
Minutes• 
 
 Faculty Consultative Committee 
 February 4, 1988 
 
 
Present: W. Phillips Shively (chair), Ellen Berscheid, Mark Brenner, Charles Campbell, Shirley 

Clark, Richard Goldstein, Ronald Phillips, James VanAlstine 
 
Guests: Gayle Grika (Footnote), Irwin Rubenstein, Maureen Smith (Brief) 
 
 
1.   Report of the Chair 
 
 Professor Shively brought several items to the Committee for advice and guidance. 
 
 -- Membership on the small group to meet with Provost Benjamin on procedures for 

selection of occupants of the P.U.F. chairs 
 
 -- Membership on the ad hoc group to recommend a charge and membership on a task 

force to evaluate the implications of the elimination of mandatory retirement for faculty 
 
 -- The present status of the request of the faculty for membership on committees of the 

Board of Regents and any next steps to be taken 
 
 -- A possible restructuring of the Senate and Assembly, with a substantial reduction in the 

number of committees; on this item, Professor Shively said he was inclined to let the 
Committee on Committees take the initiative, inasmuch as the genesis of the idea came 
from several observations it had recently made about the governance structure 

 
2.   Draft Letter to the Department of Personnel 
 
 Committee members approved the draft letter that had been prepared by Professor Price.  
Several comments were made: 
 
 -- The subcommittee, if it has not done so already, should talk to heads and chairs about 

their experiences with Personnel 
 
 -- The Personnel Department may already have taken or may be taking some corrective 

measures in response to problems and the subcommittee should find out if this is so and 
what the steps might be 

 
 -- The subcommittee should bear in mind the "training for department chairs" problem; 

many take the position without being informed about civil service policies and practices 
and there is some stumbling around, at least at first. 

 

                                                 
• These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represent the views of, nor are they binding on,  the Senate or Assembly, the Administration, or the Board of 
Regents. 
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3.   Open Time 
 
 Committee members discussed briefly a few questions of import that would be addressed to the 
President at the SCC meeting later in the day.   
 
4.   Discussion with Irwin Rubenstein, Faculty Legislative Liaison 
 
 Professor Shively welcomed Professor Rubenstein to the meeting.  Professor Shively told the 
Committee that its first task, in response to a request from Professor Rubenstein, was to formally confirm 
the appointment of the latter as Faculty Legislative Liaison.  The Committee voted unanimously to 
authorize Professor Rubenstein to represent the faculty at the legislature and other bodies of the state 
government. 
 
 Professor Rubenstein thanked the Committee for its confidence in him.  His view of the 
position, he said, was to answer questions of legislators about the University and specifically about the 
needs of the faculty as well as answer questions from the faculty about the legislative process.  He could 
not, he noted, tell legislators what to do, but he could provide them with the best information available. 
 
 While having no feeling right now on how things are at the legislature, he commented, he did 
know that higher education in Minnesota is not supported in a manner commensurate with the taxes paid 
by Minnesotans; in looking at the dollars spent per student as against dollars paid by citizens, Minnesota 
ranks 40th among the states.  If Minnesota actually wishes to become a brainpower state, and that isn't 
just an empty phrase, higher education will have to start receiving its "fair share" of the tax dollar.  And 
that includes all of higher education, not just the University of Minnesota. 
 
 Several suggestions were made in the discussion that followed.   
  
-- One, that Professor Rubenstein should not hesitate to give advice to legislators, even  
 if it wasn't sought. 
  
-- Two, that salaries required attention because Minnesota was much more uniform  
 than most states in salary levels among various institutions, although institutional  
 chauvinism should certainly be avoided.  
 
-- Three, that when there is a public announcement about strategies for Focus,  
 Professor Rubenstein should remind legislators and others of the actions of the  
 Faculty Senate in support of the changes.  Professor Shively reported that Ed Foster  
 in Academic Affairs is doing a summary of the process; he would ask that Foster  
 include the Faculty Senate actions. 
 
-- Four, the Professor Rubenstein should look into the relationship of the University with the  
 Higher Education Coordinating Board; students, it was noted, have made representation on  
 HECB one of their highest priorities.  HECB, especially given its new authority to approve or  
 disapprove programs, can have a significant impact on the University.  Professor Shively agreed  
 that this would also be an appropriate item for a future FCC meeting. 
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 Professor Rubenstein observed that it would be more effective if two people could meet with 
legislators, he and someone with expertise on whatever issue was at hand.  He asked if there could be 
assembled a small group of faculty who would be willing to be called upon to make such visits.  The 
Committee agreed it would be a good idea and decided to ask Professor Price for the names of the people 
who might be appropriate.  Professor Brenner noted that such experience would also be a way to develop 
a successor to Professor Rubenstein.  
 
5.   Review of Agenda for the Remainder of the Year 
 
 Professor Shively distributed copies of the FCC minutes from September 23, which contained a 
list of agenda items FCC had set for itself for the year.  He and member of the Committee began to review 
them to determine which were done, which needed attention, and which were "in process." 
 
 The discussion will be continued at the next meeting. 
 
6.   Approval of Minutes 
 
 The minutes of the January 14 meeting were approved. 
 
7.   Nominating Committee for Committee on Committees 
 
 Professor Phillips reported that he had assembled a nominating committee for the Committee on 
Committees from the list approved at the January 28 meeting.  The slate would be submitted to the Senate 
at its February 18 meeting. 
 
 The Committee adjourned at 12:00.     
 
    -- Gary Engstrand 
 
University of Minnesota 


