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UNIVERSITY OF MINNESOTA 
TWIN CITIES 

All University Senate Consultative Committee 

383 Ford Hall 
Minneapolis, Minnesota 55455 

Telephone (612)373-3226 

MINUTES 
FACULTY CONSULTATIVE COMMITTEE and 

FCC WITH THE PRESIDENT 
May 14' 1981 

Marcia Eaton convened the meeting of the Faculty Consultative Committee 
at 10:50 a.m. on May 14 in Morrill Hall #300. Also present were Bob Brasted, Paul Quie, 
John Howe, Doug Pratt, Vera Schletzer, Skip Scriven, Pat Swan, and Carol Pazandak. 

Committee on Facilitating Scholarly Activities of the Faculty. She 
reported on the committee's first meeting, which was continuing at that hour. 
The group had defined two kinds of activities for itself: to collect demographic 
data and other data both here and from comparable institutions, and to identify 
problems and determine what policies could have an effect upon the problems. 
She described the committee, made up of faculty and administrative staff, as 
very good, interested, and determined not to spin wheels. A preliminary report 
is requested from the committee fall quarter, 1981. 

Information. She circulated a copy of a report from the HECB on Post
Secondary Education for Part-Time and Returning Students. Copies will be made 
for those who want them. She also circulated an article in Academe, "Institutional 
Mergers and Absorptions." 

Consent decree implementation. Vera Schletzer reported on the two-day 
special hearing called May 6 and 8 by the special masters. Vera Schletzer, 
Paul Quie, and Julie Bates attended Wednesday; Vera, Julie and Doug Pratt on 
Friday. Wednesday's session had been dominated by charges and accusations from 
the Faculty Women's Advisory Committee. Vice President Hasselmo opened the 
Friday session with a report on all that the University had done to comply with 
the consent decree. Later in the meeting Vera Schletzer delivered the SCC's 
statement in support of using the traditional faculty governance system over 
the long haul. Dean Jeanne Lupton delivered similar sentiments. Julie Bates 
also spoke, and Shirley Moore, Chair of the EEOWC, spoke on what that committee 
has done to date. 

Professors Pat Faunce, Clare Woodward and Laura Cooper presented a list 
of demands from the Faculty Women's Advisory Committee. The administration 
agreed to many of them. The major remaining question will be decided this week 
by the special masters--whether the University should fund the Faculty Women's 
Advisory Committee. 

Vera Schletzer commented that the advisory committee thought the SCC 
statement was accusing them of working outside the system, and that she assured 
them that it neither said nor intended that. The advisory committee is seen to 
have obeyed the rules of the system. sec's point is that from here on in it 
will be most useful to employ the Senate structure. 



2 

Doug Pratt referred to the casual nature of the hearing. Court reporters 
recorded everything, yet no witnesses had been sworn and charges were being 
tossed about rather freely. 

Marcia Eaton announced that Shirley Moore will report to the SCC at its 
May 28 meeting from the EEOWC and that the whole of that committee has been 
invited to attend for a joint discussion of the issues. 

MEETING WITH THE PRESIDENT 

President Magrath, Vice Presidents Hasselmo, Kegler and Keller, and 
Dean John Wallace joined the meeting at 11:15. 

1. Proposal to the Bush Foundation for Support of Faculty Development 
for Improvement of Undergraduate Education at the University of Minnesota. 
Keller and Wallace. Ken Keller distributed copies of the proposal. John Wallace 
distributed a draft outline of the application for sabbatical projects under 
Bush funding. 

The University wants to extend its advantage as a research institution to 
involve undergraduates more explicitly. Sabbatical proposals would have to 
indicate to some extent how the professor would apply the fruits of the sabbatical 
period to helping undergraduates--for instance, through honors courses or other 
curriculum changes. The Bush Foundation wants to be convinced that the faculty 
really care about this result and that the plan will really bear the fruit the 
University is stating it will. Central administration hopes the FCC will meet 
with the two site visitors May 21-22 to discuss with them the various kinds 
of leaves faculty take and how to structure the proposed program to achieve 
its intended ends. 

Bush people, and these site visitors specifically, are accustomed to thinking 
of instructional development in terms of small undergraduate college class 
situations. They have not focused on a large research university. The University 
knows, and wants to persuade Bush, that undergraduate students here can benefit 
from the University faculty in a way that students at the state's good small 
colleges cannot gain from their faculties. The President and Ken Keller said 
that people who lack an understanding of the research university may erroneously view 

the proposal to Bush as a subterfuge to aid an ailing sabbatical program. 

There was not full agreement in the meeting on the degree of emphasis to 
be placed on the connection between a professor's sabbatical project and the 
benefits to undergraduates to be derived from it. Keller said it might be made 
clear in the application form that a requirement of the sabbatical project be 
that it create new opportunities for involving undergraduates in research/scholarly 
work; the point must be made that the sabbatical leave will enhance the likelihood 
of involving undergraduates. He said the University nees to have mechanisms for 
involving undergraduates and the substance to fill the mechanism. The Bush 
involvement should stimulate the faculty to consider applications for undergraduates. 
He added that the term 'research' in the application form is not limited to 
laboratory experience; rather it means education beyond the typical classroom, 
including symposia and honors programs. 



3 

Doug Pratt made the point that a single person, perhaps even a single 
department, cannot develop the undergraduate participation. He noted that CBS 
can already demonstrate active involvement of undergraduates in research projects: 
35% of their majors now work on research, and the college has a goal of involving 
70%. CBS's program is organized college-wide. Since a group effort with at 
least departmental cooperation is necessary, the individual alone should not 
be made responsibile via the application form for implementing undergraduate 
involvement. John Wallace indicated agreement with this assessment. 

Current undergraduate involvemenets in research and scholarly work will 
be reported to the Bush consultants. Bob Brasted cited the significant number 
of Chemistry undergraduates presenting papers currently at an undergraduate 
research symposium. 

President Magrath made the point that Bush has typically funded small 
colleges, and that the University educates many of the faculty for those colleges. 
The University should emphasize the connection between keeping its faculty vital 
and keeping vital the faculties in the small state colleges. 

2. Consent decree. Nils Hasselmo reported on the special masters' 
hearing of May 6 and 8. The Faculty Women's Advisory Committee made its complaints. 
He made it clear in the hearing that he was not responding to the allegations of 
intimidation and harrassment. He distributed to the FCC copies of his letter 
of May 13 to the special masters (1) objecting that information was pr9yided the. 
special masters from the faculty advisors which was not made available to the 
University; (2) confirming that the University is not responding at this time 
to individual complaints presented on May 6; and (3) reporting the University's 
intention, in cases where no internal panel is to be convened, to inform the 
claimant immediately after the University makes that decision. He also distri
buted copies of his May 11 letter to members of the Class asking for reports of 
any harrassment or intimidation and providing the addresses where complaints 
can be addressed, and the President's May 11 letter to University administrators 
and the faculty. The University, he added, has both a moral and a legal obligation 
to inform claimants on the availability of information. 

There may have been, Hasselmo said, a real misunderstanding in the community 
of how extensively the internal tribunals would be used. The University has 
intended to use them only where there are serious disputes of fact. So far they 
have identified very few potential candidates for the tribunals. (Many of the 
claims submitted involved civil service or student positions.) Only nine claims, 
all salary adjustment items, remain to be resolved by June 15. Five of these 
are possible candidates for an internal tribunal. Hasselmo has sent these five 
cases to Dr. Robinett. Some of them seem to be strong candidates for a settlement 
with the University, while in others the University seems not to have acted amiss. 
Keller described the disposition of five non-hire cases. Four were sent to the 
special masters with the assessment that not hiring was appropriate. The 
University has offered a settlement on one non-hire. 

Several FCC members urged the administration to be as specific as it could 
be about numbers of claims and numbers of various kinds of disposition. Hasselmo 
agreed that while the administration has been fastidious in trying not to generate 
publicity but rather to resolve each case in a professional way, it is taking 
something of a public relations beating. Pat Swan said that while the University 
should not seek publicity, it should, when questioned by the press, give answers 
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as specific as p sible and precise numbers. Some people may be guessing there 
are hundreds of claims. President Magrath expressed his agreement with the 
suggestion. Keller noted that the University had sent letters to 1500 women 
informing them of the consent decree, and had received fewer than 40 complaints. 
And, he added, the number of women the University has hired this year into 
tenure-track positions should be publicized. 

Vera Schletzer asked the status of the claims of the five women who joined 
Rajender in the class suit. Hasselmo said their cases have long been scheduled 
for early fall before the special masters. 

3. Legislative affairs. Stan Kegler. 

a. Capital request. The capital bills are going to conference committee 
Thursday night, May 14. The House version of $36-37 million, omitting the music 
building, is the one Kegler expects will come out of the conference committee. 
President Magrath hopes that if the House bill passes, the Senate will add 
language that the music building will have the highest priority on any bonding 
bill for 1982. However, it is possible no bonds will be sold until interest 
rates drop. 

b. University hospitals. Kegler reported the bill had passed the 
House on Wednesday and might pass the Senate Thursday. It is for the moment 
bound up in a political conflict involving upkeep on three state highways. 

c. Operations and Maintenance. The bill is now before both houses 
at $23 million ( amount between the Governor's original and his April recommen
dation). Kegler said the University has taken much less of a cut than the 
other portions of the higher education system. The University, however, did 
take a terrible beating on the library appropriation, which had already had its 
increase cut and in addition lost 25% of the S&E increase (S&E increase was cut 25% 
across the board). Kegler impressed upon the legislators that the library was 
second only behind faculty salaries in the University's priorities. He also 
answered a question in the conference committee by saying that Big Ten schools 
are discussing student user fees to keep their library and equipment budgets 
adequate. 

Supply, Expense and Equipment appropriation for the biennium is down from 
a request of over $12 million to something over $7 million. Each 1% of a special 
student fee would render about $500,000. The administration is examining 
whether such a fee would really help. 

d. Tuition has been settled by the House and Senate at 10% increase 
each year. Because of the surcharge this year, students would pay no actual 
increase next fall. An elasticity study shows that University students could 
bear an increase of up to 13-14%. 

e. Faculty salaries. The state's bargaining units were long ago 
expected to arrive at their settlements while the legislature was still in 
session. Now those settlements are at least half a year away. The state's 
largest system of higher education is not organized and is caught. Those involved 
in state government feel that the governor and the legislature will be charged 
with unfair labor practices if they recommend a salary increase now for the 
unorganized University faculty while the organized higher education faculties 
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are still in negotiation. Furthermore, the appropriation for the University, 
they expect, would become the floor and not the ceiling for all other systems' 
negotiations. Hence the legislature's motion is to provide the University 
faculty with the average of salary increase percentages awarded to the several 
faculty bargaining units, retroactive to the beginning of the professor's '81-'82 
appointment. This is the motion going to the House floor on May 14. 

The President said he had been prepared to tell the state the University 
would accept whatever was available at this point and then ask the Regents to 
take a salary reopener item to the legislature next year. 

f. Plusses. Kegler said getting the $250,000 increase the University 
had requested in the General Research Fund (graduate research budget) is a signal 
success in this session. The University is also permitted 2~% in the Indirect 
Cost Recovery Fund, which will amount to about $450,000 each year. Since the U 
was afraid it would lose the ICRF, this is especially welcome. 

g. SE&E increases will be approximately 6.0% the first year and 4.9% 
the second, some-of which the U may divert to the library. 

Vera Schletzer asked if the administration now expects an early vote on the 
Twin Cities campus for a collective bargaining agent. The President said that 
a vote could come soon after the ruling from the BMS on eligibility. Kegler 
said the current salary decision postponement does not necessarily mean an election 
right away. 

Kegler also mentioned a possible burden for some institutions. Parts of 
the higher education system, he explained, could negotiate and have ratified an 
award which exceeds the amount available in the state budget; the portion of 
salaries above the funds available would have to come out of the institution's 
operating budget. The University, on the other hand, being now assigned to receive 
the average of the increases, probably will not get into that particular bind. 

The meeting adjourned at 12:35 p.m. 

Meredith Poppele, 
sec Sec. 



m1l UNIVERSITY OF MINNESOTA 

May 13, 1981 

MS. Viola M. Kanatz, Special Master 

Office of the Vice President 
for Administration and Planning 
200 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

Mr. Leonard E. Lindquist, Special Master 
Mr. Edward J. Parker, Special Master 
c/o Oakes.and Kanatz 
Park Square Court 
400 Sibley 
St. Paul, MN 55101 

Dear Special Masters: 

As a 'supplement to the presentation of the University at the hearing before the 
Special Masters on Friday, May 8, 1981, the University wishes to advise the 
Special Masters that it objects to information received with respect to this 
matter that was not made available-to the University. I am referring in par
ticular, to material provided the Special Masters from the Faculty Advisors on 
Wednesday, May 6. Peter Hendrixson mentioned this briefly to Special Master 
Kanatz on Friday. Peter and I thought we would bring this to your attention by 
letter. 

