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TWIN CITIES 

All University Senate Consultative Committee · 

220 Biological Sciences Center 
1445 Gortner Avenue 
St. Paul, Minnesota 55108 

Telephone (612)373-3226 

ALL UNIVERSITY SENATE CONSULTATIVE COMMITTEE 
Thursday, April 29, 1982 

12:30 - 3:00 
Dale Shephard Room, Campus Club 

. AGENDA 

1. Fix agenda. 

,2. Minutes of April 8 {enclosed) . 

3. Report of the Chair {oral). 

4. Report of the Student Chair {oral). 

5. Committee reports 

a. Finance 

b. Financial emergency. 

6. Old Business 

a. sec appointments to Senate committees and 
Assembly Steering Committee appointments to 
Assembly committees 

b. Use of Human Subjects in Research: Committee's 
proposed policy revisions {please bring text sent 
prior to April -8 meeting) . 

7. New Business 

a. Social Concerns Committee reporting procedures 
{Patricia Williamson) 

b. Business and Rules' proposal for P/A class 
representation in Senate (David Giese) 

c. Judicial Committee procedural rules change proposal 
(Kim Munholland) 

d. sec budget {enclosed). 

8. Adjourn. 
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UNIVERSITY OF MINNESOTA All University Senate Consultative Committee 
TWIN CITIES 

220 Biological Sciences Center 
1445 Gartner Avenue 
St. Paul, Minnesota 55108 
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MINUTES 
SENATE CONSULTATIVE COMMITTEE 

April 2 9, 1982 

The meeting of the Senate Consultative Committee was convened by Chairman 
Douglas Pratt at 12:40 p.m. in the Dale Shephard Room of the Cam~s Club, Coffman 
Union. Other members present: Bea Anderson, Robert Brasted, Nancy Brecht, Dawn 
Fleming, Virgina Fredricks, T.J. Grbich, Dave Lenander, Rick Linden, Marv Mattson, 
Rick Purple, Donald Spring, Pat Swan, Kit Wiseman. 

Guests included David Giese, Kim Munholland, Carol Pazendak, Maureen Smith 
and Patricia Williamson. 

1. Fix Agenda 
Two changes to the agenda were made by the Chair. 

a. Add under New Business- discussion of the outline of the sec annual report 
to the Senate. 
b. Change in Item 7, New Business- 7a will follow 7b. 

2. Minutes- April 8, 1982 
The minutes of the April 8 meeting were approved as written. 

3. Report of the Chair .., 
1~:, 

a. Agenda items for the May 6 meeting of the SCC- . 
1. The Committee on Committees will present the motion it intends to 
bring to the Senate regarding Civil Service representation on specific 
Senate committees. 

2. Vice President Keller will discuss proposals for the overseeing of liberal 
arts components in University undergraduate degree programs in the event 
of the demise of the Committee on Liberal Education. 

3. Discussion on financial emergency. 

b. There will be a closed meeting of the Faculty Senate Consultative Committee 
at 10 a.m., May 6 in the Regents Room, Morrill Hall. Agenda items include 
discussion on the appointment of a new Vice President for Health Sciences, 
matters before the Senate Judicial Committee, and the process for filling 
com mit tee openings under the provisions of the new constitution. An open 
meeting will convene at 11:30 a.m. At that meeting the FCC will consider 
responses to the financial emergency document from individuals and committees 
reviewing it. 



4. Report of the Student Chair 
a. The Student Forum's Committee on Social Concerns is discussing the issue of 
minority representation in the Senate. 
b. Positions are now being filled for next year. 

5. Committee reports 
a.Finance- Swan 
There will be a meeting of the Senate Finance Committee on May 6 at 3:00 p.m. 

b. Subcommittee on Financial Exigency- Spring 
Professor Spring reported for Professor Eaton that review committees that have 
not responded to the document on financial exigency by May 6 should be urged 
to respond between May 6 and May 20 so that the subcommittee can become 
aware of any major objections. 

6. Old fusiness 
a. Appointments to Senate committees-

!. All-University Honors Committee- Caroline Czarnecki will be asked 
to continue as Chair. Paul Jessop named as new member. If Mr. Jessop 
declines, Seymour Geisser will be asked to serve. 

2. Planning Committee- Irwin Rubinstein will be asked to continue as 
Chair. Joseph Galaskiewicz named as new member. If Mr. Galaskiewicz 
declines, George Freier or William Kleinhenz will be asked to serve. 

