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The 1981 Institutional Planning Statement identified a number of Univer
sity goals and objectives. The Statement also suggested that those goals and 
objectives be reviewed in tenns of the issues they raised and the inplercenta
tion strategies they required. 'Ib facilitate such a review, six all-University 
Task Forces were appointed. The titles of the Task Forces and the names of 
their chairs are as follCMs: 

• The Student Experience 
• Higher Education and the Econaey of the State 
• Graduate Education and Research 
• Facilitating the Scholarly Activities of the Faculty 
• The International Character of the University 
• Corrputation, Comrunication and Infonnation 

(John Wallace) 
(David Lilly) 
(Jbbert Holt) 
(Jack ~nrin) 
(John wallace) 
(Carl Adams) 

By Spring, 1984, each of the Task Forces had ccmpleted their reviews, 
sutmitting individual reports and proposing a total of 259 specific recamen
dations. What follCMS is a Presidential Report on those reoammendations. 

In reviewing this dOCUirent, a mmlber of considerations should be kept in 
mind. First, the overriding purpose of this Presidential Report is to respond 
to individual reoammendations for maintaining and improving institutional 
quality. In other v.ords, this is an iroplarentation rrechanism, one that is 
designed to articulate strategies for quality. Such strategies serve the dual 
purpose of identifying the rreans by which institutional goals and objectives 
will be pursued and of advancing lateral planning across University units and 
issues. 

Second, it is sametirres said that recognizing a problem is half of the 
solution. The selection of the six therres and the appointnent of the Task 
Force rrembers proved exactly that. Both proopted an increased sensitivity to 
selec:ted problems; both. also resulted in a number of irrlrediate corrective 
actions. In other v.ords, even prior to the ccmpletion of the Task Force 
reports, various issues were being addressed and various recorrmendations 
iroplerrented. 



Third, each of the Task Forces was asked to address different as:pects of 
the quality issue. Sare took a narrow view, concentrating their efforts. upon 
select questions and formulating suggestions for resolving particular problems. 
other Task Forces assumed a more comprehensive pers:pective, highlighting the 
interrelatedness of various problems and developing recommendations that were 
broader in nature. As a result, there is scme overlap in the recommendations 
of the final Task Force reports. 

Fourth, in most cases, the Task Forces did not list the relative priori
ties or funding consequences of individual recarnmendations. In the absence of 
such guidance, this report contains no priority rankings. This is not to say, 
~ver, that fiscal considerations were not taken into account in the selec
tion, timing, i.nplerrentation, and Presidential endorsement of various recan
rrendations. 

Fifth, the reccmrendations vary widely in te:rms of the ty:pes of actions 
to be taken. Sare of the suggestions can be carried out through administrative 
initiatives. other proposals require collegiate, departrrental, or Senate 
consideration. Still others dictate review and action by the Board of Regents. 
'Ib the extent possible, the appropriate decision-making sources have been 
identified. 

Sixth, as part of Cycle III of the planning process, this report should 
be taken into consideration by colleges and faculty as they develop their unit 
strategies ·for improving quality. 'Ib the extent possible, the strategies 
proposed to the Budget Executive in Cycle III should be consistent with the 
unit's program priorities and build on the Task Force recarnmendations sup
ported in this report. 

Seventh, each of the Task Force reports has already been shared widely 
with the University ccmruni ty and reactions fran interested parties have been 
solicited. There will be similar opportunities to respond to this Presidential 
report in the months ahead. The Senate Consultative camri.ttee will coordinate 
the involvenent of the relevant Senate groups including the Senate Finance 
Camri.ttee, the Senate camri.ttee on Educational Policy, the Senate camri.ttee on 
Faculty Affairs, the Senate Planning Carmittee and the Senate Comnittee on 
:Eesearch. 

Finally, the Presidential Report on Task Forces is divided into ~ 
sections. Attached here is the first section which is an initial sumnary of 
the background, major recarnmendations, and Presidential reaction to select 
:reccmrendations. In addition, a second section which addresses each of the 
s:pecific recommendations is currently being developed and will be made avail
able iri Septerrber, 1984. 
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TASK FORCE ON THE STUDENT EXPERIENCE 

I. BACKGRaJND 

In many ways, the Task Force on the Student Experience confronted tha 
most difficult assignment of all of the Presidential study groups. Its 
rrernbers had to address the learning envirornrents of five different 
canpuses, canpuses which varied widely in tenns of student experiences 
and concerns. Even more varied -were the recamendations which ultimately 
errerged. Sarre have institutional-wide applicability; others are canpus
specific; sc:me are major, others are relatively minor; sc:me focus upon 
the classrocm; others concentrate upon the total learning envirornrent. 

