
Minutes* 
 

Academic Freedom and Tenure Committee 
Friday, December 16, 2011 

10:00 – 12:00 
12 Morrill Hall 

 
 
Present: Barbara Elliott, Christine Marran (co-chairs), Yusuf Abul-Hajj, Arlene Carney, William 

Craig, Joseph Gaugler, Teresa Kimberley, Jessica Larson, Gary Peter, Terry Simon, 
Carol Wells 

 
Absent:  Paula O'Loughlin 
 
Guests: Dean Thomas Fisher (College of Design); Interim Dean Judith Buchanan (School of 

Dentistry); Provost E. Thomas Sullivan 
 

[In these minutes:  (1) statement of appreciation for Provost Sullivan; (2) Board of Regents meeting; (3)  
balance between tenured and non-tenured faculty:  discussion with Dean Fisher, College of Design; (4) 
balance between tenured and non-tenured faculty:  discussion with Interim Dean Buchanan, School of 
Dentistry; (5) graduate student international travel] 
 
 
1. Statement of Appreciation for Provost Sullivan 
 
 Professor Elliott convened the meeting at 10:00 and distributed copies of a draft statement about 
Provost Sullivan.  The Committee approved the statement warmly and unanimously. 
 

The Academic Freedom and Tenure Committee expresses its deep appreciation to Tom 
Sullivan for his seven years of leadership as Senior Vice President for Academic Affairs and 
Provost at the University of Minnesota. We commend his consistent efforts to strengthen 
academic freedom at the University, his tireless support of faculty governance, and his constant 
efforts to strengthen the academic base that sustains the tenure policy as a cornerstone of the 
University. We welcome him back to the faculty as a colleague and thank him for his abiding 
dedication to the University. 

 
[Provost Sullivan joined the meeting near its end, at which point Professor Elliott presented him with the 
statement.  Provost Sullivan thanked the Committee very much and said it was special for him to receive 
it.  He is a faculty member at his core, he said, and nothing is more important than academic freedom in a 
university community for the discovery and communication of new knowledge and ideas, and in 
promoting the exchange of viewpoints in peer reviews.] 
 
[The Faculty Consultative Committee unanimously endorsed the statement on December 20.] 
 
 
 

                                                 
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate; none of the comments, conclusions, or actions reported in these minutes represents the views of, nor are they 
binding on, the Senate, the Administration, or the Board of Regents. 
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2. Board of Regents Meeting 
 
 Professor Elliott reported that she presented the white paper on academic freedom to the Board of 
Regents and it was well received.  She will invite Professor Scheman to join the Committee during spring 
semester to discuss the issues raised on the floor of the Senate about work for hire and graduate students. 
 
3. Balance Between Tenured and Non-Tenured Faculty:  Discussion with Dean Fisher, College 
of Design 
 
 Professor Elliott welcomed Dean Fisher from the College of Design and explained that the 
Committee has been invited by the Faculty Consultative Committee to think about the appropriate balance 
between (1) tenured and tenure-track faculty members and (2) non-tenured faculty lines in doing the 
University's work.  The existing policy provides that no more than 25% of the instructional staff of a 
college may be non-tenured faculty members or P&A staff unless a supplemental plan has been approved 
that allows the college to exceed the limit.  The College of Design is one of the colleges that exceeds the 
limit, so the Committee wished to have a reflective conversation with him about the circumstances of his 
college.  Professor Elliott said the Committee wished to have the discussion largely off the record.  [A 
note on arithmetic:  As Dr. Craig pointed out at the last meeting of the Committee, the requirement is that 
the number of non-regular instructional staff may be no more than 25% of the number of regular 
(tenured/tenure-track) faculty; what the means, in effect, is an 80-20 ratio.  If there are 80 regular faculty 
in college, no more than 20 may be non-regular.  These minutes will refer to the 25% rule.] 
 
 Dean Fisher provided some background information about the College of Design.  It is primarily 
a professional school situated in the fifth-largest design community in the country.  From the beginning, 
nearly 100 years ago, the architecture program relied heavily on professionals in the field; the same is true 
in other fields in the College.  They offer quite applied fields; there is very little research funding 
available or in the College and most research is applied.  They have a small cohort of contract faculty and 
a number of P&A staff who teach; together those two total about 15 of the 60 full-time faculty of the 
College.  They also have a large cohort of outside (adjunct) faculty, more than the number of full-time 
faculty, who are part of the College's national reputation; they see the participation of those faculty as an 
advantage for an urban, land-grant institution, compared to peer institutions located in small towns.  The 
practitioner community is very generous in support and in teaching as well as providing a route for 
students to find jobs.  Many of the College's graduates do not leave the Twin Cities, so the East and West 
Coasts do not know much about the College's graduates, even though the College faculty are rated very 
highly nationally. 
 