3. fusiness and Rules Committee- David Giese will be asked to continue 
as Chair. 

b. Use of human subjects in research- policy revisions 
Several members commented that the revisions were difficult for the lay 
person to understand and wondered whether it would be advisable to send 
the revisions to a committee with expertise in the subject for further 
review. Professor Pratt reported that several active members of the 
Committee on the Use of Human Subjects in Research had suggested that 
the policy be presented on the floor of the Senate as approved for revision 
by a plurality of the committee. Some SCC members feared, however, 
that debate on the Senate floor over these issues would be uninformed 
and too short. Professor Purple reminded members that lack of knowledge 
about a subject is not necessarily a justification for withholding debate. 
He suggested that the fusiness and Rules Committee be consulted on how 
to handle a debate on the subject so that persons in the departments 
concerned and others with expertise would have a chance to be heard. A 
motion was made that revisions to the Policy on the Use of Human &lbjects 
in Research be referred to the Research Committee. A friendly amendment 
was added that the Research Committee consult with the Blismess and 
Rules Committee as to how best to handle the presentation of the revisions 
on the floor of the Senate so that requisite expertise from department 
heads and other experts can be present during any discussion of these 
matters. The motion passed without dissent. 

7. New fusiness 
a. sec 1982-83 budget-

1. There was a consensus that the SCC Chair attempt to get the committee 
civil service staff position reclassified to Administrative Assistant. 
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2. Visit to Crookston- There was some discussion about whether the trips 
to outstate cam{Xlses were valuable enough to justify the cost of 
transportation. Generally, the trips were thought to be valuable. Professor 
Spring suggested, however, that perhaps it was not necessary to have a 
trip every year. Dave Lenander suggested that one way to save on costs 
would be to drive to cam{Xlses that are relatively close, such as Morris. 
There was a consensus not to oodget a flight to Crookston for 1982-83. 

A motion was made to approve the budget as proposed. The motion passed 
without dissent. 

b. fusiness and Rules' proposal for P/A class representation in Senate- David Giese 
1. Professor Giese distributed a Proposed Amendment on PI A class 
representation in the Senate along with the results of a poll of units to 
find out the number of personnel fitting the criterion of continuous 
appointment. Some sec members expressed surprise that there was not 
a greater number of personnel within this category of continuous 
appointment. Professor Giese explained that the category involves only 
the 9700 class title, so that some personnel who might be expected to be 
included in the amendment would not be. In addition, some members 
expressed concern that because of the transition occuring in employment 
classifications, the number of personnel in any given category could change 
significantly before the amendment is implemented. fusiness and Rules 
will refine its motion and probably not bring an action item to the Senate 
on May 20. 

2b. Discussion then turned to the subject of Civil Service representation 
on Senate committees. Professor Giese reported that the Committee on 
Committees has recommended to the fusiness and Rules Committee that 
Civil Service representation be approved for the Recreation and Sports 
Committee (1 representative), the Calendar Committee (1 representative), 
the Finance Committee (1 observer) the Physical Plant and Space Allocation 
Committee (1 representative) and the Research Committee (1 
representative). No representation was recommended for the Athletics 
Committee although the Civil Service Committee had requested one 
representative to that committee. Professor Fredricks asked if there was 
a general policy which guided the choice of those committees as ones to 
which Civil Service representatives should be sent. Professor Giese replied 
that the general policy is that Civil Service representation should be 
granted in areas where Civil Service personnel are directly involved and 
affected. A motion is expected in the Senate on May 20. 

c. Social Concerns committee reporting procedures- Patricia Williamson 
Professor Williamson recounted the history of the Social Concerns 
Committee and reported in some detail how the continuing issue of 
University divestment in South Africa had been handled by the committee. 
It was generally agreed that the Social Concerns Committee has followed 
correct procedure, that is, the committee had reported to the Senate 
before appearing before the Regents. However, a couple of problem areas 
were uncovered by reviewing this case. One is that the Senate Consultative 
Committee and the fusiness and Rules Committee sometimes do not pay 
close enough attention to annual reports in order to screen items, determine 
which are for information and which for action, etc. Second, time 
constraints often make it difficult for the Subcommittee on Social 



Responsibility in Investments to follow correct routing procedures. They 
are often called upon to give advice, particularly regarding proxy votes, 
before having been able to report to their committee. Professor Spring 
observed that the notion of collegiality must be invoked when working 
with sensitive issues under difficult time constraints and that superimposing 
another set of short-notice procedures upon those already existing would 
not be helpful. Professor Purple agreed and reiterated the need for 
subcommittees to maintain the procedure of reporting to their committees. 
It was agreed that, as with the Senate Finance Committee, when a 
recommendation is required on short notice, the subcommittee or 
committee should report its actions promptly to the sec and/or the Senate. 

A motion was made that the Senate Consultative Committee recommend 
that Senate committees be made aware of the protocol governing reporting 
procedures by subcommittees to committees and that the Resolution on 
Divestment in South Africa made b the Committee on Social Concerns 
be reported for information on the oor of the Senate. The motion passed 
without dissent. 

d. Judicial Committee procedural rules change proposal- Kim Munholland 
Distriooted- Rule change proposal. 
Professor Munholland described the proposal and the reasons for effecting 
the rule change, which allows each side one peremptory challenge of a 
panel member, and clarifies challenges for cause. After brief discussion, 
a concensus was reached to accept the proposal. 

e. Outline of Annual Report- Pratt 
Professor Pratt asked for any changes or additions to the outline. The 
following additions were suggested: 
1. Discussion during fall quarter on women's participation in the Big 10. 

