be paid to the needs of 
disciplines that must reach out to 
others to solve their problems. 

Adams: Is there an analog to this in 
music? 

Vern Sutton: In some ways. We 
have explored various ways of doing 
interdisciplinary things. In arts 
schools that attempt to be both 
professional schools and academic 
units, we are in the business of 
training professionals but also 
training them in liberal arts. There 
is so much to do on our own turf 
that doing interdisciplinary projects 
really becomes a burden on faculty 
and students-they literally don't 
have time to do it. 

Still, there have been some ex
amples of interdisciplinary projects. 
I know members of our department 
who have worked with members of 
the dance and the art departments. 

Adams: Have some of these projects 
involved electronics? 

Sutton: Yes. More and more people 
in the arts and humanities are 
beginning to realize that technology 
can make a difference. There really 
are some wonderful things to be 
done now, particularly with CD
ROM applications. 

In this regard there have been some 
good developments. Last year the 
arts computer bank opened on the 
West Bank. The theater, music, and 
art departments are all sharing the 
facility. We hold classes there as 

continued on next page 
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continued from page 1 

well as have labs for different 
applications in composition and 
music education. Unfortunately, 
the more people who become 
interested, the more hardware and 
equipment we need. 

Goldman: I have been here long 
enough to see a culture of never
ending retrenchment and realloca
tion. Retrenchments occur to a 
certain extent at the expense of 
core. The reallocations occur either 
to nonacademic programs or to 
things that are perceived as 
multidisciplinary. One of the 
problems with that kind of environ
ment is you can't always hire the 
young faculty who may be impor
tant researchers in 10 or 15 years in 
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the numbers you need to maintain 
viability and future opportunities. 

Adams: Is there an argument here 
for the need for extra resources that 
differs from one for flexibility? 
When you talk about nibbling away 
from the core, we also face argu
ments from outside that some 
work continues long after it can be 
supported and new areas are not 
tapped that are vital. Is there 
anything to that? 

Goldman: Maybe. But if you look 
at the overall financial prospects, 
they aren't all that positive. Unless 
the political culture of the state 
can be changed, it looks as if we 
will have difficulties for some 
time. If so, that can only reduce 
things we are able to do. We have 
to make some hard choices, some 
of which can be made in units; 
others need to be made at the top. 

Ruth Kanfer: On top of everything 
else, multidisciplinary efforts are 
risky and time-consuming and 
labor-intensive. Midcareer faculty 
do not find sufficient recognition 
and rewards for this kind of effort. 
There has to be a shift in reinforc
ing mechanisms if you want people 
to go the extra mile. 

Adams: How do our midcareer 
colleagues talk about that? What 
do they mean when they say they 
need more incentives, a changed 
arrangement? 

Kanfer: I don't know if they are 
saying that. My impression is there 
is nothing here even to discuss 
about faculty development. We 
have to make it a priority. There is 
no added value in doing a 
multidisciplinary effort for the 
University. I don't think there is 
enough discussion about what 
research here does for the Univer
sity and the state. Everything is 
defensive. 

Sutton: In the arts a lot of creative 
activity is, in a sense, applied 
research, and we do interact with 
the public a lot, which makes us 
unusual. Many of my colleagues 

must function proficiently as cred
ible professionals in order to en
hance their teaching. But the more 
we cut back on the core, the more 
teaching people have to do, the less 
time they have to function as 
professionals, and the less time for 
research. Our colleagues see that the 
message that we are a research 
university is not being bought by the 
public. The public clearly wants us 
to be a teaching institution. 

Kanfer: The University could be 
more interested in blitzing the 
community with good news. 

Goldman: This problem is not 
confined to this University or even 
to universities as a whole. Right 
now we have games being played 
with the NSF [National Science 
Foundation] budget, an attempt to 
turn it into a national science/ 
education foundation. 

Adams: And think of the silliness 
that centered on the National 
Endowment for the Humanities 
funding, 

Sutton: Or the National Endowment 
for the Arts funding ... 

Goldman: Then there is this initia
tive that might kill off all Depart
ment of Defense research contracts 
in universities. There is a kind of 
national backing away from the idea 
of research universities, which I am 
not sure would be easy to overcome 
simply by blitzing the media. It's 
going to require some kind of 
coherent national effort. 

Kanfer: The question is, what does 
the University do for the state that 
is unique? 

Adams: This is a faculty discussion, 
and we are members of the faculty. 
The question always arises, what is 
our role in this problem? 

We know what we want to do and 
have an idea of what resources will 
be needed to do it, but we're always 
a little bit uncertain about what 
exactly we can do. 

Ruth was talking earlier about 
distinctive problems of middle-aged 



faculty. A large number of our 
faculty seem to be on a kind of 
plateau where there is not a lot of 
incentive to do something new, 
take a chance, get a new burst of 
creative activity. Since our faculty 
is aging because of the delay in 
retirements and a slowdown of 
recruitment, we seem to be in a 
very awkward stage. If we are 
going to be able to use the main 
resource of our colleges in fresh 
and creative ways, it's not clear to 
me how that is going to be done. 

Goldman: We are in a time of 
change, and all of these things that 
you'd like to do to stimulate 
midcareer or even late-career 
faculty require resources. In the 
present circumstance, one does 
not see where those resources are 
going to come from. 

But there is another resource 
problem-how to sustain the 
infrastructure? 

Adams: Let's talk about that for a 
minute. There has been a major 
investment in infrastructure for 
the School of Music in the past 
few years, but what would you say 
about the infrastructure in IT or 
the social sciences-not just 
physical infrastructure but organi
zational and personnel support as 
well7 

Goldman: There's been a growth 
in funding for the dean's office, 
which is probably fairly common. 
As certain kinds of funds dry up 
and the federal government refuses 
to pay for things it used to fund, 
the University is not there with 
the money to provide the services 
you need in order to remain 
competitive in getting contracts 
and grants. 

The culture of this University has 
been that if something is associ
ated with research, by and large it 
must be funded by outside re
sources. But now the University 
has to look seriously at making 
investments in research, scholar
ship, and artistry. 

Kaufer: It's going to have to, or we 

are going to start losing some of our 
support. 

Adams: I have a hypothesis about 
some of this. 

When we were expanding willy-nilly 
from the late '50s to the early '70s, it 
was relatively easy to expand the 
University's budget by simply 
arguing with the legislature that we 
have more students, therefore we 
need more money. 

Now it's 1994 and by hanging on to 
that argument, we shoot ourselves in 
the foot because we have been 

When you need a research 
team from diverse 

departments, it is often 
difficult to get people. 

Young faculty sometimes 
fear they will be perceived 

as working for someone 
in a different field. 

undertaking research and scholarship 
under a budgeting process that fails 
to distinguish the cost of faculty as 
associated with the instructional 
effort. We have a variety of ways to 
assess the cost of instructional effort: 
student credit-hours generated, 
degrees awarded, theses supervised, 
and so forth. Then we divide faculty 
salaries by these various output 
measures and say this is how much it 
costs to do this and this. 

Nowhere in that discussion is there 
any comment on the research activ
ity that is supposedly at least half of 
our job. Maybe it's possible for the 
faculty to assert that partitioning 
these tasks for budget purposes 
would highlight the fact that we are 
not adequately supporting research 
activity. But that would require some 
initiative on the part of faculty. 

Kaufer: I have another thought. How 
about a faculty representative on the 
Board of Regents? 

Adams: Well, that might help. 

Kaufer: Why not? They put a student 
on. 
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Adams: Administration and student 
representatives sit at the table for 
every meeting. It's not clear to the 
faculty why we don't have a repre
sentative there too. 

Kaufer: I know in psychology there 
is a movement to have scholars 
involved with congressional and 
other governmental leaders. I would 
not presume to know what a 
policymaker's legislative and 
procedural concerns are. On the 
other hand I can't imagine they 
wouldn't benefit from having 
faculty inform them of the implica
tions of their policy discussions. 

To be represented on the board is 
different from being invited to 
speak. We need a true dialogue. It 
doesn't mean that faculty have a 
direct or continuous influence. It 
simply means we'd have a working 
relationship with policymakers. 

Adams: When you say 
policymakers, do you mean within 
the University or outside? 