The final report contains both a crnplex panorama as -well as a finely
grained picture of what should be done to inprove the undergraduate 
experience. The picture -- drawn in large part by students, faculty, 
alumni, and Student Affairs personnel -- suggests that sare progress is 
being made but there is still rruch to be done to insure that students 
enjoy as rich and diverse an educational experience as the University of 
Minnesota has to offer. 

II. MAJOR REX:X:IMNDATICNS 

The preliminary Task Force Report (March 1984) was divided into b.«> sec
tions. One of the sections -- The Quality of Teaching and I..earn.ii:lg -
was later rrodified (June, 1984), and as such, could not addressed in this 
report. 

The other section -- The Quality of Student Services - contains three 
categories: 1) the need to i.rrprove the "user friendliness" of the insti
tutional envirornrent; 2) tha need to inprove the University's infonnation 
systans, and 3) the need to i.rrprove the University's physical envirornrent. 
This Presidential response concurs with the Task Force as to the inpor
tance of strengthening the University's record in each of these areas. 

Recamendations Being Inplerrented 

Action has been, or is being taken, on the following major recamendations: 

1. User Friendliness 

- The Office of Student Affairs (OSA) has reviewed the Task Force report, 
concluding that sixty-one of the recommendations related to OSA and that 
approximately half. of those recamendations have already been inplerrented 
or are under serious consideration. A detailed listing of the review is 
available from the Office of Student Affairs and shows, anong other 
things, recent changes to alleviate student problems regarding registra
tion, "holds" on records, camon office hours, intercanpus bus transpor
tation, the mailing of grades, transcripts, and diplanas as ~11 as other 
steps to make routine interactions with undergraduates as easy and effi
cient as possible. 
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2. Information Systems 

- An all-University Recruit:Irent Steering Coomittee has been established 
and charged with the responsibility of inproving contacts with prospec
tive students and their parents; 

- An additional $300,000 has been allocated to strengthen University 
recruit:Irent and information efforts; 

- As part of the campaign to reach more high-ability students, a Presi
dential letters series has been initiated and is being ainEd at the top 
20 percent of Minnesota high school students and those in neighboring 
States with which Minnesota has reciprocity agrearents; 

- Also to attract more high-ability students, the nurrber of National 
l-Erit Scholarships has been increased by a third and the number of 
Presidential Scholarships has been doubled; 

- Publication practices have been changed, limiting the number and scope 
of publications and substituting a more detailed institutional manual. 

3. Physical Environment 

- In developing the University's capital Request, the Budget Executive 
shall take into consideration those recarrcendations designed to irrprove 
the physical environment of undergraduates. 

Recammendations Still Under Consideration 

Any nurrber of reCCillreildations require further review and action by other 
rrenbers of the University camuni ty. M:>st inportant are those proposals 
which concern faculty advising. The deans and the appropriate Senate 
ccmnittees should take into careful consideration the actions called for 
in the undergraduate advising area and rec:cmrend possible policy changes 
to the Vice Presidents for Academic Affairs and the Health Sciences by 
the end of the 1984-85 academic year. 

The Task Force reccmrends that the University shift to a serrester system. 
The advisability of this shift has been the subject of survey and study 
by University Senate coomi ttees over the past several years and the 
response has been mixed. There is no reason to believe that a further 
study will yield a different response. The President agrees with the 
Task Force that such a shift is a good idea and will appoint a working 
group to develop plans for accxrrplishing a shift on the Twin Cities 
Canpus to a serrester system over a suitable period of tirre. It seems 
reasonable to allow other carrpuses to make their own decision on this 
matter subject, of course, to Regents' approval. 

