
CIVIL SERVICE CONSULTATIVE COMMITTEE  
MINUTES OF MEETING 
October 20, 2011 
Twin Cities:  Morrill Hall B-1 
 
[In these minutes: subcommittee reports; member recognition; strategic planning] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate or Assembly, 
the Administration or the Board of Regents.] 
 
PRESENT: Don Cavalier (chair), Amy Olson (chair-elect),  Rahfat Hussain, Lisa Mason, 
Susan Rafferty, Pat Roth, Chris Stevens, Sharon Van Eps, Carolyn Davidson, Frank 
Strahan, Susan Cable-Morrison, Karen Lovro, 
 
REGRETS: Tom Sondreal 
 
ABSENT: Rick Densmore,  
 
GUESTS:  Rosie Barry, program director, Office of Human Resources, Blake Downes, 
former CSCC member, Matt Bowers, civil service committee representative, University 
Libraries 
 
Don Cavalier called the meeting to order, welcomed those present, and called for 
introductions.   
 
Chair’s Report  
Mr. Cavalier provided the committee with a written report and highlighted the following 
topics. 

• He encouraged the subcommittee chairs to take action in order to move the 
committee forward 

• Asked committee members to take the Strengths Finder if they have not already 
done so 

• Suggested making video clips for the website.  The clips could be of 
subcommittee chairs speaking about the subcommittees’ work 

• Noted he was scheduling a meeting for himself and Amy Olson with President 
Eric Kaler 

• Encouraged the CSCC to continue working on increased communication between 
the CSCC and  civil service employees 

• He represented the CSCC at the inauguration of President Kaler and as a 
Distinguished Guest marched with the Faculty 

 
Vice Chair’s Report  
Ms. Olson reported on two issues with potential impact on the Civil Service Employment 
Rules (Rules), 1) leave for organ and bone marrow donors and 2) length of paid-time off 



 2 

for parental leave.  She noted she had discussed these issues with Susan Rafferty and the 
Office of Human Resources (OHR).  Regarding leave for organ and bone marrow donors, 
she stated state law provides paid time off for organ and bone marrow donation, but there 
is no specific provision for this in the Rules.  OHR recognizes paid time off should be 
provided and the Rules Subcommittee will work with the OHR on this issue.   
 
In the Civil Service Survey, several employees raised the issue of perceived inequities in 
paid parental leave time for civil service and professional and administrative (P&A) 
employees.  Civil service employees  receive two weeks of paid parental leave in 
comparison to six weeks paid leave received by female professional and administrative 
employees.  Ms. Rafferty noted that civil service employees could also utilize four weeks 
of sick leave, and there are other differences between the civil service and P&A sick 
leave and vacation benefits.  Mr. Strahan stated the Rules Subcommittee worked on the 
parental leave rule (Rule 11) last year.  The CSCC discussed the difference between the 
current issue and the previous changes made to Rule 11.  It was determined that the Rules 
Subcommittee should further consider the question of increasing formal parental leave.   
 
Ms. Olson next reviewed the list of questions submitted by civil service employees for 
the Civil Service Senate meeting with OHR Vice President Kathy Brown.  Carolyn 
Davidson noted that the question about professional development that suggests that there 
are few professional development opportunities available for Civil Service employees 
does not reflect the majority of the responses in the survey.  Ms. Olson explained that the 
questions are not intended to be representative of the information in the survey, they are 
simply questions raised by individual civil service employees.  Additionally, not all of the 
questions were derived from the survey.  Ms. Davidson expressed the concern that 
accurate information about the survey’s content should be conveyed to Vice President 
Brown.  The committee further discussed the purpose of the questions and the form in 
which they were submitted to Vice President Brown.  Ms. Rafferty urged the committee 
to prioritize the topics they would like Vice President Brown to address, and Mr. Strahan 
and Mr. Cavalier thought it important to convey to Vice President Brown what civil 
service employees are thinking.  Ms. Rafferty commented that OHR has answers to many 
of the questions posed by employees in the survey, and if the CSCC would prioritize 
these concerns, she could assist in answering them. 
 