The University also understands that it is not expected at this time to respond 
to the individual claims presented·on May 6. Leaving the Special Masters with 
what is to some extent a one-sided presentation could conceivably prejudice the 
hearing of individual claims as they arise; in many cases the complaints can be 
controverted or explained. Nevertheless, in the spirit of the hearing, we wish 
merely to confirm that the University is not responding to individual claims at 
this point. 

Finally, with respect to internal procedures at the University, we wish to make 
one point. As you know, the University makes a decision on each claim whether to 
convene an internal panel, resolve the matter, or send the claim on to the Special 
Masters for hearing. Some persons expressed disappointment that they were not 
informed of the status of the processing of their claim. I think a good procedure 
would be for the University, in cases where no internal panel is to be convened, 
to inform the claimant immediately after that decision is made by the University. 
That should alleviate some of the uncertainty. 

Very truly yours, 

Nils Hasselmo 
Vice President for 
Administration & Planning 

NH:alw 

CC: "-C. Peter Magrath 
University Vice Presidents 
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May 11, 1981 

Office of the Vice President 
for Administration and Planning 
200 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

TO: Members of the Class, Rajender Decree 

I am writing to you for several reasons. The first is our wish to reiterate 
on behalf of the University of Minnesota its commitment to the processes 
established under the Rajender decree. This commitment is firm and 
unchanged. 

The need to reaffirm our commitment has arisen because of allegations of 
intimidation, harassment, and retaliatory behavior that have recently been 
presented to the Special Masters by some women faculty members and other 
claimants or potential claimants. If specific allegations are brought to 
our attention, the University does, of course, have means of dealing with 
them through its established grievance system or, as the case may be, through 
administrative action. No one should hesitate to avail herself of those 
procedures. If anyone lacks information about the procedures, assistance 
will be given by the University Grievance Officer, Dr. Carol Pazandak 
(373-2025), by the University EEO Director, Mrs. Lillian Williams (373-7969), 
or by my office (373-4911). 

There are also other avenues open to faculty, including the consent decree 
claim procedure, direct appeal to the Special Masters (see address below) 
and subsequent contempt hearings, and appeal to the Equal Employment Oppor
tunity Commission. 

As the enclosed letter from the President to deans, directors, department 
heads, and faculty members shows, the assistance of administrators and 
faculty has again been enlisted, as in the past, to insure that any form of 
intimidation or harassment is discouraged and, if it occurs, dealt with 
quickly and firmly. 

The second reason for my writing to you is the problem of adequate communication 
with a large group scattered throughout a large institution, and outside that 
institution. While we have tried over the past year to communicate via a 
letter to the class, extensive advertising, the distribution of procedural 
statements, workshops for administrators and EEO officers, etc., it has become 
clear that some members of the class do not feel that they have adequate 
information. 

In order to try to deal with that problem, I would suggest that you write or 
call directly to my office if you wish to receive general procedural informa
tion or wish to raise specific questions. 



Members of the Class, Rajender Decree 
Page Two 
May ll, 1981 

Address: 200 Morrill Hall, 100 Church Street, S.E., Minneapolis, 
Minnesota 55455 

You may also wish to contact the Special Masters directly, especially if you 
want information about the filing of a claim. 

Address: Special Masters, P.O. Box 2070, Loop Station, Minneapolis, 
Minnesota 55402 

Sincerely yours, 

;t/~ lk~ 
Nils Hasselmo 
Vice President for 
Administration and Planning 

tla 

enclosure 

4t; cc: C. Peter Magrath, President 



l5i1 UNIVERSITY OF MINNESOTA Office of the President 
202 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

May 11, 1981 

'ID: Deans, Directors, Department Heads , and Faculty Members 

FROvt: C. Peter Magrath 

During recent hearings arranged by the Special Masters appointed under 
the Rajender decree, it was alleged by some women faculty members that 
they have encountered behavior among faculty and administrators that 
they find intimddating or retaliatory, or at least intended to discourage 
the pursuit of grievances concerning their status or salaries. Any form 
of intirr.ddation, harassment, or ridicule is obviously totally unacceptable 
-- both because of our specific responsibilities under the Rajender decree 
and because of our strong and overall general commitment to equal oppor
tunity. 

We all share a determination to make our equal opportunity processes work 
and to maintain an atmosphere of true collegiality at this University. I 
am writing, consistent with my past statements, to solicit your assistance 
in achieving this goal. The principles involved need to be affirmed wher
ever the occasion arises; if there is any evidence of intirr.ddation or 
harassment, pranpt action rrust be taken. 

If you have any concerns related to the subject of this letter, I hope 
that you will make them known to me or other appropriate officers of the 
University. 

Thank you for your cooperation. 

CPM:kb 

cc: University of Minnesota Vice Presidents 
Mrs. Lillian Willia.ms, Director, Equal Opportunity Office 
Mr. R. Joel Tierney, University Attorney 
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FACULTY DEVELOPMENT FOR IMPROVEMENT OF UNDER
GRADUATE EDUCATION AT THE UNIVERSITY OF MINNESOTA 

The University of Minnesota requests $900,000 over a period of three years to 
initiate a program of encouraging increased utilization of faculty sabbatical 
leaves. The program is aimed at stimulating the renewal and development of research 
and related scholarly activities by the faculty in ways that impinge directly on 
undergraduate education both within and outside the classroom. 

In each of the years 1982-1983, 1983-1984, and 1984-1985, $284,000 would 
be allocated to supplement the leave salaries of 25-30 faculty members so that 
they can take sabbatical leaves at 80% to 95% of their normal salaries. The 
remaining $16,000 would comprise a travel and expense fund to be allocated to 
these faculty members as needed to facilitate their planned sabbatical leave 
activities. 

The awards of these funds would be based on the submission of a proposal 
detailing the studies to be undertaken and the mechanisms by which those.studies 
will lead to improved opportunities for undergraduate educational experiences. 
Proposals would be entertained from any faculty member eligible for sabbatical 
leave and substantially involved in undergraduate education. They would be 
reviewed and rated by a University-wide faculty committee whose judgment as to 
merit would be final. 

Background: 

The relation of the University•s mission to undergraduate education 
The University of Minnesota occupies a unique position among institutions 

of higher education in the State of Minnesota. It is a research university; a 
university whose statement of mission makes explicit reference to its three-fold 
purpose of teaching, research and service. It is the only institution in the 
state that awards the Ph.D. degree and it is responsible for a very large 
fraction of all the professional education carried out in the state. By any 
measure of scholarship, breadth of offerings, or research productivity, it is 
among the leading universities of the country. 

These goals and activities of the University are reflected in a number of 
characteristics of the institution. Its faculty are selected and rewarded on 
the basis of their ability to integrate teaching and research. They are drawn 
from a national pool and are among those at the forefront of knowledge in their 
fields. Their aggressive efforts to obtain support for their research, which is 
not normally provided by the state, results in a level of non-state support 
of research and training in excess of $100 million per year (an amount exceeding 
the entire faculty salary budget). These funds.are used to purchase research 
equipment and library materials, and to provide stipends for both graduate and 
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undergraduate assistantships. As a consequence, the University's laboratories 
and equipment are matched in this regional area only by the facilit-ies at the 
University of Wisconsin, Madison. Similarly, its libraries and special archives 
provide resource materials far beyond that available at other institutions 
in the state. 

The existence of a graduate and research program has other ·far-reaching 
effects on the nature of the institution. While its undergraduates are primarily 
from Minnesota (more than 90% are state residents), 50% of the graduate students 
are from other states and countries. This introduces a number of formal and 
informal opportunities ·for cultural broadening. The range of courses is 
remarkably broad and course offerings vary frequently as new knowledge is developed 
through research. Departmental colloquia provide for ongoing scholarly exchange 
and the stream of scholars who visit the campus to take part in those colloquia, 
to give lectures sponsored by various colleges, or to make more extended visits 
to carry out joint research with members of our faculty, further increase the 
opportunities for the exchange of ideas and the broadening of each student's 
academic experience. 

How do these institutional characteristics affect undergraduate education 
at Minnesota? We believe that the aspect of our undergraduate program which is 
unique in the State of Minnesota and possible only at a university with substantial 
research commitments is the opportunity for undergraduates to connect to the 
research and other scholarly activities of the faculty. Therefore, while size 
and complexity signify to some the disadvantages of large classes and an impersonal 
environment, we find it an environment providing great opportunity. Our view 
is that our approach to the improvement of undergraduate education ought to be 
to capitalize on our assets; to maximize the possibilities for undergraduates 
to benefit from the ongoing research activities, the cultural heterogeneity, and 
the i ntell ectua 1 vita 1 i ty inherent in the development and exchange of new ideas·. 

The mechanisms by which this can occur are many: individual research 
projects; membership in a graduate research group; honors seminars and colloquia; 
courses open to both undergraduates and graduates; independent study assignments; 
senior projects; summer employment. All of these mechanisms are currently in 
use. The College of Liberal Arts has a well-developed honors program in which 
students register for a series of seminars and colloquia taught by faculty from 
many colleges of the University in areas of their scholarly interest not usually 
covered by more formal undergraduate courses. A substantial fraction of our 
courses--those numbered in the 5-000 series--are open to both undergraduates 
and graduates. Indeed, by petition, an undergraduate with appropriate background 
can register for the most advanced courses. In the Institute of Technology, a 
special program exists by which certain outstanding freshmen are assigned to 
work on a one-to-one basis with faculty members in their research. Undergraduate 
research assistantships are common, though not plentiful. 

A major aim of the present proposal is to increase the number of these 
opportunities by helping faculty members to revitalize their own research 
activities and encouraging them to develop and expand the connections that allow 
them to share the excitement and stimulation of their activities with undergraduates. 
It must be stressed that this is one, albeit a major one, of a series of efforts 
underway and planned for improving undergraduate education and for increasing 
activities that lead to faculty development. Some of the other efforts which 
complement this proposed program are outlined briefly below. 
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Undergraduate instructional development 
The University has had a formal program for educational development in place 

since 1967. The Educational Development Program, with a budget of about $250,000 
per year, funds projects that range from the production of educational materials 
for course segments to the development and testing of new formal courses or 
new means of instructional delivery. The Small Grants Program of our Council 
on Liberal Education distributes about $80,000 per year to projects aimed at 
improving the undergraduate experience. In both of these programs, faculty
initiated proposals are judged by a faculty committee. Faculty members 
returning from a sabbatical granted under the terms of the proposal which we are 
making to the Bush Foundation could use these development funds to effect programs 
stimulated by their sabbatical experience. 

Collegiate units and departments also have their own programs of development, 
many informal and small, but some of major magnitude. The College of Liberal Arts, 
for example, has just completed a major study of its undergraduate curriculum 
which has resulted in recommendations for extensive changes aimed, in significant 
part, at effecting changes consonant with the thrust of this proposal. In 
addition to a number of recommendations aimed at developing important cultural 
connections, cohesion, depth, and interdisciplinary integration in the curriculum, 
the Chambers Report, as the document summarizing the study is known, recommends 
that all undergraduates complete a senior project under the direction of a faculty 
member in their major field. The college has set aside approximately $150,000 
to aid in the implementation of various aspects of this report, including the 

~ senior project activities. 

With a grant from the McKnight Foundation, the University, starting this 
fall, will be able to award scholarships to National Merit finalists on a basis 
other than need. We expect that this will increase substantially the number of 
high ability undergraduates choosing to attend the University. To add to their 
undergraduate experience we are eager to improve and expand our honors programs 
in all undergraduate units. Thus, the Associate Director of the College of Liberal 
Arts Honors Program has been granted 25% released time this year to work with 
other colleges in the University to develop further honois offerings. An element 
that we find attractive in our proposal to the Bush Foundation is that it will 
allow us to provide special opportunities for improved undergraduate learning 
to all students, including accelerated learning opportunities for the bright student. 

Finally, a proposal is now being developed in response to a Northwest Area 
Foundation RFP that will make a specific connection between the opportunities 
available at a research university and specific aspects of freshman year and 
senior year education. The freshman year emphasis will be on seminars aimed at 
developing the capacity to recognize, appreciate, assess, and write about 
competing perspectives, viewpoints, and theories. The senior year emphasis will 
be on enriching the senior project discussed above to a serious research effort. 
We expect this program to complement the one we are proposing herein for faculty 
development since it will provide useful mechanisms for returning faculty to 
use the gains of the sabbatical year in improvement of undergraduate education. 