2. The SCC's role in helping to name the Search Committee for the Vice 
President of Health Sciences. 

3. The visit to the Morris campus. 

4. Consultation with other universities about financial emergencies. 

5. The agenda for next year- unfinished and continuing business. 

6. The Conversation with the President on University priorities. 

The meeting was adjourned at 2:45 p.m. 

Respectfully submitted, 

Allen Helmstetter 



NOTE to SCC members: The memorandum below was sent to the committee chairs 
addressed, and similar memoranda were sent to President Magrath, General Counsel 
Dunham, Twin Cities AAUP President Bruce Overmier, and Prof. Robert Morris of 
the Law School, each with a copy of the draft document on financial emergency. 
Both the FCC and the full SCC will discuss the document at the May 6 meetings. 

To: 

From: 

Re: 

April 26, 1982 

David Giese, Chair, Business and Rules Committee 
Stanford Lehmberg, Chair, Educational Policy 
Laura Cooper, Interim co-chair, Equal Employment Opportunity for Women 
Arthur Williams, Chair, Faculty Affairs 
Patricia Swan, Chair, Finance 
Kim Munholland, Chair, Judicial 
Irwin Rubenstein, Chair, Planning 
Stephen~rowicz, Chair, Tenure 

D~s Pratt, Chair, Senate Consultative Committee 

Interim document on financial exigency 

The Tenure Committee is currently reviewing the Tenure Code approved by 
the Faculty Senate in 1973. It is unlikely that a revision will be 
approved by~he Faculty Senate and Regents before next fall at the earliest. 
Thus the only statement now in effect that deals with financial exigency 
appears in the University of Minnesota Regulations Concerning Faculty 
Tenure (originally approved in 1945, revised through 1972). It is quite 
brief and lacks any detailed description of procedures to be followed in 
declaring and implementing a financial exigency. 

Throughout the year we have faced a series of financial crises. We have 
so far successfully averted a declaration of financial exigendy (and of 
course hope to continue to avoid it). Some believe that it is bad for morale 
even to consider the possibility. However, we have had to consider the 
possibility. There are very few procedural safeguards in the 1945 document, 
and we believe that it is also bad for morale to remain uncertain about the 
procedures that would be followed and the ways in which faculty rights would 
be protected in the event that a declaration of financial exigency became 
necessary. 

The Faculty Consultative Committee considered the possibility of asking the 
Tenure Committee to prepare a revision of Section 15 of the 1973 Tenure Code 
(the section dealing with financial emergency) and to bring it to the Senate 
at its May 20 meeting. We are now convinced that it would be a mistake to 
consider any single section in isolation from the rest of the Code. 



Chairs of Business and Rules, SCEP, EEOWC, SCFA, 
Finance, Judicial, Planning, Tenure 

4/26/82 
page 2 

~ole therefore intend to ask the Senate on May 20 to approve an interim 
document--to be in effect until the approval of the new Tenure Code--outlining 
declaration and implementation of financial exigency. The Tenure Committee 
agrees that it is desirable to have interim procedures, and they have supported 
the Faculty Consultative Committee's involvement in preparing an interim 
document. A draft of the document is enclosed. We request your committee 
to review the enclosed document and respond to us as quickly as possible. 
We must send the text of our motion to the printer on May 6, so it would be 
best if we could hear from you before then. 

In preparing this document ·the FCC borrowed heavily from the 1973 Code and 
from similar documents approved by the Universities of Washington, Wisconsin, 
Michigan State, and Ohio State.. We have tried to prepare a draft that will 
be accepted, but have intentionally not avoided controversial issues, in 
the belief that it is crucial to confront these issues openly before actual 
decisions about faculty terminations have to be made. 

:mbp 
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All University Senate Consultative Committee 

220 Biological Sciences Center 
1445 Gertner Avenue 
St. Paul, Minnesota 55108 

Telephone (612)373-3226 

DRAFT OF INTERIM PROCEDURES FOR 
FINANCIAL EMERGENCY 

I. Declaration of a Financial Emergency. 

A. Preface 

The power to declare a financial emergency rests with the Board of Regents, 
upon recommendation of the President. A declaration of financial emergency 
shall be made only in case of a reduction in the University's-iftBtruetional
budget so drastic and enduring that it threatens seriously to impair the teaching 
and research missions of the University, and only if such reductions are judged 
to require the termination or suspension of faculty with continuous tenure or 
any other faculty prior to the end of their specified terms of appointment. 
During a financial emergency, every attempt must be made to protect academic 
freedom. The judgment a financial emergency exists shall be made only after 
retrenchment alternatives have been fttllTconsidered afta ¥igerott~ly parso~, 
and a determination has been made that programmatic reductions, reorganizations, 
and eliminations are necessary for the preservation of the University's teaching 
and research missions. 

