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SPECIAL 
SENATE MEETING 

THURSDAY, JANUARY 18, 1962 
3:30 P.M. 

MUSEUM OF NATURAL SCIENCE 
AUDITORIUM 

To consider the proposal for change in the composition of 
the Senate from elected representatives to membership that 
would include all professors and associate professors with elected 
representatives only from the assistant professor and instructor 
group and any alternative proposals that may be suggested. 

Faculty members eligible to vote for Senate members are 
especially urged to attend and participate in this discussion. 



!-Advance Senate Docket-A2733 

SENATE MEETING 
THURSDAY, FEBRUARY I, 1962 

3:30 P.M. 

MURPHY HALL AUDITORIUM 
The membership of the Senate totals 172 including 132 elected 

members and 40 ex officio members (32 Administrative Commit
tee and 8 Faculty Consultative Committee). For a quorum, a ma
jority of the membership ( 87) must be present. Constitution 
changes require advance publication and 115 affirmative votes. 
By-Law changes require 87 affirmative votes. Other actions re
quire only a simple majority of members present and voting. 

Faculty members entitled to vote for Senate members may be 
present at Senate meetings but shall not be entitled to vote or 
make motions. Such faculty may, at their request and with the ap
proval of the Senate, be given the privilege to speak on matters 
under consideration in which they have an interest. 

Members of standing committees who are not members of the 
Senate, including student members, may be present at a meeting 
of the Senate during such time as a report of their committee is 
under discussion and may participate in such discussion, but shall 
not have the privilege of making motions or of voting. 

A special section will be provided for the seating of such 
faculty and such members of standing committees. 

ATIENDANCE RECORD 

A roll of elected and ex officio members will be circulated 
during the meeting. Members will please check their names to in
dicate their presence. If the list misses you please stop afterward 
to check your name. The roll, after adjournment, will be on the 
rostrum. 

An attendance record for nonmembers will also be circulated 
and will be on the rostrum after the meeting. 

As voted by the Senate, a summary of the attendance of mem
bers elected for the current academic year will be included in the 
June minutes. 

NOT FOR RELEASE PRIOR TO 
THE SENATE MEETING 

UNIVERSITY OF MINNESOTA 
THE SENATE 

ADVANCE DOCKET 
February 1, 1962 

Your Committee on Business and Rules, on the recommenda
tion of the Committee on Education, has prepared this advance 
docket for early distribution of the report on University Re
organization and Liberal Education so that maximum time will 
be available for consideration of this matter in advance of the 
Senate meeting. The regular docket will be distributed later at 
the usual time. 

REPORT OF THE COMMITTEE ON EDUCATION 

Reported for Consideration 

UNIVERSITY REORGANIZATION AND LIBERAL EDUCATION 
On June 1, 1961, the Senate Committee on Education submitted its Re

port on "Reorganization of the University of Minnesota," a copy of which is 
appended to the present report. This Report arose out of a Senate vote, in 
the meeting of November 3, 1960, which requested the Committee on Ed
ucation to study the question as to the most appropriate organization of the 
natural sciences within the University and (to study) the implications for 
the remainder of the University of any proposed reorganization. This mat
ter was brought to the attention of the Senate by the President, who had 
received communications from the Departments of Geology, Zoology, and 
Botany regarding the most suitable location of these disciplines within the 
University. The Senate Committee on Education was further charged with 
the responsibility of "making recommendations" on this point. 

Although the impetus for the study arose from organizational prob
lems-the location of specinc departments within the University-the frame 
of reference was soon extended to include an examination of the problem of 
liberal education in the University. Given these dual reference points, the 
Senate Committee on Education undertook its study and issued its Report 
which did include recommendations and which has since become the focal 
point of extensive discussions, formal and otherwise. 

Reactions to its Report were brought to the committee in its initial de
liberations this academic year, and extensive discussions ensued as to how to 
respond to these reactions. It was decided not to go back and spell out in 
considerable detail the criteria used and the judgments applied in its initial 
Report, hut rather to draft certain alternative proposals for consideration. 
These alternatives form the substance of this second Report. This Report 
differs from its predecessor. First, organizational plans are considered pri
marily from the point of view of their implications for liberal education, al
though obviously each proposal must be judged in relation to its effects on 
the total educational program of the University and with reference to the 
initial questions as to the most appropriate organization of the natural sci
ences within the University. Second, this Report presents four alternative 
proposals without here either recommending any one of them or suggesting 
in any way that they exhaust the range of possibilities. However, recommen
dations of the Committee for Senate action will appear in the docket for an 
early Senate meeting. 

One central test of any organization for the University is the extent to 
which it facilitates the achievement of purposes held to be important by 
the University community. It is not easy to apply this test either to the pre
sent organization of the University of Minnesota or to alternative plans. The 
purposes held by so large an institution are diverse and difficult to specify 
except at a very high level of abstraction. Nevertheless, at this stage in fac
ulty discussion of University organization, the Senate Committee on Educa
tion believes that specific attention should be given to the relationship be
tween the University's role in providing some measure of liberal education 
for all its students, and a variety of organizational changes which will aHect 
the capacity of the University to achieve this purpose. 

This report considers: First, certain assumptions about the University's 
mission, its educational program, and its organization; second, a summary 
of certain criticisms that have been directed at the present organization of 
the University as a means of achieving the purposes implicit in these as
sumptions; and nnally, a series of alternative proposals for organizational 
change on the Minneapolis and St. Paul Campuses, together with an ex
amination of the merits and limitations of these proposals. 

I 
Some Assumptions Regarding the University's Mission, 

Program of Liberal Education, and Organizational 
Structure for Achieving These Objectives 

Purposes of the University 
1. The University is responsible for providing a liberal and specialized 

education to qualined students, for carrying on basic scholarly and 
creative work, and for helping to translate today's knowledge and 
skill into improved human living. These three major functions must 
be carried on in a manner that enables the University to achieve ex
cellence in each area of its endeavor. 

2. Central to these obligations are the basic or liberal disciplines, 
through which the University communicates, criticizes, and extends 
men's cultural and scientific heritage. Only when these are vigorously 
nourished will the program of liberal education have scholarly sub
stance, will advanced professional and graduate education possess 
appropriate depth and perspective, will research be directed at fun
damental issues and problems, and will the University's public serv
ice program be concerned with things of more than transient signi
ficance. 
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Program of Liberal Education' 
1. A baccalaureate degree from the University of Minnesota should im

ply a basic humanistic and scientific background, regardless of the 
particular area of competence of the student. This means that gradu
ating students--and as many others as possible-should be educated 
men and women, familiar with broad areas of learning and sensitive 
to the values that these help to develop. The disciplines concerned 
with the nature of the physical and biological universe, with social 
institutions and behavior, and with man's literary, philosophic, and 
aesthetic expression hold a key position in any program of liberal 
education. 

