
2011-12 UNIVERSITY OF MINNESOTA 
OCTOBER 24, 2011 

CIVIL SERVICE SENATE MINUTES 
 
The first meeting of the Civil Service Senate for 2011-12 was convened in 5-125 Moos 
Tower on October 24, 2011, 2:30 p.m. Coordinate campuses were linked by ITV. 
Checking or signing the roll as present were 32 Civil Service members and alternates. 
Chair Don Cavalier presided. 
 

1. CIVIL SERVICE CONSULTATIVE COMMITTEE (CSCC) REPORT 
 
Mr. Cavalier reported that: 

• The CSCC surveyed all Civil Service employees about their employment 
concerns and is using the survey results in its strategic planning process.  

• The CSCC subcommittees are reviewing and updating their charges. 
• A reorganization and update of the CS Senate and CSCC Website is in progress  
• He is planning to visit the coordinate campuses to promote the new Civil Service 

Senate. 
• The CSCC is working to improve communication with civil service employees. 

 
In light of the newness of the Civil Service Senate structure, Mr. Cavalier and Amy 
Olson, chair elect, CSCC, provided a clarification and discussion of the Civil Service 
Senate structure and the roles of Civil Service Senators and Civil Service Representatives 
to the University Senate.  They also provided Civil Service Senators with the document 
Responsibilities of Civil Service Senators and Civil Service Representatives to the 
University Senate.  The following are highlights of the presentation. 
 

• There is a 50 member Civil Service Senate whose members are elected by area of 
representation. 

• Thirteen of the Civil Service Senators are members of the CSCC.  
o The CSCC serves as the executive committee for the Civil Service Senate. 
o Its members are elected by the Civil Service Senate. 
o There is currently one opening on the CSCC and we will be holding an 

election for that position today. 
• Civil Service Senators have three primary responsibilities. 

o To attend Civil Service Senate meetings or send an alternate. 
o To solicit views of civil service employees in their units. 
o Bring issues of concern to the CSCC and/or its subcommittees. 
o Consider serving on a CSCC subcommittee. 

• The Civil Service Senate also elects 25 Civil Service Senate members to the 
University Senate.  These individuals are both Civil Service Senators and 
University Senators. 

• Civil Service Representatives to the University Senate have the same duties as 
Civil Service Senators, but they must also attend all University Senate meetings 
or send an alternate. (There are six University Senate Meetings per year). 
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2.  CIVIL SERVICE CONSULTATIVE COMMITTEE MEMBER ELECTION 
 

Mr. Cavalier stated that an e-mail soliciting nominations for the Twin Cities Health 
Sciences seat on the CSCC was sent to all Civil Service Senators representing the Twin 
Cities Health Sciences area.  John Patton and Teresa Schicker applied for the position and 
their applications were sent to all CS Senators prior to the meeting.  Mr. Cavalier asked 
for additional applicants, none came forward.  The CS Senators submitted their votes and 
Ms. Schicker was elected to the CSCC.   
 

3. DISCUSSION WITH VICE PRESIDENT OF HUMAN RESOURCES, 
KATHY BROWN 

 
Vice President Brown stated the Office of Human Resources (HR) is undergoing a 
strategic planning initiative.  A core planning team in HR, composed of the area 
directors, has been meeting regularly, and a constituent group, composed of HR 
professionals and other key stakeholders, has also served as a sounding board and 
provided direction throughout the process.  The core planning team started with a 
discussion of the HR mission, vision, and values, which will be used to build goals, 
strategies, tactics, and measures.  Vice President Brown shared the proposed mission 
statement (a way to shape an employee’s approach to their work today), values (concepts 
adhered to in daily work), and the proposed vision (where HR will be in the future).  She 
then asked for feedback on these statements.   
 
Mr. Cavalier noted that the CSCC is also undergoing a strategic planning process and 
stated he would provide Vice President Brown with a copy of the plan when it is 
complete.   
 
A comment was made that HR does well in adhering to the value of collaboration. Vice 
President Brown responded collaboration at the unit level is critical.  One-third of the HR 
budget is spent at the central office and two-thirds is spent in the units.  Central HR 
cannot function without cooperation from the units.  As part of the strategic planning 
process HR is identifying and defining which tasks are best accomplished at the central 
level, which should be at the college/unit level, and how best to collaborate.   
 
Mr. Patton asked Vice President Brown about why the word “service” was selected. Vice 
President Brown responded that HR is a service unit meeting the needs of its primary 
stakeholders.  HR serves three primary groups: 1) the Board of Regents, 2) the 
administration, and 3) employees.   Some of the services provided for employees include:  
pay role, benefits, wellness programs, and employee assistance.  Vice President Brown 
asked Senators to provide her with suggestions on the strategic planning process.  She 
indicated the goal is to complete the process by mid-December, and comments may be 
sent to her directly. 
 