The need and opportunities for faculty development 

The University of Minnesota, like many others in the United States, is 
confronted with the situation that its faculty is heavily tenured (more than 82% 
of our regular faculty hold tenure) and the total number of faculty members 
is likely to remain constant or to decrease slightly in the next decade. This 
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means that the rate of addition of new junior faculty will be much slower in 
this next decade than it has been in the past. We project approximately 500 
retirements during the 1980's in a regular faculty that numbers 3000. Further, 
our experience suggests that non-retirement-related resignations will occur at 
a rate of only about 50 per year. These figures, as well as the present age 
distribution of the faculty, indicate that the average age of the faculty will 
increase in this next decade. 

These facts lead one to the inescapable conclusion that faculty vitality 
will be a serious problem in the 1980's and one which must be addressed if 
institutional health is to be retained. Two aspects of this problem must be 
considered. The first is to develop mechanisms for stimulating revitalization 
and intellectual vigor in the faculty. The second is to develop mechanisms to 
pursue programs of renewal. 

A research university has a particular advantage in dealing with these 
problems because of the symbiosis and synergy inherent in the dual activities 
of teaching and research. Individuals actively involved in research have an 
advantage in both formal and informal teaching situations in that the excitement 
of their active scholarship in the field is transmitted to their students. On 
the other hand, the teaching role requires that one's ideas be reviewed, structured, 
and refined in order to be communicated, and provides the continual opportunity 
to interact with students who approach the field with fresh minds and not 
infrequent insights. This hones and revitalizes one's research activities. 

Thus, to a certain extent, faculty vitality can be promoted by insisting 
that each faculty member be active in both teaching and research roles. Where 
faculty members, over time, have allowed their efforts in one of those areas to 
diminish, they must be encouraged to increase their activity in that area and 
to reestablish an appropriate balance. 

This is more easily accomplished when the activity that is absent is teaching. 
The University, in recent years, has encouraged an active and effective teaching 
role for all of its faculty in several ways. Its promotion and tenure procedures 
require that all professors substantiate that they have had significant teaching 
involvement. Moreover, they must submit evidence of teaching evaluation by 
students and colleagues. The University Senate, in 1974, established the require
ment that each professor have at least one course evaluated each year. Help 
in good teaching technique has been made available through seminars on instructional 
design and availability of instructional consultants. 

More difficult is the problem of stimulating and enabling renewed scholarly 
activities. Here, the University has taken several approaches and, through this 
proposal, hopes to add another important one. 

The diminution in the influx of new, young scholars has decreased the level of 
external stimulation. The University is attempting to combat this in a number of 
ways. In the last few years we have experimented with an early retirement program 
to allow faculty members to retire at 62 without substantial financial· sacrifice. r 
This, of course, has the effect of opening positions to young faculty members. I 
We expect the Board of Regents to make this program a permanent one in the 
near future. 
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We have also encouraged position .. mortgaging," a process whereby a department 
can hire a junior faculty member on non-recurring funds for several years in 
anticipation of a subsequent retirement in the department. This is now widely 
used and has been helped by a grant from the Northwest Area Foundation which 
provides five years of support for five junior faculty members in the sciences. 
This has enabled us to recruit five young scholars in anticipation of retirements 
later in the 1980's. We are considering approaching the Legislature to seek 
support from them for a similar, but larger, program in other areas. 

In still another approach, we are encouraging departments to maintain 
faculty lines for visiting professors so that we can maintain a constant influx of 
new people even when the total faculty size remains constant. At the present time, 
we are also considering an expansion in our Hill Visiting Professor Program, a 
program to which departments can apply for salary support for a distinguished 
visitor for a quarter to a year, provided that it can be established that the 
visitor, through public lectures or interdisciplinary seminars, will reach out 
to scholars in several disciplines. 

Enabling faculty renewal in the area of research and scholarship is still 
more difficult. One very successful approach to this is the University's Single 
Quarter Leave Program. Under this program, faculty members receive a one-quarter 
leave at full pay. The program is competitive and applications must detail the 
plan of activities to be undertaken during the leave. The leaves are intended ... 
11 to (facilitate) special studies, research, scholarly writing and self-improvement 
programs that will enrich and strengthen individual knowledge and understanding 
in the domain of scholarship and university teaching ... The applications for these 
leaves are judged by a faculty committee. Regents• policy allows such leaves 
to be granted to 4% of the tenured and probationary faculty in any academic year 
and the program always has substantially more applicants than available awards 
(120 leaves were granted in 1980-1981). 

As successful as the Single Quarter Leave Program is, it does not address 
the professor who needs a longer period of time to work at another laboratory 
or to study and reflect on a new field. The Sabbatical Furlough Program is 
intended to serve this latter purpose. At the University of Minnesota, the 
sabbatical furlough is available to full-time regular faculty members in their 
seventh year of service and every seventh year following a sabbatical leave. 
It provides a half-salary to the faculty member for an academic year. 

Unfortunately, the sabbatical leave is seriously underused. We estimate 
that between 400 and 500 faculty members are eligible for sabbatical furlough 
in any year, but only 70 - 80 faculty members actually take sabbaticals annually. 
The reason is clear: the inability of many faculty members to obtain their other 
half-salary or to live on the half-salary provided by the University. While 
active researchers may often obtain external fellowships or research grants to 
supplement their leave salary, many of those who could benefit most from the 
leave cannot obtain such support. 

The seriousness of this problem and the need to increase the use of the 
sabbatical furlough has been pointed out by several faculty groups in recent 
years. In 1978, a University Task Force on Developing and Encouraging Excellence 
in Teaching made a specific recommendation that the sabbatical leave be modified 
so that it is mo~e finan~ially viable for the faculty. In 1977, the University 
Senate Consultat1ve Comm1ttee endorsed a proposal for shorter term sabbaticals 
at a higher fraction of full salary. In the last few months, a Faculty-Administrat 

I 
l t 
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Task Force charged with examining the barriers to increased faculty productivity 
cited the financial barriers inherent in the present sabbatical policy as a 
significant problem. 

The proposal we are making herein to the Bush Foundation addresses this 
problem. 

Details of the Proposal: 

In order to make it financially feasible for faculty members to take advantage 
of the University's Sabbatical Furlough Program, we propose to establish a 
Sabbatical Grant Program to augment the half-salaries provided to faculty members 
during sabbatical leave. Our targeted faculty group are those individuals who: 

1. are interested in renewing and/or further developing their research 
competence and activity, 

2. are unable to obta·iri a sufficient level of external funding to allow them 
to accept a sabbatical leave, 

3. are involved in undergraduate teaching and present a plan for using their 
sabbaticals to increase their ability to provide undergraduates with 
opportunities to engage in scholarly activities at the forefront of 
knowledge in their fields of interest, 

4. are committed to engage in the undergraduate educational activities 
alluded to in 3. above upon their return from sabbatical leave. 

We are requesting $900,000 over a period of three years to support this 
effort. This will support sabbatical leaves for between 25 and 30 faculty 
members per year. 

In the program we envision, faculty members eligible for sabbatical leave 
would be informed by letter of the availability of the augmentation and would 
submit proposals for sabbatical grants to a faculty committee. At present, we 
believe that the committee now judging Single Quarter Leaves would be well-suited 
for this assignment in view of their long experience in judging leave applications. 
The proposals would have to outline a specific plan for the leave, indicate that 
attempts had been made to obtain other sources of support, and address the specific 
ways in which the faculty member intended to increase undergraduate educational 
opportunities on his return (new Honors colloquia, or semina~, undergraduate 
research projects, senior project suggestions, new advanced courses, revised 
course curricula, etc.). 

Grants would be made for $9,000 or 30% of the faculty member's academic 
year salary, whichever is greater, provided that the grant, when added to other 
sources of support (if any), does not exceed 100% of the faculty member's salary. 
In addition, up to $2,000 would be available for travel where that can be documented 
as necessary to the plan. Our aim in this approach to support is to provide a 
stipend sufficient to allow and encourage the faculty member to take the leave, 
but not so high that faculty members capable of obtaining other support would choose 
this as an easier route. The policy on stipends would be reviewed by the committee 
and the Academic Vice President at the end of each year to insure that it is 
achieving its aim. If a change is warranted, it will be recommended and enacted 
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~ if approved by the Bush Foundation. 

Upon returning to the campus~ as a condition of the grant~ the faculty 
member would be required to report on the activities carried out during the 
sabbatical {this is now required). Moreover, at the end of each of the next two 
subsequent years, the faculty member would be asked to report to the Academic 
Vice President on undergraduate activities arising from the leave. These reports 
would be shared with the faculty committee judging leave applications to help 
them in their assignment and would be summarized in an annual report to the 
Bush Foundation. 

Continuation of Program_ Following Grant Period: 

We are considering several options to allow us to continue the program after 
Bush Foundation support is removed. Our aim is to develop a program somewhere 
between our current Single Quarter Leave and our Sabbatical Furlough. Extending 
the Single Quarter Leave is an option; alternatively, the possibility of contracting 
the current Sabbatical Furlough has been discussed. This would involve offering 
sabbaticals for a shorter period of time with a larger percentage of salary, 
such as three-quarter salary support for two quarters instead of half-salary 
for three quarters. If the proposed program presented herein for Bush Foundation 
support proves to be the success we think it will, we are also discussing going 
to the Legislature with a request for funding of the program. In any case~ 
whether we reallocate funds internally or request new funding, the evaluation 
factor which is an integral part of this proposal will provide us with the facts 
we need to demonstrate the positive effect the program can have on undergraduate 
education. 

Program Evaluation: 
Because this sabbatical program departs from the traditional sabbatical 

furlough~ it is proposed that it be carefully evaluated. Such evaluation could 
well be conducted by a program evaluation expert from the University•s Measurement 
Services Center; the services would be contributed by the University, and a final 
evaluation report would be submitted to the Bush Foundation at the end of the 
three-year period. 

The evaluations would have a slightly different focus in each of the three 
years. During the first year~ it is proposed that the evaluation focus on the 
selection process and its effectiveness. Data would be collected from both the 
faculty selection committee and the faculty applicants for the program. Feedback 
from this first year could be used to assist in "fine tuning" the application I 
and selection processes in succeeding years. . 

Evaluation in the second year of the program would focus on the impact the 
program is having on undergraduate education. A sample of the special seminars 
and projects undertaken by professors returning from sabbatical would be assessed 
unobtrusively so that strengths and weaknesses of our developing program would be 
reported. Both students and faculty would be used as data sources. Again, 
this feedback would be used formatively to improve the overall program. 

In the final year of Bush support, the evaluation would look across all three 
years to capture the overall impact of the program. A cross-section of faculty 

i 
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from years 1, 2, and 3 would be interviewed and asked to assess the impact which 
the program has had on their scholarship and teaching. 

A program of this magnitude and importance to the University deserves a 
careful evaluation so that the University can institutionalize its strengths 
and eliminate its weaknesses. The final report, of publishable quality, will 
also provide a record for other universities and colleges that are interested 
in altering their present sabbatical programs. 

Endorsement: 

This proposal to the Bush Foundation has been reviewed by the Faculty 
Consultative Committee, an elected body of the faculty, and by the ad hoc committee 
investigating faculty vitality and producti:vity. We send it forward after much 
internal discussion and with the endorsement and enthusiasm of the University faculty. 
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Budget Infonnaetion: 

Annua 1 buddget. 

Bush ~u,!ld~tj_ofl_ Gr~n! ---
Sal~ry grants for 27 faculty with $35,000 
B-ba~se salaries: 0.3 x 27 x 35,000 
Traveel grants $600 x 27 

l/2 ~alary for 27 faculty @ $35,000 B-base 
Frin~e benefits for 27 faculty @ 22% of $35,000 

Evaluation budget. 

Year 1: Application and selection process 

Year 2: Education programs 

Year 3: Longitudinal summation 

Total: {to be contributed by the University) 

$283,500 
16,200 

$299,700 

$472,500 
207,900 

$680,400 

$3,000 

4,000 

6,000 

$13,000 

*All Leaves are expected to be for faculty members not now taking advantage 
of the Sabbatical Furlough Program. 
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Materia 1 for Appendix B. , I tern C. i . and i i. 

new students 
(freshmen + 
transfers)+, 
applied 

new students 
{freshmen + 
transfers) 
admitted 

new students 
(freshmen + 
transfers) 
enrolled 

Mean ACT 
score 

1977 

, 
.. ·:'! 