Kaufer: It should begin within the 
University. We have faculty repre
sentatives who go to the legislature., 

Goldman: In many administration 
decisions the past few years, the 
programmatic considerations have 
not been considered in the delibera
tions. Yet many things done with a 
stroke of a pen may take up to a 
year to undo. Take, for example, the 
whole business of graduate student 
benefits. In our college, research is 
intimately tied to the training of 
graduate students. Now we find 
ourselves in a situation where the 
escalation of benefits is killing our 
ability to support graduate students. 
That should have been obvious 
from the beginning. 

Kaufer: Some people are saying we 
can't do it anymore. It has very 
serious implications. 

Adams: The Faculty Senate is the 
key to our life on campus. 

It can be passive and reactive or we 
could push initiatives, and if we do 
there will be consequences. On this 
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research front, I'm certainly willing 
to encourage the Senate Committee 
on Research to try to lay out the 
agenda we want to move on, in 
addition to whatever administration 
initiatives we have to respond to. I 
think the president is waiting for us 
to push. It's hard for him, caught in 
the middle between the public and 
the regents on one hand, and faculty 
on the other. But I think we would 
find a more responsive audience than 
our colleagues believe we would. 

Sutton: In conversations I have had 
with legislators, there is a surpris
ing lack of understanding about 
what a research university is about, 
how it differs from a teaching 
institution. People are not aware of 

the need for the legislature to keep 
making investments to keep the 
institution healthy. 

I don't know whether the adminis
tration can effectively sell that or if 
they have tried. 

Adams: We have just hired a new 
vice president for institutional 
relations. I know Mel George is eager 
to help the University sell its story. 

Sutton: When we ask for money, we 
have to identify specific interests. 
People don't just want to give 
money to a faceless institution. 
That's why scholarships are so 
successful, because people are able 
to see the person they are helping. I 
think it is very important that you 

identify your market. I know that 
sounds very corporate. 

Adams: It also happens to be the 
way the world works. 

If the faculty cannot identify those 
interests, no one can. If we define 
the packages that are to be sold, our 
representatives will do their best to 
sell them to a skeptical legislature 
or to benefactors or to the alumni. 

Sutton: If those of us who have 
experience in dealing with the 
public work with administration, 
we might be able to package the 
message without trivializing it. 

Adams: That is something the 
faculty has to do. • 

To have faculty represented on the Board of Regents is 
different from being invited to speak. It doesn't mean that 

faculty have a direct or continuous influence. It simply 
means we'd have a working relationship 
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Graduate and Professional Education 
Part I of a roundtable discussion 

Over the next several months, 
Footnote will examine some of the 
principal concerns of the U2000 
agenda. In this and the next issue, 
faculty discuss improving graduate 
and professional education. 

Moderator: John Adams, geography 
professor; chair, Faculty Consulta
tive Committee (FCC) 

Participants: Carole Bland, family 
practice and community health 
professor; Irwin Rubenstein, profes
sor and head, Department of Plant 
Biology 

John Adams: How are we doing in 
these areas as a university? What 
will be needed in the next few years 
to maintain our strong areas and 
improve areas where with strategic 
investments we might move up? 
Where should we cut back? 

So far we have talked in general 
terms about U2000, the budget 
proposal, and the critical measures 
being presented to the regents. Let's 
start with the research Irwin was 
involved in with the strategic 
research planning committee. It 
was charged with making recom
mendations on the future direction 
of graduate education at the Univer
sity. The work covers matters like 
quality indicators. 

Irwin, what was the agenda of the 
committee, who organized it, and 
what was it supposed to produce? 

Irwin Rubenstein: It was put 
together by Anne Petersen to look 
at research and how to foster it at 
the University. It has to do with 
assessing research at the University 
and asking what we should be doing 
to strengthen it. It also asks how we 

measure what is strong, should we 
focus our resources, should we be 
supporting interdisciplinary pro
grams, and should we have mecha
nisms for doing that? At her behest, 
we visited many universities 
around the country. Among others, 
we visited Michigan, Wisconsin, 
UCLA, and the University of 
Washington to see how they were 
doing things. 

In doing the research, it occurred to 
us that we had a possibility of 
ranking our own graduate programs 
on a real-time basis by looking at 
which programs were getting the 
best graduate students. The argu
ment is that if you are a faculty 
member of another university 
recommending that your better 
students go to a better program, 
you'll know which ones to send 
them to. 

Because we have a mechanism for 
giving out first-year fellowships to 
the best graduate students that 
come here, we have a way of 
judging the better students on a 
university-wide basis because they 
are all in competition with each 
other, irrespective of what graduate 
program they are entering. 

You can look at the award rate of 
those first-year fellowships as a 
measure-not the only one-of how 
good those graduate programs are by 
the quality of the students they 
attract. We had that data and it's 
what is contained in the report. 

Carole Bland: I am concerned that 
many of the health sciences gradu
ate programs don't show up on your 
fellowship list. 

Adams: Yes, what about the situa
tion in the health sciences, where 
there is money enough to attract 
top students independent of an all
University competition? Does that 
represent some noise in this grid? 

Rubenstein: Sure. But one advan
tage of using this method to judge 
graduate programs is that it doesn't 
discriminate against those pro
grams that don't have money, 
because we could check the num
ber of first-year graduate fellow
ships offered by a program against 
the proportion of those fellowships 
accepted. In chemical engineering, 
for example, 68 potential students 
[were] so good that the department 
was willing to offer them fellow
ships. Only eight accepted. 

Adams: How do you evaluate the 
ratio of accepted to offered? 

Bland: Does that mean only eight 
came here? 

Adams: That's right. Eight out of 
the 68. 

Bland: That suggests those other 
people did not think this was the 
best program. 

Rubenstein: Agreed. But you have 
to be careful about drawing hasty 
conclusions based solely on this 
data. If you go to freshman admis
sions at Harvard, the percentage of 
students offered admission that 
actually accept the offer is fairly 
low. I remember once seeing a 
comparison in this regard of 
Harvard versus Morris. The percent
age of students accepting admission 
to Morris was high, at Harvard 
relatively low. 

continued, next page 
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Adams: There is also the phenom
enon of the aggressive student 
applying to a large number of 
universities. If the ten top schools 
all have the same students applying, 
only one of ten will be accepted. 

Bland: It is important to know that. 

Rubenstein: It also depends on what 
support is offered. Look at music, 
for example. Most of the fellow
ships we offered were accepted, but 
part of that is that few other schools 
around the country can offer the 
kind of support you can get here at 
the School of Music. 

What I am saying is that the quality 
of the people who apply is an 
indication of the quality of the 
program. And we have an ongoing 
measure of the quality of the people 
who apply. 
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Adams: So this is a real time 
measure you can monitor annually. 

Rubenstein: That's right. 

Adams: But if we are going to start 
making this evaluation, how are we 
going to deal with the fact that we 
are forced to rely on data we happen 
to have on hand rather than data 
that we'd really like to use but that 
isn't available? In the report re
quested by Anne Petersen, it says 
that most existing data on graduate 
programs here have not been 
collected with any coherent ratio
nale, and what data we do have is 
stored at different locations and is 
hard to obtain. How is that going to 
get fixed? 

Rubenstein: My understanding is 
that the dean of the graduate school 
and/or the vice president of research 
is going to pull all that data to
gether. 

Adams: The president's administra
tive reorganization plan has been 
approved, but it is a little unclear 
what the linkage should be between 
the vice president of research's 
responsibilities and the dean of the 
graduate school. These two posi
tions are currently combined. With 
respect to what we are talking 
about here, what are the pros and 
cons of those two sets of responsi
bilities being lodged in one place? 

Bland: I have thought about this in 
terms of how these positions relate 
to the provost units-that's another 
aspect of the question. 

Adams: It seems to me that there is 
an interesting situation in health 
sciences. You have a large number 
of important professional school 
activities, and also a large number 
of graduate school and outreach 
activities. The reorganization plan 
puts all of these under the provost 
for the health sciences. Now we 
have to raise the question of what 
should be the role of the graduate 
school and the role of the vice 
president respecting these programs 
in health sciences or the College of 
Biological Sciences or, in my case, 
the College of Liberal Arts? 