2. Liberal education may be promoted in many ways--through courses 
devised for this purpose, through liberally oriented faculty members 
teaching in these and other fields, through culturally rewarding ex
traclass activities, and through a campus climate that cherishes these 
values. To be effective, learning opportunities designed for liberal 
education must be supported by the entire community of scholars 
and students, as basic to the University's efforts in every field. 

3. Opportunities should be provided at all levels of University instruc
tion for students to broaden and deepen their liberal education as 
well as to pursue their special interests. Although the amount of 
work taken may vary with individual needs and career goals, stu
dents should typically pursue courses in liberal education through
out their undergraduate years, to enrich and extend their specialized 
competence and to help them live as free men and women. Advanced 
professional and graduate students should also be encouraged to do 
this through the provision of appropriate offerings, even though no 
requirements are set beyond the baccalaureate level. 

4. The University's requirements in liberal education should be aimed 
at helping each student achieve a basic cultural foundation for his 
roles as a person, citizen, and specialist in some field. Individual 
colleges should be free to extend these "floor" requirements to meet 
their own particular objectives. 

5. Diversity in the University's student body, as well as in faculty back
grounds and interests, will be best met by a varied program of lib
eral education, not by a single prescribed "core" of courses. Success
ful operation of such a program will require a sufficient array of 
courses designed to acquaint students with fundamental areas of lib
eral education; it also- implies skilled advisory and counseling ser
vices, since students left to themselves may not give suitable form 
to their total education 

6. All courses designed for liberal education should be as intellectually 
demanding as correlate offerings in special fields, and in no instance 
should the University, under the guise of "general" or "liberal" edu
cation, provide courses that would not challenge a well-prepared 
high school graduate.• Typically these should be treatments in depth 
of selected subjects or topics, aimed at acquainting nonspecialists 
with the scope, methods, and significance of the discipline(s) in
volved. 

7. Carefully outlined programs of independent study in particular fields 
should supplement more formal means of helping students meet the 
University's expectations in liberal education. These study guides 
should be aimed at encouraging able and motivated students, includ
ing superior high school seniors, to fulfill the U Diversity's require
ments in some fields without regular class work. 

8. Valid and searching examinations, developed on a University-wide 
basis, should constitute one important method of determining wheth
er students have met this institution's "floor" requirements in liberal 
education. 

Organizational Structure for Liberal Education 
1. It is the responsibility of the University as a whole, rather than of 

any one division or unit, to provide a program of fundamental liberal 
education. The persons entrusted with primary responsibility for this 
program must have sufficient control over funds and personnel to 
achieve this purpgse. 

2. The President of the University should be in a position to give 
strong leadership and support to this development in liberal educa
tion. To aid the President in his prime function of educational 
leadership, there should be one administrative officer reporting di
rectly to him who is especially concerned with the University's pro
gram of liberal education. 

3. A worthy program of liberal education depends on the presence of 
strong departments in all the basic disciplines. Their continued bal
anced growth will depend on the competence of the departmental 
faculties, their insight into the University's developmental needs, 
and the vigor with which these needs are represented and met at 
top administrative and policy-setting levels. 

4. Any organizational structure adopted for liberal education should 
promote wide communication on educational matters among members 
of the University faculty. Three types of interaction should be con
sciously fostered. 

a. Close bonds of understanding should be encouraged among 
individuals working in allied fields. 

b. Discussion and joint program-planning should also be stimu
lated among faculty members in all the basic or liberal disci
plines--e.g., between the University's scientists and human
ists--to offset the isolating effects arising from high specializa
tion. 

c. Intellectual exchange should also be promoted between per
sons in the liberal disciplines and in the U Diversity's pro
fessional programs. 

5. Faculty councils and committees should give continuing attention 
to major problems and issues associated with the development of 
the program of liberal education. Representatives from the basic dis
ciplines, from the professional schools, and from other agencies using 
these offerings in liberal education should be responsibly involved 
in policy-making in this field. 

II 
Criticisms of Present University Organization As This 

Affects Provisions for Liberal Education 
The organization of a university cannot in itseH assure students of high 

quality liberal education. Students seeking knowledge, vigorous academic 
departments, and dedicated teachers are also prerequisite to good liberal 
education. However, faulty organization can frustrate students, teachers, 
and departments in their desire to achieve certain educational purposes. 
It is therefore appropriate to ask whether or not the present organization of 
the University does indeed handicap provisions for liberal education. 

Certain features of the present organization have been strongly critic
ized by faculty members interested in the University's program for liberal 
education. Inasmuch as these criticisms are an important part of the con
text within which proposals for reorganization should be appraised, those 
identified by the Senate Committee are listed below. 

1. It has been long assumed that the College of Science, Literature, and 
the Arts carries a special responsibility for liberal education. This 
has included both the task of defining the form of the curriculum 
for students seeking a B.A. degree, and that of providing the liberal 
education component for students in professional schools. 

It is apparent, however, that SLA as now constituted does not 
represent fully all of the academic disciplines that should contribute 
to liberal education. Thus, the chemistry and physics departments 
are now located in the Institute of Technology, economics is located 
in the School of Business Administration, and certain other basic 
disciplines have developed in the College of Medical Sciences and 
the Institute of Agriculture. Representatives of these disciplines serve 
on the divisional councils of the present SLA, but such representa
tion neither guarantees nor facilitates a major involvement by the 
teaching faculties of these units in planning and providing liberal 
education. 

2. The present organization of SLA has not resulted in strong, contin
uing attention to the form to be taken by liberal education, or to pro
grams by which such education is to be provided and evaluated. Al
though the College sets certain distribution requirements for its 
students, these can be fulfilled in apparently inconsistent ways, caus
ing concern as to whether any firm concept or form for liberal edu
cation has been developed. 

3. Under the present conditions the College of SLA can have only lim
ited influence upon any all-University purpose of providing a basic 
liberal education for all students. The tradition of college autonomy 
at the University has permitted the several professional schools to 
make decisions as to the amount and kind of liberal education to be 
offered to their students, with only occasional consultation with the 
faculty of SLA. SLA and the professional schools do not join in a 
common, University-wide approach to setting floor requirements in 
liberal education and providing paths to meet these requirements. 

The foregoing criticisms suggest that the University of Minnesota does 
not have a unified, University-wide approach to its program for liberal ed
ucation, that schools and colleges make isolated decisions about liberal edu-

1 From this point on, the tenn "liberal education" will be used to indicate 
instructional opportunities aimed at cultivating the insillhll, penpectives, and values 
that should mark an educated man, regardless of his field of speCialization. Although 
the tenn "general education" has a similar connotation, it has been used so often to 
designate hlsd>ly popularized versions of nons~alist education1 suited to high school 
and lower cliV1Sion students, that the term 'liberal education ' seems preferable for 
the plan outlined in this document. 