24,630 

18,410 

10,941 

21.8 

1978 1979 1980 

24 '714 24,735 25,631 

18, 807 18,607 19' 164 

11 ,340 11 ,429 11 ,8ll 

21.6 22.1 22.1 

Retention Rates (based on College retention figures; if a student originally 
enrolled in CLA and switched to IT, he would not show in the retentior 
figure) · -.-

Of freshmen entering 1977, in Fall ofl98J, 28% were still enrolled 
Of freshmen entering 1978, in Fall ofl98J, 41% were still enrolled 
Of freshmen entering 1979, in Fall of 1980, 65% were still enrolled 

f 
f 

f 

J 
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APPLICATION FORM FOR BUSH SABBATICAL PROGRAM: OUTLINE 

I. Basic data about applicant: name, department, rank, highest degree 
earned and date of award, date of appointment to University of 
Minnesota faculty. 

II. Research record and proposal 

A. Summary of past research activity. 

B. Description of research project to be undertaken on sabbatical 
leave. 

III. Teaching record and proposal- IA~;'ftl<•' C' "~ /.J,-J._;.<"t' 1 " l'u:;*'''· '. 

A. M.A. and Ph.D. theses in past 5 years for which you were the adviser 

B. Teaching activities which involved undergraduates in your research 
in the past 5 years 

C. Teaching activities in which you propose to involve undergraduates 
in your research in the 2 years after you return from sabbatical 
leave. 

IV. Record of past sabbatical and single quarter leaves. 

V. Evidence that external funding has been or is being sought for this 
sabbatical leave; status of these proposals. 

VI. Statement of your department•s goals for involvement of undergra~uates 
in research. 

1
oJJJl/.c. -;_.,,, __ .·. ,.-~,, ... ,{·/. ·· .. ·'·"-

) ( ' .. i • - ' ··: 

VII. Budget 

__ ,I <dt: .. · / 



l5i1 UNIVERSITY OF MINNESOTA 

Professor Marcia M. Eaton 
Department of Philosophy 
382 Ford Ha 11 
East Bank Campus 

Dear Marcia: 

Office of the Vice President for Academic Affairs 
213 Morrill Hall 
100 Church Street S.E. 
Minneapolis, Minnesota 55455 

June 9, 1981 

I want to thank you for taking the time to meet with the 
representatives of the Bush Foundation. Everyone•s willingness to 
respond on such short notice is a testimony, I believe, to the 
soundness of our proposal. Moreover, the preparatory work which people 
did for each of our sessions was obvious. From comments made in our 
final session, our visitors felt that we not only reinforced the 
proposal but also presented even a stronger rationale for funding it 
than was conveyed in the document itself. I thank you for your efforts 
in building the case. 

While we moved the site visitors from their initial position of 
serious skepticism about the linkage between sabbatical furloughs and 
undergraduate education, we did not alter their position completely. 
Therefore, we will have to provide them with some additional information 
aimed at showing that, through well-defined selection criteria and 
procedures we can increase the likelihood that the augmentation program 
will lead to undergraduate educational improvements. We hope to submit 
that information by mid-July and have the proposal brought to the Bush 
Foundation Board at its October meeting. If we receive approval, we 
will announce the program formally shortly after that so that as much 
lead time as possible is available for planning for 1982-1983 
sabbaticals. 

Again, many thanks for your efforts. I still hope that, ultimately, 
we will secure funds for this important program. 

KHK:jhh 

cc: C. Peter Magrath 
Richard B. Heydinger 
John R. Wa 11 ace 

Sincerely, 

:4v 
Kenneth H. Keller 
Vice President for Academic Affairs 
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HAROLD SHAPIRO'S OPEN LETTER TO THE U-M COHMUNITY: WHAT DOES SMALLER BUT BETTER MEAN? 
Source: University Record, March 30, 1981. 

~ar Colleagues: 
The last number of weeks have 

witnessed an Increased interest by 
members of the University community 
in the nature of our joint plans for 
responding -to our current and pro
jected fiscal environment. There have 
been forums and meetings of various 
kinds and thoughtful and provocative 
questions have been posed. It is im
portant that, over time, we address 
these so that thoughtful discussion can 
inforrn our ongoing decisions. - -
Periodically, therefore, I will com
municate my own views on these 
issues and discuss the plans of the 
University administration as they 
develop. This letter should be thought 
of as simply one element in a continu
ing campus-wide discussion that began 
about one year ago. 

Outstanding universities are always 
at a crossroads, but The University of 
Michigan now finds itself at a par
ticularly difficult juncture. The ongoing 
challenge of intellectual renewal is now 
supplemented with an additional 
~rden deriving from a significant 
.cline in state support and increasing 

signs that substantial support from the 
federal government, particularly in the 
area of student financial aid, health 
training programs, and certain 
research areas, will also be withdrawn. 

At the current time, it seems highly 
unlikely that the University's General 
Fund Budget, which finances most of 
our instructional programs and a good 
deal of scholarly activity, can maintain 
its purchasing power. Although some 
University activities may continue to 
grow we must, however reluctantly, 
adapt to the curtailment of General 
Fund support for our core instructional 
and research programs and the ad
ministrative support systems associated 
with them. Over time the University 
community will aggressively and 
creatively pursue alternative sources of 
funds to replace these losses, but this 
effort will take time to mature. For the 
next few years, we are faced with the 
necessity of bringing our activities sup· 
ported by the General Fund more 

,arly into line with our resources. · 
...,lis is the general outlook not only for 

The University of Michigan, but for 
most institutions of higher education. 

I have been a facultv member at 
The University of Mid~igan for over 

sixteen years. like others at this great 
University, I found an environment 
that allowed the greatest expression of 
my own talent as a teacher and a 
scholar. There were always frustra
tions, but in the last analysis there was 
always support from both students and 
faculty colleagues, for scholarly efforts, 
for new ideas, and for new initiatives 
of all kinds. For this reason, I and 
many of my colleagues not only feel a 
deep sense of love and loyalty to the 
University, but understand that behind 
the all too obvious symptoms of our 
current difficulty there is a great depth 
and capacity that will sustain our ef
forts and ensure a successful adapta
tion to changing circumstances. 

I have been asked whether, at this 
moment, as we deal with the reduc-

- tion in state and federal support, we 
(in this case, the University's ad
ministrative leadership) are acting con
scientiously. Aie we aware that we 
deal, not in numbers, but truly with 
the life g<?als and plans of people? Do 
we have, for example, the concerns of 
students and their families in our 
minds? Do we have an adequate sen
sitivity to the difficult personal ad
justments that may be necessary for 
some faculty and staff? Are we aware 
of the long-run implications of our ac
tions? Are we working to gain in
creased state support in the immediate 
future, and to find new sources of in
come? To all these questions, the 
answer is "yes," although we all cer
tainly suffer from the human condition 
of being less than perfect. 

These are important questions and 
colleagues throughout the University -
community are now raising additional 
questions which must be addressed in 
an open and frank manner. As Presi
dent, I commit myself to a full and 
open disclosure of all significant plans 
and actions that are contemplated by 
the central administration that will af
fect the various academic and non
academic units. Further, I encourage 
faculty and administrators at all levels 
(Deans, Department Chairpersons, 
other unit heads) to cooperate, in this 
difficult period, in as open a fashion as 
appears practicable. · 

In this environment, it ls important 
to remind ourselves of the b3sic values 
that undergird university life and to 
.reaffirm our own commitment to 

them. Above all, we (the entire 
University community) must remain 
committed to two of the fundamental 
responsibilities of the University. They 
are: (1) the responsibility for a training 
and research program that ap
propriately meets our obligation to 
society's current cultural and economic 
life; and (2) to maintain an environ-

. ment that enc~urages the construction 
and testing of both alternative visions 
of organizing society's institutions and 
alternative approaches to understand· 
ing nature, and is open as well to a 
continuous rethinking of society's 
values. 

My inauguration speech (April, 
1980) focused on the dual role of the 
University as society's servant and 
society's critic. Whatever adjustments 
must be made in the scope and nature 
of the University's programs, they 
must be guided by the nature of these 
responsibilities and our desire to re
main a university of acknowledged 
distinction. 

Finally, as we consider the 
characteristics of any reconfiguration of 
the University that may be proposed, 
we must be extremely sensitive to the 
complex and diverse nature of our 
community. We are not simply a 
libe-ral arts college, or a graduate 
school, or a professional school, or a 
research institute. We are all of these 
and more. Although all parts of the 
community share certain values, in
terests, and aspirations, the interests of 
all individuals and units are not com
pletely coincident. It is important, 
therefore, that we besensitive to each 
other's needs and recall that our own 
ideas, whatever their merit for our 
own particular needs, may not speak 
quite so effectively to the needs of 
others. 

I hope it is clear to the University 
community that we do indeed face a 
serious budgetary problem_ The source 
of this problem stems from a state ap· 
propriation that fell in purchasing 
power terms by fifteen per cent in the 
current academic year and from 
declining federal government support 
for teaching programs_ Further, we .:lrc 

convinced that state tax revenues will 
not be sufficient to make up this sl--:ort
fall in the near term. lr. addition, it 
now appears likely that further fcJcral 
support will be lost in the area of stu
dent finJncial aid and ccrl.lin rese<Jrch 
programs. 

(continued on paqe 2) 
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During the current academic year, 
the shortfall was made up by: (1) 

•#i!opting a compensation program that 
~lower than appropriate; (2) deferr

ing expenditures on equipment and 
renovation; and (3) a cutback of two 
to three per cent in the budgets of aU 
units. 

For the coming academic year, 
however, this strategy is no longer 
possible or desirable. In quantitative 
terms, some other way has to be 
found to reduce our General Fund 
Budget base by $12 million, or about 
five per cent. With this qbjective in 
mind, we presented a plan to the 
Regents and the University community 
(June, 1980) which allocated three
quarters of this adjustment ($9 million) 
on a more or less proportional basis to 
aD budgetary units. Equally important, 
however, was our decision to make 
the required reduction in the salary 
budgets of the various units. This 
rcllected a judgment that it was critical 
to maintain certain support budgets, 
particularly in the area of book acquisi
tion and laboratory equipment and· 
supplies. The appended table provides 

~it by unit detail. . 
.., Each unit was then charged with the 

responsibility of formulating and 
presenting its own plan for absorbing 
this adjustment. Thus, decisions on 
how this necessary adjustment would 
most appropriately be made was wide
ly distributed to all units, both 
academic and non-academic. 

The final quarter of the ne.cessary 
retrenchment ($3 million) was . 
allocated as an additional budget 
reduction to select units outside the 
schools and colleges. In these cases, 
special review committees (containing 
faculty, students, and others) were 
formed to make recommendations to 
the Budget Priorities Committee and 
the Committee on Budget Administra
tion. In all these cases, the units 
themselves were also involved and 
open hearings were held. This review 
process is now near completion. 

Although program reduction may 
remain part of our long-term overall 
strategy for both meeting new program 
objectives as well as meeting our fiscal 

r~sponsibilities, further program reduc
..,ons are not planned for the 1981-82 

budget. 
A lot has now been said about a 

.. smaller but better" University. I first 
raised this notion in a speech last June 
to the St>nate A<>sernbly wh:ch attemp
ted to address the various options that 

our current environment might allow 
us. I concluded, at that time, on two 
notes. They were: (1) our budgetary 
problem was not short-term and would 
not go away; and {2) perhaps "smaller 
but better" would be an appropriate 
strategy for bringing General Fund ex-· 
penditures in line with current and : 
prospective General Fund resources. 
Of course, "smaller but better" only 
expresses a general idea. What does 
smaller mean? What does better 
mean? 

~Smaller" refers, in my mind, to a 
somewhat smaller set of activities be- , 
ing sponsored {supported) by the 
University's General Fund. The , 
specifiC interpretation of this, however, 
will diHer in the different units. In 
some cases a smaller General Fund 
Budget will also mea-n fewer students; 
in other cases it will mean fewer facul
ty and staff (including administrators), . 
and/or fewer courses. In some areas 
alternative (non- General.Fund) sources 
of support may be available to support 
existing or even expanding activities. 
Alternative res-Ponses could also in
clude a restructured curriculum or a 
more efficient administrative operation. 
In quantitative terms we are, perhaps, 
considering a 10 per cent adjustment, 
over time, in the scope of our pro
grams. This, however, remains to be 
determined. 

"Smaller" is decidedly not to suggest 
that we abandon our commitment to 
diversity in our student body and 
faculty or to our sponsorship- of a 
diversity of ideas. Rather, it means 
that aU units ought to examine and 
order their priorities and Identify at 
least some activity that, in the current 
context, might have a smaller priority 
claim on General Fund resources than 
others. The purpose of such an exer
cise is to be able to reallocate 
resources to the units' highest priority 
needs (including new programs) which 
are currently, by broad concensus, 
seriously underfunded. 