Proposals regarding the student experience on the coordinate carrpuses 
require further ccmrent by the Provosts. Accordingly, by January 1, 
1985, the Provosts shall provide the President with a formal response to 
those reccmrendations that concern their respective canpuses. 
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TASK FORCE ON HIGHER EDUCATION AND THE ECONOMY OF THE STATE 

I. BACKGRCXJND 

The Task Force on Higher Education and the Econany of the State carpleted 
its report in July, 1983. Since that tine, it has been discussed widely 
both within and outside the University ccmnunity. There is a general 
consensus that the University has traditionally been a major contributor 
to the econany of the State. There is similar agreerrent that the Uni ver
sity should seek to expand its contributions in the years ahead. 

II. MAJOR REXXM1ENDATIOOS 

The Task Force sul:nri.tted twenty-seven recamendations, the majority of 
which focused directly upon the University/State econany relationship. 
SUch recamendations will be addressed in this Presidential response. 
other proposals dealing with .ircportant but broader issues -- program 
quality, student recruit:nent, admission's requirenents, adequate re
sources, etc. -- will be addressed elsewhere in this report. 

Recamendations Being Inplerrented 

Action has been, or is being, taken on the following major rec:amendations: 

- An Assistant Vice President has been appointed to restructure the 
Office of Research Administration and to head the new Office of Research 
Administration and Technology Transfer; 

- The University's patent office has been placed under the Office of 
Research Administration and Transfer Technology and a review of existing 
patent policies is currently under way; 

- The 1985-87 Biermial Request will propose a change in the State's 
policy on indirect cost recovery so as to pennit the University to retain 
a greater portion of these funds; 

- The University and the City of Minneapolis have entered into an agree
rrent designed to prarote the developrent of a high technology corridor 
between the carrpus and the city; 

- The Departn'ent of University Relations has corrpleted a review of 
institutional publications and is enacting changes to promote a broader 
awareness of the University's c"'ntributions to the econany of the State. 
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Recamendations Not Endorsed 

At this tine, there is no Presidential endorsement of the follCMing 
recamendations: 

- Creating a Vice Presidency for External Relations; 

- Creating a pennanent technology transfer cormcil; 

- Creating an Associate Vice President for Research with such a position 
to be filled by the Dean of the Graduate School; 

- Raising admissions standards and reducing rerredial instruction. 

Heoarnmendations Still Under Consideration 

As with rrost of the Task Force reports, a number of reoarnmendations 
cannot be inplemented on a Central Administration level but rather 
require review and consensus by specific colleges, depar1:rrents, and 
faculty. For exarrple, the School of Management and the Institute of 
Technology are called upon to consider new ways of rreeting the growing 
needs of their constituencies in the private sector. Similarly, indi vi
dual ·colleges should review the reoarnmendation which calls for an "open 
:OOU.se for businesses to learn f:i,.rst-hand how the research units work and 
how they might be used in cooperation with businesses. " 
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TASK FORCE ON GRADUATE EDUCATION AND RESEARCH 
I. .BACKGRaJND 

Graduate education and research are two of the defining characteristics 
of the University of Minnesota. They represent vital contributions to 
the nation as a wh:>le and to the state in particular. They enrich our 
undergraduate programs and foster our international reputation. Tradi
tionally, both have been among the University's highest priorities; both 
will rerrain so in the future. 

'Ib insure the continued vitality of these twin activities, the Task Force 
on Graduate Education and Research called for a widespread consensus on a 
number of fundairental principles, three of which rrerit rrention here. 
First, graduate education and research fonn a ccnplerrentary relationship. 
Second, both ITD.lst be judged in a worldwide context. Third, a carmi1::nent 
to excellence is ilrperative if high quality graduate and research 
programs are to be offered. 

Just as those principles under lie the Task Force' s final report, so, too, 
are they reflected in the Presidential endorsarent of selected recarmen
dations. 

II. MAJOR REX:XM1ENDATIONS 

The Task Force proposed a total of forty-three specific recarmendations 
relating to four major areas: Insuring a High Quality Faculty, lecruit
ing and Supporting Graduate Students, Graduate Program Reviews, and 
Facilities. Although the Task Force declined to specify the relative 
irrportance of each area, initial emphasis will be given to the first two 
categories. 