• Students admitted to the University's General College would consti~te a special 
case as the later discussion of proposals suggests. Faculty members in this unit must 
consciously adapt their teaching to inadequacies ln students' earlier preparation. But 
here, too, the work offered by the University should be approached frOm the point of 
view of a college, not a high school. 
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cation, and that no single organizational structure in the University carries 
continuing responsibility and authority to make liberal education policy. 

III 
Proposals for University Reorganization 

The Senate Committee on Education believes that faculty discussions 
of University reorganization may be sharpened by presentation of several 
proposals, each of which represents a reaction to the assumptions stated 
earlier in this Report. Brief expositions of four such proposals follow. The 
first (Plan A) is an elaboration of the proposal for University reorganiza
tion as outlined in the report of the Senate Committee on Education, spring 
1961. Plans B, C, and D are presented in the order of the extensiveness of 
the reorganization proposed. Thus, Plan B proposes only the addition of an 
all-University Council on Uberal Education to the present structure of the 
University. Plan C proposes the strengthening of the College of Science, 
Literature, and the Arts. Plan D proposes an extensive reorganization of the 
University, calling for a somewhat stronger centralization of authority and 
responsibility for liberal education. As part of the exposition of each plan, 
some of its possible strengths and weaknesses are stated, as a means of 
stimulating critical appraisal. 

The four proposals relate to University organization on the Minneapolis 
and St. Paul Campuses, and do not necessarily apply to the Duluth and 
Morris Campuses. They give no systematic attention to the role of the Gen
eral College in liberal education, although the committee was mindful of 
the importance of this role and assumes that the College will continue to 
serve in essentially its present capacity. 

The Senate Committee on Education wishes to emphasize its position 
that the four plans do not represent the full range of possibilities open to 
the University. Nor should any of these proposals be considered a fixed form 
which must be accepted or rejected in toto. What we have sought to do is 
to present a range of proposals, differing in concept and in the extensiveness 
of the reorganization required. A chart detailing the present organizational 
structure of the University is included as Appendix II for comparative pur
poses. 

We believe that faculty discussion should be directed at this time 
toward the appraisal of various general designs for reorganization. If de
cision can be made as to the design, further discussion can refine its details. 

Plan A 
The Proposal Made in the Report of the Senate Committee 

Proposal Summarized 
on Education, Spring 1961 

This plan leaves unchanged the present administrative organization of 
the University with respect to the General College, the Graduate School, and 
the professional schools. It would reorganize the departments and faculties 
of the basic disciplines-those traditionally associated with the liberal arts 
and sciences-into three distinct groups, tentatively called Institutes, each 
under a dean responsible to the President or a Provost. This would result 
in the transfer of SLA departments and some departments npw located 
within professional schools into the Institutes. The plan also calls for a new 
University College headed by a Dean of Liberal Education. This college 
would not have its own faculty but would draw on the Institutes and other 
units of the University for the implementing of a program planned and over
seen by an all-University council acting under the executive direction of the 
Dean of Liberal Education. (The committee recommends rereading the 
Report of June 1, Appendix I, as essential to a consideration of Plan A.) 
Assumptions for Plan A 

1. The development of professionally strong departments and of pro
ductive interaction between related departments will be effectivly 
fostered by grouping under a single administrator those having 
similar subject matters, methodologies, and budgetary concerns. 

2. Under the present organization the Dean of SLA is called upon to 
administer too large a group of disparate fields and departments. 

3. Liberal education courses will be most worthwhile if taught by per
sons active in or in close touch with research in the subject matter 
areas concerned, that is, by members of subject matter departments. 

4. The faculty as a whole feels responsible for the liberal education of 
University students, and the departments will be willing to devote an 
adequate part of their staff and funds to the liberal education pro-
gram. 

Proposed Organization 
The present administrative structure of SLA and University College 

would be dissolved and four new administrative units would be formed. 
Three of these would be the Institute of Natural Science, Institute of So
cial (or Behavioral) Science, and Institute of Humanities. Each Institute 
would be headed by a dean responsible to the President or a Provost. Each 
Institute would admit freshmen and grant degrees. 

The fourth unit would be a new University College under the Dean 
of Liberal Education who would be responsible to the President or a Provost. 
It would admit uncommitted freshmen and grant degrees to students not 
wishing to take a conventional major. This unit would have no faculty on 
its own budget, but would make up its program from courses taught in 
the new Institutes and other units of the University. However, the Dean of 
Liberal Education would have some funds to encourage the development 
of appropriate new courses for liberal education . 
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The 4-year, undergraduate program of the University College would 
be planned and maintained by 

1. An all-University faculty council under the executive leadership of 
the Dean of Liberal Education. Members would be representatives 
of the new Institutes and the professional schools. 

2. Subcouncils for planning particular liberal education programs. 
Members would be principally from the disciplines involved, but 
some would come from other interested units. 

3. Funds under the control of the Dean of Liberal Education would be 
used in course experimentation and development and for the pro
vision of physical facilities peculiar to certain liberal education offer
ings. 
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The admission and degree requirements of the four new units would be 
co-ordinated by a small committee consisting of faculty representatives and 
deans from the Institutes and the Dean of Liberal Education. 
Critique of Plan 

Strengths: 
1. Provides each group of basic disciplines with an administrator and 

spokesman familiar with its common concerns to represent the group 
within the University, to other administrators and students; and out
side the University, to the people of the state and to other sources 
of support. 

2. Clarifies the positions of the basic departments in the organizational 
structure and emphasizes their responsibility to the University as a 
whole for the development of their own disciplines. 

3. Provides an officer for liberal education to be responsible for its de
velopment and continuous review, to act as a spokesman for it and 
the basic disciplines essential to it, and to sponsor co-operation of 
faculty from all units of the University. 

4. Provides funds to be used for experiment and development, and for 
physical facilities that may be peculiar to certain of the liberal edu
cation offerings. 

Weaknesses; 
1. Disturbs departments that, at least in their own view, are function

ing well in their present locations, and is inconsistent in removing 
some departments from their associated professional schools and 
leaving others. 

2. May accentuate cleavages between present SLA areas by putting 
them into separate administrative units, and may create cleavages 
between basic and applied areas. 

3. Assumes that departments, already hard pressed flnancially, will 
voluntarily offer sufficient support to a liberal education program. 

4. Does not give the Dean of Liberal Education sufficient control over 
primary funds, appointments, and promotions to carry out his re
sponsibilities. 

5. Increases by three the number of officers reporting to the President 
or Provost. 

Plan B 
A Proposal for Strengthening Liberal Education Independent 

of University Reorganization 
Proposal Summarized 

The proposal presented here assumes that insuring a liberal education 
for all baccalaureate students is a University-wide responsibility. Hence, it 
is proposed that there be created an all-University curriculum council or 
committee whose principal functions would be: (a) to define and recom
mend minimum requirements for the liberal education content of all pro
grams leading to baccalaureate degrees; (b) review various programs to de
termine whether the Ininimum requirements are met; (c) recommend new 
course offerings when needed; (d) consider other curricular problems of 
intracollege interest. 
Assumptions for Plan B 

1. The University's educational program is so diverse and complex 
that any effective plan for strengthening liberal education must be 
structured so as to provide maximum flexibility as to the patterns 
within which liberal education is provided. 