Subcommittee Reports 
Compensation Benefits –Karen Lovro stated the Compensation/Benefits Subcommittee  
held its first meeting.  She noted that Mary Luther, who typically meets with the 
subcommittee regarding benefits issues was unable to meet with the subcommittee due to 
health issues, but would meet with them in November.  Some items the Subcommittee 
discussed included: 

• Updating the Civil Service Job Evaluation Review Appeal Guidelines document 
• OHR’s progress on the Job Family Classification Project 

 
Ms. Lovro also highlighted the upcoming changes to the health care benefits plan. 
  

• The University selected Medica as its sole medical plan administrator.  
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• The U Classic Plan by Health Partners will not be available as an option in 2012 
• Health Partners Medical Group clinics will continue to be available to employees 

in Tier 1 of Insights by Medica.  
• Health Partners members who want to have medical coverage in 2012 must elect 

a Medica medical plan during Open Enrollment in November:  there is no default 
plan.  

• OHR offered meetings with Medica representatives prior to open enrollment for 
employees with HealthPartners as their medical benefits.  However, there are not 
enough meeting times available for the demand, and OHR is not able to guarantee 
that there will be more prior to the completion of open enrollment.   

• She stated $12 million would be cut from the U Plan over the next two years.  
And noted many employees had expressed frustration with the increased costs in 
benefits.  

• There will be increases in prescription co-pays, office visit co-pays, ER co-pays, 
walk-in clinic co-pays, MRI/CT Scan co-pays, and the out-of-network deductible 
for individuals and families.   

• There will also be an increase in employee premiums.  (25% increase for Insights 
by Medica and 34.6% increase across the remaining plans) 

• There will be a 19.0% increase across all dental plans.   
• A one-year grant program is being established to assist lower income employees 

with the increase in medical premiums 
o eligibility will be based on household income 
o employees should apply before January in order to receive the full benefit 

• Wellness points program will begin in 2012 and points earned will be applied to 
reduce the 2013 premium.   

 
Staff Development – Ms. Davidson reported that the Staff Development subcommittee 
was meeting following the CSCC meeting.  
 
Advocacy  - Susan Cable-Morrison reported the following inquiries from constituents 
and the subcommittee responses: 
 

• A civil service constituent wanted to meet regarding a lay-off.  Ms. Cable-
Morrison spoke to the constituent over the phone.  She provided information 
regarding lay-off and bumping rights, and HR contacts.   

 
• A civil service constituent called with questions about a new employee hired to do 

the same work as the constituent, but at a higher rate of pay and in a higher 
classification. Ms. Cable-Morrison discussed the reasons departments/units may 
do this.   She also reviewed the JEQ and JRQ processes and encouraged the 
constituent to meet with their immediate supervisor to discuss the issue.  She also 
provided HR resource contact information, asked the constituent to follow up with 
her regarding the outcome, and offered support if a JEQ appeal is initiated.  

 
Ms. Cable-Morrison also noted the Advocacy Subcommittee determined it should meet 
on an as needed basis because advocacy requests come at irregular intervals.   She asked 
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the CSCC for feedback on this, and the CSCC agreed that the Subcommittee should meet 
as needed.  Frank Strahan suggested that the Advocacy Subcommittee members have 
some initial meetings to ensure that all committee members are responding to constituent 
questions in the same way. 
  
The CSCC also discussed the process for handling constituent inquiries about advocacy 
and compensation.  Mr. Cavalier indicated it is not his role as chair to respond to 
advocacy inquiries.  Ms. Olson expressed concern for maintaining constituents’ 
confidentiality in the issue referral and reporting process.     It was decided that Nancy 
Fulton, who monitors the csc@umn.edu address would refer advocacy and compensation 
questions to both the chairs of the Advocacy Subcommittee and the 
Compensation/Benefits  Subcommittee.  As chair and vice chair respectively, Mr. 
Cavalier and Ms. Olson would be copied on these e-mails.   
 
Communications – Ms. Olson reported the Subcommittee had its first meeting and the 
new committee members provided feedback on the e-InTouch. 
 
Rules – Mr. Strahan reported he contacted the new Subcommittee members and they 
would have their first meeting in November. 
 
Legislative – Mr. Hussain reported that he contacted all of the subcommittee members, 
and that they would meet on an as needed basis.  He encouraged all CSCC members to 
join the Legislative Network by signing up at the Legislative Network website:  
http://www.capwiz.com/supporttheu/mlm/signup/   He indicated the legislative session 
begins at the end of January and he will be attending the 2012 Legislative Briefing, 
February 1, 2012, 6:00 p.m. - 7:30 p.m. 
 