What did I mean by "bett~r"? The 
answer here also varies by unit, but in 
general I had in mind a more effective 
attainment of the basic goals outlined 
above. It really refers to our controlling 
desire to achieve a level of distinction 
that perhaps transcends our present 
capacity. If there are credible options 
to at1aining this objective without in 
any way curtailing trw scope of our ac
tivities, we should certainly cons.ider 
them seriously. 
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Understandably there has been 
some anxiety within the University 
community concerning the actual im
plications, both personal and institu
tional of these issues. At best, some 
considerable uncertainty still seems to 
exist regarding the nature of our situa
tion and the form of our evolving 
plans for dealing with it. 

Although these plans have been 
publicly presented, in detail, a number 
of timeswe may have failed to expend 
sufficient effort (at all levels of the 
University) in communication and 
diScussion with the University com
munity. Such uncertainty that may ex
ist generates needless disquiet and 
raises natural questions about the 
nature of the "unknown" plans. It is 
difficult to work creatively in an en
vironment of uncertainty. More, 
therefore must be done, at all levels, 
to increa~e the level of campus-wide 
consideration of the plans of all units. 

To date, all plans of the central ad
ministration have been discussed, in 
their developmental stage, \.Vith the 
Budget Priorities Committee 
(containing students, faculty, and ad
ministrators), the Deans of all the 
schools and colleges, and SACUA. All 
these groups have been involved in 
the process, although final decisions 
have been left to the Committee on 
Budget Administration, chaired by 
VIce President Frye. In addition, we 
have had a good deal of advice and 
input from various individuals and ad 
hoc groups. All this has been helpful _ 
and has certainly improved our 
chances of making appropriate deci
sions. Perhaps ways of developing 
even greater Involvement of the 
University community should be con
sidered. 

Our fiscal situation demands that 
some considerable budget reduction 
take place by July of this year. Where 
a reduction in the number of 
employees - beyond normal attrition 
- is required, we will, whenever 
possible and practical, first reduce or 
eliminate temporary employment as a 
measure to retain regular staff 
members. It is Inevitable, however, 

· that some regular and valued person· 
nel will be l.1yed off. In order to e.1se 
the burden as much as possible, and 
also to act with careful consideration 
of affirmative action goals, the Univer· 
sity Personnel Department is preparing 
a new Reduction· in-Force policy that 
will be activated within a few weeks. 

{continued on page 3) 
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Singular measures also will be taken to 
assure that affected employees will be 

~-!vised of positions as they reopen, 
.d to help in relocation. 

Even after our response to the pre
sent crisis has been completed, there is 
no doubt that we must continue to 
plan for a permanent long-run adapta
tion to our new environment. l have 
asked Vice President Frye, as Chair
man of the Committee on Budget Ad
ministration, to coordinate the continu
ing development and implementation 
of these plans. We will communicate 

these to the University community 
during their developmental phase and 
in a manner that will allow adequate 
time for their consideration and 
modification. Further, we will provide 
detail on the nature of the budget cuts 
in the academic versus non-academic 
areas. 

Finally, I am confident that our state 
will turn around. The automobile in
dustry will revitalize. Our state 
economy will diversify. A~d the faculty 
of our University will be a partner in 
the process. 

Less than a year ago, in my in
augural address, I quoted Emerson. 
"This time,"he wrote, "like all times. is 
a very good time if we but know what 
to do with it." I assure you that I will 
make every effort to enlist the in
telligence, wisdom, and integrity of the 
University community in building an 
even better University. The efforts we 
exert now can reap a great dividend in 
future years. 

Harold T. Shapiro 
President 

SUMMARY OF U. OF MICHIGAN CUTS, 1980-81 ANp 1981-82 (table omitted) 
Source: University Record, March 23, 1981. 

The University's state appropriatiotU
_shortfaU has imposed a significant, two
year burden on aU units on the Ann Ar
bor campus. This fiscal year, the Univer--
sity has receh'ed 5 per cent 1~ state 
General Fund income than the year 
before. That has resulted in deferral of 
$6 million in planned expenditures for 
research support, building renovations, 
and library book purchases. 

tlons required for the new fiscal year 
beginning July 1 (including $1 million to. 
permit some discretion in anocation). 

That additional $3 million, or most of 
. It, will come through further cuts in ad

ministrative and support functions, con
wlidation of some administrative units, . 
and what have been tenned the · · 
.. Category r revieLCS of Broadcasting- ~ 
Radio, the Ce.nter for Research on Lear-~ 
ning and Teaching, &tension Service, -
the Institute for Environmental Quality, 
Michigan Media, and Recreational 

per cent of the General Fund salary base 
. of schools and colleges and 3 per cent cf 
the salary bose for all other units. More 
than twice the total dollars from this 
.. shored austerity" program were needed 
to insure a balanced budget on June 30, 
1981. ' 

: .. ii,;;T981~82 c~l~;;n represen~ ~ 6 
per cent reduction of the 1980-81 
Generaf Fund salary base, which an 
units must absorb in establishing 
budgets for next fiscal year. The total, 
more than $9 million, hoLC-ever, is still 
about $3 million short of the base reduc~ 

The 1980-81 column represents each 
,....nirs share of the cumulative $9.2 
Wzillion .. savings" needed to balance the 

_current year's General Fund budget: 2 · Sports. 
- ·~.. _, -· .... 4·-.. - .... ,, .· ~ 

U. OF MICHIGAN MAKES ADDITIONAL 1981~82 BUDGET CUT PROPOSALS 
Source: University Record, April 7, 1981. 

Budget reductions totaling over $2 
million for Ann Arbor Campus 
"Category I" units for the 198i-82 
fiscal year are undergoing final review. 

Reductions of over $1 million from 
predominantly administrative units (in 
the General Fund) have been assign~4. 

Copies of Caiego;yT~eviews of 
Michigan Media, the Center for 
Research on Learning and Teaching 
(CRLT). Extension Service, and 
Recreational Sports were made 
available at the reserve desk in the 
Undergraduate Library last week. Pro
posed budget cuts in those units will 
be aired during a public hearing from 
2 to 6 p.m, Thurs., April 9. 

Sponsored by the Commit1ee on 
Budget Administration the hearing will 
"in the Regents Room of the Ad
~listration Building U·M executive 
officers, who constitute the Budget 
Administration group, ~y they hope 
to report their fmdings to Universil)l 
Regents at theii April 16-17 meeting. 

TI1e Universil)l must trim over $ J 2 
mi!l;on from next )/£'<.n':s Ann Arbor- - -· 
Campus General Fund budget base. 

Approximately $9.2 million of that will 
come from a 6 per cent salary base · 
reduction in all General Fund units. 

Last week the commit1ee on Budget 
Administration reviewed and 
.. provisionally accepted" recommenda
tions for the four Category I units sub
mit1ed by faculty-student subcommit
tees of the U-M Budget Priorities 
Commit1ee. Those included a 27.6 
per cent cut for CRLT ($100,000); a· 
37.7 per cent cut for Michigan Media 
($250,000), and the proposed 
elimination of the Extension Service 
"as an administrative .unit as pro'mptly 
as possible." 

The review subcommit1ee for 
Recreational Sports has recommended 
a $130,000 cut instt:ad of the original
ly ptoposed $250,000_ The proposed 
reduction would trim General Fund 
support for that unit by about 25 per 
cenL Increased user fees wo~!d com
pensate for a portion of the lost 
General Fund support, reviewers say. 

Executive officers clso approved 
H·ductions for uni!s and activilies 
grouped in Cat.:gvry II One of the 

most visible effects will be seen in U-M 
radio stations WUOM in Ann Arbor 
and WVGR in Grand Rapids which 
have trimmed hours and reduced on
the-air "talent," am-ong its responses. 
lncluding their initial six per cent salary 
9ase reductions the stations will be 
trimmed $122,569 (26 per cent). 

The figures below give the Category 
II reduction, then the total General 
Fund reduction (including the six per
cent), and the total percentage of 
general fund reduction for 1981-82: 

University Relations a~d Develop
ment, $40,000 ($83,871, 14 per 
cent); Housing, $150,000 ($211,805, 
20 per cent); Commencement, 
$10,000 (20 per cent); Purchasing 
and Stores, $103,000 ($156,912, 15 
per cent); Personnel, $30,000 
($158,096, 14 per cent); Plant 
Department units, $503,275 
($879,039, 10 per cent). 

Printing, Gift Receiving, and Invest
ment Offices will give up all General 
Fund support, $93,608. Last month, 
U-M Regents also approV£•d elimina
tion of the Institute for Environmental 
r'\ .. - I t.t.. .. ,. ,.. "'• .,... 
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U. OF MICHIGAN DEBATES ELININATION OF GEOGRAPHY DEPT. 
Source: University Record, April 13,20, 1981. The report recommends two possl· 

ble courses of action: 

To continue or discontinue? 
That is the question facing LSA Ex

ecutive Committee members who are 
studying a 52-page report suggesting 
partial or complete elimination of the 
Department of Geography. 

The committee is expected to make 
its recommendations to Billy E. Frye, 
vice president for academic affairs, in 
the next few weeks. 

The decision will come after LSA 
faculty rejected the report, prepared 
by an ad hoc review comm~ttee, in a 
138-80 vote Monday duril!g .a.special 
meeting. 

Harvey Brazer, professor of 
economics and chairman of the four
member panel, introduced ·the report 
which drew criticism for lack of com
parative data; for possible bias on the 
part of two panel members; and for a 
content that is both "general" and 
"slanted." 

"Nter reading the report I was not 
convinced that the department was 

,.,,near collapse," Wil~red K~plan, pro
.,fessor of mathematics, sa1d from the 

floor of his reaction to the findings. 
"There are weaknesses, that is clear. 

But, they are weaknesses that have 
been seim in many other departments 
that have gone up and down through 
the years." 

Kaplan said he was "unhappy" at 
the suggestion that a substantive part 
of the department be eliminated. He 
said he worried about the tenured 
faculty and wondered if "we've gotten 
ourselves into a paradox" by trying to 

save money-and tenured faculty at 
the same time. 

"It's inconsistent," he said. "It would 
seem to me that the intent must be to 
eliminate all tenured faculty ... and I 
find that very bad." 

Kaplan and others expressed con
cern at the harm the debate already 
has caused the University. Others said 
they found it "distasteful" that 
members of one discipline were asked 
to judge the merits of cuts in another 
discipline. ______ _ 

Still others, including John D. Nys
tuen, chairman of the Department of 
(.ieography, wanted to know what 
comparative criteria were used to 
judge the college's Department of 
Geography. 

The lack of such data, "bothered" 
him, he said. 

_ Nystuen and other Geography facul
ty ha~ prepared a written response 
that evaluated the evaluation. 

They criticized the report as 
"unacceptable" because of "major 
omissions, contradictions, errors and 
poor analysis." 

"There has been no attempt to 
develop _standards or norms, nor to 
develop data which would enable 
comparative and objective evaluation," 
the response said. 

"There have to be some standards 
by which the Geography Department 
can be judged to be good or bad 
relative to the rest of the college but 
the report offers inst~ad assertions, 
opinions, and conjecture." 

Discontinuance of the department: 
-based on perceived weakness in 

both the department's teaching and 
research, lack of "important interac
tion" among members of the faculty, 
arid a relatively small output of 
graduate degrees and undergraduate 
concentrators at the present time. "lt 
also is based on -the belief that the 
teaching of geography ... would sur
vive in the course offerings of other 
units of the University were the pre
sent department to be discontinued." 

Selective Program Reduction: 
-calls for discontinuing the pro

gram in cultural geography while re
taining "more central" areas such as 
physical geography, cartography, and 
urban geography. 

Knott chose not to comment on the -
substance of the report" but stressed 
that the committee "has worked ex
traordinarily hard under difficult condi
tions with great intensity and 
seriousness and finished by our 
deadline." · 

However;the Geography faculty in 
an open letter to LSA colleagues 
have responded. 

"It is our feeling that the Depart-
ment of Geography. ·-.has given proof 

1 
of continuity in solid research and 
good teaching," they note in a 
prepared statement. "We believe that 
the strengths of the department 
outweigh its weaknesses and that our 
continuing existence as an integral part 
of this Collegeis~ustified." 

U. OF MICHIGAN ANTICIPATES TUITION INCREASESrOF 16 to 22 PERCENT 
Source: University Record, April 20, 1981. ~ 

Next year's tuition and faculty-staff 
salary levels won't be determined for 
another month or more, but U-M 
Regents discussed possibilities last 
week. 

Billy Frye, vice president for 
;cadernic affairs, said the "most likely" 
..,crease in tuition will be 16-19 per 

cent for Ann Arbor and Flint, perhaps 
19-22 per ct!nt for Dearborn_ 

"While we are reluctant to forte this 
burden upon our students and their 
families, we may have no alternative," 
Frye said, in response to expressions 
of dismay from several Regents. 