2. The regrouping or transferring of departments is irrelevant to all
University liberal education, and each such case should be consid
ered independently on its own merits. 

3. The University-wide responsibility for liberal education can best 
be expressed and supported by a University-wide council, directly 
responsible for recommending University policy on the liberal edu
cation aspect of the education of all students. Such a council could 
help maintain existing programs that have proved wise, and could 
provide encouragement and support to colleges and faculties in de
vising new programs where needed. 

4. Individual departments in the University should be located primarily 
in those units of the University in which they can carry out their 
educational and research purposes in the optimum manner. Such 
policy builds strong departments, and strong departments, where
ever located, are the best guarantee of the integrity of the Univer
sity's educational program. Educational interests that cut across col
lege lines can be supported by establishing functional relationships 
among departments wherever these departments are located. For 
example, if SLA experiences a lack of direct contact with some sci
ence departments, this can be established by bringing the faculty 
of these departments into SLA to share in its deliberations without 
disturbing budgetary locations. 

Proposed Organization 
1. An all-University curriculum council or committee of 9 to 15 mem

bers should be established. This would be a standing Senate 
committee appointed by the President in the same way as other 
standing committees of the Senate. Individuals would be selected 
from among the several faculties on an all-University basis and 
would not represent any particular college or unit. 

2. The council would have primary responsibility for recommending 
University policy on the minimum requirements for liberal education 
to be set for all University graduates. All major policies developed 
by the council would be recommended to the Senate for action. 

3. The council would work closely with the President and would be a 
policy making group which could assist in his exercise of educational 
leadership in the area of liberal education. 

4. The council would also have the responsibility for maintaining a 
continuing review of existing provisions for liberal education, and 
for recommending necessary steps for strengthening such provisions. 
It would be able to recommend additional budgetary support for 
kinds of instruction needed by the University as part of the pro
gram of undergraduate liberal education. It would serve as an 
agency through which intercollege needs in the area of liberal edu
cation could be co-ordinated. 

Critique of Plan 
Strengths: 
1. Makes liberal education an all-University concern, and provides 

for a need not being met at present. 
2. Provides the President with a faculty agency actively and exclusive

ly concerned with liberal education policy. 
3. Separates the questions of liberal education and administrative 

structure. This proposal does not require a recasting of the Uni
versity. 

Weaknesses: 
1. Leaves vague the administrative means of implementing any recom

mendations made by the council and approved by the Senate. 
2. Fails to resolve the questions of the administrative location of the 

natural sciences and other disciplines. 
3. Makes no provision for resources, means, or personnel for strength

ening the programs of liberal education. 

Plan C 
A Proposal for Strengthening the Structure of SLA 

Proposal Summarized 
This proposal seeks to strengthen the present structure of SLA by 

offering full membership in SLA to faculty members of basic disciplines now 
located in other colleges, and by establishing three associate deans, three 
divisional councils, and an all-University liberal education council with 
speciflc and continuing responsibility for undergraduate liberal education. 
It would leave unchanged present budgetary location of University depart
ments, the organization of colleges other than SLA, and the present as
sumption that liberal education at the University is a primary responsibility 
of the College of SLA. 
Assumptions for Plan C 

1. Liberal education at the University will be best accomplished if it 
remains the primary responsibility of a College of Science, Litera
ture, and the Arts. 

2. It is possible to establish a College of SLA which will include all 
of the basic disciplines of the University in a functional sense even 
though some of those disciplines are budgetarily in other colleges. 

3. An expended administrative and faculty council structure within 
SLA would enable this college to establish and administer an effec
tive all-University program for the baccalaureate degree. 

4. The administrative changes necessary for strengthening undergradu
ate liberal education would also establish "neighborhoods" for the 
basic sciences, social sciences, and humanities within which the re
search interests and needs of these areas could be advanced. 

5. The purposes of reorganization can be accomplished without dis
turbing existing budgetary location of University departments. 

Proposed Organization 
The following diagram suggests the way in which the College of SLA 

would be organized to provide for an all-University responsibility for lib
eral education. The diagram is minimal and does not present all of the 
faculty committees or administrative officers through which SLA does its 
work. The adoption of Plan C clearly would require the College of SLA 
to revise its present constitution in order to harmonize the work of faculty 
agencies and officers concerned only with internal business of the college, 
and the work of groups concerned with the all-University program of lib
eral education. However, the Senate Committee on Education has limited 
its own study to consideration of the way in which SLA could be strength
ened so as to carry primary responsibility for University-wide liberal edu
cation. The sections following the diagram spell out the roles of the ad
ministrative officers and faculty councils which would be established under 
Plan C. 
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1. In addition to his present responsibilities for the College of SLA, 
the Dean of SLA would serve as chainnan for the new All-University 
Council on Liberal Education. He would be chief spokesman for the 
University-wide educational interests represented by this council, 
and chief administrator for policies developed through the work of 
the council. 

2. The three Associate Deans would: 
a. Each head a Division consisting of faculty members from 

relevant departments budgetarily within SLA, and faculty 
members from relevant departments not budgetarily within 
SLA but Involved In and concerned with llberal education. 
These latter faculty members would hold full membership 
in SLA as well as in the college in which their departments 
were budgetarily located. At the outset, faculties from chem· 
istry, IT mathematics, physics, economics, and microbiology 
could be included as members of the relevant SLA division. 
Additional members could be invited as need and interest 
developed. For example, consideration should be given to 
inviting faculty members from all departments offering an 
undergraduate major in SLA, or offering courses of basic 
interest to SLA students. 

b. Be responsible for reviewing and evaluating the educational 
programs and budgetary needs of departments in their di
vision, and budgetarily within SLA, and for working with and 
through the Dean of SLA in presenting the fiscal needs of 
these departments to the President. 

c. Consult with departments represented in the divisional area 
but not budgetarily within SLA to the end of maintaining 
the staff and course offering essential to effective under
graduate liberal education. 

d. Serve as members of the All-University Council on Liberal 
Education, and develop liaison between the policies of the 
council and the staff and course offerings of the divisions. 

e. Provide co-operative leadership to develop the kind of in· 
terdepartmental, interdivisional, and intercollege courses, 
programs, and institutes needed for both undergraduate and 
graduate instruction and research. 

f. Serve as primary public spokesmen for the advancement of 
disciplines in their areas, thus developing both University 
and public understanding of these disciplines. 