Nominations  - Sharon Van Eps reported that there is an opening for a civil service 
representative on the Office for Conflict Resolution Hearing Panel.  She has received two 
applications to date and will bring all applications to the November 17  CSCC for a vote. 
 
Member Recognition  
The committee recognized and thanked retired CSCC member Blake Downes for his 
many years of service on the Civil Service Committee, the Rules Subcommittee, and the 
CSCC.  
 
OHR Report 
Susan Rafferty provided the CSCC with a brief update of current OHR topics.  She noted: 

• Open Enrollment for benefits begins in November 
• She emphasized that Health Partners members who want to have medical 

coverage in 2012 must elect a Medica medical plan during Open Enrollment in 
November:  there is no default plan. 

• There will be many changes to the Wellness Program.  Ms. Rafferty suggested 
Karen Chapin be invited to speak to the Civil Service Senate or CSCC about these 
changes. 

mailto:csc@umn.edu
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• HR is putting out a request for proposal for an independent vendor to administer 
the University’s flexible spending program 

• Discussions are being held regarding a pay card program for those employees not 
utilizing direct deposit (the “unbanked’).  This will provide savings to the 
University because it will not be administering paychecks.   

• An examination of business processes is taking place regarding benefits for civil 
service and bargaining unit employees who become P&A employees.   When civil 
service and bargaining unit employees move to P&A positions 80 hours of unused 
vacation will be transferred.  Anytime over 80 hours, will be paid out at the 
academic position pay rate.   

• Ms. Rafferty stated she believes there will be a rising number of pay compression 
issues for civil service employees due to years without salary increases.  Ms. 
Lovro noted this would be a good topic of discussion for the 
Compensation/Benefits Subcommittee.  Mr. Cavalier asked how supervisors are 
handling pay compression issues.  Ms. Rafferty responded that it is done on a 
case-by-case basis. 

• Ms. Rafferty and Ms. Lovro met to discuss the job history form and will provide a 
report on their progress at the November 17 CSCC meeting.  

 
Strategic Planning  
Ms. Olson began the strategic planning discussion.  She stated she has been reviewing the 
results of the civil service employee survey, and provided the CSCC with an outline of 
constituent issues.  Her outline divided these issues into the following categories:  

• Equity issues regarding benefits 
o Some examples include: 

 maternity leave  
 retirement 
 payout of vacation at point of layoff 

• Administrative Issues 
o Some examples include: 

 Sustainability of work areas 
 Growth of regulations 
 Reinvesting in the Regent’s Scholarship 
 Incorrect classification 

• Human Resources Issues  
o Some examples include:  

 access to human resources support  
 lack of attention to Civil Service Employment Rules  
 job satisfaction and security 
 supervisor qualifications 
 step increases 

• Others 
o Some examples include:   

 parking  
 office conditions 
 safety 
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Rosie Barry, program director, OHR, facilitated the CSCC’s strategic planning process.  
She asked committee members on which of the areas identified above they would like to 
focus.  One topic of interest noted by several CSCC members was payout of vacation on 
an annual basis.   Mr. Downes commented that in order to determine which issues the 
CSCC should focus its energy on, it should first identify how often constituents identified 
each of the survey issues.  Ms. Olson said she would work on this. 
 
Ms. Barry next asked the CSCC to break into several groups to create goals based on the 
ranked issues identified by civil service employees in the survey.  The issues identified in 
were divided into the following categories.   

• Representing civil service employees in the University governance process in 
areas of compensation, benefits, and classification. 

• Communicating information to civil service employees such as changes in the 
Civil Service Employment Rules, changes to employee benefits and legislative 
issues that relate to the University 

• Increasing opportunities for professional development for civil service staff 
• Providing resources to employees who request help with work-related issues 
• Reviewing interpreting, and recommending changes to the Civil Service 

Employment Rules  
• Using the Legislative Advocacy Network to voice civil service employees’ issues 

and concerns at the state level. 
• Providing feedback to the Office of Human Resources on the Job Family 

Classification Project 
 
Subcommittees that correlated with the issues were identified, and the following goals 
were established for these subcommittees.   
 