 A number of points were made in the discussion. 
 

--  The curriculum is in the hands of the tenured and tenure-track faculty; adjunct faculty 
members have a voice, and their views are sought, but they do not vote.  There is considerable freedom in 
how the curriculum is taught in the studios. 
 

--  As with all colleges, they must be judicious in creating tenured faculty positions. 
 

--  Contract faculty members (4) are each a different story; they perform tasks that are critical to 
the functioning of the College but they could not qualify for tenure under the provisions of the tenure 
regulations. 
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--  The balance between contract and regular faculty members is driven in part by the 

marketplace; in a number of areas, it could be awhile before the College knows if new developments will 
become a permanent part of the Design field, so they wait to hire tenured faculty lines until they have a 
sense for the direction of the discipline.  The College may start with a certificate program as a pilot, to test 
the market. 
 

--  Contract faculty can be promoted and there are promotion criteria, but the expected output is 
different from that of a regular faculty member. 
 

--  In terms of the value of tenure, and the distribution of adjuncts, most of the latter are in 
architecture and landscape architecture while the other departments are more anchored in regular faculty 
members.  Dean Fisher reminded Committee members that he wrote an article for the Huffington Post 
titled "Tenure:  Use It or Lose It" and took the position that the faculty demonstrate the need for tenure so 
that they can speak truth to power, or they will lose it.  [The article can be found here:  
http://www.huffingtonpost.com/thomas-fisher/tenure-use-it-or-lose-it_b_929238.html.]  Design faculty 
members have roots in various fields; some are more traditional scholars and some are practitioners.  
When Design was created from architecture, landscape architecture, and design/housing/apparel, they 
joined book and article cultures in the same college. 
 
 --  Decision-making about hiring or releasing adjunct faculty members occurs at the department 
level, largely by the department head in consultation with the faculty.  Design does annual reviews of 
adjunct faculty and look at student ratings of teaching; the good ones they want to keep coming and some 
have taught for 20 years. 
 
 --  The 11 P&A staff all teach and perform other tasks in the College.  Each offers something 
specific that the College needs but there is no plan to increase the number. 
 
 --  Design has a small cohort of Ph.D. students and a larger cohort of professional students.  The 
Ph.D. students are taught entirely by regular faculty unless there is some specific project that needs 
adjunct expertise. 
 
 --  The ratios of non-tenured to contract faculty members are not the same in each department of 
the College, but each department believes it has an appropriate ratio.  The College does not force 
departments into a particular pattern; it is what the departments want to do.  The College would not want 
to try to level the field because the departments are so different.  It may be that the College overall meets 
the policy requirement as a side effect of the department hiring patterns, but if one department were to 
move out, the College would no longer meet the requirement, so perhaps it should not be required to do 
so because that is not an ideal goal for this college.  [Vice Provost Carney noted that the administrative 
policy governs tenured/tenure-track faculty and contract faculty (the balance of permanent employees) 
and does not speak to the number of adjunct faculty members.] 
 
 --  The important question is whether the College can maintain the integrity of instructions and 
administration with the diversity of its instructional staff. 
 
 Professor Elliott asked Dean Fisher if he had any advice for the Committee on the question about 
the balance between tenured/tenure-track faculty and contract/adjunct faculty.  Dean Fisher noted that he 

http://www.huffingtonpost.com/thomas-fisher/tenure-use-it-or-lose-it_b_929238.html
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has been dean for 15 years and finds that the great thing about the University is that it is so large and 
diverse, but that size and diversity is also a challenge because institutional policies do not always work for 
all parts of the University.  The College of Design tries to stay within the 25% rule but they could not 
function without adjuncts—and it would not be desirable to do so in this incredible design community.  
The availability of the adjuncts is a competitive advantage for the College.  Dean Fisher recognized that 
this pattern is different from more traditional fields, and whenever a rule is applied across the institution, 
it will not work for some units.  There must be flexibility and an allowance for exceptions.  Schools of 
design in smaller towns must have programs in the nearest city, which means students spent a lot of time 
away from campus.  That is not the case at Minnesota. 
 
 As for whether the units in the College of Design should be in the University, that is an old 
question that professional education has been confronting for at least a century.  They are latecomers to 
higher education, which for a long time did not acknowledge the applied fields of study.  Dean Fisher said 
he hoped that the College of Design fields can demonstrate that they have much to contribute to new 
knowledge; they have faculty members turning out books every year and who connect teaching, research, 
and service through their studios.  Even within the field, there is a question whether they would be better 
off if they were autonomous, with no affiliations (there are such schools); in his view, Dean Fisher said, 
those school are at a disadvantage because of the richness of the institution around the College of Design 
and the fields in which students can take classes.  Any bureaucracy that comes with a university is well 
worth the price for the connection. [It was noted that the first universities, in medieval Europe, were 
colleges of law, medicine, and theology, all "applied" fields.] 
 