3. The responsibility of the College of SLA, and the faculties of the 
divisions for University-wide liberal education would be supported 
by the following faculty councils: 

a. Each division would establish a Divisional Council, repre
senting the faculty of the division, and including representa
tives from relevant professional schools. Thus presumably the 
College of Medical Sciences would be represented in the Nat
ural Science Divisional Council, the Law School in the So
cial Science Divisional Council, etc. Each Divisional Council 
would also have at least 1 representative from each of the 
other 2 divisional councils. 

The Associate Deans would serve as chairmen for their 
respective Divisional Councils. 

The councils would work with and through the All-Uni
versity Council on Liberal Education both to bring into being 
University policy on liberal education, and to provide neces
sary support for this policy within the divisions. 

b. The All-University Council on Liberal Education would con
sist of faculty representatives from the Divisional Councils, 
the three Associate Deans, and the Dean of SLA. It would 
be responsible for establishing University-wide policy on lib
eral education. Its major policy actions, as they might affect 
degree requirements for all University students, would re
quire approval from the University Senate to become effec
tive. The council would be charged with maintaining effective 
consultation with the faculty of all colleges before taking 
actions affecting the programs of students in those colleges. 

Critique of Plan 
Strengths: 
1. Provides strong policy-making faculty councils for undergraduate 

liberal education, which would represent the relevant departments 
and relevant concern of the entire University in liberal education. 
The All-University Council on Liberal Education would be a small 
group capable of maintaining interdivisional balance in liberal edu
cation, and of bringing into being and supervising an effective Uni
versity-wide program. The faculty councils would be headed by a 
strong administrative structure of University officers concerned with 
liberal education. 

2. Does not disturb present location of departments within colleges. 
3. Maintains the traditional primary interest of the College of SLA in 

both the form and substance of liberal education, whether it be the 
liberal education component of the program of students seeking pro
fessional education or the liberal education goal of students seeking 
the B.A. degree. 

4. Provides leadership for inter· and intradivisional and college pro
grams of instruction and research. 

5. Provides public spokesmen for the three major divisions of liberal 
studies, thus increasing the probability of public support for the full 
range of studies needed as part of higher education. 

Weaknesses: 
1. Gives faculty members with "dual citizenship" an excessive and un

realistic range of involvement. It also gives these faculty members 
potential influence and responsibility in a college which has no di
rect budgetary control over their appointments, instruction, etc. 

2. Gives the All-University Council for Liberal Education University
wide responsibility and power, but locates it administratively with
in SLA. To be effective its work would require extensive consulta
tion. with the faculties of various colleges. The process could prove 
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cumbersome and lead to weak University-wide requirements in lib
eral education. 

3. Creates an Associate Dean of Natural Science with budgetary con
trol over relatively few departments--Astronomy, Botany, Geology, 
SLA Mathematics, and Zoology. Should Geology be moved to IT 
this number would be further reduced. This dean would have more 
responsibility than power to develop the role of the sciences in un
dergraduate liberal education, or to encourage new instructional and 
research programs in the sciences. 

4. Places an additional administrative officer between SLA depart
ments and the President's office. 

Plan D 
A Proposal for Strengthening Plan A 

Proposal Summarized 
Although Plan D is similar in certain respects to the original Senate 

Committee proposal (Plan A), it provides a strong central unit, composed 
of faculties in the basic or liberal disciplines and headed by a Vice President 
(or Provost) for these fundamental areas of University concern. The pro
posed reorganization is designed both to strengthen liberal education and 
to improve the University's other instructional and research services. 
Assumptions for Plan D 

Certain distinctive views regarding liberal education and a suitable 
organizational plan to serve this and other University purposes have helped 
to shape the present proposals. 

1. Any reorganization aimed at improving the University's program of 
liberal education should also increase its potential for specialized 
education, research, and related services. Sweeping changes in or
ganization and administration are justified only if they enable the 
University to move forward on all fronts. 

2. The President should be in a position to exercise strong educational 
leadership in all areas of University endeavor. This is more likely to 
occur when a few people, each well informed regarding a broad 
area, work closely with him on educational matters than when every 
dean reports to him (the present system) or when co-ordination is 
delegated to a single Provost or Vice President for educational affairs. 

3. The basic academic disciplines, which constitute the very founda
tion of the University's endeavor-in liberal and professional edu
cation, in graduate studies, and in research and public service-
should hold a central, integrating position in the organizational 
structure. Establishment of a proposed Institute of Liberal Disci
plines would make it possible to draw freely upon these resources 
in all phases of the University's work. 

4. A three-fold grouping of these basic or liberal disciplines (into the 
Division of Humanities, Division of Social (or Behavioral) Sciences, 
and the Division of Natural Sciences) would bring scholars in re
lated fields into close working relationships. Because no classifica
tion scheme will be entirely satisfactory, some departments should 
be represented in more than one division, and certain joint faculty 
appointments should be made, enabling qualified persons to serve 
in more than one division or specialized unit of the University. 

5. Each such division should have its own dean, faculty, and budget 
for instructional and research purposes, and be specifically charged 
with aiding in the development of the program of liberal education. 

6. Committed to fundamentally the same objectives, these divisions 
should be headed by a Vice President, who will give vigorous lead
ership in developing these basic fields and in making a strong and 
unified presentation of their interests to the President. 

7. A vital program of undergraduate liberal or general education re
quires leadership from some individuals whose time and efforts are 
fully committed to this task, in this case the deans of a proposed 4-
year University College and the General College, which would also 
be a part of the proposed Institute of Liberal Disciplines. They 
would be assisted by small staffs qualified to aid in planning, teach
ing, and evaluating experimental courses required, and, in the case 
of the University College, by faculty members in the three divi
sions outlined above who would provide most of the actual instruc
tion. 

8. Students should be afforded sufficient time, counseling, and instruc
tional opportunities to extend their liberal education and to choose 
wisely their field of specialization. For most students this would re
quire initial residence in the new University College or the General 
College. As soon as a student gives evidence of a reasonable back
ground in liberal education and a validated career choice, he should 
be permitted, if he wishes, to transfer to a suitable division or pro
fessional school. 

Proposed Organization 
The following diagram suggests the general organization of the pro

posed Institute for the Liberal Disciplines and its relation to other major 
University units. Although no account is taken in this chart of the Morris 
and Duluth units, these might also appropriately be placed under the juris
diction of the Vice President for the Liberal Disciplines. 
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1. The Vice President for the Liberal Disciplines would be the chief 
spokesman for these academic departments, which by their very 
nature contribute to many different fields of instruction, research, 
and service. He would be assisted in this task by an Executive Com
mittee for the Institute, composed of faculty representatives and 
the five deans, and by the Faculty Council on Liberal Education 
(described below). 

2. The deans of the divisions, who would have all the powers normally 
exercised by such officers, would be responsible for seeing that the 
fields involved were constantly developed and extended through 
research and were utilized effectively in the University's instructional 
and service programs. 