Rubenstein: The question is how 
does an undergraduate vice presi
dent or the research and graduate 
school vice president relate to the 
provost? Where does that linkage 
take place? 

Ideally, I guess, they would set 
policy at the system level that the 
chancellors and provosts would be 
responsible for carrying out. But it 
seems we are in danger of having 
duplication in each of the provost 
units with respect to graduate 
education, undergraduate educa
tion, and outreach. I don't see any 
vision from above about how those 
activities are going to be coordi
nated across provostial boundaries. 

This is especially important in 
biology because it is in each of the 
provost areas. We will never show 
the strength of biology at this 
University unless some clear 
mechanism is established for 
putting those strengths together. 

Adams: Does that splitting up of 
responsibility among the provostial 
areas undermine the potential 
effectiveness of graduate programs 
in biology? 

Rubenstein: Yes. Because there are 
many programs in biology that span 
different provostial units. 

Adams: How does this look from 
the health sciences? You have been 
involved, Carole, in trying to 
increase faculty participation in 
planning. 

Bland: One possible role for the 
vice president of research is to go 
across those provostial boundaries. 
A significant charge should be 
interdisciplinary research and 
graduate education. Ultimately, I 
would like us still to have a gradu
ate school vice president because 
graduate school differs from profes
sional training-which is dominant 
in health sciences. 

Adams: Can we talk about the 
difference between assessing 
graduate and professional school 
programs and the administrative 
planning needed for them? Some 



people don't think there is an 
important distinction here. For 
example, many Ph.D.'s intend to 
teach, so they are, in effect, under
going professional training. But 
then when you get to the health 
sciences, the distinction between 
graduate and professional training is 
quite sharp. How should faculty be 
governing professional school 
programs in comparison with the 
kind of governance appropriate for 
M.A., M.S., and Ph.D. programs? 

Bland: The professional school 
activities dominate the health 
sciences because of the size of these 
programs, the number of faculty, 
and the amount of funding in
volved. But the existing graduate 
school structure helps those pro
grams because we do have our 
graduate faculty, which is separate, 
and we do have our head of graduate 
programs. That allows us to take off 
our professional hat and say, Oh 
yes, I have to think graduate train
ing here. That's helpful. 

Adams: So having a graduate school 
dean and a graduate school supports 
and promotes that part of the health 
science activity that's involved in 
graduate education? 

Bland: That would be my percep
tion. And I think it promotes inter
disciplinary work. 

Rubenstein: The health sciences are 
a mixture of many, many things, 
including the Ph.D.-M.D. program, 
which combines a professional and 
graduate school program. Then you 
have practitioner training for 
specific skills, but not necessarily at 
the same level as the professional 
school. It's a very heterogeneous 
mixture. 

Bland: The School of Public Health 
is a perfect example where they 
have an M.P.H. and also a master's 
degree in the graduate school. Both 
may have some courses and faculty 
in common, but there are distinc
tions. 

Adams: To go back to our earlier 
question of how we recruit stu
dents, finance programs, and judge 
their quality, what's the difference 

between evaluating graduate 
programs and evaluating profes
sional ones? 

Bland: Many of our professional 
programs arc accredited by national 
organizations. We are driven by that 
fact. 

Adams: They tell you what you 
need to do in order to be accredited 
but they don't necessarily rank you? 

Michigan likes to say 
they have x number 

of programs in the top 
ten in the country or 

the top five. That's the 
kind of message we 

want to put out. 

Bland: That's right. 

Adams: What about the money? 
How do we finance professional 
programs? 

Bland: The professional schools 
differ in their streams of funding. 
The Medical School, including 
residency education, is probably the 
most multifaceted in this regard. It 
gets research and training dollars 
from the federal government, some 
from foundations and donations, 
some from patient fees, some from 
state appropriations-very little, by 
the way-and also direct and 
indirect dollars from Medicaid. We 
don't get all our tuition money 
back. Also, some community 
hospitals where our residents are 
trained kick in money because they 
receive indirect medical support 
and get some services, and they see 
future referral patients coming in 
from residents when they are in 
practice. So at least in the Medical 
School there are multiple sources of 
funding, most of which, however, 
are declining. In the other schools, 
these multiple sources are not so 
available. 

Adams: Does the stream of funding, 
its volume and source, have much 
of an influence on faculty decisions 
on what programs to expand and 
what to shrink? 

3 

Bland: I would say yes and no. Right 
now the health sciences have been 
looking carefully at the kind of 
training we need to do in the future. 
The vice president's office has been 
meeting and looking at work force 
issues in the nation. We need to 
change our training to match that. 
It's not just a matter of training 
individual nurses in the nursing 
school or physicians in the med 
school. It will probably be a matter 
of how we train groups of people, 
because the solo practitioner hardly 
exists anymore. 

Adams: How do we get at the issue 
of program quality? What's your 
impression across the University of 
how we are doing in holding on to 
our strengths? 

Rubenstein: Michigan likes to say 
that they have x number of pro
grams in the top ten in the country 
or the top five. That's the kind of 
message we want to put out. The 
questions are how many do we have 
that are highly ranked and how does 

·that compare with five or ten years 
ago? The competition is increasing. 
The number of players is on the 
rise. The University has not, prior 
to this time, focused on certain 
activities. 

Adams: What's the difference 
between how our University 
finances graduate education and 
how some of these competitor 
schools do it? Can we trace the 
difficulty of maintaining strength in 
graduate school programs to a 
financial explanation, or is there 
something else going on here? 

Rubenstein: That's a big question. 

Adams: For instance, last month, 
Allen Goldman made the point that 
the way in which we assign costs to 
support research assistants has had 
the effect of making research 
assistants here far more expensive 
than at Wisconsin. In other words, a 
half-million-dollar grant will allow 
you to do a lot less work here than 
at another place. In some of the 
science fields, graduate education is 
supported by research grants. 

continued, next page 
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Rubenstein: Let me give you a 
broader way of looking at things. 
It's clear that if you track the AAUP 
ranking of faculty salaries that this 
University, relative to other re
search universities in the country, 
has had a downward trend for many 

In a sense, the faculty has 
been subsidizing the 
state in allowing it to 

have a larger university 
than it can afford by 

accepting low salaries. 

years. Thirtieth out of thirty for 
associate and full professors. 

You can't tell me that isn't going to 
affect quality in the end. In the long 
run, this trend is going to devastate 
the University. Why? Because when 
you try to recruit young faculty, 
you may be able to compete, salary
wise, at the entry-level wages. But 
the smartest assistant professors are 
going to look at the full professors 
here and say, I'm not going to go to 
this place where I will end up 
earning $20,000 a year less than at a 
private school. 

Adams: What about the argument 
that we are not as big a state as 
Michigan or Illinois or Pennsylva
nia and the salary pool, if spread 
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over a smaller group of people, 
would provide a better outcome? 
Do faculty think that this is a good 
way to look at the future? Would it 
be better to have fewer biologists 
who are better supported in our 
graduate program in biology? 

Rubenstein: The question becomes 
what should this University do? 
Does it need all of its professional 
schools? Does it need to be focusing 
in the core of the University? 

In a sense, the faculty has been 
subsidizing the state in allowing it 
to have a larger university than it 
can afford by accepting low salaries. 
The way to get around that is to 
preserve quality by becoming 
smaller. If we can't afford it, we 
shouldn't try to maintain such a big 
outfit. • 

Part II: next issue 
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Senate Committee on 
Faculty Affairs (SCFA) 

This year the committee hopes to 
address the following matters: 
Implementation proposals for 
sabbatical programs; a cafeteria 
benefits plan, possibly including 
tuition benefits for faculty and staff; 
monitoring performance of faculty 
retirement plans; rules on initial 
eligibility for faculty retirement 
plan; recommendations on health 
care coverage; desirability of a 
faculty/ academic staff advocacy 
office; and recommendations of the 
Academic Integrity Committee. 

Also: U strategic planning; proposal 
for a faculty newspaper/magazine; 
handling of confidential documents 
in light of Minnesota's Data Prac- ' 
tices Act solicitations; faculty /staff 
morale; teaching portfolios and peer 
reviews in tenure decisions (in 
consultation with Educational 
Policy Committee); tenure amend
ment on preliminary proceedings 
and formal actions; revision of 
Judicial Committee Rules of Proce
dure; and administrator review
who does it, when, and how. 