 Professor Elliott thanked Dean Fisher for joining the meeting. 
 
4. Balance Between Tenured and Non-Tenured Faculty:  Discussion with Interim Dean 
Buchanan, School of Dentistry 
 
 Professor Elliott next welcomed Interim Dean Buchanan from the School of Dentistry to discuss 
the same issues the Committee had discussed with Dean Fisher. 
 
 Dean Buchanan provided background on the School of Dentistry.  It delivers both education and 
patient care within one college; it has the largest dental clinic in Minnesota.  In the case of dental 
students, a large part of their education is the delivery of care, not watching the delivery of care (unlike 
the model in medicine).  In order to protect patients, the student-faculty ratios must be very low.  When 
students are delivering patient care, a faculty member (licensed practitioner) must be present.  They see 
about 100,000 patients per year in the clinics and they use contract faculty members who are clinicians; 
the main objective for the contract faculty members is to supervise students and they could not run the 
clinic without them. 
 
 The School of Dentistry has 108 full-time faculty members, 61 of whom are tenured/tenure-track 
and 47 of whom are non-tenure-track; the latter includes researchers.  Of the 47, 11 are Research 
Associates who are expected to bring in their salaries through grant funding; they also teach. 
 
 There are ten outreach clinics across the state; by dentistry accreditation standards, those running 
the clinics must be part of the School faculty. 
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 --  A number of dental schools rely primarily on part-time faculty members from the community; 
the School of Dentistry at the University prefers full-time contract faculty for continuity.  It would not be 
an advantage for the School to have more tenured/tenure-track faculty members because it has to obtain 
clinical education from somewhere, and there is value in having full-time clinical faculty.  The 
tenured/tenure-track faculty members support research in dentistry.  
 
 --  The School of Dentistry is very expensive; it has the highest tuition in the University.  
Students often leave with $200,000 in debt, which affects where they go to work.  They try to keep costs 
reasonable, and one question has been whether they should rely more on part-time faculty. 
 
 --  Under the provisions of the constitution of the School, the 47 contract faculty are part of the 
faculty governance system because they are important to everything the School does.  Some of the 47 
could perhaps be on tenure lines, but some have been offered the opportunity and declined it. 
 
 --  The role of tenure in the School is to emphasize the importance of scholarship and moving the 
profession forward.  Some contract faculty do research and publish papers but that is primarily the role of 
the tenured and tenure-track faculty. 
 
 --  The contract faculty can be promoted; the School has developed definitions for promotion.   
 
 --  To vote in promotion and tenure of probationary and tenured faculty, one must be a member of 
the tenured faculty; for clinical and contract faculty members, a mixture of tenured and non-tenured 
faculty participate in the decision. 
 
 --  Dentistry has many part-time adjunct faculty who are important because they are specialists 
who volunteer their time for perhaps one day per month.  Some work as frequently as 2-3 days per week.  
Anyone who teaches at the School must have a faculty affiliation. 
 
 --  If one is a full-time faculty member, regular or contract, one has voting rights in the School.  
In the case of some committees, the majority must be tenured or tenure-track faculty members.   
 
 --  There is concern about the appointment of contract faculty members as department heads.  
There is also concern about interim or acting department heads who serve for years at a time. 
 
 Professor Elliott thanked Dean Buchanan for joining the meeting. 
 
5. Graduate Student International Travel 
 
 Professor Elliott welcomed Provost Sullivan to the meeting.  
 
 Professor Marran told the Provost that the Committee is considering proposing that the 
International Travel Risk Assessment and Advisory Committee (ITRAAC) have only advisory 
responsibility for travel by graduate students doing dissertation research, rather than having final authority 
to approve or disapprove such travel.  She outlined briefly issues that had been raised with the Committee 
in the cases of a number of graduate students. She said she believed that dissertation-research travel 
should be treated the same as faculty travel for research and that this is an academic-freedom issue.   
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 Provost Sullivan noted that he does not serve on ITRAAC and that issues related to its decisions 
only came to him last year.  He said he would bring up the issue with ITRAAC to determine its views.  
He inquired if the travel is done on University funds. 
 
 Professor Marran said that one question is insurance and institutional liability.  Perhaps a student 
can sign a release, waiving institutional liability, but there would remain the question of negative media 
coverage if a graduate student were injured or killed abroad, irrespective of whether the University had 
any liability. 
 
 Provost Sullivan inquired about the practices of the University's peers.  At Cornell, the parallel 
board must approve undergraduate-student travel—which this Committee does not propose changing—
but only plays an advisory role in graduate-student travel.  The Committee believes the Cornell model 
would be a good one for the University. 
 
 Following presentation of the Committee statement of appreciation to Provost Sullivan, Professor 
Elliott adjourned the meeting at 12:05. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 