3. The deans of University College and General College would be 
responsible for administering and improving courses in liberal 
education approved for this purpose by the Faculty Council on 
Liberal Education (described below), and for developing, in co
operation with their own staHs, other learning opportunities suited 
to their own degree candidates. 
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4. Faculty Councils would set educational policies, subject where ap
pr~I?riate. to approv~l by .th'; University Senate, and aid tC>p ad
mxmstrative officers m achievmg a proper co-ordination of effort. 

a. A Faculty Council on Liberal Education, headed by the 
Vice President for the Liberal Disciplines and including in 
its membership the deans and selected faculty members from 
the institute and representatives from the professional and 
graduate schools. This council would be supported by com
mittees in broad subject fields, composed of persons from 
relevant units within and without the proposed institute who 
would give continuing study to offerings in a given field. 

b. A Faculty Council on Professional Education, headed by a 
leader in this field and including in its membership the 
deans of the .Professional schools and other staff members 
especially qualified to contribute to this field. 

c. A Faculty Council in Graduate Education headed by the 
Dean of the Graduate School. This is essentially the present 
Executive Committee of the Graduate School, and would be 
similarly supported by group committees in the major areas 
of graduate education. 

d. A Faculty Council on Research, headed by an outstanding 
research leader and including in its membership the Dean 
of the Graduate School, the Vice President for the Liberal 
Disciplines and other persons qualified to aid in policy-mak
ing and the general co-ordination and promotion of the 
University's research endeavor. 

5. Students entering the University, either as freshmen or transfers 
at the Lower Division level (first 2 years) would normally enroll 
in the new University College. Exempt from this ruling would be 
students enrolled in the General College and those who had already 
fulfilled the University's Lower Division requirements in liberal 
education by examination.• 

Students who prefer to give 4 years of liberal education or 
to take substantial sequences of work in more than 1· division or 
college of the University would remain in the University College. 

Other students who have met the University's Lower Division 
expectations in liberal education and the prerequisites specified by 
another school or college would transfer to that unit, but would 
still have to fulflll the University's Upper Division requirements 
in liberal education. 

Critique of Plan 
Strengths: 
1. Gives great visibility to the liberal disciplines, according them suf

ficient prominence and influence to make their full contribution to 
the University's teaching, research, and service program. 

2. Encourages a co-ordinated approach to policy, personnel, and bud
get matters by divisions or colleges with basically the same goals. 
Such a concerted attack would be promoted in two ways-by 
putting these units in an Institute of the Liberal Disciplines, headed 
by a top-level University officer, and by involving both adminis
trators and faculty members from these units in setting and ap
praising policies on these points, instead of leaving all such co
ordination to the President. 

3. Provides qualified spokesmen for "clusters" of disciplines char
acterized by a certain commonality in purpose, subject matter, and 
methodology. This should aid in advancing these disciplines, in 
developing better instructional provisions, and in making more ef
fective use of the University's resources in these fields. 

4. Vests both responsibility and power for the execution of the Uni
versity's .Program of liberal education in a single top administrative 
officer (the Vice President for the Liberal Disciplines) who would 
be principally assisted in this task by the Deans of the University 
and General Colleges. This should result in a more concerted and 
effective attack than is possible when each college in the Uni
versity approaches this problem independently. 

5. Provides appropriate means for stimulating communication and joint 
planning among staff members within and without the institute. This 
should encourage the development of instmctional and research 
projects that transcend conventional departmental, divisional, and 
college lines, and that deepen the sense of intellectual community 
among University faculty members. 

Weaknesses: 
1. Would require major changes in the present organizational struc

ture, disturbing some departments which seem to be functioning 
well in their present locations. 

2. Would tend to separate persons engaged primarily in theoretical 
studies and those involved in applied phases of these fields (though 
this would be partly overcome by joint appointments and by the 
faculty councils and committees sketched above). 

3. Sets up new steps in what could become a bureaucratic hierarchy, 
making it more difficult for deans to present the needs of their 
own units to the President. 

4. Might limit monies for basic research, which are often granted to 
units distinguished for their leadership in some professional field. 

Resume for Part III 
In interpreting the foregoing reorganization plans, it may be helpful 

to consider some major similarities· and differences in these plans. 
I. Each of the four plans proposes some kind of all-University faculty 

council with primary responsibility for defining and giving con
tinuing study to the all-University "Hoor" requirements in liberal 
education, and as to the ways in which these may be achieved. 
In each plan, this council would be responsible to the University 
Senate for its policy recommendations, and its recommendations 
would require the approval of the Senate to become binding on the 
various colleges. 

The plans differ as to the way in which this council is to be 
constituted, the location of the council vis-a-vis University admin
istrative structure, and the provision for implementation of the 
council's policies. Thus: 

a. In Plan A, the council is drawn from three newly constituted 
basic divisions of natural science, social science, and the 
humanities, and from the professional schools. Its adminis
trative officer would be a Dean of Liberal Education, who 
would report directly to the President or Provost. Since this 
dean would have some funds but no staff, his power to 
implement policies of the council would be limited to that 
which the President or Provost might exercise in his behalf, 
or to such influence as he might achieve through persuasion. 

b. In Plan B, the council is located outside any present admin
istrative organization of the University. Working closely with 
the President, it rej>orts directly to the University Senate, 
and has no other formal administrative machinery for im
plementing its policies. The council would depend on the 
persuasive force of its recommendations, plus such power as 
the President might exercise in behalf of its policies. 

c. In Plan C, the council is located administratively within SLA, 
but would include representation from basic disciplines not 
budgetarily within SLA, and from professional schools. The 
council would include the three Associate Deans of SLA, 
who, together with the Dean of SLA, would provide the 
administrative machinery for implementing policies of the 
council. Only SLA-budgeted departments would have im
mediate budgetary relationship to the Associate Deans or the 
Dean of SLA. The latter's power over units located outside 
SLA would be limited to that exercised by the President 
(or Provost) in behalf of liberal education, or to influence 
achieved by persuasion. 

d. In Plan D, the council is drawn from three newly con
stituted divisions of basic disciplines, from a newly con
stituted, 4-year University College and General College, and 
from the professional and graduate schools. Its administra
tive officer who would head the Institute of Liberal Dis
ciplines, would be in a position to review directly the staff 
and course policies of the constituent units. The plan ob
viously establishes strong administrative machinery for im
plementing policies on liberal education. 

2. The plans differ sharply as to their effect on present University 
organization. 

a. Plan A envisages replacement of the present College of SLA 
with three divisions of basic disciplines, and a new University 
College, each with its own Dean who would be responsible 
to the President or Provost. Plan A also calls for the transfer 
of certain departments from their present location in profes
sional schools into one of the three divisions. 

b. Plan B leaves present University organization largely as it is, 
adding only a new All-University Council on Liberal Educa
tion. 

c. Plan C proposes extensive reorganization within SLA, first 
to make that college more representative of the total Uni
versity concern with liberal education, and second to 
strengthen the administrative machinery of that college. 
Otherwise it leaves the broad outline of present University 
organization undisturbed. 

d. Plan D proposes a central structure composed of 3 divisions 
of basic disciplines, and 2 general or liberal arts colleges 
(General College and University College). Each of these units 
would be headed by a Dean reporting to a Vice President 
(or Provost) for the Liberal Disciplines. Certain departments 
would be transferred from their present location in profes
sional schools into the divisions. 

