
AHC FACULTY CONSULTATIVE COMMITTEE 
November 18, 2011 

Minutes of the Meeting 
 

[In these minutes:  Debrief from November 2 AHC FCC Meeting with Dr. Friedman, 
Debrief from AHC FCC/Collegiate Chairs Luncheon, Spring Forum, Agenda Items for 
December 7 AHC FCC Meeting with Dr. Friedman] 

 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions, or actions reported in these 
minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 
the Board of Regents. 
 
Present:  Colin Campbell, (chair), Susan Berry, Lester Drewes, Paul Olin, Ned Patterson, 
Cheryl Robertson 
 
Regrets:  Cynthia Gross, Leslie Lytle 
 
Others attending: Vernon Weckwerth 
 
I).  Professor Campbell called the meeting to order and welcomed all those present. 
 
II).  Members unanimously approved the October 21, 2011 minutes and the November 2, 
2011 meeting notes. 
 
III).  Next, the committee debriefed from the November 2 AHC FCC meeting with Dr. 
Friedman.  In Professor Campbell’s opinion, he felt this was a productive meeting and 
that Dr. Friedman was very engaged in the discussion. 
 
Professor Patterson stated that it will be particularly important for the committee to 
follow-up on the two items that Dr. Friedman agreed to bring to the next AHC Dean’s 
Council meeting:  

1. The suggestion that the AHC launch an educational campaign to inform the public 
about the variety of clinical care providers who are called doctor, e.g., 
pharmacists, nurses, physicians, etc.  This suggestion came out of a discussion 
about the AMA’s position that patients will be confused if nurses with Doctor of 
Nursing Practice (DNP) degrees call themselves doctors. 

2. Ask Provost Sullivan about why AHC faculty were not included in the 2010 
Women’s Faculty Cabinet Salary Equity Study. 

 
Professor Weckwerth added that Dr. Friedman’s disclosure about the AHC 712 
statements was also very positive.  He was straightforward and clear about the status of 
the statements.  Professor Berry then took a few minutes to provide the committee’s 
newest member, Professor Lester Drewes, with background information related to the 
712 issue.  She explained that when the University revised its promotion and tenure 
procedures four or five years ago, the expectation was that all the departmental 712 



statements would be revised to reflect the new policies and procedures.  AHC 
departments dutifully revised their 712 statements, which were then sent on to the AHC 
Office of Education for further review before being forwarded to the Office of the Senior 
Vice President for Academic Affairs and Provost where a vast majority of the AHC 712 
statements still sit today awaiting approval.  This means that a number of the AHC 
school’s 712 statements are out-of-date/out-of-sync with current expectations.  Although 
Provost Karen Hanson will be on board soon, it is unclear whether she has the 
background to appropriately evaluate the statements given that she will be dealing with a 
brand new system and new scope of practice with regard to the AHC and its professional 
schools. 
 
This discussion then segued into an update by Professor Olin who informed the 
committee that the School of Dentistry is faced with a constitutional challenge, which he 
briefly described.  According to the School of Dentistry’s constitution, four chairs are to 
report directly to the dean.  One department, however, is being run by a committee of 
four, and many faculty do not believe this is constitutionally valid or appropriate.  With 
that said, Interim Dean Judith Buchanan asked AHC Counsel Keith Dunder for a legal 
opinion on the matter.  Mr. Dunder rendered his opinion yesterday, which was that the 
School of Dentistry’s constitution was never officially approved by the president.  
Professor Olin suggested having the AHC FCC inquire into why this happened and what 
can be done to assure it does not happen in the future.  Professor Berry agreed that this 
matter needs to be straightened out and that a lesson needs to learned from this error. 
 
Professor Patterson stated that the Board of Regents’ College Constitutions’ policy is 
very clear (http://www1.umn.edu/regents/policies/academic/College_Constitutions.html) 
about the fact that the president or his/her delegate has the authority to approve collegiate 
constitutions and any subsequent amendments. 
 
Professor Olin stated that because the most recent School of Dentistry constitution was 
never officially approved, the constitution then defaults to the previous constitution.  
Under the previous constitution, non-regular faculty are not allowed to vote, which is 
problematic and may even make it impossible for a new constitution to be passed. 
 
Professor Campbell asked members if they know the status of their school’s 
constitutions.  Professor Berry suggested that in light of the School of Dentistry’s 
situation it is more important than ever to find out the status of each AHC school’s 
constitution. 
 
Professor Drewes raised a concern about whether the UMD’s Medical School committee 
and departmental structure is properly aligned now that UMD is no longer separate from 
the Twin Cities Medical School.  This raises a lot of unanswered questions. 
 
Professor Patterson stated that Dr. Cerra may have had the authority as the president’s 
delegate to approve the AHC constitutions and suggested this be looked into. 
 

http://www1.umn.edu/regents/policies/academic/College_Constitutions.html


Professor Campbell asked each AHC FCC member to do some informal investigating 
into whether their school’s constitution is officially approved.  In addition, he asked 
Professor Drewes to look into the status of the UMD 712 statements. 
 
Moving on, the committee took a couple minutes to talk about the 2010 Women’s 
Faculty Cabinet Salary Equity Study, which failed to include AHC faculty.  It was 
Professor Campbell’s observation that Dr. Friedman seemed incredulous towards the fact 
that the AHC faculty were excluded because it was too difficult to get at their salary 
information.  Supposedly, the AHC was omitted from the study because of its unusual 
salary structure, which made it too difficult to get salary information.  Professor 
Campbell stated that the reality is that only a subset of AHC faculty have complex salary 
structures.  Members agreed that a salary equity study should be conducted for AHC 
faculty.  Professor Berry also suggested at some point in the future the committee should 
talk about salary compression, which is becoming more and more of an issue with new 
faculty being hired at higher salaries than existing faculty. 
 
IV).  Next, the committee discussed the recent AHC FCC/Collegiate Chairs Luncheon.  
Members agreed that the luncheon was a success.  Professor Campbell asked members 
whether the AHC FCC should also host a spring luncheon.  Professor Robertson stated 
that the luncheon, to a degree, served a problem-solving role, which, in her opinion, was 
very beneficial.  Professor Campbell requested Renee Dempsey, Senate staff, email the 
collegiate chairs to find out if they would be interested in having a spring AHC 
FCC/Collegiate Chairs Luncheon.  He noted that failure to respond would be tallied as a 
no vote. 
 
V).  Because Professors Gross and Lytle both sent their regrets for this meeting, noted 
Professor Campbell, he tabled the next agenda item, an update on the spring forum, until 
the December meeting.  Members agreed that the Provost’s Office request that the 
purpose, objectives and outcomes of the forum be outlined prior to scheduling Provost 
Hanson was very reasonable.  Ms. Dempsey was asked to follow-up with Professors 
Gross and Lytle to get this information.  
 
VI).  Professor Campbell asked members for their suggestions for agenda items for the 
December 7 meeting with Dr. Friedman.  Members suggested the following items: 

• Next steps regarding the AHC Review.  Additionally, ask Dr. Friedman about his 
vision for the AHC schools. 

• Ask Dr. Friedman for any items he would like to discuss with the AHC FCC. 
• Status of the AHC collegiate constitutions.  Ask Dr. Friedman whether he knows 

if Dr. Cerra was given the authority by the president to approve the constitutions 
for the AHC schools. 

 
VII).  Hearing no further business, Professor Campbell adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 