This is a long agenda. Some mat
ters are receiving prompt and 
intensive scrutiny; other will be 
postponed. Send questions and 
comments to SCFA Chair Daniel 
Feeney <feeneOO 1 @maroon. tc. umn. 
edu> or to FCC Chair John Adams 
<adams004@maroon. tc. umn.edu> • 
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Graduate and Professional Education 
Part II of a roundtable discussion 

Editor's note: Recently, Footnote 
invited three faculty members to 
engage in a discussion about gradu
ate and professional education at 
the University. This is the remain
der of the discussion, begun in the 
October issue. Faculty members 
were John Adams, geography 
professor and Faculty Consultative 
Committee chair (moderator); 
Carole Bland, family practice and 
community health professor; and 
Irwin Rubenstein, professor and 
head, plant biology. 

John Adams: Carole, Irwin has 
expressed the view that the faculty 
here are subsidizing the state by 
accepting wages well below the 
average for research universities 
of a comparable size and standing. 
Do you feel that you have the 
resources in the health sciences to 
pay national-level market wages, 
salaries, and benefits? 

Carole Bland: No, but we are taking 
steps to concentrate the resources 
we do have. 

In a recent strategic plan from the 
health sciences, one way suggested 
for looking at which programs to 
cut or to keep is for all of our 
programs to aim at being in the top 
quartile in the country. If they are 
not now, they are to identify how to 
get there. If they can't do that, then 
it's time to think about whether it 
is a program we want to keep. 

Of course, other considerations 
have to be included in that judg
ment besides relative rank. There 
may be a need for a program be
cause there is no other in the state 
or the region. But something must 
be done because we don't have the 
money. Many clinicians in the 
Medical School are not just experi-

encing a lack of salary increases, 
they're seeing cuts in salaries that 
are already below community rates. 
We are within an inch of massive 
walkouts because for them they 
don't have to move to Michigan to 
leave. They can just drive down to 
Park Nicollet. They don't leave for 
reasons the rest of us don't: because 
they love to teach and they love to 
do research. 

John Adams: Are similar things 
happening in other competitor 
universities? 

Carole Bland: Not as much yet. 
We're different because compared to 
other states Minnesota is far down 
the line on managed care. Managed 

How do you connect the 
vision and goal setting 

that's taking place in the 
central administration 

with the day-to-day 
operations that will 

determine whether we 
achieve [our] goals? 

care is part of what's driving our 
problem. The managed care organi
zations have taken patients away 
from the University clinics and the 
hospital. The hospital is still 
financially healthy, but some of our 
clinics are in trouble. The managed 
care organizations do not seem to 
realize that their bottom-line profit 
is killing the very source of their 
future practitioners. Or if they 
realize it they don't think it's their 
problem. They think it's the state's. 

Our faculty and administrators are 
very able in health sciences, but 
we're still in a lot of trouble. We're 

not alone in this. Stanford is in 
enormous trouble, too, partly 
because managed care in California 
has also been on the move. For 
example, one of the HMOs there 
just hired a dean to start a new 
medical school. They feel if they are 
going to be asked to contribute 
significantly to medical education 
and if they are the major buyers of 
our "products," they might as well 
own-and I would add control
their own medical school. 

John Adams: In some areas of 
professional education, we experi
mented a year or so ago with letting 
some schools raise their tuition 
closer to market levels and then get 
part of that extra revenue back to 
support the programs. Is that a 
realistic way to think about things? 

Carole Bland: If you think about 
what those programs were, it was 
business, the Humphrey Institute, 
and the Law School. 

John Adams: But is this a potential 
way of supporting graduate and 
professional programs? If we are 
good, why should we be giving 
away these programs at highly 
subsidized rates, if another way of 
financing them exists? 

Irwin Rubenstein: There are two 
facets of that. I understand that 
programs can now establish new 
master's degrees and keep the 
revenue from tuition. This would 
become an incentive to increase the 
number of master's degrees while at 
the same time increasing revenue. 

Michigan's professional schools are 
ranked so highly that they can 
charge very high tuition and the 
market responds by paying it. But 

continued, next page 
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the professional schools don't keep 
it all-some of it goes into funding 
the university as a whole. 

John Adams: That suggests that 
really highly ranked programs, 
graduate or professional, can not 
only become more self-supporting, 
but they can also help support some 
other activities at the University. 

Carole Bland: I think you can make 
that argument for Michigan because 
there are medical schools at Wayne 
State and Michigan State Universi
ties. If you want to be a physician in 
Michigan, you have other options if 
you can't afford a high tuition. We 
don't have that kind of other option 
here in medicine. 

We should also consider the likeli
hood that the state should not be 
subsidizing programs in which we 
have an oversupply of professionals. 
I don't think we should deny the 
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student the opportunity if he or she 
wants to become a professional in 
an area that is oversupplied. 

John Adams: That raises again the 
question of what our core responsi
bilities are in undergraduate, grad
uate, and professional education, 
and to what extent the state should 
take care of that core, which, we 
know, will not be taken care of 
without a deliberate effort to do so. 

Carole Bland: If the state does not 
fulfill its end of the bargain, I don't 
think we can. But frankly, I think 
we are in a crisis and maybe the 
times call for extraordinarily 
innovative thinking. 

John Adams: Our core college-the 
College of Liberal Arts-and the 
liberal arts departments in the 
Institute of Technology and else
where, really are the ones that 
should have a prior claim on state 
resources because they are not 
going to meet a market test easily. 

When you think about that issue it 
raises another question: how does 
the critical-measures approach 
connect to graduate school and 
professional school education? How 
should the faculty be getting 
involved in the question of critical 
measures for graduate and profes
sional school education? 

Carole Bland: If you believe in goal 
attainment [critical measures] as an 
incentive, then you must not only 
provide the goal but also the re
sources it will take to achieve it. So 
far, we haven't heard about that 
second part from central adminis
tration. It seems to me risky to be 
putting out goals without also 
outlining the strategies andre
sources it will take to pull them off. 
I understand that things are being 
done in phases. But when things hit 
the Strib [Star Tribune newspaper] 
both components should be there. 

Irwin Rubenstein: I tend to agree 
with Carole that what is lacking 
from the planning process is a clear 
set of objectives and a clear set of 
action plans to achieve them and to 
which a budget can be attached. A 
goal is simply a direction. You can't 
get there unless you get to specific 
objectives along the way, and you 

get to them by taking action and 
that costs money. 

Furthermore, you can't measure 
when you accomplish a goal, only 
an objective. The whole academic 
planning process is very weak at 
this University. We haven't had the 
necessary structures to carry it out. 

John Adams: But to be fair, when 
we talk about graduate and pro
fessional education, the central 
administration can't plan for the 
Law School. 

Irwin Rubenstein: I agree! 

John Adams: The vice president for 
research can't plan activity inside 
the economics department. The 
chair of the economics department 
can't organize the research pro
grams of the individual investiga
tors in the department. Therefore, 
the question is, how do you connect 
the vision and goal setting that's 
taking place in the central adminis
tration with the day-to-day opera
tions that will determine whether 
we achieve those goals? 

Carole Bland: I don't think faculty 
on the whole are very knowledge
able about administration. And the 
administration of this place is very 
complex. We are the most complex, 
convoluted institution in the 
country. I think the president 
putting us into more manageable 
units is a big step in the i·ight 
direction. 

John Adams: You mean with the 
provostal units? 

Carole Bland: Right. The president 
has his goals and objectives, and the 
vice presidents and deans are 
supposed to have goals that accord 
with his. But the mechanism to 
make that happen doesn't really 
exist. Just telling someone to do 

Erratum 
There was a typographical error in 
the October issue of Footnote. Part I 
of the roundtable referred to Medic
aid funding in the health sciences 
area. The funding comes from 
Medicare. 



something and then not supplying 
the support mechanisms to make 
that possible is part of our problem. 
But part of our problem is also that 
we are too diverse. Grouping us will 
help. But even then, we will need to 
have goals-and the faculty need to 
know what they are. 

