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 Rationale  
Collaboration might be the most frequently recommended strategy to address 
global issues, including sustainable tourism (ST). Despite its frequent mention, 
little empirical research has been done to explain the relationship between 
collaborative efforts and the success of ST initiatives (Mowforth & Munt, 1998; 
Selin, 1999; Hall, 1999). Even less work has been conducted in developing 
countries (Tosun, 2001), particularly in the Association of Southeast Asian 
Nations where research and information are limited (Wong, Mistilis & Dwyer, 
2010). According to Mattesich and Monsey (2005, p.11) collaboration is 
defined as ‘a mutually beneficial and well-defined relationship entered into by 
two or more organizations to achieve common goals.’ ST is one common goal 
that might inspire tourism organizations to collaborate. By its principles, ST 
must consider its current and future impacts on the environment, economy, 
society and culture, address the needs of visitors, the industry, the 
environment and host communities (UNWTO & SNV, 2010). As such, 
collaboration appears integral to ST.  

Purpose and Objectives 
This research seeks to test the assumption that sustainable tourism depends 
on collaboration, using Collaborative Advantage Theory (CAT). Specifically, 
the study will:  
1. Identify factors influencing collaboration 
2. Identify  factors influencing ST and 
3. Examine the relationship between collaboration and ST. 

Methods 
The Greater Mekong Sub-region, which includes China, Myanmar, Laos, 
Thailand, Cambodia and Vietnam, is a suitable place for the proposed study 
for  its fast growing tourist destinations  and  length (18 years) of collaboration.   

An online survey will be used to collect data from 1,200 GMS government 
officers (200 per country). Structural equation modeling (SEM) will be used for 
data analysis. SEM explains the variance and co-variance in a set of observed 
variables in terms of a set of unobserved factors (Long, 1983a).  

Collaboration will be assessed through eight factors: 1) resources, 2) 
administration, 3) regional issues, 4) regional attachment, 5) mutual benefits, 
6) trust, 7) governance and 8) leadership each of which will be measured with 
four to nine items.  

ST will be assessed along four dimension: 1) environmental, 2) economic, 3) 
cultural and 4) social; each of which will be measured with four to nine items.  

Proposed Model 
ST collaboration might be the most unique (Selin, 1993, 1995; Bramwell & 
Lane, 1999) as tourism is not only one of the world’s most highly integrated 
but also one of the most diffuse and fragmented industries (Bullock, 1998; 
Bramwell & Lane, 1999 & Dale, 2000; Crotts, Buhalis & March, 2000). 
Bramwell and Lane (1999) compare the tourism industry to an assembly 
process, that each component of the industry is dependent on each other.  
 
According to the proposed model, 8 exogenous variables may influence 
collaborative activities; which in turn would lead to ST outcomes. Four of the 
eight predictors (resources, administration, governance and leadership) may 
also influence ST outcomes directly.  
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Significance  
This project provides both empirical and practical significance. First, the study 
will contribute to the existing body of knowledge through empirically examining 
the validity and relationships of collaboration and ST variables using 
collaborative advantage theory. Second, the study will enhance 
methodological knowledge; particularly SEM tourism research to measure the 
relationship between collaboration and ST. Third, the study will contribute to 
policy development by providing scientific information on how to improve 
collaboration to achieve ST.  

Figure 1: GMS Map, ADB, 2005 
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