Sharon, Van Eps asked about increasing the availability of staff development 
opportunities so that staff do not have to travel to the Twin Cities, and suggested the use 
of webinars.  Vice President Brown responded that Ms. Van Eps question segues into the 
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next step in the strategic positioning process:  setting goals for what should be done. She 
asked the Senators to imagine what the University should look like in the 2020 and what 
the needs of the workforce will be.  Senators mentioned use of technology in the 
workplace, and opportunities and challenges created by the intergenerational dynamics in 
the work force.   Vice President Brown stated there are five generations in the University 
workforce with different ideas about what the work place should look like and how work 
should be done.   
 
Ms. Van Eps asked about the possibility of more opportunities to work from home 
particularly on the coordinate campuses where winter weather can be an impediment.  
Vice President Brown stated she is aware that employees are seeking a more flexible 
work environment.   Mr. Cavalier noted they would like more professional development 
opportunities and training.  Vice President Brown stated she recognizes that employee’s 
want flexibility in their work opportunities, more training and training delivered with 
technology.  
 
Lonetta Hanson asked about OHR’s work on career paths.  Vice President Brown 
responded that work is continuing on the Job Families Classification Project (Project), 
and the communications job family is currently being reviewed.  She stated the Project 
would better illustrate career paths for individuals and help them to plan out a visible 
career path rather than moving by happenstance.  Other benefits of the Project are 
simplification of the hiring process, building job trees, and allowing hiring opportunities 
to be marketed. 
 
Melissa Hanson asked how working from home is defined for Civil Service employees 
and how they log time for work done away from the office.  She noted questions 
sometimes arise around this issue between Civil Service and P&A employees.  Vice 
President Brown restated the question as how does flexible time work when you are in 
different job classifications such as P&A and Civil Service.   She stated there are there 
divisions within job classifications: entry-level workers, hourly skilled workers, and 
exempt skilled workers.  The biggest definitional breaker is the employee’s education 
level.  However, today these lines are blurred because technology allows most people 
work from places other than the office.  But she stated this is not a question that will be 
resolved in the near term.   
 
Vice President Brown next discussed public criticism that the University has too many 
administrators.  She stated this criticism begs the question of “what is an administrator,” 
and discussed the different types of employees at the University and the wide variety of 
work they do to support the University’s mission and operations.  She noted that there are 
actually very few people who would be considered executive officers and can be 
categorized as administrators. There are only about 74 administrators from the dean-level 
up.  She emphasized the importance of looking at what employees do when categorizing 
them. 
 
Ms. Olson asked how civil service employees should handle expectations that they check 
their e-mail while on vacation particularly in situations where the unit is short-staffed.  
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Vice President Brown responded that units have experienced many cutbacks over a short 
period of time and this has sometimes made it difficult for them to provide a good plan 
for managing their work.  But she stated funding is leveling out and stability is occurring 
so units will have the opportunity to consider realignment of their work.   Ms. Olson 
noted that this addresses the increase in workload for many units but does not answer the 
question of hourly employees being asked to work during vacation.  Vice President 
Brown responded that “hourly employees should have hourly pay for the hours worked.” 
 
Ms. Van Eps asked if resources are available to assist coordinate campus units in 
restructuring and analyzing needs that have resulted from lay-offs and RIOS.  Vice 
President Brown confirmed that resources are available for the coordinate campuses to 
restructure their work and analyze their needs.   
 
Mr. Patton asked about streamlining the retention and reclassification processes.  Vice 
President Brown stated that HR would be looking at these issues, and has received many 
complaints about the JEQ process.  The policies and practices must line up with the 
context of the work at the University in order to retain employees and provide 
challenging opportunities, she stated. 
 
Sandy Dewing asked about the restrictiveness of the lay-off lists.  Vice President Brown 
stated that units must look at the work and structure it in a way that makes sense.  Units 
should first consider utilizing employees they already have before considering whether it 
is necessary to bring in new employees.  Ms. Dewing asked Vice President Brown to 
speak directly to whether the lay-off lists would be changed.   Vice President Brown 
stated this is not currently being looked at, but changing the layoff list may or may not be 
relevant if units can restructure in more planful ways.   
 
Vice President Brown stated she would return to the Civil Service Senate in the near 
future to discuss the results of OHR’s strategic planning. 
 
 

4.  CIVIL SERVICE CONSULTATIVE COMMITTEE SUBCOMMITTEE 
REPORTS 

 
Advocacy Subcommittee  
Susan Cable-Morrison, chair of the Advocacy Subcommittee, provided some background 
information on the Subcommittee and an update of its work since August.  She stated the 
Subcommittee’s main charge is to be resource for and listen to employees regarding work 
related issues.  More detailed information regarding the Subcommittee is on the CS 
Senate website at http://www1.umn.edu/usenate/cssenate/committees/advocacy.html.  
The Subcommittee meets on an as-needed basis.  She reported on two recent concerns 
brought to the Subcommittee.  One involved concern about a lay off and the other 
involved concern about pay disparities between existing and new employees.  
 
Everett Flynn asked if the Advocacy Subcommittee’s function is similar to that of a union 
steward.  Ms. Cable-Morrison stated the Subcommittee’s work should not be equated to 

http://www1.umn.edu/usenate/cssenate/committees/advocacy.html


 5 

that of a union steward, but they do provide support to employees on work related issues 
and will attend meetings with employees if requested.   
 