John Adams: Well, I hope so. My 
take on much of this is sympa
thetic. The University is not only a 
large and complicated place, but 
until recently it was an enormously 
decentralized place with each unit 
pretty much doing what it wanted 
to do. When efforts were launched 
to pull together disparate units and 
rationalize financing and program
ming management and direction, 
there was a lot of resistance to the 
very idea that there ought to be 
some central thinking about these 
matters. We have the legacy of 
decades of independence to contend 
with on top of the complexity. 

Irwin Rubenstein: I'd like to get 
back to the topic of the organization 
of the vice president of research and 
the dean of the Graduate School. I'd 
like to see those two functions 
continue to be combined. However, 
I think the job is too big for one 
person. It seems we ought to hire 
someone for the position and let 
that person concentrate on which
ever half of those two functions he 
or she feels most suited for. Then 
we should hire an associate to do 
the other. 

John Adams: I think I share that 
view. I'd like to see them in the 
same place because they are in 
many respects the same job with 
different facets. I don't like the idea 
of each school or department taking 
on responsibility for its graduate 
programs. There is a certain infra
structure and data gathering and 
finance and fellowship and entre
preneurial activity that a dean can 
carry out that can't be effectively 
carried out by individuals at the 
unit level. 

Carole Bland: Let me ask this: 
Granted there is not enough money 
and we need to cut some things. But 
I don't know the context in which 
to cut it. Do we just look at this 
University? Or the higher education 

system in the state? Or all of our 
affiliated universities? 

Irwin Rubenstein: Or the tri-state 
area? 

Carole Bland: Exactly, taking into 
account even Canada for some affilia
tion agreements. And if we should be 
talking in that larger context, how do 
we make that happen? 

John Adams: I think the answer is 
different in different parts of the 
University. In the College of Liberal 
Arts many of the units are, at any 
time, being managed by amateurs, 
people who have been in their 
position a year or a year and a half. 

It takes a long time to master all 
the complex responsibilities of 
managing a large department in a 
large college in a large and compli
cated university. Just about the 
time people learn how to do all the 
things required of them they leave 
office. The terms are so short that 
they don't want to give up their 
teaching and research programs so 
they stack them on top of their 
other duties. As a result most of the 
expertise is lost. How do you 
connect the vision and goal setting 
that's taking place in the central 
administration with the day-to-day 
operations that will determine 
whether we achieve [our] goals? 

Irwin Rubenstein: You're talking 
about the difficulty of governing a 
university. 

John Adams: That's right. Univer
sity governance is really hard. 

Irwin Rubenstein: And we are not 
trained to be administrators. 

John Adams: Nor do we support 
unit heads the way we ought to. 
Many must do a great deal of their 
own staff support, so they are 
distracted from the very issue we 
have mentioned, namely being 
responsible for linking up what 
individual professors are doing with 
what their unit is expected to do, 
with what their college is expected 
to do within the University's 
planning agenda. 

Irwin Rubenstein: There are differ
ent answers for different compo
nents of the University. The 
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different components ought to be 
thinking in different scales. I think 
part of the answer to the profes
sional school problem is that we 
should be thinking in terms of 
Wisconsin, Minnesota, and Iowa
states whose combined population 
is about the same as Michigan or 
Illinois, which together have fewer 
professional schools than each of 
the three states I mentioned. 

The University is not only 
a large and complicated 

place, but until recently it 
was an enormously 

decentralized place with 
each unit pretty much 

doing what it wanted to 
do .... We have the legacy 

of decades of 
independence to contend 

with on top of the 
complexity. 

John Adams: We already have taken 
advantage of the opportunity to 
have some of our graduate students 
spend time at another school. In 
geography, for example, we have 
sent students to Madison on occa
sion for specialties that that school 
has and we don't. That is a response 
to the kind of thing Irwin is describ
ing. We just don't have all the 
resources here to do everything on 
our own. 

Carole Bland: There are some data 
that indicate students practice 
where they do their residency 
training. So states get nervous when 
you send their med students, for 
example, away from home. But 
population base is something we 
need to look at. 

Now here's something else I think 
we have to look at. In terms of the 
research dollars we raise, Minnesota 
is always quite high in national 
ranking. At the same time our 
faculty salary level has been going 
down and our facilities are crum
bling. It is a bit of a mystery to me 
how our faculty can be so produc
tive under those circumstances. 

continued, next page 
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John Adams: In the health sciences, 
does your research funding permit 
the usc of some part of that money 
for faculty salaries? 

Carole Bland: Yes. Most of our 
money comes from nonstate 
sources. State money represents 
about 25 percent of our funding. 

John Adams: At the provostallevel, 
this ought to be a solvable problem. 
If it is decided with arts, sciences, 
and engineering that we want to 
work toward a faculty that is 10 
percent smaller and the money is 
used to offer greater support, we can 
do that. For some reason, though, 
we have been trying to hold salaries 
down and keep faculty here. 

Carole Bland: And so far that has 
benefited the state greatly. 

John Adams: There are, of course, 
other things that don't get talked 
about in the salary issue. Places 
differ substantially in terms of cost 
and quality of life. And total com
pensation is different from salary. 
These three variables complicate 
the question of whether one should 
move to Palo Alto for a 20 percent 
increase in salary. 

Carole Bland: I want to return to 
the leadership area. I know it is 
hard to invest in our people when 
money is so short, but I think in the 

---~~-----~---
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midst of reorganizing would be a 
good time to have focused training 
for faculty and administrators on 
how we are going to govern our
selves. We are bringing in a lot of 
new administrators. If you are at 
IBM, you are trained to understand 
the management, operations, and 
philosophy at IBM. 

John Adams: We don't do much 
training of how to be a University 
professor, an effective member of 
the governance system .... 

Carole Bland: Or an effective 
administrator. 

John Adams: I see a potential 
problem. With the financial diffi
culty that liberal arts programs are 
experiencing around the country, 
many places have decided that they 
just can't afford the size of the 
programs they have and are there
fore cutting back. What are the 
ramifications of cutting back on a 
program long term? This is a 
variant on a short-term focus to 
balance the books with a long-term 
implication for the capital goods 
portion of the equation. 

If we curtail our production of 
Ph.D.'s in the core disciplines, what 
does that mean 20 years from now 
in terms of recruiting students and 
the linkages we have in the busi-

ness community? Big, diversified 
programs that do a lot of different 
things are well connected with their 
fields. And if you have to contract 
and specialize and reduce the 
number of students you can train, 
you may be the best in your chosen 
field, but no one has heard of you 
outside of it. 

That's one possible consequence of 
shrinkage and focus. 

Irwin Rubenstein: All I can say is, if 
the trade-off is between quality and 
numbers, I would always go with 
quality. 

Carole Bland: I agree completely. 

Faculty alert 
When you talk to community 
groups around the state, please 
invite alumni and friends of the 
University of Minnesota to join 
in the efforts of the Alumni 
Association Network, which is 
organizing for the campaign in 
support of the budget request 
and the U2000 agenda. Call 
Carla Maxwell at the alumni 
association (612-626-0913) if 
you wish to help. 
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The undergraduate experience: 
Brainstorming improvements 

This month's roundtable discussion 
continues Footnote's exploration of 
U2000 initiatives. 

Participants: Jennifer Alstad, former 
student, B.A., political science; 
Lawrence Rudnick, professor of 
astronomy; John Adams, professor 
of geography, chair of the FCC, 
moderator. 

John Adams: Two of President 
Hasselmo's U2000 initiatives focus 
on undergraduate education and 
improving user-friendliness at the 
University. 

Since we can't address everything, 
let's focus on teaching and learning 
and discuss where we think we are 
and where we want to be. One 
question is about the composition 
of the student body. What kind of 
students should we be recruiting? 

Lawrence Rudnick: What kind of 
students should we have? Students 
who can take advantage of what we 
have to offer. If you ask what we 
offer that is special, the answer is a 
research institution. The question 
is how well are we coordinating the 
experience of students to the fact 
that we are involved in research? 

Jennifer Alstad: I know from both 
my personal experience and from 
others that part of what you are 
looking for in the student body is 
not articulated in high school. So 
it's a question of continuity be
tween the K-12 system and colleges 
and universities. 

Rudnick: We have some students 
who meet the criteria I was suggest-

ing; they know why they are here 
and they find every opportunity to 
take advantage of working with 
people and they become employed 
as research assistants or they get 
REU support [research experience 
for undergraduates]. 