B. Procedures for Declaring a Financial Emergenc~. 

The following procedures, intended to provide opportunity for full and deliberate 
consultation, shall be followed in declaring a state of financial emergency: 

1. Upon determining that conditions likely to require a declaration of 
financial emergency exist, but prior to making such a recommendation to the 
Board of Regents, the President shall meet with the Senate Consultative 
Committee to discuss the University's financial situation, to present budget 
recommendations, to examine alternatives to declaring a financial emergency, 
and to consider the educational consequences of these courses of action. 

2. The President shall also address the University community either in writing 
or in a special forum on the University's financial situation. 

3. Because a declaration of financial emergency would involve "policies 
concerning faculty appointments and tenure" (University Senate Constitution, 
Article III, Sec. 3. b.) as well as "educational matters concerning more than 
one campus or the "Cniversity as a whole" (University Senate Constitution, 
Article III, Sec. 2), the Faculty Consultative Committee shall prepare a 
written recommendation on the question of declaring a financial emergency. 
This recommendation shall be submitted to the Senate Consultative Committee 
for its concurrency or separate recommendation. 

1 
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4. The Faculty Consultative Committee recommendation, together with any 
separate recommendation from the Senate Consultative Committee, shall be 
forwarded to the Faculty Senate .for debate and action. This same recommendation, 
together with any separate recommendations of the Senate Consultative Committee 
and a report of the action of the Faculty Senate, shall then be submitted to 
the University Senate for debate and action. 

5. The President shall be present at both Senate discussions to comment on 
the sec and FCC recommendations and to answer questions concerning the 
administration's position and the University's financial situation. 

6. Any recommendation concerning a state of financial emergency ~de by the 
President to the Board of Regents shall be accompanied by the recommendations 
of the University and Faculty Senates. Members of the Faculty Consultative 
Committee and the Senate Consultative Committee shall be present at the meeting 
of the Board of Regents at which? declaration-of financial-emergency is 
discussed in order to comment upon and answer questions concerning the 
recommendations of the University and Faculty Senates. 

7. If contrary actions is subsequently taken, the President shall report in 
writL~g the reasons for this action to the Senate Consultative Committee. 

8. A condition of financial emergency may be cancelled at any time by the 
Board of Regents upon the recommendation of the President, following the 
consultative process outlined in 1-7 above. 

9. At the end of twelve months a decision shall be made to continue or 
discontinue a state of financial emergency, following the consultative process 
outlined in steps 1-7 above. 

First Steps after Declaration of Financial Emergency 

A. The Budget Executive shall consult with appropriate administrative officers 
and with the Senate Consultative Committee and the Finance Committee before 
reaching the following decisions: 

1. Size of the budget reductions for collegiate units; 
2. Strategies for meeting the reductions, e.g. the balance between 
across-the-board cuts and programmatic reductions, use of furloughs, etc.; 
3. Criteria for determining where cuts will be made; 
4. Timetables for collegiate recommendations on programmatic reductions 
and for unit implementation of such reductions. 

B. In making the decisions in II A, the Budget Executive shall consider alternatives 
to terminating tenured faculty, e.g. reassignment, suspension, furlough, early 
retirement, "buy-outs," cuts to non-academic services, etc. Emergency procedures, 
and decisions made under them, should build on the mechanisms and criteria 
already established for on-going planning. 

Identification of Programs to be Reduced, Reorganized, or Eliminated 

A. Once the decisions referred to in II A 1-4 have been made, the Budget Executive 
shall send them to college and campus units concerned. 
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B. Deans and Provosts shall consult with collegiate governance bodies through 
procedures reviewed in advance by the Senate Consultative Committee. 

C. The .Budget Executive, after consulting with Deans or Provosts, shall make 
recommendations concerning programs to be reduced, reorganized, or eliminated. 

D. The Deans and Provosts shall.notify programs provisionally identified for 
reduction, reorganization, or elimination of the amount of their budget~ry 
reduction, the reasons for these reductions (with specific reference to the 
established criteria), and of programmatic and personnel strategies for achieving 
these reductions. 

E. The programs provisionally identified for budgetary reductions shall be given 
the opportunity to comment upon and raise questions about the reductions, through 
the collegiate consultative bodies referred to in III B. Questions about procedural 
inadequacies can be raised with the Budget Executive and the Senate Consultative 
Committee. 

F. A final statement of programs to be reduced, reorganized, or eliminated shall 
be made in writing by the President, through the Vice Presidents, Deans, or 
Provosts, to affected units and programs, and to the Senate Consultative Committee. 