The Senate Committee on Education believes that three major issues 
ought to be raised in the appraisal of the plans for reorganization pre
sented here, or any other plans which may be proposed. These issues are: 

1. Is the plan a necessary response to the problems of liberal education 
faced by the University!' 

1 The plan of liberal. o:<I!!catlon envisaged in this ,P!'Oposal would involve modest 
requirements for Lower D1vu1on students, some of which could be met by examina
tion without formal class work, and more demanding ones for upper-cliUS students 
normally requiring membership in courses or seminars designed for this purpoae. Und.,; 
this plan, Lower Division students would have ample opportunity to take courses 
needed for their later spec1alizatlon. 
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Does the plan propose those steps needed to enable the University 
to bring into being and maintain a vigorous and effective program 
of liberal education? 

A major consideration in this issue is the assumption that prese!lt 
administrative relationships at the University ought not be dis
turbed more than necessary to achieve clearly established educa
tional goals. 

2. Is the plan a rufjicient response to the liberal education problems 
faced by the University? 

Does the plan establish adequate policy-making groups and admin
istrative structure to bring into being and carry out the kind of 
liberal education program to which the University of Minnesota 
ought to aspire? 

A major consideration in this issue is the assumption that the per
sons assuming responsibility for liberal education need sufficient 
power to bring their policies into being, and the further assumption 
that there may be a difference between that which the University 
needs to do to maintain an effective program of liberal education, 
and what it ought to do in the search for a distinguished program 
of liberal education. 

3. Is the plan a propeT response to the total task faced by the Univer
sity? 

Aside from its relationship to the University's program for liberal 
education, does the plan possess merit from the point of view of the 
University's concern for graduate instruction, research, and admin
istrative efficiency? 

A major consideration in this issue is the assumption that the goals 
of the University in graduate and undergraduate instruction, re
search, and service are interrelated, and that any plan for reor
ganization ought to be appraised in terms of its possible effects 
on the full range of University responsibility. 

Appendix I 
(Excerpt from the Senate Minutes of June 1, 1961) 

REPORT OF THE COMMITTEE ON EDUCATION 
Reported for Action 

Reorganization of the University of Minnesota 
At the November 3, 1960, meeting of the Senate, the President, after 

calling attention to communications from the Departments of Geology, 
Zoology, and Botany, and after commenting on the seriousness to the Uni
versity as a whole of the redeployment of such basic disciplines, proposed 
"that the Senate instruct its Committee on Education to study the question 
as to the most appropriate organization of the natural sciences within the 
University, and to study the implications for the remainder of the Univer
sity of any proposed reorganization. The Senate voted "to request the 
Committee on Education to consider these matters and make recommend
lions." In response to this request, the following report is submitted. 
Introduction 

The study has been the major item on the agenda of the Committee 
on Education this year. We have devoted 15 meetings, in whole or in part, 
to our deliberations on this subject. We have conferred with the President, 
the deans of the College of Science, Literature, and the Arts, the Institute of 
Technology, and the Graduate School, and representatives of the Depart
ments of Geology, Botany, and Zoology. We have given some attention to 
the organization of other universities with particular reference to the natural 
sciences. We have examined some of the literature relating to modem phi
losophies of higher education. We added Professor Robert Stange to our 
committee in March, 1961, to give more representation from the humanities. 
Individual members of the committee prepared memorandums from time 
to time. 
Conclusions 

At the outset of our study, it appeared that there were several alter
native answers to the question where the several natural sciences might 
be located within the University. They might be (1) grouped together in 
a division within the College of Science, Literature, and the Arts; (2) 
related to the professional schools or colleges from which they draw many 
of their students, and where there are scientific or technical departments 
or disciplines with which they have close affiliation; (3) brought together 
in an autonomous institute of science. The choice among these alternatives, 
each one of which has merit, claimed a very substantial portion of our time. 

The first of these alternatives was rejected rather early in our delibera
tions. It appears that, both at Minnesota and elsewhere, the traditional core 
college which includes humanities, social sciences, and natural sciences 
faces ever-increasing difficulties. Indeed these difficulties have led to the 
present problem. The great expansion of knowledge has created numerous 
new fields of study and subdivisions of the older disciplines. All of these 
together with their associated professional schools or programs and special 
service units are steadily making the university liberal arts colleges larger 
and more complex. Especially since World War II, the natural sciences 
have become more and more unlike the humanities and social sciences in 
terms of teaching and research facilities. 

On the whole, much as some may regret it, it seemed that an irrever
sible, evolutionary change is in progress which makes it necessary to find 
new organizational structures to replace the traditional liberal arts college 
as the core of the university. 

The committee also concluded much later in our deliberations and 
with some dissent that the basic disciplines will prosper best, and at the 
same time contribute most effectively to the entire University if they are 
grouped together rather than with associated professional schools. The fol
lowing reasons influenced our decision as to this alternative: 

1. Clarification of their joint responsibility toward the development 
of the basic disciplines is essential to the growth of the University. 

2. What professional schools will draw from basic disciplines will 
change from time to time. 

3. Each basic discipline must keep a broad outlook since it serves 
several schools. 

4. If the basic discipline departments are in professional schools, bias 
might develop which would be undesirable for the basic discipline 
itself. It might also result in other units of the U Diversity being less 
well served by that basic discipline department. 

5. Each professional unit of the University might develop supple
mentary work in the basic disciplines in support of its own Upper 
Division, graduate, and research programs, but duplication of 
organization and facilities will be less likely with strong basic disci
pline departments in a separate institute. 

Recommendations 
As we progressed in our study, we found ourselves in substantial agree

ment on several basic propositions which we felt should have an important 
bearing upon our final. recommendations: 

l. It seemed clear that academic disciplines within the University 
should be grouped together in organizational units with particular 
regard to the interrelatedness of their subject matter and methodo
logical concerns, the similarity of their budgetary requirements, 
and the need for an administrative leadership which is especially 
familiar with those concerns. 

2. Any reorganization of the University should _.Provide that there be 
a common requirement to be met by all students seeking a bacca
laureate degree from any unit of the University. This does not mean 
that this common requirement should consist of a list of courses, 
but rather that each graduate of the University shall pursue some co
ordinated studies in each of the major divisions of the basic disci
plines. 

3. The responsibility for developing and maintaining distinguished un
dergraduate instruction and curriculum, including an effective pro
gram of studies leading to the B.A. degree, should be vested in an 
administrative officer who might be variously designated as dean 
of the University College, dean of Liberal Education, or dean of 
Undergraduate Instruction. 