But there is still a significant 
fraction of the students who are just 
here because it is the next thing to 
do after high school. A lot of the 
problems the faculty deal with in 
trying to meet student needs are 
really regulated by the presence of 
those students. 

Adams: Should we make the rules 
and set the agenda and then match 
people up with what we want to do? 
Or should we be paying attention to 

Instructors may try very 
hard to motivate 

students, but about a 
third of the students 

don't really want to be 
there and that shows up 
in a lot of different ways. 

the student body that is coming to 
us and adjusting internally to meet 
today's needs? 

Alstad: It's a really tough issue. The 
University, as a large land-grant 
institution, has a mission to meet 
the needs of Minnesota, broadly 
conceived. We cannot sit here and 
say this is what we want and 
anybody who falls below that is not 
going to be part of things. 

Rudnick: Let me go back to your 
question-do we just position 
ourselves or do we go out and meet 
students where they are? The 
answer is we have to have both 
conversations at the same time. 
Which brings up an entirely differ
ent dilemma. We have no feedback 
system for continuing improvement 
of undergraduate education. 

Adams: Unless people go elsewhere 
to school. Then we have a market 
test if they stop coming here or yell 
at legislators to stop supporting us. 

Rudnick: But that's very diffuse, 
and you have very long time lines 
on it and we have enough of a 
monopoly that it is not a very 
effective tool of feedback. And we 
have trained students to be passive 
in many ways. 

Adams: What about the feedback 
and reward issues? It's often as
serted that good teaching and efforts 
to improve the undergraduate 
experience go unrewarded. Is that 
true? And if so, why? 

Rudnick: It is clear that the reward 
structure here is based upon re
search and that is probably the way 
it ought to be in a research institu
tion. But that doesn't remove the 
need to do a serious job with 
teaching and that should also be 
reflected in the reward structure. 

The problem is we don't know how 
to do that. Look at some of the 
critical measures that are now being 
developed, like student credit 
hours. I can't think of a thing more 

Continued, next page 
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counterproductive than counting 
student credit hours! I talked today 
with someone from another Mid
western university who is trying to 
make some serious improvements 
in an introductory science class. He 
is requiring a lot more of his stu
dents. His enrollment has dropped 
30 percent in one year and if he 
continues to make improvements it 
will go down further. 

So what's the use of counting 
student credit hours? We need a 
better system for saying what it is 
we are trying to accomplish with 
students and then an institutional 
agreement about what we are going 
to do about it. 

Adams: When you were a student 
here, Jennifer, what was your 
general appraisal of the quality of 
instruction? 

Alstad: The level to which they 
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communicate their passion varies a 
lot, but in general the faculty is 
quite good. It's not like we're 
starting at ground zero. 

Adams: I certainly agree with that. I 
talk with many students from here 
and others who transfer in and I 
ask, "What do you think of the 
teachers here?" And the answer I 
get is, "They are really good." 

Every three years faculty 
members should be given 

one course off on 
condition that they take a 

course. 

Rudnick: I wouldn't challenge the 
idea that people are doing a good 
job. On the other hand we would 
never take that kind of laissez-faire 
approach to our research enterprise: 
say, oh we're doing a pretty good 
job. The question is, should we take 
the same approach to our teaching? 

There have also been these national 
surveys that show very clearly that 
American parents are more satisfied 
than parents in other countries with 
their children's achievement 
levels-even though the achieve
ment levels are lower in the United 
States than in other industrial 
countries. 

Adams: How do you account for 
that discrepancy? 

Rudnick: We have different expecta
tions here in this country. 

Adams: We also have differences in 
those countries in the degree to 
which one's performance in college 
affects one's life afterwards. In 
Japan, for example, if you don't get 
into the best school and do well 
there your life chances are 
thwarted, whereas in this country 
the chief executive officers of some 
big companies were very modest 
students in college. 

Rudnick: But we know that a lot of 
businesses are doing their own 
training now because their employ
ees did not gain skills in numeracy 

or written and oral instruction 
when they were in school. The 
other thing we know is that 
whether or not individuals can 
succeed, this country will not 
succeed without good critical 
thinkers. So what are we here 
supposed to do? Sit back and say, 
well society doesn't expect much 
from our students? That's not a 
satisfactory answer. 

Adams: What stands in the way of 
professors being more demanding of 
students? 

Alstad: Sometimes the scope of the 
place, the fact that a faculty mem
ber can have 800 students a year. 

Rudnick: I think there is an impor
tant distinction here, between 
courses in a major, geared to a 
specific outcome, and general 
education courses. Where outcomes 
are well defined, we are probably 
doing a much better job. But a lot of 
what we do in general education is 
not that well focused. 

From the standpoint of general 
education, instructors may try very 
hard to motivate students, but 
about a third of the students don't 
really want to be there and that 
shows up in a lot of different ways. 

Adams: I think you're right. A lot of 
students don't want to be there. On 
the other hand, I have talked with 
many people who have not gone to 
college even though they attended 
college prep high schools and they 
say their parents told them they had 
to go to college but they never told 
them why. The parents understood 
why but never passed on the rea
sons to their kids. 

Rudnick: I am not coming from a 
blame-the-student mentality 
because I believe there is a clear 
mutual understanding we reach 
with students that we will not 
expect very much from them and 
they needn't expect much from 
themselves. 

Adams: A kind of passive contract. 

Alstad: Faculty members can 
definitely set standards that exceed 
student expectations. The best 
teachers I had were demanding as 



hell. If you set high standards and 
people understand them, they will 
perform to the level you expect. 

Rudnick: What we don't very often 
do is to ask, "What are my educa
tional goals and how am I going to 
tailor the pedagogical tools I use to 
meet those goals?" Whenever I 
work with other faculty members I 
ask them about their goals and then 
ask which tools they use to meet 
those goals. It turns out there 
usually isn't a very good match. 
People just don't think these things 
through. 

For example, an instructor says, 
"My goal is to enable the students 
to make an articulate argument." 
But if you ask, "How much of the 
time are students in your class 
making arguments and getting 
feedback on them?" the answer 
frequently is, "None. I was just 
telling them how to make articu
late arguments." 

Well, now you have a mismatch 
between pedagogical tools and the 
goals you are trying to achieve. 

Adams: What do you both think of 
the physical spaces in which we 
teach and learn? 

Alstad: I think it is bad. The rooms 
have poor temperature control. A 
lot of times there are not enough 
seats for students. They are not set 
up for active learning. You can't 
look at people when you are talking 
to them. There are just a whole 
range of issues that make the 
facilities an impediment in trying 
to reach the initiatives laid out in 
U2000 about undergraduate teach
ing and learning. 

Adams: What's it like in IT [Insti
tute of Technology]? What kind of 
room do you work in? 

Rudnick: We in astronomy are in 
reasonably good shape because 
Physics was remodeled about four 
or five years ago. The large rooms 
are much better than they used to 
be in terms of temperature, lighting, 

availability of A V materials. The 
seats are still fixed so you can't 
really have students turn around 
and talk to each other. 

Adams: Let's move on to faculty 
contact. Do you think students get 
what they need? 

Alstad: Some students get a great 
deal, but most don't. There are 
obstacles like back-to-hack classes. 

Rudnick: I would like to give my 
prescription for overall improve
ment in undergraduate teaching and 
learning. Every three years faculty 
members should be given one 
course off on condition that they 
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take a course. One of my colleagues 
in another department is doing that 
now and he sees a lot of things as a 
student sees them-and not just bad 
things. When I have sat down as 
part of the Bush program with other 
faculty members, they don't know 
what they are doing well. Faculty 
members need reinforcement, both 
negative and positive. 

Adams: That's a good idea. Many 
times students ask me about a 
colleague as a teacher, and I have to 
say I don't know. 

Rudnick: I am not even interested 
so much in individual evaluations. 
We would understand things about 
the system as a whole. • 

sec seeks nominations 
for new faculty representatives 

Nominations are being accepted for 
new Twin Cities/nonrepresented 
University of Minnesota Duluth 
(UMD) faculty positions on the 
Senate Consultative Committee 
(SCCL the executive committee of 
the University Senate. The new 
positions are the result of the 
senate's approval, in November 
1992, of a motion to merge the two 
faculty groups for purposes of sec 
elections. 