IV. Termination of Tenured Faculty. 

A. A tenured faculty member can be terminated only if financial emergency is 
declared and the following provisions are adhered to: 

1. No faculty member shall be terminated until voluntary termination 
incentives available at the University at the time financial emergency is 
declared have been offered to him or her by the President or the President's 
designee. 

2. Within programs identified for reduction in the faculty work force, 
the following priorities shall inform the decision described in IV A 3: 

a. Non-regular faculty shall be terminated before regular faculty; 

b. Probationary faculty shall be terminated before tenured faculty, 
with the following exceptions: 

i. where a program is to be maintained and where the expertise 
of a probationary faculty member is essential to the program's 
research and teaching mission as described in the program's 
long-range planning documents, that faculty member may be 
continued in preference to a tenured faculty member; 

ii. where the systematic termination of probationary faculty in 
a program would compromise the tenuring unit's affirmative action 
obligations, selected probationary faculty may be continued in 
preference to tenured faculty. 

3. Within the priorities listed in IV A 2, selection of individuals for 
termination shall be made on the basis of the following ranked criteria: 
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a. centrality to the research and teaching missions of the program 
that is to be continued; 

b. quality of the individual's professional record as evidenced in 
existing evaluation documents such as annual evaluations, departmental 
reviews, retention decisions, current vita, and other commentary 
existing as part of the faculty member's permanent file; 

c. seniority, defined as total years of service as a tenured faculty 
member of the University of Minnesota. 

4. Terminations 

a. Initial recommendations concerning the termination or reassignment
of faculty members shall be forwarded to the appropriate Dean or Provost 
by the tenuring units identified for reorganization, reduction, or 
elimination. Such recommendations shall be made by the tenured faculty 
in the tenuring unit. The chair or head of the tenuring unit shall also 
forward a recommendation to the Dean or Provost. 

b. The chair or head shall provide written notice to each individual 
within the tenuring unit recommended for termination or reassignment. 
Such notice shall include description of the procedures, evidence, and 
criteria used in making the recommendation, together with information 
concerning any substantive differences between the recommendation of 
the faculty and that of the chair or head of the tenuring unit. 

c. All recommendations from the tenuring units, together with supporting 
documentation, shall be for~~rded by the Dean or Provost to an appropriate 
collegiate faculty review committee, reviewed in advance by the Senate 
Consultative Committee. This committee shall consider the recommendations 
of the tenuring units, and shall provide each faculty member recommended 
for termination or reassignment with opportunity for a hearing. Such 
hearings shall not involve questions concerning the propriety or necessity 
of the declaration of financial emergency. Nor shall they raise questions 
concerning the selection of specific tenuring units for reorganization, 
reduction, or elimination. Individuals requesting a hearing shall provide 
the hearing committee with a 'rritten statement including information 
they wish to put before the committee, or questions they wish to raise 
concerning their proposed termination or reassignment. Such information 
and questions shall be limited to the procedures, evidence, and criteria 
used by the tenuring unit in making its recommendation. Individuals 
shall also have an opportunity to appear before the committee. 

d. The review committee shall advise the Dean or Provost concerning the 
recommendations of the tenuring units. The Dean or Provost shall forward 
his/her recommendations to the Academic Vice President, together with 
information concerning the recommendations of the tenuring units, and the 
advice of the review committee. 

e. The President shall make the final decision concerning termination or 
reassignment, and shall inform the faculty member in writing of the 
decision. The letter shall include explanation of the programmatic and ··
individual grounds for the decision, a description of the procedures and 
criteria by which the decision was reached, and a statement of the date 
on which termination is to become effective. 

.. , .... ,.. ~-~· .· 
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f. No termination shall become effective sooner than one full academic 
year following the declaration of financial emergency. 

B. Appeals Procedures for Tenured Faculty Terminated Because of Financial Emergency 

1. After the declaration of a financial emergency, the President shall appoint, 
upon nomination of the Faculty Consultative Committee, a Faculty Appeals Panel 
to hear all appeals as defined in IV B 2. The Appeals Panel will be composed 
of five tenured faculty members, who, if necessary, will be released from other 
University responsibilities during the period of hearing appeals. 

2. The following conditions shall govern the use of appeals procedures: 

3. 

a. Only a tenured faculty member who has received formal notice of 
termination from the President because of elimination, reduction, or 
reorganization of a program shall have access to these appeals procedures. 

b. Neither the existence nor extent of a condition of financial emergency 
nor of the decision to eliminate, reduce, or reorganize specific programs 
shall be at issue in this appeaL An appeal may be made only on the basis 
of a complaint over the interpretation or implementation of Sections IV A 
and C of this document. 

c. The responsibility for presenting the formal appeal and for responding 
to the Faculty Appeal Panel's requirements at all stages rests with the 
faculty member bringing the complaint. 

d. In considering complaints over implementation of Sections IV A and C 
of this document, the Faculty Appeals Panel shall consider only whether 
those individuals or groups making the decision followed appropriate 
procedures, considered the evidence material to a fair determination, and 
acted in a responsible manner. 