4. The "faculty" for any college or professional school need not be 
and usually should not be simply the faculty of those department! 
located within the college, institute, or professional school for bud
getary purposes, but should be drawn from all departments or units 
offering courses included in the curriculums of such educational 
units. 

Applying these basic propositions to our immediate problem of the best 
location of the natural sciences within the University, the committee with 
near unanimity concluded that the natural sciences should be brought 
together in a single, autonomous institute under an administrative officer 
who is fully cognizant of their problems and potential. This institute would 
include astronomy, botany, geology, mathematics, and zoology, which are 
now in SLA, and chemistry/ mathematics, and physics which are now in IT. 

Some specific reasons or this recommendation follow: 
l. Together these departments share a common responsibility for the 

development of natural science as one of the basic disciplines of the 
University. 

2. Close association should facilitate a desirable cross-fertilization and 
thus increase productive effort at the boundaries where some of the 
most important scientific advances are being made. 

3. As a group, the basic sciences share common budgetary, teaching, 
and staff problems. 

a. All have heavy outlays for laboratories and research equip-
ment. 

b. All obtain major support from government contracts and 
grants. . 

c. All face severe competition from industry as well as from 
other universities for top-level staff in a tight science market. 

4. Faculty morale should be improved if the administrative leader of 
the group has only the common interest of science to uphold in the 
search for adequate support. 

An alternative method of bringing the basic sciences together in one 
administrative unit would be to have an Institute of Natural Sciences and 
an Institute of Technology under the sam~ dea~. This wo~d perhaps ~e 
acceptable from the standpoint of the phySlcal sc1e~ces but lS not ~ deSir-. 
able for the biological sciences or for the profeSSional schools which are 
closely related to the latter. 
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The committee further recommends that the humanities and social 
sciences, including economics, also be organized into separate Institutes, 
each with a Dean. A vertical, re-grouping of these basic disciplines would 
offer advantages similar to those attending the operation of an Institute of 
Natural Sciences. In any case, reorganization of the present College of 
Science, Literature, and the Arts, and some important changes in the In
stitute of Technology and School of Business Administration, are called for 
by the establishment of an autonomous Institute of Natural Sciences. An 
alternative to the establishment of separate institutes of the humanities and 
social sciences would be to place the two in an institute under a single dean. 

The committee strongly believes that any student granted a bacca
laureate degree by the University should have an education which provides 
breadth of study in the basic disciplines as well as depth in the areas of 
his specialization. This led us to the following conclusions: 

1. Contributions toward this will be needed from all the basic disci
plines and they must feel a responsibility for it. 

2. Present group requirements, in the face of prEliferation of courses 
and generally crowded schedules, make it difficult for the student 
to get a desirable educational breadth. 

3. Some co-ordinating force to insure the desired education in breadth 
will be required. This function would be performed by a dean 
(University College, Liberal Education, Undergraduate Instruc
tion), without faculty but with some funds, similar to the graduate 
research funds, which may be used to stimulate educational innova
tion and development, provide for evaluation studies, and supple
ment regular budgets to provide urgently needed physical facilities. 

4. Provision also must be made for joint faculty effort and responsi
bility in the setting up of particular curriculums and degree require
ments. This might take the form of faculty councils, organized across 
academic boundaries so as to represent all units and disciplines 
which are concerned. 

Summary 
In summary, your committee would suggest the following observations 

in support of our recommendations: 
1. While no plan of organization could or should seek to create a 

totally logical grouping of departments, the committee's proposal 
would bring together in coherent administrative units departments 
with a high degree of common interest, and would give to each of 
these groups an administrative structure which should facilitate the 
effective development of instruction and research. 

2. The proposed model would establish a coherent pattern of admin
istrative responsibility for the major teaching and research functions 
of the University. It would establish in each division the responsi
bility for budget, staff, and curriculum at both undergraduate and 
graduate levels. This would avoid any division of staff and curricu
lum along an undergraduate-graduate line. It would establish a dean 
with a primary concern for undergraduate education. This responsi
bility would be analagous to the responsibility for graduate educa
tion now held by the dean of the Graduate School. 

3. The proposed model solves the somewhat acute unrest now existing 
in several science departments in SLA under a circumstance in 
which the sciences have been increasingly dispersed among several 
administrative units of the University. While giving a unified ad
ministrative structure for the basic science departments, it preserves 
the ability of these departments both to participate in the common 
concern of the University with liberal education and to serve effec
tively the variety of professional schools with which they have 
important common concerns. 

The committee, with reasonable confidence in the soundness of our 
judgments but without any feeling that we have "spoken the last word" on 
the subject at hand, recommends that the Senate defer action on our recom
mendations until the President can explore the implications with representa
tives of the committee and the educational units affected. 

LLOYD M. SHORT, Chairman 
ACTION. The Senate voted to adopt the committee recommendation 

that action be defe"ed until the President can explore the implications with 
representatJves of the commJttee and the educational units affected. 
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REPORT OF THE COMMITTEE ON FACULTY WELFARE 
Reported for Information 

The Senate Committee on Faculty Welfare was established in 1961 through 
an amendment to article III of the Senate By-Laws. According to the 
amendment, the canmittee's charge is "to consider and review policies 
and procedures in the University which may concem the personal and 
professional welfare of the faculty". At its fii'Bt two meetings, the 
ca~~~ittee has att•pted (1) to define in more specific terms the areas 
which should concem it and (2) to select those areas which deserve 
its more i.amediate attention. · 

iii'"' definina the scope of its activities , the ccnmi ttee recognized that 
saae •pects of faculty welfare have already been assigned to other 
committees.· The ccnai ttee does not intend to study these areas inde
pendently. It is very important • however, that the ccamittee be 
informed on these matters and the committee may • under cenain circun
stances, make rec011111endations to the appropriate committee. 

In developing the Ust of faculty welfare items presented below • the 
committee did not limit itself to "problem" areas. It recognized that 
with respect to saae of the items on its list the University ranks' 
very favorably in canparison with other universities. In acme other 
areas the University does not rank as high but it has made some impor
tant improvements in recent years. 

The list developed by the committee contains (1) personal welfare items 
and (2) professional welfare items. The boundary between the two groups 
is not always clear but the ccmmi ttee has found the classification to be 
useful.. The ersonal welfare items arranged in alphabetical order are 
as follows: 

1. Housing 
a., For new faculty members 
b.. For retired faculty members 
c. In University Grove 

2. Insurance and retirement plans 
a. Health insurance 
b. Life insurance 
c. Pensions 

3. Parking 
4., Recreational and cultural facilities 
s.. Salaries 
6., Waiver of tuition at the University for children of faculty members 

and a tuition exchange plan with other leading universities 

The professional welfare items are the followinR: 

1. Class scheduling and the University calendar 
2. Library facilities 
3. Promotions and tenure 