Recarmendations Being Inplerrented 

Action has been, or is being, taken on the following major reccrmendations: 

l. Faculty Inproverrent 

- Faculty salaries will remain the University's highest legislative 
priority and special retention funds will continue to be sought; 

- Efforts to secure private funding for a junior faculty career develop
rrent program have been made and will be continued; 

- Additional funding to support research activities has been secured 
through legislative and reallocation sources and will be allocated 
through the General Research Fund of the Graduate School and the Offices 
of the Vice President for Academic Affairs and for the Health Sciences; 

- 'Ib retain and attract outstanding faculty members, a $400,000 fund to 
oover "set-up" costs has recently been established and will be expanded; 

- The Bush Foundation initiative to prarote the greater use of sabbatical 
leaves will be maintained through internal reallocation; 
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2. Graduate Student Support and Recruitment 

- A new graduate student tuition policy, abolishing the per credit 
policy, has been developed by the Graduate Sdnol and will be implerrented 
in 1984-85; 

- The Legislature will be asked to change the current policy of having 
professional students pay 33 percent of their instructional costs and to 
adopt a policy which is rrore sensitive to the University' s competition 
and the overall high costs of professional education; 

- In 1984-85, approximately $1 million in additional graduate student 
financial aid will be provided through internal reallocation. 

- The President has directed that the Budget Executive develop a plan for 
providing tuition waivers for same graduate students and include this in 
the 1985-87 Biennial Request. 

3. Program Reviews 

- The Dean of the Graduate School will develop a policy to insure the 
better coordination of unit reviews. Recurring funding for these reviews 
has been provided through reallocation; 

-A major focus of the University's 10-year review by the North Central 
Accreditation team, will be up::>n improving the quality of our graduate 
programs. 

4. Facilities 

- The planning and capital request processes will include a greater 
sensitivity to the specific functional use of buildings for academic 
programs and faculty will continue to be consulted on such usage. 

Heoammendations Still Under Consideration 

The Task Force Report on Graduate Education and Research contains many 
recc:mren.dations that cannot be implerrented i.rrmediately and that are not 
endorsed in this Presidential response. In same instances, there are 
inportant questions of cost and financing to be resolved (e.g., providing 
three-year fellowship programs to graduate students or offering a "cafe
teria" benefits program to faculty). In other cases, further consulta
tion between the Graduate Scl1CX)l and individual departrrents is required 
(e.g., rrethods to improve the recruitment of graduate students and 
developing policies on unit reviews). Still other recormendations can be 
implemented, as deerred appropriate, by the Graduate School itself (e.g., 
sponsoring recurring symposia). 

'Ib assist the President and the Budget Executive in determining which 
reoommendations warrant priority consideration, the Dean of the Graduate 
School should develop a report in consultation with appropriate faculty 
and administrators. That report should contain a ranking of the recom
mendations in priority order, the likely resources required for irnplen~n
tation, and a reasonable tirre schedule for implementation. 
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TASK FORCE TO FACILITATE THE SCHOLARLY ACTIVITY OF THE FACULTY 
I. BAa<GROUND 

The Task Force to Facilitate the Scholarly Activity of the Faculty was 
jointly appointed by the President and the Senate Consultative Ccmnittee. 
After surveying the entire faculty and conducting rrore than two years of 
study, the Task Force crnpleted its report in December, 1983. 

There are many noteworthy observations in the final report, but none 
deserve rrore attention than this: "A scholarly envirc>nirel1t requires that 
an institution be able to attract and retain superior scholars and 
provide the facilities, supp:>rt, resources, and working considerations 
for intellectual stimulation and sustained productivity." This Presiden
tial response strongly endorses such a view and suggests that it be the 
guiding principle in all of the University's policies and practices. 

II. MAJOR REX:XMo1ENDATIOOS 

The final report contained seventeen broad recanrendations that were 
divided into four areas. Although each of the categories is distinctive 
in itself, there is a oarnrnon denominator -- adequate resources -- that 
links the various recanrendations. Accordingly, the Presidential re
sponse suggests that priority be given to resolving the underlying fiscal 
problems that detract from faculty vitality. 

Recanrendations Being Inplerrented 

Action has been, or is being, taken on the following major recanrendations: 

- As outlined in the 1984 Institutional Planning Staterrent, improving 
faculty salaries has been the University's first priority over the past 
biennium and the restoration of faculty purchasing power to its 1972-73 
level by 1990-1991 continues to be the top priority. 