The SCC oversees the work of the 
senate and its committees. Mem
bers meet regularly with the presi
dent and other officials to discuss 
and advise on vital issues affecting 
the University. Twin Cities mem
bers of the committee also serve as 
the Twin Cities Campus Assembly 
Steering Committee. Members do 
not represent specific constituen
cies, but serve the total University 
community. 

Nominees should have a broad 
perspective on University affairs, 
interest in major policy and budget
ing issues, experience in university 
or college governance, and a readi
ness to help shape the University's 
agenda in the immediate future. 
Committee service involves a 
substantial time commitment over 
a three-year term. 

Nominations should cite the 
nominee's qualifications; they are 
due January 18, and may come from 
any college. 

Mail or phone nominations to the 
Sen tate Office, 42 7 Morrill Hall, 
100 Church Street, S.E., Minneapo
lis, MN 55455; (612) 625-9369; 
Fax (612) 626-1609; e-mail: 
senate@mailbox.mail.umn.edu. 

Twin Cities/nonrepresented UMD 
faculty whose terms continue 
beyond June 1995 are John Adams 
(liberal arts), Carl Adams (manage
mentL Robert Jones (agriculture), 
Geoffrey Maruyama (education), 
and Michael Steffes (Medical 
School). Members whose terms 
expire in June, and are eligible for 
reelection, are Judith Garrard 
(public affairs), Karen Seashore 
Louis (education), and Toni 
McNaron (liberal arts). Terms of 
service for Crookston and Morris 
sec representatives continue 
through June 1995. 

Nominating Committee members 
and their phone numbers are: 
Louise Hawley, (218) 726-6235; 
John Howe, chair, (612) 624-9569; 
Mariah Snyder, 624-2686; David 
Storvick, 625-1349; Frank 
Wilderson,626-8697; and Shirley 
Zimmerman, 625-3735. • 
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FACULTY ALERT 

The University now offers senior 
faculty two early-retirement 
options-Phased Retirement and 
Terminal Leave Option. At the 
December regents meeting, the 
administration presented for 
discussion a preliminary version 
of a "Proposed Permanent 
Modification to Terminal Leave 
Agreements" and a "Proposed 
'Opportunity Window' for 
Enriched Terminal Leave and 
Phased Retirement Agreements." 
Formal versions of the proposals 
will be placed before the regents 
in January, with the expectation 
that they will act on them in 
February. Faculty potentially 
affected by these programs 
should pay close attention to the 
proposals as they are refined and 
presented for discussion and 
action. Copies of the proposal are 
available from Carol Carrier, 
associate vice president of 
human resources, 232 Morrill 
Hall, 624-4515. Comments 
should be addressed to her and to 
Daniel A. Feeney, chair, Senate 
Committee on Faculty Affairs, 
625-9731. 
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Faculty governance and consultation 
Who are those people in the Senate and faculty committees? 

And why do they serve, anyway? 

In this roundtable discussion, 
participants examine issues sur
rounding governance and consulta
tion-what's the difference be-

l tween them, are they working, 
what can be done to improve them, 
who gets involved, and why? [First 
of two parts.] 

Participants: John Adams, chair of 
the Faculty Consultative Commit
tee (FCC), professor of geography; 
Daniel Feeney, chair of the Senate 

i Committee on Faculty Affairs 
(SCFA), professor of small animal 
clinical science; Virginia Gray, 
chair of the Senate Committee on 
Finance and Planning (SCFP), 
former legislative liaison for fac
ulty, professor of political science; 
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Geoffrey Maruyama, FCC member, 
director of the Center for Applied 
Research and Educational Improve
ment, professor of educational 
psychology 

' John Adams: Let's begin with 
governance at the University. What 
does that word mean to each of us? 
Is it a synonym for citizenship? 

Geoffrey Maruyama: In a way, yes. 
But it's more. Because as well as 
being involved in committee there 

, is a responsibility to the commu
nity to maintain its best interest. 

.:;enerally, I have to say that it 
;.~ems we have a fairly active and 
widely participated-in system of 

' governance compared with other 
universities. 

Adams: In the sense of participation 
and citizenship? 

Maruyama: Yes. And it is one that 
is viewed as a model of active 
faculty participation. 

Adams: But I think that some of the 
people on your committee, Dan, 
come at this with a slightly differ
ent view? 

Daniel Feeney: Yes, that's true. My 
own vision of governance is an 
organization, a voice, an influence, 
a policy-making system for our
selves, as faculty, affecting the lives 
of faculty. In other words, things 
like tenure codes-these kind of 
things are important to the admin
istration, they are important to the 
faculty. If we have governance then 
we have influence. 

We have a fairly active 
and widely participated
in system of governance 

compared with other 
universities. 

Adams: Is that the way you think of 
it, Virginia? 

Virginia Gray: I think of it in terms 
of academic life as profession, one 
of the hallmarks of which is to be 
self-governing and self-regulating . 
Professionals have a lot of indepen
dence and autonomy in their work 
life. Academics has simply carried 
that further than other professions 
in that we have a special amount of 
independence and autonomy, which 
is what attracts a lot of people to 
university life. But the stresses of 

the nineties are showing that we 
have to balance that freedom with 
responsibility, and that is where we 
are having a little trouble. 

Adams: Why do we call the FCC a 
"consultative committee?" What is 
the difference between governance 
and consultation? 

Gray: I think governance is re
flected in the actions we take in the 
Senate when we adopt policies and 
urge the administration to enact 
those on our behalf. But the con
sulting comes about in our meet
ings with the president and his 
senior officers. 

Feeney: Governance permits effec
tive consultation. If you have a 
system where people are active, 
they will take care of their own 
policy making and governance like 
other professionals, and those same 
individuals will be involved in 
effective consultation. They will be 
good sounding boards for the 
administration, representative of 
broader views. 

Adams: But who decides what gets 
consulted about? You can't talk 
about everything. Who controls the 
consulting agenda? 

Gray: Well, you do. 

Maruyama: The FCC is a steering 
committee. 

Feeney: There is a certain amount 
of administrative wisdom that has 
to go into this thing. There are 
certain issues for which there needs 
to be consultation. There are some 

Continued, next page 
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other things that are not going to 
make such a difference or are a 
matter of policy, and consultation is 
not necessary. The difference is one 
of perspective, a sense of whether 
an issue or policy is politically 
sensitive and whether it is going to 
have a traumatic effect. 

Adams: But we put things on the 
table too. We can initiate all across 
the board and we have different 
committees that can set the agenda 
too. 

Maruyama: In the context of 
citizenship, you try to represent the 
best interest of your community; in 
this case the community of faculty. 
As Virginia pointed out, that is a 
community based upon a lot of 
freedom for its individual members, 
but also a collective responsibility. 
Those two elements have to remain 
in balance. We have to draw from 
different parts of the University to 
find out what is best for the com-
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munity as a whole. We can and 
ought to be principled about that. 
The administrators and regents can 
decide whether the principles have 
to be limited. 

Feeney: Governance provides a 
focus of issues and consultative 
mechanisms. For example, if you 
looked at the committee structure 
you would like to think there was 
some wisdom in how it was con-

Governance permits 
effective consultation. 

structed. My own experience is 
with faculty affairs. In that commit
tee you would expect us to be less 
concerned about educational 
policies and where money is spent 
than we are about the faculty 
experience and how people feel 
about the general environment. 
There is a structure to committees 
that provides scope and in some 
ways sets the agenda. 

Maruyama: SCFA's a unique 
committee because it focuses on all 
the things that matter to faculty: 
conditions of employment, retire
ment issues-that whole array of 
things that people get excited about 
because they affect them and their 
lives. 

Adams: Some of our colleagues 
have the impression that when we 
get involved in governance that 
becomes our primary activity. And 
maybe in terms of the time we end 
up devoting to it some weeks, it 
sure feels that way. But let's talk 
some about what we do as profes
sors when we are not in FCC 
meetings. 

Maruyama: I direct the Center for 
Applied Research In Educational 
Improvement. It's a collaborative 
with public school districts. We 
have about 30 school districts we 
work with around issues that are 
research and policy kinds of things 
of interest to the schools. For 
example, we are doing an evalua
tion of a pilot program for the state 
Department of Education, looking 
at universal breakfast programs for 
elementary schools. Another study 
we are doing for Anoka-Hennepin is 

about the structure of school days 
and how it affects what is going on. 