"The fact that we have managed to 
cope with the drastic reduction in 
1980-81 state appropriations (5 8 per 
cent below the previous year) without 
a mid-year fee increase should be 
noted." · 

The University is implementing 
retrenchment plans to cover a $9.4 
million shortfall in the Ann Arbor 
Campus General Fund budget,'' Frye 
noted, and$] 1.1 million in the 
1981-82 fiscal year, beginning July 1. 
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MSU PRESIDENT AND PROVOST SUBMIT $16 MILLION BUDGET CUT PROPOSALS TO TRUSTEES 
Source: MSU News-Bulletin, t-1arch 26, 1981. 

President Cecil Mackey and Provost 
Lee Winder are recommending to the 
Michigan State University _ Board of 
Trustees budget reduction proposals total
ing Sl6 million in academic areas. 

The board has already approved a 
reduction in non-academic areas of S3.2 
million. If approved by the board, the 
total budget cuts would amount to Sl9.1 
million. 

I 
The document contains a number of, 

changes from the preliminary recommen
dations. 

No longer recommended for elimina- · 
tion is the Schoo( of Urban Planning and 
Landscape Architectur~. 
. Also no, longer recommended · for 
elimination are: 

- James Madis~n College, ·which 
would be retained as a residential program 
by including it in the College of Social 
Science as a department level unit. 

- Astronomy-astrophysics, which 
would be merged with the department of 
physics. . · 

-Medical Technology Program would 
be retained by incorporating it as a career 
option through various e,;isting programs 
in departments of the College of Natural 
Science. 

- The recreation program in the Col
lege of Education would be transferred to 
the College of Agriculture and Natural 

• Resources, , department of park and 
recreation resources. 

Two alternatives concerning the College 
of Nursing are being presented by· the 
president and the provost to the Board of 
Trustees. _ 

The original recommendation for 
elimination remains the recommendation 
of the president and the provost. The 
other option is curtailment of the school 
as recommended by the dean, which calls 

for retention of the program hut with 
fewer students. 

The propos~ IS also . recommend a 
smaller reduction for the department of 
humanities and partially retain and con
solidate the programs of the Highway 
Traffic Safety Center and the Institute of 
Community Development. 

According to a personnel impact state- · 
ment included with the proposals docu-· 
ment, app~oximately 438 staff positions .. 
are potentially affected, including vacan
cies,· retirements, terminations and n~n
reappointments. If the College of Nursmg 
is retained, the total number would drop 
to about 394. 

The total includes approJtimately I &6 
positions in the tenure system w~ich 
would possibly be affected by termma
tions and non-reappointments. If the nur
sing option is retained that number drops 
to about 155. 

MSU TRUSTEES ADOPT BULK OF BUDGET CUT PROPOSALS, SPARE TWO COLLEGES 
Source: MSU News-Bulletin, April 9, 1981~ 

Decisions which could affect 108 tenure 
system faculty positions among a possible 
400 positions in. the University were the 
result of action by the Board of Trustees 
Saturday, April 4. 

Endorsing the bulk of the coordinated 
proposals from the president and the pro
vost with , several notable exceptions, 
trustees assured a budget reduction for the 
next fiscal year of· S 16.9 million in the . 
academic areas of the University. 

The 174:-page coordinated proposal 
document called for SJ9 million in pro
grammatic reductions.' 

In the possible dismissal of tenured 
faculty through these programmatic -
reductions, the I 08 figure may be less at 
the end of the 1981-82 fiscal year through 
normal attrition or reassignment within 
'the University. 

.Monday, April 6, implementation deci
sions began. 

In the Saturday actiop, trustees had 
charged the provost to formulate · 
guidelines for implementation of the 
academic personnel decisions related to 
the proposal and to consult with the 
academic governance system. Deans 

1''', began work on implementation guidelines 
.., to submit to the provost. 

Trustees did excerpt som~ areas from 
the proposals from the president and the 
provost, in several instanct'S saving units 
targeted for curtailment or elimination. 

Given sp«iaJ trustee consideration 
apart from the . coordinated proposalS 
were thne areas: 

-The College of .Nursing was saved, 
Trustees chose an option from the ·presi- · 
dent which limits enrollment. TrusteeS 
voted to delay a decision on raising tuition 
for nursing students until they consider 
tuition increases for the entire University. 

.-James Madison College will be retain
ed as· a college, although it had been 
recommended for school status under the 
College of Social Science. 

-Lyman Briggs College · becomes a 
school under special vote by the trustees. 

. It had been recommended for elimination 
in the coordinated proposals. 

-The Department of Religious Studies 
remains as a department with support of 
its faculty. It will not merge into the 
Department of Philosophy as the' pro-
posals recommended. _-
---Funds for the four general education 

departments were "partially reinstated," 
until general education is studied by the 
governance system and recommendations 
for its contjnuation go to trustees. 

-The Highway Traffic Safety Center 
and the Institute for Community Develop
ment in Lifelong Education Programs 
were merged by tru~tees into a new unit, 
Community and State Problern~ and Prq
grams. General support in the next fiscal 
year win be SI24,CXXl, with a move toward 
its becoming self-supporting in the future. 

· -The College of Urban Development , 
becomes the Urban Affairs Programs, as 
recommended in the coordinated pro
posals. _ 1 

"After their March 26-27 marathon 
listening sessions in which more than 90 
people testified for their favorite pro
grams, for the tenure system or against the 
budget cuts entire1y, trustees listened once 
again Friday evening. · · . 

In Kellogg Center Auditorium, some 35 
people, most of them students, spoke 
their minds on the proposed coordinated 
proposah. 

In the Saturday session there were no 
comments from the public. Trustees 
began at 9:30 a.m. and spent three hours 
in work session, where they discussed the 
issues. They returned at 1:30 p.m. from a 
lunch break, continued discussion and 
began the action portion of the un
precedented meeting about 3:15 p.m. It 
took less than an hour to complete action 
on the coordinated proposals and the ex
cerpted areas. 

The actions of Academic Council and 
Academic Senate were explained to 
trustees by Chair of Steering Committee 

. Fred Horne before they began delibera
tions. Trustees did not address the general 
tenure question in the Saturday meeting. 
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GUIDELINES FOR TENURED FACULTY DISMISSALS DEBATED AT MSU 
Source: MSU News-Bulletin, April 16, 1981. 

~A draft document offering guidelines 
for the di5missal of tenure system faculty 
is traveling through governance groups 
this week. 

Responding to a Board of Trustees 
directive to seek academic governance 
consultation, Provost Lee Winder re
quested input from Faculty Council 
(meeting today at 3:15 p.m. in the Con 
Con Room, International Center), 
University Committee on Faculty Affairs 
and University Committee on Faculty 
Tenure. 

UCFT has already declined cons'ulta
tion, fearing "such participation might 
prejudice its adjudicative role," according 
to its chair, Robert Boger. The committee 
not only advises the provost on tenure , 
policy, says Boger, but "we're also the 
court of last resort," reviewing.issues sur
rounding tenure rules. 
· UCF A also refused comment, balking 

at discussing procedures for dismissing 
tenure system .faculty. UCFA has 
repeatedly contested the need at this time' 
to identify these faculty. for release. - -
. The draft paper· lists suggested 
guidelines · for reassignment and alter- · 

· ative employment opportunities and for 
plementation of academic personnel , 

ecisions resulting from trustee-approved 
-program decisions made in the current 

financial crisis. · 
The document also addresses the status 

of tenure system faculty holding joint ap
pointments, notice of termination, 
reassignment options, and early retire
ment options during the period of finan- • 
cial crisis. 

Rca$signment, allernali\·e ernplOJmenl . 
The· reassignment and alternative 

cmplo)·ment guidclinc5 provide that: 
-ever)' reasonable effort b~ mad_e_ to 

find another suitable acadcmtc po5tllon 
.,..;thin the University. In individual cases, 
the University will consider ~he possibil!ty 
of fe.asonable retraining dunng the notice 
period upon request of the academic unit 
that will appoint the faculty member to a 
funded, open position. 

-employment" opportunities in the 
. ·university's nonacademic areas be ex-
plored where openings exist; · . . 

-an outplacement office _ asstst m
dividual faculty members in pursuing 
alternative employment opportunitie_s, 
either in other academic institutions or m 
other areas. ' · 

-dismissed faculty who are not 
reassigned be granted employment priori
ty for two years follow~n~ notice_ ~f ter
mination, should the ongmal positiOn be 
reestablished. Written notice v.ill go to t?e 
individual's last known address and wnt
ten application must follow within 30 
days. 

l~plementation guidelines . 
The guidelines on implementatJO~ of 

academic personnel decisions stress that 
budget reductions should occur o~ a _pr~ 
grammatic basis, and that the gmdehnes 
provisions apply only to. tenure system 
faculty and not to temporary faculty o~ 
other academic staff. 
. Within a -specific program, non
reappointment of temporaT?' f~culty and 
staff shall occur before termmatJOn of any 

MSU TO INCREASE STUDENT AID BY $2 MILLION IN 1981-82 
Source: News release, April 15, 1981 
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tenure system faculty, the guidelines pro
vide. But deans .,..;u monitor temporary 
faculty and staff non-reappointment 
recommendations to minimize disparate 
impact on the resulting rc-presentati_on of 
women and minorities in these categories . 

In curtailed programs, a unit ad
ministrator must consult witp the unit's 
standing' advisory committee (which 
should include a woman and/or minority) 
identifying particular a~demic personnel 
who may be shifted from annual year to 
academic year appointment or dismissed . 
Individuals to be reviewed should be 

·notified and given opportunity to provide 
up-to-date information on qualifications, 
achievements and capabilities. 

Personnel decisions should also include 
consideration of an individual's tenure 
status and the University's commitment to 
equal opportunity and affirmative action, 
the document states. Recommendations 

• should· not cause a · disproportionate 
reduction in a unit's protected classes and 
will be reviewed by d~s and the pro
vost's office. 

This review "may result in a recommen
dation to retain a non-tenured Jaculty 
member in the tenure system rather than a 
tenured faculty member or to shift a 
tenured faculty member from annual year 
to academic year status rather than a non
tenured faculty member, in the .tenure 
system," the draft states. 

See follow-up story 
on page 7 

Michigan State is planning to make an additional $2 million available for 
Student Aid Grants for the 1981-82 academic year, reports Moses Turner, vice 
president for student affairs and services, The funds, he said, will be ear
marked for qualified financial aid applicants. About 27,000 of MSU's 45,000 
students received some sort of financial aid last year. 

' 

In its preliminary budget planning, the university has given high priority 
to meeting the financial needs of continuing and new students. Turner explains 
that the decision to augment the fund is based on estimates of the number of 
students who are applying for financial aid in 1981-82. 

He noted that last year the $4 million general fund allocation for Student 
Aid Grants fell short of meeting student needs by $600,000 and the university 
had to rescind some commitments. "This year, however, we would be able to restore 
the $600,000 and have a total package of about $6 million to ensure that all 
needs are met." 

The student aid money may be used for grants or loans, Turner said. It 
will be applied to aid packages where non-institutional funds, such as Basic 
Educational Opportunity Grants and Guaranteed Stu~e~t Loans, are insufficient 
or un.:lVailable. "We believe the $2 million boost will be pArticularly helpful 
to a large portion of our students requesting financial aid this year,'' said Turner. 
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MSU FACULTY COUNCIL REJECTS DRAFT GUIDELINES ON FACULTY DISMISSAL 
Source: MSU News-Bulletin, April 23, 1981. 

~ After nearly two hours of discussing 
and amending, Faculty Council Tuesday 
rejected the provost's draft document 
proposing guidelines for the dismissal of 
tenure-system faculty. 

In a more divided vote, however, it ap- ~ 
proved the appointment of two of its 
members by Steering Committee to con~ 
suit further with the provost on the 
guidelines. Lester· Manderscheid, pro
fessor of agricultural economics, and Ed
ward Ingraham, professor of 
mathematics, will work with the provost 
toward the expected April 24 deadline for 
a finished document. · 

While handing the draft back to the 
provost, · council did express its will 
through several amendments that were air 
proved without dissent. 

Reaffirming a motion successfully in
troduced by Steering Committee 
Chairperson Frederick Horne at last 
Thursday's council meeting, the gover
nance group amended the document to in
clude a minimum three-year notice period • 
for dismissed tenure-system faculty _and 
1-year period for shifts in appointment 
from annual to academic year. 