1.  Comp/Benefits Subcommittee Goals 

• Three Month  
o Make sure there are representatives on all committees 
o Identify issues of concern to constituents 

• Six Month  
o Communicate resources to constituents 
o Receive an update on seniority issues  

• One year 
o Have new process in place for resolving seniority issues 

• Three years 
• Seniority issue resolved 

 
2.  Communications Subcommittee Goals 

• Three Month  
o Include monthly notice of CSCC meetings in Brief 
o Establish new look for e-InTouch 

 Important issues section with links to the minutes 
 Hot topics section 
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 Senator’s voices section 
o Review website 
o Communicate to constituents who represents them 

• Six Month  
o Solicit and receive feedback on the e-InTouch 

• One year 
o Conduct second survey of civil service employees 

 
3.  Professional Development Subcommittee Goals 

• Three Month  
o Identify University units responsible for professional development of civil 

service employees 
o Gauge feelings about changes to the Regent’s Scholarship 

• Six Month  
o Educate professional development funders about the ramifications of their 

choices 
• One year 

o Work with OHR to develop policies for professional development 
 
4. Advocacy Subcommittee Goals 

• Three Month  
o Identify existing resources 
o Encourage employees to utilize departmental resources first  

• One year 
o Create self-help document for employees 

 
5.  Rules Subcommittee Goals 

• Three Month  
o Consider ways to educate constituents and receive feedback 

 Staff Day – provide FAQ sheet 
 Host an open forum at a CS Senate meeting or on-line 

• On-going 
o Conduct Civil Service Rules review process 
 

6.  Legislative Subcommittee Goals 
• Three Month  

o Contact and establish relationship with the University’s legislative liaisons 
o Establish a clear message from the civil service employee perspective 

• Six Month  
o Share the civil service employee message about the University  

• One year 
o Engage the constituency to move the message 
o Structure in place to share the civil service message 

• Three Year 
o Successful branding of civil service employees  
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7.  CSCC 
• On-going  

o Review changes to the Job Family Classifications 
o Provide feedback to OHR  
o Report information back to constituents 

 
Ms. Barry also provided the CSCC with the following list of goals they identified at their 
August 18 retreat.   
 

• Communication 
o Develop and implement a system for regular communication with civil 

service employees, and encourage them to become involved 
o Better communication with the coordinate campuses 
o Increase readership of e-InTouch 
o Develop a great website for civil service employees 
o Increase the visibility of the CSCC across all campuses 
o Help CS employees understand the structure and purpose of the CSCC 

• Effective Process 
o Create a three to five year strategic plan for the CSCC 
o Hold two successful CS Senate meetings 
o Bring an issue to the University Senate for discussion 
o Increase understanding of the Job Classification process so the 

information can be clearly conveyed to constituents 
o Encourage OHR to update department groupings for bumping 

purposes 
o Be respectful of the governance process 

• Effective Relationships 
o Ensure President Kaler and the Board of Regents know the value of CS 

employees 
o Form an effective relationship with CS Senate and University Senate 
o Form an effective relationship with the Vice President of OHR 
o Connect with the coordinate campus HR departments 
o Ensure a clear understanding of the new CSCC and CS Senate structure 
o Be a voice for CS Employees on the benefits issues 

• Subcommittees 
o Review each subcommittee, determine its effectiveness, and make 

recommendations for its future work 
o Define the subcommittee structure and identify committee chairs and 

co-chairs 
o Encourage active involvement from the CS Senate members on the 

CSCC subcommittee 
o Redesign the Professional Development program 
o Consider ways to maintain the volunteer role for civil service 

employees because not all CS employees will run for election. 
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The CSCC did not have time to discuss the retreat goals in relation to subcommittee-
goals established on the basis of the survey.  The CSCC also lacked time to refine the list 
of survey-based subcommittee goals.  It was agreed that the Ms. Barry would be invited 
back to focus on two questions 1) which of the survey-based subcommittee goals are the 
most important and 2) which can realistically be achieved.   
 
New Business – Mr. Strahan stated the co-chairs of the Student Health Advisory 
Committee (SHAC) contacted him, and they would like to speak with the CSCC about 
SHAC’s Tobacco-free Campus Resolution.  The CSCC agreed this topic should be 
presented at its November meeting.  Mr. Cavalier asked Mr. Strahan to contact the SHAC 
co-chairs. 
 
Hearing no further business the meeting was adjourned  
       Dawn Zugay  
       University Senate Office 

 