Adams: What's your teaching 
activity? 

Maruyama: Because of this position 
as director of the center, I am not 
doing as much teaching as I used to. 
Right now I teach a graduate 
research methods class. In the fall I 
teach a course on social influence 
processes. And I still have some 
involvement in programs for 
teachers on issues of diversity. 

Gray: When I came to the political 
science department 20 years ago, 
the dominant ethos was that you 
should do research at a high level, 
but also teaching and service to the 
profession at an equally high level. I 
was socialized into that and I try to 
do that. At the moment I am 
teaching two classes, one graduate 
and one undergraduate. I have five 
books in various stages of prepara
tion. Then I am chairing the finance 
and planning committees and that 
involves work with about six other 
councils or committees that meet 
frequently. And I am still a little 
involved in faculty lobbying. 

Feeney: I'm a veterinarian with a 
specialty in imaging or radiology. 
My research is applied. It involves 
what imaging modalities can tell 
you, what the role of imaging is in 
certain disease processes, what can 
improve your diagnostic acuity, 
that sort of thing. 

My teaching responsibilities are 
threefold: we have continuing 
education for practicing veterinar
ians in radiology, we have graduate 
students, then we have professional 
students in our D. V. M. curriculum 
in the College of Veterinary Medi
cine. 

In addition to didactic and labora
tory teaching that goes on, we also 
run a teaching hospital. We see 
patients on a tertiary referral 
basis-although it is a primary care 
facility on a limited basis. I am 
director of graduate studies for 
veterinary surgery, radiology, and 
anesthesiology-we have a small 
group of graduate students working 
on their degrees, usually in tandem 
with residency training. I have 



authored one book; we have an 
active grant now, with a graduate 
student studying bladder stones in 
animals. For the last year I have 
been chair of SCFA with all its 
numerous studies of retirement, 
health care, and faculty morale. 

Adams: Like Virginia, I came into a 
department that had a long tradi
tion of being involved in CLA and 
central administration affairs, and I 
assumed that was the job-you 
carry on a research program, you do 
a lot of teaching, and you also do a 
lot inside the institution. 

This year I'm teaching five different 
courses-two of them right now, 
both large classes. I have four 
ongoing research projects. I'm 
involved in the urban studies 
program in CLA and the planning 
program in the Humphrey Institute, 
where I am also a tenured professor, 
and I'm in the Russian studies 
program within the Institute of 
International Studies. I currently 
advise eight graduate students and 
six or seven undergrads. I have 
written a lot over the years: a 
number of books and papers, the 
usual stuff. Since coming to Minne
sota I have supervised about 20 
Ph.D. candidates to completion and 
about 30 master's. 

* * * 

Adams: How do people get involved 
in Senate and governance? What's 
the pattern here? 

Gray: At first people would call me 
up and say, "You are young and you 
need to find your way around. You 
have a lot of potential and you need 
to be on this committee." Now 
they call and say, "You are a sea
soned veteran, how about sitting on 
this committee, or even chairing 
it? II 

Mostly it was responding to other 
people's interests. 

Adams: In medicine, has there been 
the same degree of involvement in 
all University matters or are you a 
bit of an anomaly? 

Feeney: I guess that's a good descrip
tion. Vet medicine is a small 

college. Typically it has been very 
intense in its own endeavors and 
not very involved in campuswide 
issues. We're kind of a hybrid-part 
of the medical school and yet very 
close to agriculture too. 
My involvement came about from 
personal interest. The icebreaker for 
me was the revision of the tenure 
code in the early eighties. I had to 
go and plead the case for discipline
related service as a criterion for 
tenure before what was then the 
tenure committee-which has now 
been rolled into SCFA. 

Maruyama: I was in the Senate for a 
term, which is where I got involved 
in the governance committees. As a 
senator, I was reading a report about 
predictors of salary and I noticed 
there were some methodological 
issues about that subcommittee 
report. So I mentioned to one of the 
subcommittee members that I 
thought perhaps the analysis should 
be done differently. I got to chair 
that subcommittee the very next 
year. 

That was an SCFA subcommittee, 
and then I was placed on SCF A, and 
from there I went on to chair SCFA; 
then I was elected to the Commit
tee on Committees and then the 
FCC. 

Being chair of the Committee on 
Committees, I know that if faculty 
fill out those committee interest 
forms, their names will in fact be 
included in a compilation that we 
go through to pick people. 

Adams: That's the way you step 
forward: put your name on a list? 

Maruyama: For some committees 
there is a really high level of inter
est and we can't pick everybody. 
Other committees are lower inter
est and we can put almost everyone 
on who is interested. If people want 
to be involved in the governance 
structure they should express 
interests in committees because the 
Committee on Committees does 
pay attention to that. 

Adams: My story is similar. I came 
here in 1970 from Penn State. 
Before I left, one of the professors 
there said, "When you get to 
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Minnesota say hello to a friend of 
mine, by the name of Frank Sorauf 
[former dean of CLA]." The first day 
I was on campus I was walking 
across the bridge to join the Cam
pus Club and I met this guy who 
turned out to be Frank. We had 
lunch together. When he became 
dean, he invited me to join a college 
planning committee. One thing led 
to another, and before you knew it I 
was involved in graduate school 
stuff. That involvement makes you 
an obvious candidate when some
one wants a person for a committee, 
so I wound up on Finance and 
Planning. Then I was elected to the 
Senate. 

So be willing to step forward and 
make yourself available when you 
have something you want to con
tribute. Do it in a kind of non-self
serving fashion and the organization 
can use you. 

* * * 

Adams: Let's go on to the issue of 
the process that we're in at the 
moment: what's working, what 
needs to be fixed. What are today's 
issues and dynamics? 

Gray: The consulting part is work
ing fairly well. Generally the 
administration initiates contact on 
issues they anticipate will be 
important to faculty. There isn't a 
lot of secret stuff going on we don't 
know about. 

It's bad when people read 
about the University in 
the newspapers first. 

Adams: How do you know? 

Gray: We would find out about 
them later. 

Maruyama: I think the administra
tion is very forthcoming. The 
hardest part is internal communica
tion, both from us back to the other 
faculty and from central administra
tion to the faculty. 

Sometimes we're brought in at a 
point on some issues when I am not 
always sure we feel we can consult 
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widely; but then committees meet 
once or twice a month and the 
process is slow. The hard part is 
letting people who are not on the 
committees feel they are being 
represented. 

Feeney: I agree with that. SCFA 
found out things were being con
sulted about at the level of the FCC 
that we were not consulted about. 
In addition, we found out that most 
of the faculty don't have an idea 
about what is going on. 

Adams: How important is it for 
people to know about things that 
are going on a day-to-day basis? 
After all, every hour you spend 
paying attention to what's going on 
in the institution is an hour you 
take away from your work. 

Maruyama: It's bad when people 
read about the University in the 
newspapers first and get only that 
perspective on it. Maybe the Uni
versity needs to send out e-mail 
messages to let people get the facts 
and not a reported version that may 
be incomplete and not touch upon 
details of importance to faculty 
rather than the general public. 

[End of Part I.] 
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Administrative response to Senate and Twin Cities 
Campus Assembly actions 

Following is an update of faculty 
and administration action on issues 
of concern to faculty over the last 
year. 

Policy relating to the use of human 
subjects in research. Approved by: 

University Senate 
May 19,1994 

Administration, May 24, 1994 
Board of Regents, July 10, 1994 

Amendment to Regulations 
Concerning Faculty Tenure 
re caregiving responsibility. 
Approved by: 

Faculty Senate, May 19, 1994 
Administration, Oct. 12, 1994 
Board of Regents, Nov. 10, 1994 

Twin Cities campus calender for 
1996-97. Approved by: 

Twin Cities Campus Assembly 
May 19, 1994 

Administration, July 15, 1994 
Board of Regents-no action 

required 

Critical measures and performance 
goals. Approved by: 

Faculty Senate, Nov. 3, 1994 
Administration-no action 

required (acknowledgment 
received) 

Board of Regents-no action 
required 
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