Faculty Appeals Panel Procedures 

a. Written notice of intent to appeal shall be made by a tenured faculty 
member within 15 days of the receipt of a formal termination notice from 
the President. An additional 30 days will be allowed for the complainant 
to submit the formal appeal. The notice of intention to appeal and the 
formal appeal shall be submitted to the President and to the chair of the 
Faculty Appeals Panel. 

b. The appeals panel shall begin its review of the case no earlier than 
30 days and no later than 60 days from the notice of intention to appeal, 
except by mutual consent of the complainant and of the chair of the Faculty 
Appeals Panel. 

c. The appeals panel shall conduct an investigatory proceeding in 
accordance with the following provisions: 

i. The proceeding shall not be adversarial in nature. The proceeding 
shall be an investigation leading to a report on whether or not the 
appropriate procedures were followed in the decision to terminate the 
complainant and whether or not adequate consideration was accorded the 
relevant facts of the case. No formal transcript of the proceedings 
need be kept • · 
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ii. The complainant shall state the case fully but briefly in writing 
and shall have the opportunity to present the case in person to the 
appeals panel and to offer any evidence in support of the claim. The 
claimant shall have the right to bring a faculty adviser to any 
appearance before the appeals panel. 

~~~. The appeals panel w~y request a written report from any of the 
parties involved in making the decision to terminate the complainant 
on the procedures followed, the evidence considered, and the rationale 
supporting the decision. · 

iv. At the conclusion of the appeal, the appeal panel shall either 
dismiss or support the complaint. All findings and recommendations . 
shall be made in writing, with copies provided to the complainant and 
the President. 

d. If the complaint is dismissed, the President's notice of termination 
shall stand. 

e. If the complaint is supported, the President shall review the matter 
and take whatever action is deemed appropriate. All decisions of the President 
under this procedure shall be provided in writing to the appeals panel, to 
the complainant, and to the appropriate Dean or Provost within 30 days of · 
the receipt of the appeals panel's recommendation. 

C. Reassignment or Reappointment of Faculty Members 

1. A faculty member whose tenuring unit is scheduled for reduction, reorgani
zation, or elimination may be reassigned to another tenuring unit, according 
to the provisions of IV C 2 and 3. 

2. Faculty members who have been identified for termination because their 
programs are to be reorganized, reduced, or eliminated, shall be offered 
reassignment to another program provided a majority of the tenured faculty 
in the tenuring unit in which that program resides determines that he or she 
is qualified for a position in that unit. Evaluation of the faculty member 
shall be based upon c·onsideration of the faculty member's potential contri
bution: to programmatic needs according to prevailing standards in the tenuring 
unit. A faculty member shall not be obligated to accept an offer of 
reassignment. 

3. During a state of financial emergency the faculty member shall be 
considered only for an unfilled, funded position, the filling of which has 
been authorized by the Academic Vice President. 

4. A faculty member who accepts an offer of reassignment according to the 
provisions of C 1, 2, and 3 and who voluntarily resigns from the reassigned 
position within six months, shall be entitled to any of the economic provisions 
of IV A 4 that were applicable at the time of reassignment. 

5. Reassignment of a faculty member to a different program or tenuring unit 
shall not be at a reduced rate of compensation. If reassignment necessitates 
a change of compensation base (e.g. conversion between nine month and eleven 
month appointments) then the change chall be calculated according to standard 
University accounting procedures. 
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D. If a faculty member is terminated due to elimination, reduction, or reorgani
zation, then he or she shall for three years from the date of termination have 
first right to consideration for new or vacant positions for which he or she is 
qualified, prior to the initiation of usual search procedures. The evaluation 
of the professional qualifications of the person who has been terminated shall 
be made by the faculty in the tenuring unit where the vacancy exists. 

Hiring Freeze during a Financial Emergency 

A hiring freeze shall go into effect as soon as financial emergency has been declared. 
Exceptions shall be made only by the Academic Vice President. These exceptions shall 
be reported to the Senate Consultative Committee. 