Compensation/Benefits Subcommittee  
Karen Lovro, co-chair of the Compensation/Benefits Subcommittee, reported that the 
Subcommittee meets the second Thursday of each month and has been consulting with 
Mary Luther on the Job Family Review Project.  Currently, the Human Resources, 
Communications, Information Technology, and Grants job families are being reviewed.   
Communications is in the analysis phase.   
 
The Subcommittee is also reviewing and updating the JRQ/JEQ guidelines for employee 
appeals of job evaluation questionnaire results.  The updated guidelines will be placed on 
the Subcommittee website. 
 
With regard to benefits, Ms. Lovro stated that she and Subcommittee member, Nancy 
Fulton also sit on the Benefits Advisory Committee, and are a voice for the Civil Service 
employees.  Ms. Lovro then updated the Senate on the significant health care changes for 
the upcoming year.   She stated the University is moving from two plan administrators, 
HealthPartners and Medica, to one, Medica. This means that most HealthPartners clinics 
will no longer be available in the base plan offering.  If employees want to stay with most 
HealthPartners clinics, they will need to select the Medica Insights plan during open 
enrollment.  This will result in a significant increase (about 40%) in premium costs.  One-
on-one sessions for discussing health care plans were made available to employees 
switching from Healthpartners; however, they are full.  If employees have questions 
about the available health plans they should contact Medica directly.  Ms. Lovro also 
encouraged Senators to participate in the upcoming benefit fairs. 
 
Ms. Lovro reported further that the employee share of the premium costs for all 
employees would increase next year. Single employees will pay 13%, up from 10%, and 
family coverage increase from 15% to 19.5 %. 
 
Other benefits changes include a decrease in the University’s contribution to new faculty 
and the P&A employees’ retirement plans.  There will also be changes in the vacation 
accrual for Civil Service employees who are moving to P&A positions.   
 
5.  SUMMARY AND DISCUSSION OF CIVIL SERVICE SURVEY RESULTS 
 
Ms. Olson reported that the CSCC conducted a survey of all Civil Service employees 
over the summer and 1,980 individuals participated.  The survey was designed to identify 
employees primary work related concerns and determine their awareness of the CSCC 
and Civil Service Senate.  The two overarching findings of the survey are that Civil 
Service employees are concerned about compensation and benefits and the adequacy of 
communication.  Ms. Olson indicated a summary of the survey results will be placed on 
the Civil Service Senate website in the future.  Additionally, the survey results are being 
used to guide the CSCC strategic planning process.   
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6. OVERVIEW OF THE CIVIL SERVICE EMPLOYMENT RULES 
 
Susan Rafferty, assistant director, Office of Human Resources provided a brief overview 
of the Civil Service Employment Rules (Rules).  She explained that she serves as an ex 
officio member of the CSCC and is a resource on human resources issues for the CSCC 
and CS Senate.  She noted that Civil Service Senators might be viewed as advocates for 
Civil Service employees.  She stated the best way to advocate when approached by an 
individual is to connect them to the right resource such as the CSCC advocacy 
committee, HR consultants in OHR, or their supervisors. 
 
Next, Ms. Rafferty stated that the major terms and conditions of employment for all civil 
service employees are set forth by the Civil Service Employment Rules (Rules).  These 
are now located online at http://www1.umn.edu/ohr/policies/governing/civilrules/ and are 
no longer provided in a “blue book” form.  She highlighted the following rules.   

• Rules 1 and 3 state the purpose of the Rules, how they can be amended, and the 
role of the CSCC. 

• Rule 2 discusses key University policies on issues such as discrimination, 
employee rights and responsibilities and the Regent’s Code of Conduct.   

• Rule 4 deals with the position classification plan, job evaluation questionnaires, 
and position reclassifications. 

• Rule 6 deals with recruitment and employment.   
• Rule 12 deals with issues of seniority, lay-offs and resignation.   

 
Ms. Rafferty stated the CSCC has a Rules Subcommittee that is charged with reviewing 
and maintaining the Rules, recommending interpretations of the Rules to the CSCC, 
and managing the Rules revision process.  There is more information about this 
subcommittee on the CSCC website at 
http://www1.umn.edu/usenate/cssenate/committees/cscc.html.  If Senators have ideas for 
Rules changes Ms. Rafferty stated they should submit them to the Subcommittee.  Mr. 
Patton asked whom to direct constituents to if they have questions about the Rules.  Mr. 
Rafferty referred him to the website and noted it has an e-mail address for directly 
contacting the CSCC as well as the addresses of the Rules Subcommittee members. 
 

7.  CIVIL SERVICE SENATE OLD BUSINESS 
NONE 

 
8. CIVIL SERVICE SENATE NEW BUSINESS 

NONE 
 

9.  ADJOURNMENT 
 
The meeting adjourned at 4:05. 
        Dawn Zugay 
        University Senate Office 

http://www1.umn.edu/ohr/policies/governing/civilrules/

