
AHC FACULTY CONSULTATIVE COMMITTEE 
February 10, 2011 

Minutes of the Meeting 
 

[In these minutes: Status of the AHC 7.12 and Clinical Faculty Statements, Addendum to 
the February 3 Meeting Notes with Dr. Friedman and Provost Sullivan, Membership of 
the Executive Steering Committee, February 17 Third Thursday, Spring AHC 
FCC/Collegiate Chairs Luncheon, Dialogue of the Day] 

 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions, or actions reported in these 
minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 
the Board of Regents. 
 
Present:  Colin Campbell, (chair), Susan Berry, Stephen Downing, Cynthia Gross, 
Paul Olin, Ned Patterson  
 
Regrets:  George Maldonado, Cheryl Robertson 
 
Guest:  Vice Provost Arlene Carney 
 
Others attending: Vernon Weckwerth 
 
I).  Professor Campbell called the meeting to order and welcomed all those present.  Prior 
to the start of the meeting, introductions were made. 
 
II).  Professor Campbell welcomed Vice Provost Carney who was invited to share 
information on the status of the AHC 7.12 statements.  To begin, Dr. Carney stated that 
for the purpose of today’s discussion it will be extraordinarily important that the correct 
terminology is used.  With that said, she noted that discussions involving Section 7.11 
always refer to the tenure policy; discussions about 7.12 Statements refer to criteria for 
tenure and promotion for individuals hired in a tenure line.  Under the Regents Policy on 
Faculty Tenure, tenured and tenure track faculty are called regular faculty; clinical 
faculty are one of the categories of term faculty who are not eligible for tenure in 
accordance with Sections 3.3 and 3.4 of the Regents Policy on Faculty Tenure.  Given the 
varying practices, policies and issues across the AHC related to appointing, recognizing 
and promoting clinical faculty, Dr. Cerra created the AHC Task Force on Clinical 
Faculty. Dr. Carney stated that it is her understanding that the purpose of the task force is 
to create a greater understanding of the clinical track in terms of how it is valued.  She 
noted that she fairly recently received a draft copy of the Task Force’s report, but 
specifically noted that it had not been sent to Provost Sullivan. 
 
One of the Task Force recommendations is that there should be criteria for promotion for 
clinical scholars.  Because tenure and promotion criteria exist for people in the tenure 
line, criteria for promotion for clinical faculty should also be created.  Dr. Carney stated 
that she is in favor of procedures and documents that lay out such criteria in order to 



avoid grievances and cases going to the Senate Judicial Committee.  It will be very 
important, however, for departments not to call the promotional criteria they develop 
7.12-like statements because this will only serve to cause confusion.  Professor Berry 
concurred and stated that AHC departments need a document that serves the same 
function as the 7.12 statements, but it needs to be called something different.  The 
Medical School calls them ‘clinical scholar statements.’ 
 
Dr. Carney stated that because clinical scholar promotion statements are not related to 
tenure they do not fall under the Regents Policy on Faculty Tenure.  The clinical scholar 
promotion statements are faculty policies of a different type.  It will be important for 
every college to have promotion criteria for its term/contract faculty, but it should not be 
identical to the criteria for people hired in a tenure line. 
 
Dr. Olin stated that it is his understanding that clinical scholar statements are a human 
resources/departmental function.  With that said, why do colleges need a higher level of 
approval when they want to promote clinical faculty, and who gives this approval?  Dr. 
Carney stated that this issue has just not come to her office since issues of promotion for 
contract faculty have come to the Provost’s office.  She stated that it is her responsibility 
to approve 7.12 statements for tenured faculty.  In her role as vice provost for faculty, 
anything related to faculty comes to her office.  She has seen existing criteria for 
promotion of term/contract faculty in past promotion files from the AHC.  The 
recommendations coming out of the Task Force are a good first step for revisiting 
promotion criteria for clinical faculty.  Now, with the realignment of the AHC, all 
promotion and tenure is handled by the Provost’s office.  Therefore, all promotion issues 
will come to the Provost’s office directly from Deans and colleges, which will mean that 
it will be extremely important that there be follow through on the Task Force’s 
recommendations, including criteria for the promotion of clinical faculty.  Dr. Carney 
noted that the University Libraries has such criteria.  University librarians are P&A 
employees on continuous appointments, and she reviews all continuous/permanent 
appointment employees.  These criteria might be reviewed to assist in any revisions of 
existing criteria for clinical faculty. 
 