-In the 1983-85 biennium, $1.7 million has been allocated to recognize 
the achieverrents of especially meritorious faculty members and to retain 
those who might otherwise leave the University; 

- In 1984-85, $100,000 in recurring funds has been allocated to rra.ke 
supplerrentary funds available to faculty eligible for sabbaticals; 

- 'Ib attract outstanding graduate students, $1. 6 million in recurring 
funds has been added in this biennium to the resources available for 
graduate fellowships, rrore than doubling the funds available for this 
purpose; 

- 'Ib recognize outstanding faculty contributions, the number of Regents' 
Professorships has been increased to twenty; 
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Recam'endations Not Endorsed 

At the present time, there is no Presidential endorsement of the reoarn
rrendation that retraining and retooling opportunities to accorrnodate 
shifts in interests and careers be provided to faculty rrembers. Before 
any such policy can be irrplemented, further study of the funding and 
policy irrplications is required. 

Recommendations Still Under Consideration 

Three recommendations explicitly call for depart:rrental actions and, as 
such, should be reviewed and irrplemented as deerred appropriate by indivi
dual depart:rrents. These reccmrendations deal with building flexibility 
into scheduling assignrrents, providing opportunities for discussion of 
research and scholarly interests, and establishing procedures for regular 
feedback on faculty performance. 

Another recommendation -- reducing non-voluntary involvement of faculty 
in administrative matters -- also warrants further study. In this 
instance, the Senate Consultative Ccmni ttee and the deans should under
take an examination of the problem to dete:rmine whether changes should be 
made on an institutional-wide or unit-by-unit level. 
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TASK FORCE ON THE INTERNATIONAL CHARACTER OF THE UNIVERSITY 
I. BACKGRaJND 

Over the past two years, no less than ten reports have been undertaken on 
the University's international programs and activities. 1-bst of those 
reports share a cornron conclusion and one that was echoed by the Task 
Force on the International Olaracter of the University: 11 'Ihe University 
has both an obligation and an opportunity to bring its faculty resources, 
its knowledge, and its international contacts to bear in the further 
developrent of international linkages for Minnesota. 11 

'Ihis Presidential response supports such a conclusion. 

II. MAJOR ~IOOS 

In all, the Task Force sul:mitted thirty-six reCCim'eildations, listing them 
under the headings of 11 administration, 11 11 students, 11 and 11 faculty. 11 The 
rrost .irrportant administrative proposal was the call for a highly placed 
central officer who would give visibility and leadership to all of the 
University's international activities. In terms of the student experi
ence, the report highlighted the necessity to internationalize existing 
curricula and to add new instructional programs. Finally, to enrich the 
faculty's international experience, the report reccmrended an increase in 
resources and rewards that would encourage greater international involve
rrent. 

Reccmrendations Being Inplemented 

Action has been, or is being, taken on the following major reccmrendations: 

- 'Ihe position of Director of the Office of International Programs will 
becare an Assistant Vice President reporting to the Vice President for 
Planning and Academic Support Activities; 

- Responsibility for the activities of the International Student Ad
viser's Office will be assumed by the Assistant Vice President; 

- Beginning in Fall, 1984, housing acccmrodations will be made available 
for a limited number of visiting scholars; 

- A special fund has been established to provide grant-in-aid for travel 
abroad for faculty carrying out scholarly research in foreign countries; 

- Over the past two years, $105,000 in additional support (reallocation 
and State funding) has been provided to the University's China Center. 

Recrnm.:mdations ~t Endorsed 

At this tirrE, there is no Presidential endorsement of the recrnm.:mdation 
to appoint a develop-rent officer for international programs. Fund 
raising for such programs will continue to be handled by collegiate 
develop-rent officers or through the central develop-rent office. 
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Recommendations Still Under Consideration 

Several recarmendations 1 which have considerable resource :implications 1 

are endorsed in principle but must be reviewed by the Budget Executive in 
order to explore total costs and possible sources of funding. These 
include: 

- Central support for language instruction (to be :implerrented by the 
College of Liberal Arts in cooperation with the College of Education); 

- Revision of the financial aid system for students studying abroad; 

- Scholarship support for study abroad; 

- Support for workshops 1 seminars 1 and internships in international 
areas; 

- Support for international exchanges for faculty. 