. Horne also suggested a series of amend
'ments addressing most of the concerns 

voiced at Tuesday's meeting: 
-In the "Reassignment Options" sec

tion, deletion of the sentences "The ap
pointment is to be recommended based on 
the rank, salary rate, and appointment 
status (tenure system or temporary) 
stipulated in the . vacancy notice. In
dividuals currently with tenure. who are 
appointed in a tenure system position will 
retain their tenure status but will be aJr 
pointed at the rank and salary stipulated 
in the vacancy notice." 

-In the "Guidelines for Implementa
tion" section, deletion of the sentence 
"The application of these criteria ·may 
result in a recommendation· to retain a 

non-tenured faculty member in the tenure 
system rather than a tenured faculty 
member or to shift a tenu~red faculty 

·member from annual to academic year 
status rather than a non-tenured faculty 
member in the tenure system based on' 
evaluations in terms of the criteria, as 
above." 

-In the "Guidelines on Reassign
ment" section, revision of a sentence to 
read "In instances where reassignment is 
not achieved, the faculty member may, 
for a period for two years following notice 
of termination, maintain contact with the 

· University and have opportunity for 
employment priority in the event that the 
position formerly held by the faculty 
member is reestablished or a position with 
substantially similar duties becomes va-
cant." . 

Responding to several members' _con
cerns· that the draft emphasized affir
mative action at the e:~tpense of tenure, the 
provost sugg~ted the elimination of the 
sentence "In units which are underutilized 
in the .employment of the protected 
classes, consideration should be given to • 
increasing the representation of these 
groups as individual personnel recommen
dations are made." 

"(Affirmative action) is a laudable ob
jective," said Michael Chial, associate 
professor of audiology and speech 
sciences, "but in this context it is really an 
attempt to grasp two lollipops at the same 
time. It's not a matter of rejection of af
firmative action but of establishing priori-
ty of values." · · 

The draft's qui for faculty review 
groups earned the criticism of several 
speakers. . 

"This invites abuse of the most divisive 
and petty sort," said Pauline Adams, 
associate professor of American tho.ught 
and language. · 

That plan would "maximize diSsension 

in the departments," agreed Mordechai 
Kreinin, professor of economics. 
Although he strongly-urged avoiding any 
selective dismissals, he said a committee 
outside the unit but with expertise in the 
area would be preferable. 

Kreinin's greatest concern with the 
guidelines was that they are "almost 
designed to get rid of young people. A 
large percentage of our young faculty will 
be axed because of an accident of time." 

Kreinin had successfully argued a mo
tion last Thursday for a voluntary 
"buy-out" plan that would essentially 
buy out a tenure-system faculty member's 
contract through negotiation. 

Council turned do ..... n an amendment. 
suggested by Jack Stieber, professor of 
labor and industrial relations, that would 
call for indi\idually negotiated rather than 
formula-determined salaries for those 
faculty initially appointed on an annual 
year status and now. 'shifting to academic 
year. 

·He said ~ost of those faculty would 
never have accepted employment at that 
scaled-down rate, using the 20 percent 
formula reduction. 

Ralph Taggart, associate professor of 
botany and plant pathology, criticized the 
motion as a "disciminatory overlay on 
what's already a discriminatory system." 

Asked by Ingraham if Kreinin's 
"buy-out" plan and Horne's three-year 
notice recommendation were feasible, 
President Cecil Mackey said the plarl's are 

.being explored but that he had not yet had 
an opportunity to consult with thP. deans 
and directors. · 

. Matters discussed in council fundamen
tally involve these administrators, Mackey 
said, "and it's a constant requirement on 
our part to go back and build 'them into 
the process." 

IKENBERRY ORDERS HOLD ON D. OF ILLINOIS HIRING 
Source: IlliniWeek, March 26, 1981. 

University President Stanley 0. 
Ikenberry told the Ul Board of Trustees 
last week that to generage funds for 
compensation and other basic needs, 
he was ordering a hold on new hiring 
and a gradual decrease in employment 
levels during the next year. 

Ikenberry said the Fiscal 1982 budgets 
of both the Board of Higher Education 
and the governor's office included 
compensation increases ..__ "along 
with the expectation that the university 
would generate a portion of the 
monies required to achieve the recom
mended increases." 

"Since prudent preparatory steps 
need to be taken now," tho Ul presi
den~said, "I am asking that each 
campus and the general university 
implement, effective today, procedures 
to moni-tor employment levels. I am 
asking also that there be no net 
increase in the number of personnel 
paid from state funds across the 
university. 

"Further, and in accord with the prior
ity assigned to move compensation 
to more competitive levels, we should 
plan for a careful and gradual de
crease of at least 1 percent in overall 

employment levels during the next 
12 to 16 months. This should be ac
complished, in general, by careful 
oversight of natural vacancy occur-

. rences, deferred replacement of 
vacant positions, and, where possible, 
the collapse of positions vacated by 
reason of retirement or resignation. 

"The resulting savings may be used, in 
accordance with university guidelines 
and policy, to improve compensation 
levels for continuing employees and, 
with specific approval, to meet other 
needs including strains in operating 
and eouioment funds. 
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CO~miTTEE REC0~~1ENDS CONSOLIDATION OF U. OF ILLINOIS CHICAGO C~PUSES 
Source: UICC Journal, April 1, 1981, 

- A report recommending the two 
Chicago campuses of the University of 
niinois be consolidated was relra~ed 
last week by President Stanley 0. 
Ikenberry. 

The recommendation was made by 
the Committee to Study Consolidation 
of the Chicago Campuses, which was 
formf.'d In March 1980 by Ikenberry at 
the request of the University's Board of 
Trustf.'es. Sixtef.'n people served on the 
committee, including eight faculty mem
bf.'rs_:-thrf.'e from each of the two Chi· 
cago campuses and one each from the 
Urbana-Champaign campus ·and the 
General University. 

In addition, one student and one 
nonacademic employee from each of 
the Chicago campuses were appointed 
to the committee. along with four ad
ministrators-Qne from each of the 
Univer-Sity's three campuses and one 
representing the General University. 
Dr. Ronald W. Brady, the University's 
executive vice··. president, served as 
committee chairman. 

Commenting on the committee's 
1"135-page report, Ikenberry said, "We 
...,are now in a position to move to Phase II 

as this issue is studied by tbe Board of 
Trustees over the next several months. 

"The issues under consideration are 
complex," he continued.· "Although a 
majority of the committee concludes 
that 'the potential for greatness' of the 
Chicago campuses and the University· 
would be 'enhanced by consolidation ' 
it is important that each Board memb~r 
and all interested members of the 
University community review the report 
-page by page and cover to cover
to analyze the several issues carefully. 
I am confident, that during the months 
ahead, further perspectives will be 
brought to bPar that will amplify, 
challenge, buttress and supplement the 
report of the committee." 

Ikenberry had asked the committee 
to respond to eight specific questions. 
During its year-long deliberations, the 
committee constructed a ninth question· 
which, in its opinion, reflected the 
central issue in the inquiry: "Is the 
potential for greatness of the two 
Chicago campuses enhanced by conso-
lidation?" -

This qul'stion was anSWl'rl'd-by sPcret 
l'hall_ot with 13 cornmitll'C ml'rnlH·rs 
... fvotmg that they agri'Pd that t'he "poten

tial for greatness" would be enhanced 
by comolidation, and three indicating 
that they disagreed. 

Before reaching this conclusion, the 
committee addressed the initial eight 
questions which covered concerns such 
as: the po"ssible acadl'mic ad\·antages 
that might accrue from consolidation, 
questions of admlnistrati~·e organiza
tion, public policy implications, re
source competitiveness, the University's 
responsiveness to the needs of Chicago 
and the image of the University within 
illinois as- well as nationally. Other 
issues that the committee studied 
ranged from demographic projections 
for the city. of Chicago through 1990 
and related enrollment ana housing 
implications, to the dPclining trend for 

_ __!_e_~~ral __funding of medical programs. 

The report also noted that-scver<tl major 
functions arc presently pro\·ided jointly 
by the two Chicago campuses, including 
physical plant, nonacademic personnel 
and security. 

As it reviewed the information col
lected during its study, the committee 
concluded that the potential for in
creased greatness of the University of 
illinois in ·Chicago through consolida
tion would come primarily from en-

. hanced public image, improved quality 
in all instructional an-d research· pro
~ams and expanded resource acquisi
tion .. 

The committee recommended that 
the initial model 'for a consolidated 
University of Illinois campus in Chicago 
have three fundamental characteristics: 
First, a single chancellor; the se~ond, an 
attempt to minimize initial organiza
tional disruption by _!11aintaining report
ing lines lo vice chancellors as close as 
possible to the reporting lines that now 
exist; and third, initial retention of the 
Senates which exist on each campus. 

The committee's recommendation 
was based on seven assumptions: 

· 1. The ultimate consolidation of the 
"Senates is logically implied by the~ 
consolidation under a single chan
cellor. To promote such consoli
dation a joint study committee 
of the Senates should be formed 
to study the issues and procedures 
by which a combination could 
occur, including the development 
of a finite time frame. . 

2. ThP consolidation of the Graduate 
Collt·gps should lw comidt·rl'd as 
onr of tin· high priority issups of 
the joint study cornrnitlf·p of the 

Senates. 
3. The consolidation o! academic 

programs shall be made on. the 
recommendation or the· depart
ments, colleges, Senates and appro
priate academic officers. 

4. The consolidation of_ academic 
support services, which involve 
questions of general educational 
policy, shall be r,letermined with 
the concurrence of the Senates 
and appropriate academic officers. 

5. The issut'S of consolidation of stu
dent aff:, ·-; student services shall 
be de!.t:~;:•i:-Jed by appropriate 
administ~Jt!ve processes after the 
"initial model" is implemented. 

6. The issues of health care delivery 
responsiveness shall be resolved by 
a formal management review com
mittee. 

7. The organization of student gov
ernment shall be determined by 
the appropriate student govern
ment bodies and officers. 

As the next step in considering 
consolidation of the two Chicago cam
puses, committee members will report 
at the April meeting of the Board of 
Trustees on the procedures they fol
lowed, data analyzed and the conclu
sions and recommendations drawn. At 
the Board's May meeting, interested 
members of the University community 
will be given an opportunity to share 
their views on consolidation. If neces
sary, the hearings v.'ill continue at the 
Board's June meeting. However, the 
principal focus of the June meeting will 
be for the Board to exchange views on 
consolidation and to assess testimony. 

"In July I would hope to be in a 
position to share with members of the 
Board my preliminary views and to 
continue review of the issues in Septem
ber, if appropriate," Ikenberry said. 
"It is apparent that we have several 

months or hard work ahead of us. On 
the other hand, we are dealing with a 
matter of considerable importance to 
the University. It is my hope that the 
procedures and calendar outlined for 
Phase II of this study will provide the 
framework Cor the thoughtful and 
careful consideration this matter so 
cll'urly dt~sl•rves." 

Ikenberry indicated that he l'Xpected 
the Board of TrustPes to· take action on 
the consolidation question at either its 
October or· November meeting. 
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INDIANA ASSEMBLY APPROVES UI 1981-82 BUDGET INCREASE OF 4.5 PERCENT 
·source: The IU Newspaper, March 13, 1981. 

~hat the Indiana General As- For the record, the university's 
sembly would slice major chunks original request sought $196.3 mil-
from ~udget reqLiests submitted by lion for 1981-82, an increase of 
the state's public universities was ex- $34.9 million and S219.9 million for 
peered. However, the specific impact the second year, $23.6 million 
of such actions by the legislators who higher than the preceeding year. 
are faced with ~he problem of ap- Director of Governmental Rela-
propriating funds for a myriad of tions at IU, J.A. Franklin, outlined 
sta"te government departments, the appropriati_ons plan approved by 
agencies and activities from declin- the Indiana House during the Uni-
ing state revenues, became a matter versity Faculty Council meeting this 
of record last week. week at the Indiana University-· 

The Indiana House of Repre- Purdue University campus in Indi-
sentatives approved for the Indiana anapolis. 
University system an operating Quoting directly from his report, 
budget of S 152.8 million for 1981- Franklin said: ---·-
82, an increase of only 4.5 percent. "The house approved aS 16.2 mil-
For the second year of the biennium, lion increase in funding. However,. 
House version of the budget would $9.4 million (58 percent} of those 
add another SI million which would funds are to come from income gen-
boost the amount of state funds crated by increases in student fee 
available for operating expenses by rates. The remaining, $6.8 million 
less than 1 percent. (42 percent) is to be provided as 

Of course the Indiana Senate now ·operating appropriation by the State 
#fes its turn at budget-making and of Indiana. 
~fore the process is completed a "The first four items in the list of 

House-Senate conference commit
tee will determine what compro
mises are needed before the full 
legislature accepts a funding plan. 

recommended funding increases for 
I 981-82 reOect the extent of the 
House's recognition of continued 
price inflation: $6.5 million for a 3.4 

percent increase in personnel com
pensation over the current year's 
budgeted expenditures for salaircs 
wages and fringe benefits; near!; 
$1.0 million for a 4.0 percen~ in
crease in expenditures for supplies 
and other- expenses; $480,334 for 
student assistance to compensate lor 
increases in student fee rates and 
other costs of attending college; and 
$2.7 million for increases in the cost 
of fuel, utilities arid fire and casualty . ' . Jnsurance. 