Professor Berry stated that the Task Force’s draft report will be discussed at tomorrow’s 
Academic Freedom and Tenure (AF&T) Committee meeting.  She added that there is a 
real lack of understanding around the value of clinical faculty in the professional schools, 
particularly the Medical School, School of Dentistry and the College of Veterinary 
Medicine, where each of these schools has practitioners who are essential to their 
missions.  It is her hope that following tomorrow’s discussion that AF&T will have a 
clearer understanding of why the schools have set their expectations for tenured activity 
the way they have.  The University simply cannot afford to lose its clinical faculty. 
 
In response, stated Dr. Carney, for the last five years she has read every file that comes 
out of the AHC so she has an appreciation for what people in the AHC do.  [The] review 
and approval process for 7.12 statements is complex because one has to cross check 
every detail to make sure it does not violate the tenure policy.  At times, departments 
have put wording in their 7.12 statements that violates the tenure policy or University 



procedures.  Dr. Carney stated she cannot approve a 7.12 that violates the tenure policy.  
To illustrate, she cited an example.  When one reviews and approves criteria for 
promotion of clinical faculty, one does not address the tenure policy or procedures.  It 
would be important to ensure that the policies are internally consistent, that they do not 
exceed the criteria for tenured and tenure-track faculty in level of achievement, and that 
they follow human resources policies. 
 
What are the next steps for the clinical faculty statements, asked Professor Olin.  The first 
step is to get the Task Force’s final recommendations, stated Dr. Carney.  After that, she 
suggested setting up a small oversight committee to work with the schools on developing 
their criteria.  The statements should look fairly similar in format, much like the 7.12 
statements do.  While the clinical scholar statements cannot violate University Human 
Resource rules/policies, the Regents Policy on Faculty Tenure has no impact on these 
statements.  This work needs to be done with each of the AHC colleges and deans as 
well. 
 
Dr. Carney stated that all faculty promotions are presented to the Board of Regents.  This 
year, however, she plans to separate out the tenure-line faculty promotions from the 
term/contract faculty promotions in order to make the Provost’s presentation less 
confusing. 
 
Professor Gross stated that if she recalls correctly that when Provost Sullivan met with 
the AHC FCC on January 13 that he said the Provost’s Office has nothing to do with 
term/contract faculty promotions.  Dr. Carney stated that if he said this, he might have 
misunderstood the question.  She stated that she goes over all the potential 
difficult/problematic promotion cases with Provost Sullivan, including clinical scholar 
cases.  In past years, the latter discussion was in conjunction with Senior Vice President 
Cerra and Associate Vice President Brandt.  There have not been issues with clinical 
scholar cases in past years.  In an effort to avoid problem cases, Dr. Carney stated that a 
large part of her job is spent educating people about the process.  The goal is to avoid as 
many problems cases as possible. 
 
Professor Gross asked about the status of the AHC 7.12s.  Professor Campbell stated the 
committee wants to look forward and is not looking for a justification for why the AHC 
7.12’s have not been approved.  Dr. Carney stated that the reason for the delay was an 
additional layer of administration the statements had to go through.  For example, she 
explained that she only saw two of the Pharmacy 7.12 statements (Medicinal Chemistry 
and PPPS) prior to the end of December.  On July 24, 2009, Dr. Carney reported giving 
feedback to Dr. Barbara Brandt on these statements.  Then, when she finally got access to 
the AHC Moodle site for Pharmacy in December 2010, she saw the additional 7.12 
statements that needed to be approved for the first time.   
 
Professor Gross stated that annual reviews will be conducted this spring, therefore, would 
it be possible to have Pharmacy 7.12s approved so that probationary faculty can decide, 
which statement they want to be covered under.  Dr. Carney stated that she has received 
161 P&T files, which she has a legal obligation to review by May 15, 2011, the deadline 



when faculty need to be notified if their appointment is not renewed.  The reality of the 
matter is that departments tend to return their revised 7.12 statements during the spring 
semester, stated Dr. Carney, which is when she is already busy reviewing P&T files.  
Having said that, she is reluctant to make any promises about approving 7.12 statements 
during the P&T timeframe.  She added that she gave the School of Nursing, School of 
Dentistry and the College of Veterinary Medicine her 7.12 comments in July 2010, and, 
to date, she has only received comments back from one department in Dentistry and this 
was just recently.  When she sent her comments in July, Dr. Carney stated that she noted 
to units that unless they returned their statements by the end of the fall semester, it would 
be unlikely she would be able to complete them until after the P&T process is complete. 
 