VI. Definitions 

A. 'Program' means any of the following: 

1. A college, school, department, division, or other instructional unit 
headed by an academic administrator. 

2. A research or service unit (which may or may not educate students) 
headed by an academic administrator. 

3. A coherent set of courses, or course of study, which leads to an academic 
degree. 

4. A coherent set of courses or curricular sub-area recognized by faculty 
action which does not lead to an academic degree but which serves to educate 
or train students (e.g. a "track" within a department or a sub-field 
referred to in descriptions of graduate or undergraduate requirements of 
courses of study). · 

B. 'Faculty member' means a 66 2/3% FTE or greater tenured member of the faculty 
at any of the University of ~innesota campuses. 

C. 'Tenuring unit' means the academic unit responsible for a faculty member's 
tenure commitment as found on the faculty member's most recent record of 
appointment. 

C, April 26, 1982 
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AAUP 
Professor Dou,~las Pratt 
sec 
220 Bio Science 
St. Paul 

Dear Doug: 

American Association of University Professors 
University of Minnesota (Twin Cities) Chapter 

Minneapolis, Minnesota 55455 

Ihy 17, 1982 

I w:ri te in response to the FCC's Draft of Interh' Procedures 
for Financial Emergency. Tlle l\.!1.UP Executive Conmi ttee has 
reviewed the Draft and. the officers have discussed it further. 

vie recognize the pressures that call for so:ne sort of document 
to guide future actions. Still, we do not see this as a substi
tute for the full implementation of the Tenure Policies and 
Regulations as adopted by the University Senate in 1973, all 
the while recognizing that there are at least technical difficul
ties with those regulations • rde at the i-'L\UP wish to press for 
early adoption of a proper new tenure code. 

T:li th respect to the Draft itself, we generally see re3.l merit in 
sections I, II, and III. However, we h3,ve strong reservations 
about section IV,A,2,b. He find. Utis section too vague and posinG 
such extrer'ie exceptions that it virtually elimim.tes the principle 
of tenure. At best, it seriously compromises tlle ideals of 
tenure. There are many qtA.estions to be rlealt Tllith and in need 
of careful answers before U.1is section should be brought to 
the Senate for action. 1-Je •.wuld strongly urge and recommend th3.t 
this section be reworked. over the swnmer (He \Wuld contribute 
our efforts to this.) and a.ction deferred ·.mtil early fall. 

For your information, I .l'n.ve enclosed selected :HUP materials on 
tinanc io.l exigency. Thanl<: you for this op:portuni ty to comment. 
We offer ourselves for further detailed 'wrk on critical sections 
should you want this. 

J. Bruce Ovennier 
President 
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May 5,. 1982 : 
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-- MEMORAalM·. 

To:· Dr •. Johil.': .J.· SaUJt. Jr. • Co-Chil:i%man.- Comilittee: on. the Use of- Human 
· , ~- ·· .SU.jaeta·.in.Research·--

- .Profeaa.r 'lo&ert GibsOn~ Co-Chili.Dian, ltuJian · Subj Kts 

~p~trative Aa. sistant,·-~n Subjects 

. .c.· Pratt, Chairman, Senate ConSultative Committee 

Subj~· Propc.sea:.rwisiona· in -the Policies and Procedures for the Protection 
. of·. BlilDan • Subj acts in Research. . 

Tba. s-.te· Con8ultative eo.id.tte~ voted. on· AprU 29 to forward the prop)sed 
policy· revisions developed· by your subeOJiailittee· and balloted on by your 
c:OIIIid.ttee·meaabei:i!Jhip, ~o the Senate· comiaittee· on· Research for. its official 
c:ouSiiJ.ation~ In addition~ the ConSultative Committee voted to request 
the Seail.te cCOilllittee- on- Business. and Rules to provide a struc.ture which wU1 
assure :iDfcmHd · debiate em the flooi: · of· -the Senate when the motion to adopt 
the- rertsions is brouiht to the· Senate •. One 8uggestion from· the SCC to 
Bu~ and Rules· Will be· to i:eq1lest the presenee at the Senate meeting 
of· c:hdrperaona f:tom.. departments affected by· the policies of the Human Subjects: 
Comiaittee~ · 

It seeDs. highly unlikely that there will . be· sufficient time to make these 
prepazations before the May 20 Senate meeting. The revised. policy, therefore., 
woUld pre&Umably be· an item for action at the' first Senate meeting of the 
fall. quarter~ on· November· 18. The· ConSultative Coimilittee · meaabers recognize 
the' significa'Dce' of' the policy' revisiona. They' also i:ecogilize that the 
policy-is technical and takes time to ecnD.jn'ehend, and they are keenly sensiti.Pa :., 
to the need to protect· the lmman subjects above all. They coiu:lude that the 
-proposed. rEnTisions wUl . get. the fairest and most. intelligent consideration -
by the Senate by folloWing the procedures outlined aboVe.· 

:m.bp' 

cc: · Meabars of policy revision:-subemililittee 
Anthony Zabai:eas, Chairman, Senate Coulilittee on Research 