"For the seconoyear of the bien
nium, allowances for personnel 
compensation (at 3.4 percent, prices 
inOation at 4 percent), other infla
tion related increases in operating 
costs, Natatorium and other plant 
expansion expenses plus $9 I ,285 in 
quality improvement funds for the 
nursing program at Indiana Uni
versity East produce an estimated 
$I 1.6 million in additional funding. 
An assumed 12 percent hike in stu
dent fee rates offsets S 10.6 million 

. (91 percent) of that amount. The 
remainder, $1 million (9 percent) is 
reflected in the 1981-83 increase in 
operating appropriation." 

BOYD PRESENTS IOWA GOVERNOR WITH "KEEP-UP" FACULTY SALARY REQUEST 
Source: FYI, April 3, 1981. 

President Boyd last week presented 
Governor Ray with a "keep-up" asking of 
10 percent in salaries and fringe benefits 
for Ul faculty and professional and 
scientific staff for both 1981-82 and 
1982-83. 

The keep-up asking is in addition to the 
$14 million "Vitality Fund" that would 
increase total compensation for 
unorganized faculty and professional and 
scientific staff at the Regent institutions 
by about 8 percent and allow it to catch up 
to third place among similar institutions 
in the 11-state middle-western area. 

last fall, the Regents delayed 
requesting keep-up inc rf;ases until 

~ining a clear picture of the inflation 
..,e. Boyd caiiPd the request 
. conservative. 

"Inflation currently is incrt'asing at a 
rate in excess of 12 percent per year by 
most any measure our e<:onomists can 
devise," Boyd told Governor Ray. "While 
we hope this rate may ease sonJ(•what 
during the 1981-83 period, the chances of 

the rate falling sig~ificantly are extremely 
slim."· · 

Boyd pointed out that, du~ing the past 
:few years~ inflation has "drastically 
reduced" the purchasing power of 
faculty and staff. 

"For the last three academic years 
alone," he said, "the compounded loss 
of faculty purchasing power is over 16 
percent. 

"Further, indications are that faculty 
salary askings at comparable ir{stitutions 
are 10 to 12 percent, so this keep-up 
asking is clo.!>ely related to the arnount 
necessary for us to keep pace with our 
university competition." 

In addition, Boyd repeated the 
University's nl'ed for the Vitality Fund . 

Also appearing before the governor 
were Board Pre~idPnt Masy louise 
Petersen, lowa"Statc University Pre~ident 
W. Robert Parks, and Regents S.J. 
Brownlee, Percy Harris, <Jnd Ann 
Jorgemen. 

,;1 thought we had a-fair hearing," 
Petersen said after the meeting. "The 
governor listened to our remarks about 
salary needs and inflation with a · 
sympathetic ear: At the same time, it is 
quite clear that at this point in time the 
resources of the state are meager." · · 

Also meeting with the governor last 
· week was a group from the Faculty Senate 

led by President leodis Davis, Chemistry. 
Accompanying him were Ronald Allen, 
law, vice president; james G. Andrews, 
Materials Engineering, chair of the. 
Committee on Faculty Welfare; and jerry 
Kollros, Zoology, chair of the Budget 

· Planning and Review Commit1ee. 
"We told him our problems, and he 

told us the state's," Da~is said. "He was 
sympathetic." 

D.JVis said the group told Ray that, , 
unless the state makes a strong 
commitment both long- and short-range 
to support the Rt·gent institutions, "it 
would exacerbate the problem of finding 
a successor" to President Boyd. 
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PROGRESS OF U. OF MINNESOTA BIENNIAL BUDGET REQUEST 
Source: U. of Minnesota Brief, April 1,8,15,22, 1981 

APRIL, 1981 

The University of Minnesota's biennial budget request has received less support 
so far from House and Senate subcommittees than from Governor Quie. Quie originally 
recommended a $33 million biennial increase; the Senate recommended $26.5 million 
and the House $25.7 million. State budget deficits in the hundreds of millions 
of dollars announced in early April led Governor Quie on April 15 to cut $14.1 
million dollars from his previous recornnendations for the biennium, a 3% cut. 

The House appropriations committee recommended a biennial total of $480.2 
million for the University, $12 million less that Quie' s original recommendation 
and $22.5 million more than Quie's revised budget. 

Indicative of Minnesota's belt-tightening mood, traditionally popular requests 
for agriculture were also cut sharply by legislative committees. For the first 
time in the past three bienniums, the legislature is not supporting university re
quests to maintain new space, and no recommendation has been made on the requested 
$70 million increase for faculty pay, the University's highest priority request. 

A significant increase in tuition is also a distinct possibility. Anticipated 
increases are approximately 9%. 

At the same time as severe budget restrictions are being implemented, more 
students are attending the University of Minnesota this spring than in any previous 
spring quarter. A total of 52,043 students registered on the five campuses, an 
increase of 3.5% over last spring's record enrollment. Twin cities campus enroll
ment is 41,967, up 2.8%. 

MICHIGAN ECONOMIC DISTRESS PART OF FIRST U. S. REGIONAL DEPRESSION: MICHIGAN PROF 
Source: News release, April 20, 1981 

Michigan is currently undergoing the most severe economic disorder it has ex
perienced in the past 40 years---which for most residents means "the worst times 
that have ever been known," a University of Michigan authority says. Dr. Thomas 
G. Gies, U-M professor of finance and department chairman, adds however that, 
with Michigan in good position to move into new high technology manufacturing 
areas, nour longer-run future may not be so bleak as some have argued." 

Prof. Gies, who discussed the Michigan economy at a meeting of the Michigan 
Chapter of the American Association of University Professors in Lansing, points out 
that "even for those who can recall the miseries of the 1930's, this is a new 
experience, for the 1930's represented ~ depression which extended over the length 
and breadth of the United States. We could be miserable together. 

"But today's depression, the most severe in the modern history of Michigan, is 
largely a regional affair, concentrated heavily in this state and in four sister
states---Ohio, Indiana, Illinois, and Pennsylvania. Traveling through the rest of 
the nation, it is difficult to find evidence of serious recession. The least 
economically sensitive of us knows that the Sun Belt is where the jobs are. Texas, 
Colorado, and the Southwest are growing at alltime record rates. This is our first 
true regional depression." 

He blames prolonged inflation, foreign automobile competition, and a cyclical 
drop in auto demand for the current crisis. 
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MICHIGAN STATE HIRES CONSULTANT FOR OUTPLACEMENT SERVICES 
Source: MSU News-Bulletin, April 9, 1981 
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James Anderson, the owner of an East Lansing management consulting firm, has been 
hired by MSU as a consultant for the University's new office of outplacement services. 
Established on a temporary basis, outplacement will provide assistance to faculty and 
staff who may be affected by the budget reductions approved April 4 by the board of 
trustees. Employees receiving services will include administrative, clerical, tech
nical and labor groups. 

The office, with the help of other offices on campus, will attempt to identify 
potential employers. It will assist in scheduling interviews with employers who may 
visit campus and will give employees assistance in brushing up on interview skills 
and writing and sending resumes. 

TUITION, ROOM AND BOARD INCREASES 

Ohio State boosted dormitory rates 11.2 percent to $752 per quarter. Minnesota 
room and board rates for 1981-82 were increased 7.2 percent, to $1,265 per year for 
a double-occupancy room. Both Iowa and Illinois at Urbana-Champaign report heavy 
demand for dormitory space. 

Wisconsin regents voted to extend a tuition surcharge through the summer session. 
John Hicks, executive assistant to the president at Purdue, was quoted as anticipating 
tuition increases of 12 percent for in-state students, 17 percent for out-of-staters. 

RECORD SPRING ENROLLMENT AT INDIANA UNIVERSITY SYSTEM 

Enrollment for the Indiana University system for spring, 1981 was 75,822, up 
3.5 percent from last spring. This enrollment surpassed the preYious spring enroll
ment record, set in 1975-76. Enrollment at the IU-Bloomington campus, however, fell 
slightly below the figure for last spring's term. 

INDIANA UNIVERSITY PRESS PUBLISHES NEW BOOK BY ROBERT M. O'NEIL 

Classrooms in the Crossfire, a new book by Robert M. O'Neil, President of the 
University of Wisconsin System, which discusses the legal complexities and social 
implications of the clash between First Amendment freedoms and community standards 
for the public schools,was published in April by Indiana University Press. 

FORD LIBRARY AT UNIVERSITY OF MICHIGAN DEDICATED 

The Gerald R. Ford Library, which will house the papers of President·Gerald 
R. Ford and many materials from his presidency, was dedicated on April 27 on the 
University of Michigan campus. The Ford Library, like other presidential libraries, 
is administered by the National Archives and Records Service of the General Services 
Administration. It was funded through private donations and will be operated at no 
cost to the University of Michigan. 

FLEMING TO RETIRE FROM CPB 

Robben W. Fleming, president of the University of Michigan from 1968 to 1979, 
has announced his retirement from his current post as president of the Corporation 
for Public Broadcasting (CPB) when he reaches age 65 in December 1981. Fleming has 
maintained a home in Ann Arbor and is expected to return there after his retirement. 
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Duane Wilsonc Secretary 
Board of Regents 
220 .Morrill Hall 

Dear Duane: 

0~ behalf of the f'acnH:~r e:n1e;rr.H:;::;J~.:hr~ Corr.'C1~.:U:.t~1·t· I 1;1.i;:;7.b. 1':.;:;. 
thank the negents for raoa·eti~~ c-.1i t:r.-~ U$ c:n ooa;y 1. A1 t-J:!.cu-g\";. -tl:,"'! 
"gloom and doom" theme of our. di£cu~s5~0I:'\ did not 1~:~1~ i ~~~i::J.;c t'::." 
-&fhat ona could describe a~ !l ":!:tUl ev·~~i~·.;r'u it 1.'\l'a~ ;'!lon~&·th1ll.~,;;t:; ;;, 
useful exchange. ~~e arG ~~i.i?nt'linely g~~t,~lnl. for the? cong.i-:J.!>.::r:]b~~ 
and thoughtful be8rinq which """~ r.ac·~iv<!!.J. ,Ths ~l:n~F~l.~t f..tl~b~·'l . .:~:::::r: 
ao clearly pointe<.'l out., .~~ 'i'~ll~·:; bo IC·~at1? t;;) ~·:;;O?GJr.a'ic.(!J. anel 'tc~n.tf.~.n1l~t: 
support one another ae ~.r~ conf:ron-t th~ c'U.J!f:ic•:!l t ~.~~;".!'J.('.'iSJ ~J."l_r;d;~ 
face us. such discussions ~.s the c:~·h! z·~} hu:.t1 <~~o e•..:m.t.:cirm.tt.fl". ":.:(~ 
that, I believe. 

This year at our rJteatinyD ~11.a f;:o.eu.1 t.y ha~ be~m l~rg®l:l'~ 
responsible for the "a9enda. ~ 'tl!e ZLr~ happy to oo~1t:irm® to do ~~JI.:JJ.t 
next ye&r if the Regents so deeirc. t:IotJ~ver f t...ra are. (5!1:'{t"1C.l1ly 
willing. to dirscuss 1 terns identifi£-d b~r t~e R~~~nt~ Q 'l:"c·t~ .£oJnc1 tlio<z:~ 
new chair of FCC can arrangs these Ea~..xt 2•ear. 

On my own beh&lf, I wish to th:!H'lk t.h.a n .. ~gents fo:r "th.~ r~~P(~-:!~. 
and attention which they bav~ :;;ivGlr.: ~o ;r .. ,e tl1is y~.~r. Al·i:i'l.Oiti,<;Jh 
I will not chair the commit-tee r.~'~'i:'. y~ar 11 I t~ill c~!i"l\ti~.'!~~ ·~!} 
serve on 1 t: and look fortmrd t.c ar~.:.:»"th~.r y3ti;a.r of 'i\~orkin~1 ?:.o;r-2-~hi?·'?.'. 

cc: President 1·7aqra ~ 
/FCC 

/lit/ 

f"larcia r"L E~tos1., Chc.if."" 
Sen at@ Cor~r,ul ta ti ou-,!'l Co!ltl'Jl.fL t·t:.eq;: 
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