Professor Gross stated that the AHC FCC supports what she is doing, however, she finds 
it surprising that the School of Nursing has not replied; this is very uncharacteristic of the 
School of Nursing.  Dr. Carney stated she has documentation to verify that her 
correspondence was received by each of the schools.  She also noted that she understands 
that faculty and units are busy themselves and that this has slowed down their own 
reviews.  Dr. Carney added that no one wants to complete the 7.12 process more than her.  
Completing the process is also complicated by the fact that when Senate Judicial 
Committee cases have come up in the past, she has most often been the University 
respondent, which is very time consuming.  
 
Should departments periodically send emails asking if any additional information is 
needed in order to get their 7.12 approved, asked Professor Gross?  Dr. Carney stated that 
departments only need to contact her once she has provided them with her comments.  
She will contact departments if additional information is needed. 
 
As the 7.12 discussion continued, Professor Campbell stated that it seems like the P&T 
process is too much work for one person.  Dr. Carney noted that there are many 
institutions that have their academic health centers report to a single provost.  She added 
that no other institution has changed all their promotion and tenure criteria in one time 
period like the University is doing.  This comprehensive review had to be done because 
the Tenure Policy changed dramatically. 
 
The committee thanked Dr. Carney for her time and the work she is doing on the 7.12 
statements.  
 
Before moving on to the next agenda item, Professor Campbell asked Dr. Carney whether 
she plans to leave her position in the near future.  Dr. Carney stated that given Provost 
Sullivan has announced his decision to step down as provost at the end of the year she 
will likely stay in her position through that time as long as Provost Sullivan continues to 
invite her to do so.  However, once a new provost is hired, then things could change.  Dr. 
Carney stated that she is committed to making sure faculty are not disadvantaged and the 
P&T statement review is completed.  She added that adjustments in the P&T area may 
need to be made going forward.  It is likely that additional support will be necessary in 
order to provide the level of service everyone deserves. 
 



Prior to leaving, Dr. Carney informed the committee that the School of Public Health and 
the School of Nursing will have their second level of review with another committee, All 
University P&T Committee, which currently the Law School, Carlson School of 
Management and the Hubert H. Humphrey Institute of Public Affairs belong to.  She then 
thanked the committee for the opportunity to meet with them, and, in turn, members 
thanked Dr. Carney for her time. 
 
III).  Professor Campbell updated members regarding his phone conversation with 
Provost Sullivan about the AHC FCC concern that only one AHC faculty member 
besides Dr. Wes Miller was appointed to the Executive Steering Committee.  According 
to Provost Sullivan, President Bruininks was the person who chose the members of this 
committee.  He agreed to talk with President Bruininks about the AHC FCC concern and 
report back; however, Professor Campbell has not heard anything yet. 
 
Professor Gross made a motion that the AHC FCC send a letter to President Bruininks 
asking him to appoint one or more AHC faculty on each of the Executive Steering 
Committee’s subcommittees.  She said it would be neglectful on the part of the AHC 
FCC if it did not voice its concerns on this matter.  The AHC deans should be copied on 
this correspondence as well as the collegiate chairs from each school, the co-chairs of the 
Executive Steering Committee, Dr. Friedman and Dr. Mulcahy, and the chairs of the 
three Executive Steering Committee subcommittees.  The motion was seconded and the 
committee unanimously voted to approve it. 
 
Professor Campbell requested Renee Dempsey, Senate staff, compile the list of names of 
who should be copied on this correspondence and circulate it to members to make sure it 
is complete. 
 
IV).  Members unanimously approved the January 13, 2011 minutes. 
 
V).  Professor Campbell announced that the Medical School will host the next Third 
Thursday on February 17, 2011.  Professor Berry suggested having Jennifer Skar, 
Medical School administration, send out a reminder to Medical School faculty 
encouraging them to attend if at all possible. 
 
VI).  Professor Campbell asked members for their opinions on whether the AHC FCC 
should host a spring AHC FCC/collegiate chairs luncheon.  He noted that the fall 
semester luncheon with the collegiate chairs was very productive.  After some discussion, 
for a variety of reasons, the committee decided not to host a spring 2011 luncheon. 
 
VII).  Professor Campbell asked members for their thoughts on the March 24 Dialogue of 
the Day topic.  Professor Gross suggested either cancelling the March 24 meeting or the 
April 7 meeting given they are only a couple weeks apart.  Professor Campbell asked Ms. 
Dempsey to email members to find out, which meeting would be better attended, and to 
cancel the other.  Members then decided to select the Dialogue of the Day at their next 
meeting on March 10. 
 



VIII).  Hearing no further business, Professor Campbell adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 