David Giese, Chairman, Senate Committee on-Business and Rules 

. :'. ' 



May 7, 1982 

To: Anthony Zahareas, Chairman, Senate Committee on Research 

From: Douglas Pratt, ehairman, Senate Consultative Committee 

Re: Proposed policy revisions of Ruman Subjects Committee 

As we discussed by telephone on Hay s. the Senate Cnnsultative Committee 
directs the Senate Committee on Research to examine the proposed policy 
revisions of the Committee on the Use of Ruman Subjects in Research and make 
its recommendation Clo them 6o the Senate via the Senate Consultative Committee. 
I believe SCR received copllls of the proposal in early April. 

The SCC is also instructing the Business and Rules Committee to structure 
rules which wUl assure an informed and thorough discussion of the issue 
on the floor of the Senate. We assume a motion can come as an action item 
for the November 18, 1982 meeting of the Seaate. 

The Consultative Committee would appreciate receiving the report of the 
Research Committee by October 15, for its own consideration before the 
November 4 docket deadline for the Senate meeting. '!'hanks for your 
assistance. 

:mbp 

Enc: Memo to John J. Sauk et al 
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Academic staff professional personnel holding~nuous appointm~ shall be 
eligible to vote in the unit)where they hold the1r appo~ent$~shall be 
eligible for election as · representatives_ · from~ uni~. Such academic 
staff professional personnel shall not change the n~r of faculty representatives 
that the uni~ may elect to the Senate. Academic sta~professional personnel 
eligible to vote in their unif>shall also be eligible for appointment to 
conmittees of the Senate as "faculty"members. 

~ 

ol 

Academic Staff 
Unit 

fY'-'l~Shr--vl 

(..0 11. {l"tVCI., ( 

39* 

---------------------------------- Professional Personnel 
~,if,r• \- Continuing Education & Extension 

:" ~ ·' ) 

Eligible 
Voters 

24 

Faculty 
Senators 

l 
-' t "'\ 

/)vi ; ' - _... Agricultural Extension 
.A t .. 

~-'''r·-· .. ~:. '-- --Libraries 
Ct .L· 

General College 

Law 

Biological Sciences 

Public Affairs 

Total 

ll 51 

14 86 

2 57 

1 36 

2 91 

1 16 -
70 361 

*Classification has t t be no ye en approved, per Harold Miller 
may have others who will be shifted to this cate ' gory. 

3 

4 

3 

2 

5 

1 

19 

Dean, CEE· I 

Total nwnber of University faculty senators, including Consultative Committee = 
145. 
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PROPOSED AHENDMENT TO RULE ll(c} OF THE SENATE JUDICIAL CONMITTEE'S 

RULES OF PROCEDURE: 

1. Retain first sentence of existing rule. 

2. Delete remainder and substitute: 

"Either party may challenge one member of the panel peremptorily. 
Upon such challenge~ the panel member will be dismissed from the 
panel and a replacement made by the Chair of the Judicial Committee. 
In addition to the peremptory challenges allowed~ either party may 
challenge members of the panel by presenting to the Chair a statement 
containing the reasons for the challenge. The Chair shall show this 
document to the panel member(s} concerned~ who shall have the right 
to answer in wri.ting if they desire. In the event of a contested 
challenge, the Chair shall send all documents accumulated to 
other members of the Committee. At a meeting of the Committee and 
in the absence of the Committee member challenged, the documents shall 
be discussed. If the Chair desires~ he or she may request an 
advisory written ballot on the challenge from the Committee members 
present. The Chair shall then rule on the challenge. This decision 
shall be binding. All challenges shall be made within ten days after 
receipt of the letter from the Chair notifying the parties of the 
panel appointment~ In the event of substitution, an additional 
ten day cha 11 enge peri oct- wi 11 be granted app 1 i cab 1 e to the new 
appointment." 



4/23/82 

SCC BUDGET - CURRENT AND PROPOSED 

Secretarial 
(75%) 

Supplies 

Duplication 

Postage 

Refreshments 
(beverages, student 
lunches at CC~ FCC 
lunches at Morrill) 

Travel 
(2 reps to Midwest 
Fac • Gov • Con£; 
meeting at coor-

Budgeted 81-82 

$9200 

120 

750 

170 

560 

1000 

~ dinate campus) 

~ 

Equipment 
maintenance 

Other 
- phone 

-moving 

- display ads in 
Daily 

Media Resources 
(unbudgeted) 
(believed to be 

280 

50 

100 

phone hook-up to Morris 
for special 11/81 meeting 
with President) 

TOTALS $12,300 

Est. spent 81-82 Proposed budget 82-83 

$10,566 $11,094 $12,020 '$13;173 
(Prin. Sec.) (Exec. Sec.) (1\dmin. Ast) 

50 80 

650 750 

170 190 

470 500 

1488 500 
(2 to 0 'Hare) 

-i~ 

(flig'Rt te Cree*eteR) 

70 75 

• 

370 350 
(intra-Botany dept. features) 

42 50 

70 

$13,946 

100 

70 

$15,559 
- 1,800 

$13,759 

$16,485 
1,800 

$14,685 

$17,638 
- 1,800 

$15,838 
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