'lbose reccnm:mdations that involve curriculum or academic program devel
oprent are referred to the Provosts and Deans for consideration and 
discussion with their faculties. The Vice Presidents for Academic 
Affairs and Health Sciences will call upon each college or carrpus to 
respond to the curriculum recarrrendations by the end of the 1984-85 
academic year. 

The Vice Presidents for Academic Affairs and the Health Sciences will 
also take the necessary steps to assure the faculty that international 
activities will be evaluated and appropriately rewarded. This action 
could take the form of a rrerrorandum or an addendum to the "Koffler-ll::lele" 
IreiiDrandum which provides guidance on prarotion and tenure recarmenda
tions. 
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THE TASK FORCE ON COMPUTATION, COMMUNICATION, AND INFORMATION 

I. BACKGRCXJND 

The report of the CCI Task Force was completed in March, 1982, and has 
been discussed centrally and with the Regents. Generally, the report 
calls for a corrmitirent to developing an "intensive" computation, ccmruni
cation, and infonnation envirorment. Specifically, the Task Force 
rrembers recarmand that the University 1) make certain organizational 
changes, 2) develop institutional-wide policies on canputing and infonna
tion systems, 3) carmi t the necessary resources to carry out broad OCI 
objectives, and 4) adopt a strategic institutional position on CCI. 

While this Presidential response SUI:JPOrtS an irrproved and expanded OCI 
envirorment, it does not endorse the national leadership objectives and 
the level of expenditures (rrore than $10 million annually) proposed by 
the Task Force. 

Although the CCI report has never been fonnally adopted, a nurrber of its 
recarmandations have, in fact, been inplemented. Furthe:rnore, discussion 
of the recarmandations has prarpted other actions relating to, but not 
explicitly proposed in, the OCI report. 'lbese additional actions warrant 
the attention of the University ccmrunity and are included in this 
Presidential response. 

Recc:mrendations Being Inplemented 

Action has been, or is being, taken on the following major recarrcendations: 

- An Assistant Vice President position to coordinate OCI activities has 
been established; 

- Over $1 million has been alloc<ited for increased SUI:JPOrt of instruc
tional carputing and another $200, 000 per year has been allocated for 
research oomputing; 

- A "deep discount" policy for the purchase of rnicrocarputers has been 
negotiated and will significantly reduce the costs of such hardware for 
depart:rtental, faculty, staff, and student buyers; 

- A "one-line" library catalogue system is currently being inplemented at 
a cost of $1.5 million; 

- Bids have been solicited and submitted for an entirely new, comprehen
sive teleccmrunications system for the TWin Cities campus; 

- New computer systems are being put in place in Student Affairs (finan
cial aid and admissions) , Continuing Education and Extension (records 
systems), and the Agricultural Extension Service (E2ITEND). 
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- A Superc:::anputer Institute is under developrent which will place the 
University at the forefront of this field as well as make more c:::anputer 
time available to faculty at reduced costs; 

- Irrproverrents have been made in c:::anputerizing accounting to provide 
units with rapid and convenient budget updates through distributed 
carputer tenninals. 

- A "WOrking group of deans and others has examined and made reccmrenda
tions on the need for appropriate oomputerized data bases necessary for 
effective institutional managarent and appropriate comnunication links 
bebreen those data bases. 

Rec:x:mren.dations Not Endorsed 

At the present time, there is no Presidential endorserrent of the recan
rren.dations that call upon the University to find and expend resources at 
precisely those levels proposed in the CCI report. Likewise, in the 
absence of available funds, the University should not realistically plan 
to be in the forefront of American higher education vis-a-vis an inten
sive CCI environrrent or student canputer literacy, but nn.Ist strive to 
provide a canputing environrrent apprcpriate to a leading research uni ver
si ty with high quality instructional programs. 

Rea:mrendations Still Under Consideration 

'Ibe new Assistant Vice President for CCI will review the Task Force 
report and reccmrend specific policies on microcanputing; "WOrk and text 
processing; printing, graphics, and duplication; data bases; depart:rrental 
support systems; internal carpetition; external sales; and policy irople
rrentation. 

CPM:kb 
7/84 


